
December 1-2, 2010 
Angelo’s Hall 
11209 State Street 
Columbia, CA  95310 
  
 
December 1, 2010   

Board Tour                   1:30 – 5:00 PM  
Members of the Board and staff will participate in a field trip to explore issues and 
activities relevant to the Conservancy’s mission in the South Central Subregion.  
Members of the public are invited to participate in the field tour but are responsible for 
their own transportation and lunch.  The tour will start in the main parking lot of the 
Columbia State Park, Columbia, CA 95310. 
 
Reception                     5:30 – 7:00 PM  
Following the Board tour, Boardmembers and staff will attend a reception open to the 
public.  The reception will be held at Angelo’s Hall located at 11209 State Street, 
Columbia, CA 95310.

 
December 2, 2010 
Board Meeting               9:00 – 1:00 PM 
              (End time of the meeting is approximate)  
  

I. Call to Order   
 

II. Roll Call   
 

III. Approval of September 2, 2010 Meeting Minutes (ACTION) 
 

IV. Public Comments  
Opportunity for the public to comment on non-agenda items. 
 

V. Board Chair’s Report   
a. Subregion Representatives for 2011-2012 
 

VI. Election of a Vice Chair for 2011  
The Board will elect a Vice Chair for 2011. 
 

VII. Executive Officer’s Report (INFORMATIONAL)  
a. Budget and Staffing  
b. Grants Update 
c. South Central Subregion Report   
d. Great Sierra River Cleanup  Final Report  
e. Sierra Nevada Forest and Community Initiative Update  
f. Stewardship Council Update  

 
VIII. Deputy Attorney General’s Report (INFORMATIONAL) 

 



December 1-2, 2010 
Board Meeting Agenda 

Meeting Materials are available on the SNC Web site at www.sierranevada.ca.gov.  For additional 
information or to submit written comment on any agenda item, please contact Mrs. Burgess at (530) 823-
4672, toll free at (877) 257-1212; or via email at tburgess@sierranevada.ca.gov.  11521 Blocker Drive, 
Suite 205, Auburn CA 95603.  If you need reasonable accommodations please contact Mrs. Burgess at 
least five working days in advance, including documents in alternative formats.    

Closed Session: Following, or at any time during the meeting, the Conservancy may recess or adjourn to 
closed session to consider pending or potential litigation; property negotiations; or personnel-related 
matters.  Authority: Government Code Section 11126(a), (c) (7), or (e).  

 

 

 
IX. 2011 Board Meeting Schedule (INFORMATIONAL)  

The Board will review the proposed schedule of meetings for 2011 and may make 
changes to the meeting schedule. 
 

X. Strategic Plan Areas of Focus (ACTION)  
The Board will consider recommendations on, and may act to approve, the Areas of 
Focus for the SNC’s Strategic Plan.  

XI. 2011-12 Grant Program (INFORMATIONAL)  
The Board will consider alternatives to consider for the 2011-12 Grant Program and 
may provide direction to staff. 

XII. Boardmembers’ Comments  
  

XIII. Public Comments  
  

XIV. Adjournment  
 

 
  
 

 

 

 

 

 



Board Meeting Minutes 
September 2, 2010 
Sierra City Community Hall 
13 Castagna Alley (off Hwy 49) 
Sierra City, CA  96125 
 
 
 
 
I.  Call to Order  

The meeting was called to order by Board Chair Kirwan at 9:10 a.m.  
 

II.  Roll Call  
 

Present:  John Brissenden, Brian Dahle, Don Jardine, Jon McQuiston, Bob 
Kirkwood, BJ Kirwan, Ted Owens (alternate for Hal Stocker), Bill Nunes, Bob 
Johnston, Paolo Maffei, Daniel Jiron, Kathy Hardy, and Dave Graber. 

 
Absent:   Todd Ferrera and Cynthia Bryant 

 
Supervising Deputy Attorney General Dan Siegel administered the oath of office 
to new Boardmembers Daniel Jiron, U.S. Forest Service, and Ted Owens, 
Nevada County Supervisor. 
 

