Agenda

Wednesday, December 18, 2013, 9:00 am - 4:30 pm

Location: USFS Wildland Fire Training Ctr., 30-Mile Room, 3237 Peacekeeper Way, McClellan, 95652
Contact information: Mandy Vance, Sierra Nevada Conservancy, (209) 742-0482, and Dorian
Fougeres, Center for Collaborative Policy, CSUS (916) 531-3835

Workshop Goals
1. Describe goals for the post-Rim Fire recovery efforts based on landscape ecology.
2. ldentify areas that provide the best opportunities for achieving these goals.
3. Identify the corresponding types of treatments.

TIME AGENDA ITEM PRESENTER(S)
9:00 | Welcome and Opening Remarks Barnie Gyant, Region 5, US
am e Recovery EIS Timeline Forest Service
e Workshop Goals
Agenda Review and Ground Rules Dorian Fougeres, Center for
e Participant list Collaborative Policy, CSUS
9:20 | Overview of Landscape Considerations Malcolm North, Pacific
e Topical Recommendations: Vegetation, Fire, Southwest Research Station
Wildlife, and Riparian Zones Shelly Crook, Stanislaus
National Forest
Objective: Provide examples of how recovery efforts could Ryan Burnett, Point Blue
incorporate landscape-scale vegetation, fire, wildlife, and Conservation Science
riparian zone considerations. Jonathan Long, Pacific
Southwest Research Station
10:05 | Tabletop Session 1: Recovery Goals Dorian
e Guidelines for discussion, including preparing to Malcolm
report-back to the full group
e Break-out room assignments All participants
Organizing Question: When thinking about the landscape
as a whole, what do you think are the most important goals
for recovery efforts?
Objective: Agree upon general goals for recovery efforts
when viewed at a landscape scale.
10:50 | Break
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TIME
11:00

AGENDA ITEM

Report-Outs and Plenary Discussion

Organizing Question for Discussion: What commonalities
do you see across the goals that tables are sharing?

Objectives: Ensure participants can hear and discuss the
ideas of the other table groups. Identify commonalities
across the table groups.

PRESENTER(S)
Tabletop Reporters

All participants

12:00
pm

Lunch on your own — please be sure to bring a lunch, there
is not a lot of time to go offsite and get one

12:30

Update: High-Fidelity Imaging of the Rim Fire
e Acquisitions and data products
e Request for input

Carlos Ramirez, Remote
Sensing Lab

12:45

Tabletop Session 2: Primary Areas for Achieving Goals
e Guidelines for discussion, including map work,
preparing to report-back to the full group, and
posting maps in the main room
e Review of available maps (see handout)

Organizing Question: What areas on the landscape provide
the best opportunities for achieving the recovery goals
discussed before lunch? For a given area, what is the
supporting rationale for choosing it?

Objective: Identify areas where the best opportunities exist
for achieving recovery goals, including areas that can meet
multiple goals at the same time.

Dorian
Carlos

All participants

1:35

Gallery Walk and Self-Managed Break

Organizing Question for Gallery Walk: What areas have
other groups marked on their maps? What patterns do you
see?

Objective: Allow participants to see the areas identified on
each table group’s chosen map.

All participants

2:00

Report-Outs and Plenary Discussion

Organizing Question for Discussion: What common areas
or complementary areas did you observe across the maps?

Objectives: Ensure participants can hear and discuss the
area ideas of the other table groups. Identify commonalities
across the table groups.

Tabletop Reporters

All participants
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TIME AGENDA ITEM PRESENTER(S)
2:50 | Tabletop Session 3: Recovery Treatments Dorian
e Guidelines for discussion, broad definition of Peter Stine, Pacific
“treatment”, and preparing to report-back to the Southwest Research Station
full group
All participants
Organizing Questions: What are the most appropriate
treatments for advancing recovery goals in the areas your
group identified?
Objective: Identify treatments that are most suitable for
advancing recovery goals in the areas identified.
3:35 | Report-Outs and Plenary Discussion Tabletop Reporters
Organizing Questions for Discussion: What treatments do | All participants
you see being mentioned repeatedly? What treatments are
complementary?
Objectives: Ensure participants can hear and discuss the
treatment ideas of the other table groups. Identify
commonalities across the groups.
4:20 | Summary Observations from the Day All presenters
Next Steps for Working Together and Closing Remarks Jim Branham, Sierra Nevada
Conservancy
Please remember to turn in your evaluation!
4:30 | Adjourn
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Workshop Ground Rules

1. Common conversational courtesy — do not interrupt others, use appropriate
language, and do not make it hard to hear by having third-party conversations at
the table

2. Electronics courtesy — please turn all devices to silent or off

3. Be comfortable — take personal breaks if needed, restrooms and refreshments
provided

4. Honor time — we have a full agenda and need to spend some time with each
topic

5. Humor is welcome — it just should not be at someone else’s expense

6. Share the air — the facilitator will balance participation by checking in with

people who haven’t spoken and asking those with repeated comments to wait
until others have spoken

7. Treat each other with respect — people have different backgrounds, expertise,
and interests; seek to understand their ideas, not dismiss them

8. All ideas and points of view have value — nobody’s ideas are more valued than
someone else’s; if you do not agree with something, propose an inclusive
alternative

9. Suspend judgment & explore ideas — this is an opportunity to think creatively
and innovate

10. Avoid editorials — avoid judging other people’s motives or the value of their
actions; instead explain what’s important for you

11. Stay focused on the agenda — we have specific goals and limited time, and
cannot address all related topics
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