Note:
lodging options:

Sierra Nevada Forest and Community Initiative
Regional Coordinating Council Agenda
Wednesday, July 24, 2013
8:00 AM —4:00 PM
Chester Community Center
450 Meadowbrook Lane
Chester, CA 96020

for those traveling to Chester on Tuesday, the following are suggested

Best Western Rose Quartz Inn Antlers Motel

306 Main Street, Chester, CA 268 Main Street, Chester, CA
(530) 258-2002 (530) 258-2722
http://www.rosequartzinn.com http://www.antlersmotel.com

Information: Contact Mandy Vance at: (209)742-0482 or Tristyn Armstrong at (530)823-4700.
Meeting Objectives:

1)

2)

3)

4)

To see and discuss the various aspects of forest management projects on private lands that are
consistent with restoration objectives of GTR 220 and other federal efforts. The Council will be
able to consider these practices in discussions and potential actions relating to the
implementation of the Leadership Intent for Ecological Restoration.

To update the Council on the current status of the CFLR projects in the Sierra Nevada, including
successes and challenges, in order to identify opportunities to link and leverage the three groups
for greater regional benefit, and to set the stage for the discussion of the recommended actions
developed by the Policy Workgroup.

To update the Council on the current status of the Ecological Restoration Implementation Plan,
to set the stage for the discussion of the recommended actions developed by the Policy
Workgroup.

To adopt a set of Council recommendations and actions that could increase pace and scale while
keeping benefit in local communities, which may include position statements, underutilized tools,
and ways to identify opportunities to redirect resources more effectively,; and to clarify the

identity and role of the Council and concrete next steps to move it forward.

TIME FIELD TRIP AGENDA

8:00 Meet at the Chester Community Center

8:15 Introductions of Participants and Tour

8:30 Leave for the Collins Almanor Forest
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TIME FIELD TRIP AGENDA

9:00 Sandhouse Area- Introduction to Collins Pine Forestry

e Individual tree selection/forest health

e Group selection; objectives and outcomes

e Meadow enhancement, watershed restoration and forestry

e Aspen enhancement/ wildlife improvement work

e Steep slope management/ biomass work

¢ Unique meadow (fen and springs) and wildlife habitat improvement

e fire as a management and scheduling challenge
Objective for this agenda item: To see and discuss the various aspects of forest
management projects on private lands that are consistent with restoration
objectives of GTR 220 and other federal efforts. The Council will be able to
consider these practices in discussions and potential actions relating to the
implementation of the Leadership Intent for Ecological Restoration.

11:10 Leave for Park 40

11:25 Arrive at Park 40 to meet latecomers before starting second tour stop (See
accompanying maps). The Parking Area for Park 40 is on the north side of Highway
36/89 approximately 0.9 miles east of the Tehama/Plumas county line, which is
marked with a sign.

11:30 Park 40: the “control”
e managed and unmanaged big trees
e Forest-water relationship

Objective for this agenda item: To see and discuss the various aspects of forest
management projects on private lands that are consistent with restoration
objectives of GTR 220 and other federal efforts. The Council will be able to
consider these practices in discussions and potential actions relating to the
implementation of the Leadership Intent for Ecological Restoration.
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FIELD TRIP AGENDA

12:10 Return to Chester: Chester Community Center
TIME MEETING AGENDA
12:30 Lunch (Jerry Hurley and other representatives from the Plumas County Fire Safe

Council will be sharing some maps and information about their successful
restoration efforts during lunch)

1:00 Welcome and Agenda Check - Steve Wilensky

1:05 Sierra Nevada CFLR Projects Updates

e Burney-Hat Creek---Todd Sloat
e Cornerstone---Kendall Young
e Dinkey---Mose Jones-Yellin

Objective for this agenda item: To update the Council on the current status of the
CFLR projects in the Sierra Nevada, including successes and challenges, both to
identify opportunities to link and leverage the three groups for greater regional
benefit, and to set the stage for the discussion of the recommended actions
developed by the Policy Workgroup.

2:15 Implementation Plan Update — Chris Nota

Objective for this agenda item: To update the Council on the current status of the
Ecological Restoration Implementation Plan, to set the stage for the discussion of
the recommended actions developed by the Policy Workgroup.
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TIME MEETING AGENDA

2:25 Discussion of Policy Workgroup Recommended Actions --- All

Objective for this agenda item: To adopt a set of Council recommendations and
actions that could increase pace and scale while keeping benefit in local
communities, which may include position statements, underutilized tools, and
ways to identify opportunities to redirect resources more effectively; and to clarify
the identity and role of the Council and concrete next steps to move it forward.

3:50 Other Updates
4:00 Next Meeting Date-Wednesday, October 23, 2013 - Auburn
Adjourn

Meeting Ground Rules

e Electronic courtesy. Most of the participants have demanding responsibilities outside of the
meeting room. We ask for your attention during the full meeting. Please turn cell phones, or
any other communication item with an on/off switch to “silent.” If you do not believe you will
be able to participate fully, please talk to your facilitator.

e Be comfortable. Please help yourself to refreshments or take personal breaks.

e Humor is welcome and important, but humor should never be at someone else's expense.

e Stay focused on the charge and deliverables. There are many related topics that people care
about. The group cannot address all of these. The facilitator will help the group stay focused on
the deliverables.

e Use common conversational courtesy. Don't interrupt others. Use appropriate language. Avoid
side conversations.

o Treat each other with respect. People are passionate about these issues and in many cases
have invested their careers in this work. People offer their time, expertise, insight, and
resources in these discussions. Please respect the work that people do to advance the
conversation and create common ground.

o Allideas and points have value. You may hear something you do not agree with. You are not
required to defend or promote your perspective, but you are asked to share it. All ideas have
value in this setting. If you believe another approach is better, offer it as a constructive
alternative.
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e Avoid editorials. Please avoid ascribing motives to or judging the actions of others. Please
speak about your experiences, concerns, and suggestions.

e Honor time. In order to achieve meeting objectives it will be important to follow the time
guidelines provided by the facilitator.