III. Approval of June 3, 2010 Meeting Minutes (ACTION)  
Boardmember Brissenden suggested adding the sponsors from the June 2010 
Board reception to the meeting minutes, no other changes were suggested. 

Action: Boardmember Brissenden moved and Boardmember Kirkwood 
seconded a motion to approve the June 3, 2010 meeting minutes with the 
inclusion of the sponsors from the June reception.  The motion passed 
unanimously, with Boardmember Owens abstaining.  

 
IV. Public Comments   

Frank Stewart, State Fire Safe Council, expressed concern about declining levels 
of funding for local fire safe councils.  He recommended that the Board figure out 
a way to fund $1.3 million for Fire Safe Coordinators for the 22 Sierra Nevada 
counties, suggesting the SNC set aside part of the grant funding to address this 
need.   

 
Julie Osburn, Friends of Independence Lake, expressed her concerns over 
issues relating to The Nature Conservancy’s (TNC) acquisition of Independence 
Lake, a project that received funding from the SNC.  She stated TNC is not in 
compliance with the American with Disabilities Act and that TNC is not meeting 
the terms of its agreement with the SNC regarding the development of a model 
program for keeping aquatic invasive species out of the lake.  She asked that the 
SNC look at the grant agreement with TNC and require TNC to comply with all 
aspects, including being more inclusive to campers, motor boaters, and 
horsemen. 
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Boardmember Nunes asked SNC Executive Officer Jim Branham what avenues 
the SNC can pursue in response to the Friends of Independence Lake concerns.   

 
Branham replied that the SNC received a Public Records Act Request from 
Friends of Independence Lake and is cooperating fully.  He added that the SNC 
has been aware of some of the concerns brought to the Board and has had initial 
conversations with TNC about them.  Branham also stated that SNC will take 
appropriate action, if necessary, to ensure that the terms of the grant agreement 
with TNC are being met.   

 
Bill Adamson, resident of Sierra County, thanked the SNC for coming to Sierra 
County and allowing him to be involved.  He offered his assistance in the future. 

 
V. Board Chair’s Report     

Board Chair Kirwan thanked Boardmember Nunes and all the others who 
contributed to the Board tour and reception the prior day.  She also thanked the 
SNC staff for their hard work, despite the challenges of furloughs and pay 
reductions. 

 
VI.  Executive Officer’s Report (INFORMATIONAL)    
 

A.  Budget and Staffing  
SNC Administrative Services Manager Theresa Parsley reported the SNC 
spent 91 percent of its overall support budget for Fiscal Year 2009-10, with 
the bulk of the unspent funds attributed to savings from mandated worker 
furloughs.  She said furloughs are expected to continue at least into the near 
future, pending further court action and/or passage of the Fiscal Year 2010-
11 state budget.   

 
Parsley reported that the SNC is not anticipating shortfalls in the 
Environmental License Plate Fund, which is the SNC’s base funding 
source.   She added that the SNC was notified a few days before the Board 
meeting that the Governor has implemented a general hiring and contracting 
freeze, but reminded the Board that the SNC was fully staffed at the time. 

 
B. Grants Update  

SNC Program Manager Kerri Timmer reported that all remaining Proposition 
84 grantees are able to invoice and move forward without constraints.  In 
addition, some of the original projects are beginning to move toward 
completion. 

 
Timmer said that outreach webinars were conducted for 80 participants for 
the new $10 million grant cycle and the SNC anticipates a large number of 
applicants by the September 13 deadline.  She cautioned the Board will have 
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some hard decisions to make in authorizing grants from this cycle, given the 
low dollar amount and the high number of anticipated applicants. She noted 
that SNC staff will schedule meetings with the Subregional committees in 
January to discuss grant recommendations for this round of distribution.   
 
Timmer reported the water bond slated for the November 2, 2010 has been 
postponed by the Legislature until 2012.  She noted that SNC staff will 
consider possible alternatives for awarding the remaining $10 million in 
Proposition 84 funding, given the likelihood that additional grant funding is 
not anticipated for at least two fiscal years.  Timmer also reported staff is 
working with a Board committee to develop a new decision-making tool for 
the Board’s use in future grant project review. 

  
Boardmember Kirkwood suggested that for future grant cycles the SNC 
should consider projects that SNC staff have been involved in as a convener, 
and give some preference to programs that are working in a collaborative 
way.  He also suggested a pilot project to establish a revolving fund with 
local counties and land trusts, to purchase vacant lots in wild land/urban 
interface areas that have been surrendered to the county, and then sell them 
to abutting landowners to recover costs and use the lots for “defensible 
space” for fire fighters.  Kirkwood suggested it would be a 30-40 year 
process and he would not envision this process involving parcels within an 
existing community. 
 
Boardmember Brissenden suggested the local land trusts and the Rural 
Council of Rural Counties (RCRC) might have a list of the types of parcels 
Kirkwood referred to.  Boardmember Dahle said he has been on the RCRC 
board for 12 years and that while this suggestion had not come up, RCRC 
would be a good place to start with it. 
 
Boardmember Johnston said he doubts it would be justifiable for the SNC to 
provide funding for counties who allow subdividing of parcels in the high fire 
areas.  He added that UC Davis could provide most of the parcel data 
needed. 
 
Boardmember McQuiston concurred that this would be a good discussion for 
RCRC.  Boardmember Nunes cautioned that the Board should be careful not 
to suggest that parcels adjacent to existing communities could not be 
buildable.  Kirkwood agreed with Nunes’s concern and said that it could be 
looked at county by county.  
 
Timmer committed to looking into the issue and will update the Board on this 
and other ideas at the December meeting. 

 
C. North Central Subregion Report  
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Mt. Lassen Senior Area Representative Linda Hansen gave an overview of 
the SNC’s North Central Subregion, which includes all of Plumas and Sierra 
Counties and the eastern portions of Butte and Tehama Counties.    
 
To date, this Subregion has been very successful in obtaining SNC grants 
and grant dollars, with Sierra County leading the way.  A total of 37 grants 
have been awarded in this Subregion amounting to $9 million, a large 
percentage of which has been for acquisition of land and conservation 
easements. 
  
Hansen said the role that wood product facilities play in local economies is at 
the heart of the discussions in recent years in the North Central Subregion. 
The closure of mills in Loyalton and Quincy clearly defined how significant 
the forest resources are and the impact these operations have on local 
economies.  Recent large destructive fires in the area destroyed natural 
resources and habitat and negatively impacted air and water quality and 
have underscored the importance of restoring forest health.  
 
She indicated that cattle grazing and hay production are major economic 
activities in Sierra Valley.  Most of the grazed land in the foothills is in 
Williamson Act contracts, and the future of funding is of great concern to 
these landowners.    
 
Hansen introduced Holly George, County Director of Livestock and Natural 
Resources with the U.C. Agricultural Extension for Plumas and Sierra 
Counties.  George played portions of the DVD, “Passion for the Land” a 
project to amplify the local rural voices of those who live, farm and ranch in 
the Sierra Valley.  George indicated that the SNC has assisted in distributing 
more than 700 DVDs  and the video is also on YouTube as well as on the 
U.C. Extension and SNC Web sites. 

 
D. Great Sierra River Cleanup 

Branham said the 2nd Annual Great Sierra River Cleanup is scheduled for 
September 25th, and introduced SNC Mt. Lassen Area Analyst Brittany 
Juergenson who is managing the event.     
 
Juergenson reported at least 65 groups planned to participate in the Cleanup 
efforts in all 22 counties in the Sierra Nevada, and that the number of 
volunteers participating this year is expected to increase considerably.  Six 
legislators have pledged their support for the event by becoming honorary 
co-chairs and will work to promote the event to their constituents through 
their newsletters, Web sites, and social media sites.  This includes Senator 
Dave Cogdill and Assembly Members Jim Nielsen, Ted Gaines, Connie 
Conway, Tom Berryhill and Dan Logue.   
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Juergenson stated interested volunteers can register for the 2010 Great 
Sierra River Cleanup by visiting the Cleanup location map on SNC’s Web 
site.  New participants this year include the Sierra County Fire Safe and 
Watershed Council, Feather River Land Trust, Trout Unlimited, Feather River 
Coordinated Resource Management Group, and other local partners. 

 
Generous support has been given by several sponsors this year according to 
Juergenson, including The Pacific Forest and Watershed Lands Stewardship 
Council, The California Ski Industry Association, The California Forestry 
Association, Sierra Pacific Foundation, the California Coastal Commission, 
and The Houston Group.  The event is also supported by a variety of in-kind 
contributions from CalTrans, Waste Management, Inc., Whole Foods, 
Nature’s Path, and Crystal Geyser.   
 
Juergenson thanked Boardmembers Jardine and Kirkwood for being the first 
to sign up and encouraged other Boardmembers to participate. 
 

E.  Annual Symposium 
Branham said given the level of staff involvement needed for the launch of 
the Sierra Nevada Forest and Community Initiative (SNFCI), the new FY 
2010-11 Proposition 84 Grant Program, and the other major initiatives 
already underway around the Region, the SNC does not have the capacity to 
support development of a successful annual conference or symposium this 
year and recommended that one not be held.  The Board agreed with the 
staff’s recommendation. 

 
F. Sierra Nevada Forest and Community Initiative Update 

Branham reported 13 counties have endorsed the Initiative—without a single 
dissenting vote—since it was approved at the June Board meeting.  He also 
named several groups, representing a wide variety of interests, which have 
endorsed the Initiative, including the Quincy Library Group who announced 
their support during the Board tour the previous day.  Branham said now the 
SNC has support for the Initiative, it is time to launch the SNFCI Coordinating 
Council and start identifying actions to take.  He pointed out that former 
Boardmember and Calaveras County Supervisor Steve Wilensky and 
Boardmember Nunes are serving as Coordinating Council co-chairs, with 
Boardmember Kirkwood as Board Liaison to the Committee.  Branham also 
mentioned that new Boardmember Jiron with the U.S. Forest Service will be a 
valuable addition to the team. 
 
SNC Mt. Whitney Area Manager Kim Carr reported the internal goal was to 
collect 50 signatures from individuals and organizations by the September 
Board meeting and so far 80 have been collected.  She stated there are 
several presentations scheduled in the months ahead, with the goal of 
doubling the list of supporters by the December meeting. 
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Carr said the SNC had received two $15,000 grants to help with “capacity 
building” in the Sierra from the National Forest Foundation, to be used for 
facilitation and training of local collaborative groups in the Sierra.  She added 
that the SNC was also applied for  a $90,000 USDA Rural Business 
Enterprise Grant, which would be used in the South Central Subregion to 
provide business planning and permitting in support of new   businesses that 
can help to process and market the biomass from the forests.  The SNC is 
also working with local economic development districts to be included in their 
plans for future funding.  Carr said the SNC realizes that the Initiative will be 
defined differently throughout the Sierra, and that by convening local citizen 
groups the SNC is able to determine what needs are similar and which are 
unique to their own communities.   
 
Branham indicated that staff will continue working with Co-chairs Wilensky 
and Nunes and Board liaison Kirkwood to assemble and launch the Regional 
Coordinating Council, which will establish short and long-term goals as well 
as draft an implementation plan with measureable outcomes.  The initial goal 
is to convene the core group of the Coordinating Council adjacent to the next 
Board meeting in December in Tuolumne County. 

  
VII.  Deputy Attorney General’s Report (INFORMATIONAL)    

Supervising Deputy Attorney General Dan Siegel, on behalf of Deputy Attorney 
General Christine Sproul, reported the Fair Political Practices Commission had 
approved the new Conflict of Interest Code for SNC.   

   
VIII.  Pacific Forest and Watershed Lands Stewardship Council (ACTION)    

Branham noted that the Board has been provided updates at each of their 
meetings over the past year regarding the prospect of developing an agreement 
with the Pacific Forest and Watershed Lands Stewardship Council (Stewardship 
Council) to perform ongoing services to support implementation of their Land 
Conservation Plan.   He said the discussions have reached a point where the 
SNC is asking for the Board to authorize the Executive Officer, in consultation 
with legal counsel, enter into the agreements outlined in the staff report.  

 
Linda Hansen said it has been a pleasure to work with Stewardship Council 
Executive Director Aileen Zanger and her staff.  To date, the Stewardship 
Council has approved one property for donation.  Hansen referred the Board to 
the draft Memorandum of Understanding with the Stewardship Council outlining 
the specific roles the SNC might play, dependent on adequate funding being 
provided to the SNC, as follows: 
 

ROLE 1: Covenantee on U.S. Forest Service (USFS) Lands Received 
from PG&E.    
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ROLE 2: Approve successor fee title holders as necessary.   
 
ROLE 3: Approve successor conservation easement holders in the event 

it becomes necessary.   
 
ROLE 4: Serve as temporary back-up holder of conservation easements, 

at the SNC’s discretion, when necessary, until SNC identifies 
new conservation easement holder(s).   

 
ROLE 5: Review and, at the SNC’s discretion, make comments and 

recommendations on proposed changes to conservation 
easements.   

 
Boardmember Brissenden said he felt the agreements would be a good step 
toward working with urban utility companies to provide more investment for 
resource protection in the Sierra.   Boardmember Kirkwood requested that the 
Board subcommittee on this matter continue to operate in its role as the 
agreements are worked out.  Boardmember Hardy inquired as to whether the 
SNC could play a similar role on lands donated to the BLM.  Branham indicated 
that issue had not been raised by the Stewardship Council, but the SNC would 
certainly be willing to consider a similar role if asked. 
 
Action: Boardmember Brissenden moved and Boardmember Dahle 
seconded a motion to approve the Memorandum of Understanding (MOU); 
authorize the Executive Officer to execute the MOU; establish an 
appropriate budgetary mechanism pursuant to the State Administrative 
Manual and the Department of Finance to fully cover the costs to perform 
the duties associated with the MOU; report back to the Board on actions 
taken under the MOU; and maintain the two member Board committee to 
advise the Executive Officer. The motion passed unanimously.  

  
IX.  Annual Report (ACTION)   

SNC Assistant Executive Officer Joan Keegan presented the draft of the SNC’s 
Annual Report, titled Working Together for a Better Sierra, which highlights the 
increasing importance of partnerships to the SNC’s success in meeting its 
mission.  Specifically, Keegan said the report addresses a number of initiatives 
the SNC pursued in 2009-10 where partnerships played a key role, including the 
Great Sierra River Cleanup, Sierra Nevada Forest and Community Initiative, 
Sierra Day in the Capitol, the Sierra Nevada Geotourism MapGuide Project, SNC 
sponsorship of conferences and events throughout the Region, the SNC’s 
Funding Team, and the SNC Grant Program.  

 
Keegan said the report is best viewed in an interactive, electronic format—either 
online or on compact disc—as it provides links to relevant background and other 
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information, as well as short video clips of project partners and others describing 
how they have worked with or been supported by the SNC over the past year.  
  
Keegan thanked SNC staff members Terri Ruggiero, Shana Avalos Knott, 
Theresa Burgess, and Julie Griffith-Flatter for their work in putting the report 
together. 
 
Action: Boardmember Kirkwood moved and Boardmember Dahle seconded 
a motion to approve 2009-10 Annual Report. The motion passed 
unanimously.  
 

X.  Strategic Plan Update (ACTION)   
Joan Keegan reported on the actions taken to date on the current Strategic Plan 
effort.  Keegan reported that with a few exceptions, all of the actions contained in 
the original Strategic Plan have been accomplished or have been deemed to be 
ongoing activities of the SNC and have been built into day-to-day operations.  
While the SNC’s current Plan has a goal associated with each of the SNC’s 
seven statutorily established program areas, Keegan said in the new plan the 
Board will establish the “areas of focus” that cut across program areas.  She 
reported on the results of the stakeholder survey and additional stakeholder and 
staff meetings conducted to gather input on potential areas of focus.   Keegan 
listed the current draft potential areas of focus and noted the Board is not making 
decisions on the final focus areas today.  She explained the potential areas of 
focus will help determine where to put extra staff time in looking for available 
funding and other stakeholder programs and activities.  Keegan said the SNC will 
continue to seek public input, and at the December Board meeting staff will bring 
more detail related to these potential areas of focus to the Board.  At the 
December meeting the Board will be asked to guide staff in selecting the final 
areas of focus to be included in the Strategic Plan. 
  
Keegan said in the meantime more workshops about strategies and actions will 
occur around the Region to determine ways in which the SNC can fill gaps or 
leverage the efforts of others.  The draft Strategic Plan will be before the Board in 
June and the final draft will be presented September 2011.    
 
Boardmember Kirkwood said that a survey instrument is a good advisory tool, but 
should not replace common sense.  For example, he said we know that tourism 
and use of public lands are important and need to continue to be a part of our 
strategy.  Kirkwood also observed that healthy and sustainable communities 
should be integrated, and building regional identity and advocacy and education 
are “peas in a pod” and should be woven together.   
 
Boardmember Brissenden also encouraged including recreation and tourism, and 
bringing in partners such as the California Tourism and Travel Commission and 
the California Ski Industry Association.   
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Boardmember Jiron stated that there is a tie between healthy forests and climate 
change.  Boardmember Graber noted that the federal authorities have linked 
under climate change, education, adaptation, and mitigating climate change, and 
SNC could easily subsume renewable energy under a climate change theme if 
time and staff permit. 
  
Boardmember Maffei said it was disconcerting that 25 percent didn’t know if they 
thought climate change was important, or if it was even real.  Keegan said her 
sense from reviewing the comments was not that people think climate change is 
not important, but that it may not be the a high priority for the SNC. 
 

Cathy Breed, Sierra County Chamber of Commerce, stated Sierra County relies 
heavily on tourism.  Breed agreed that our forest need to be healthy and safe and 
the watershed protected, but recreation and tourism is a huge part of the local 
economy and the SNC should keep this in mind. 

Public Comment: 

 
Boardmember Nunes said that when he saw support for local economies 
included under the “healthy and sustainable communities” in the areas of focus, 
he assumed it referred to support for tourism and recreation where they are 
linked.  Ms. Keegan noted it was more related to  smart growth and tourism 
probably still needs a separate area of focus.     
 
Boardmember Johnston suggested the survey would have had a better response 
rate had it been shorter.  He added it was an incorrect interpretation of the data 
to suggest that 11 percent of the county’s employment is from tourism, stating in 
reality tourism has a much larger impact on employment figures and should be 
reflected accurately. 
 
Action: Boardmember Brissenden moved and Boardmember McQuiston 
seconded a motion to approve the potential Areas of Focus for the 
Strategic Plan with the inclusion of Recreation and Tourism.  The motion 
passed unanimously. 

 
XI. Boardmembers’ Comments     

Boardmember Graber said he was disturbed by the fact that there were only 145 
comments to the Strategic Plan survey and feels that it is too small a number on 
which to base decisions.  He said he would have expected 1,000 responses to 
the survey.  Graber asked the SNC to brainstorm ways to get communities in the 
Sierra on-board and caring about what the SNC does.   
 
Boardmember Maffei expressed great concern over the politicization of issues by 
groups that are playing off of current anti-government sentiment and negatively 
representing efforts at consensus building and conflict resolution in the 
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communities of the Sierra.  Maffei referenced a document he had recently 
received as an example of this attitude.  Maffei felt that this type of politically-
based propaganda works in direct conflict with the progress SNC is trying to 
make toward healthy forests and communities.  He encouraged the SNC Board 
and staff to become informed on the issue.  Chair Kirwan asked staff to provide a 
copy of the document to all Boardmembers. 
 

XII.  Public Comments  
Robert Eshelman, board member with the Sierra County Fire Safe and 
Watershed Council and a registered tree farm owner responding to the article 
read by Boardmember Maffei, asked the Board pay attention to the sentiments in 
the article.  He is concerned because he believes some groups use CEQA as a 
tool to deny development, hurting county government’s ability to guide 
development in their own jurisdictions.  He further cautioned the SNC Board 
about thinking through the potential ramifications of their policy decisions on 
others. 

 
Frank Stewart, California Fire Safe Council, said the issue of catastrophic fire is 
the major threat to the top four proposed areas of focus, and the SNC needs to 
support an increase in the pace and scale of management of the forests while 
utilizing biomass where forest products infrastructure has been lost.  He urged 
support of federal legislation providing critical financial resources to communities 
and the use of stewardship contracts on public lands. 

 
Robert  Eschelman gave an example of a local fire which spread to an area that 
was going to be treated, but wasn’t, due to lack of funding.  Eschelman urged the 
SNC to work to find more funding for Fire Safe Councils. 
 
Eschelman also did not support creating policy that denies the occupancy on 
private lands because he feels those parcels have the resources and defensible 
space needed to protect adjacent private lands.  He added that 80 percent of 
land in Sierra County is federally managed and that most fires originate on public 
lands.    
 
Boardmember Nunes agreed with Mr. Eschelman, saying we are counting on 
parcels adjacent to the community for growth, and would not want to see them 
excluded from future growth.  To Mr. Stewart he noted the Sierra Nevada Forest 
and Community Initiative is intended to support helping fire safe councils and 
working with all stakeholders.  He said he appreciated the extra outreach that 
had been done to get stakeholders’ support and understanding and that he would 
help to ensure positive overall positive outcomes in this effort. 

 
XIII.  Adjournment  
 Board Chair Kirwan adjourned the meeting at 12:10 p.m. 
 



Sierra Nevada Conservancy  Agenda Item VII a 
December 2, 2010  Budget and Staffing  

 
Background 
On October 8, 2010, 100 days after the statutory deadline, the legislature passed and 
the Governor signed the 2010-11 State budget.  This budget included the following 
employee compensation and benefit changes:  a 3 percent increase in personal 
contributions toward pension benefits; imposition of a Personal Leave Program (PLP) 
which requires staff to take one personal leave day per month with a commensurate 
reduction in pay of approximately 4.6 percent (for a 12 month period); and provision of 
two professional development days per year.  Just before this budget was passed, SEIU 
(the labor organization that represents SNC rank and file staff) had reached a tentative 
three-year agreement which included the above changes.  At the time of this report, 
SEIU’s member vote on these changes was scheduled for November 8, 2010.   
 
By Executive Order S-15-10 Governor Schwarzenegger further directed that all 1) non-
represented State employees, including supervisors and managers; 2) non-statutory 
exempt State employees; and 3) statutory exempt employees are subject to the same 
compensation reductions as negotiated for staff.  Specifically this means that all SNC 
staff and management are subject to the same changes.  Beginning with the November 
pay period these changes will be applied to SNC management and, pending union 
ratification, rank and file staff.  The good news is that for the 12-month PLP term staff 
will be spared additional furlough days.   
 
Current Status 
Beyond the cuts noted above, the passage of the budget did not bring with it any 
additional cuts to the SNC for fiscal year 2010-11.  The Budget Act (Statutes of 2010, 
Chapter 712) reflects an operating budget of $4.255 million from the Environmental 
License Plate Fund, and $522,000 from the Safe Drinking Water, Water Quality and 
Supply, Flood Control, River and Coastal Protection Bond fund (Proposition 84).  These 
appropriations will be adjusted by approximately $315,000 to reflect the reductions 
noted above.  Expenditures reflect a slow start for general operations due to the late 
signing of the budget, while personal services are at the expected 32 percent through 
the month of October.   
 
A Local Assistance (LA) appropriation from Proposition 84 was not made for the 2010-
11 fiscal year however the Fiscal Year 2009-10 LA appropriation remains available for 
encumbrance for two more years.  
 
Staffing 
Furloughs ended with the October pay period.  When combined with the 12-month PLP 
program this means a return of approximately 10 percent in available staff time.  
Additional actions taken by the Governor included a hiring freeze effective August 31, 
2010, with no projected end date.  This freeze affects all types of hiring as well as 
transfers from other departments, promotions, and contracting for personal services.  
Overtime is also prohibited for the foreseeable future.   
 
Recommendation  
This is an informational item only; no formal action is needed by the Board at this 
time, although Boardmembers are encouraged to share their thoughts and 
comments. 

http://gov.ca.gov/executive-order/16151/�
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Budgeted Expended Balance % Spent

1,656,995    514,090 1,142,906 31%

505,873       167,976 337,897 33%

$2,162,868 $682,065 $1,480,803 32%

    Operating Expenses & Equipment Budgeted Expended Balance % Spent

199,919       34,833 165,086 17%

155,173       372 154,801 0%

2,612          -           2,612 0%

20,000        425 19,575 2%

261,380       73,935 187,445 28%

9,733          3,328 6,405 34%

49,500        -           49,500 0%

295,400       -           295,400 0%

1,087,595    12,553 1,075,041 1%

-              -           -         0%

-              -           -         0%

16,116        2,477 13,639 15%
201,844       -           201,844 0%

$2,299,272 $127,923 $2,171,348 6%

Budgeted Expended Balance % Spent

-              -           -         0%

Budgeted Expended Balance % Spent

4,462,140        809,989        3,652,151    18%

-              -           -         0%

$4,462,140 $809,989 $3,652,151 18%

 State Operations

 Local Assistance

SNC EXPENDITURES, TOTALS

Operating Expenses & Equipment, Totals

Local Assistance

Appropriation

NO APPROPRIATION FOR FY 2010/11

PRO RATA (control agency costs)

TRAVEL - IS

TRAVEL - OS

TRAINING

FACILITIES

UTILITIES

INFORMATION TECHNOLOGY

CONTRACTS - EXTERNAL

CONTRACTS - INTERAGENCY AGREEMENT

CONSOLIDATED DATA CENTER

EQUIPMENT

OTHER ITEMS OF EXPENSE

GENERAL EXPENSE

2010-11 SNC EXPENDITURES AND ENCUMBRANCES 
As of October 25, 2010

State Operations

Personal Services

SALARIES AND WAGES

STAFF BENEFITS
Personal Services, Totals                               
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Background 
At its meeting in September 2009, the SNC Board approved the 2010-11 Proposition 
84 Grant Guidelines and directed staff to take the actions necessary to roll out the new 
grant program once funding for new grant authorizations was made available.  In April 
2010, the SNC received Budget Letter 10-09 which indicated the intent of the State 
Treasurer’s Office to sell bonds that would allow the SNC and other agencies to begin 
new grant solicitations.  Based on this information, the SNC launched the FY 2010-11 
Proposition 84 Grant Program in mid-July.  
 
In addition, the Department of Finance began an audit of the SNC’s Proposition 84 
Grant Program in May 2010 to determine whether bond expenditures were in 
compliance with applicable laws and regulations and to assess whether we had 
adequate controls in place to ensure that projects and activities were carried out as 
intended.  The audit included review of grant processes, files and administrative records 
for grants awarded through December 2009, as well as interviews with staff and on-site 
visits for selected grantee projects.  
 
Finally, at the June 2010 Board meeting, a Board subcommittee was named to provide 
input to staff regarding more effective information tool(s) for the Board’s use in future 
grant project review and decision-making.  This Committee met in September, and the 
Committee’s recommendations appear below. 
 
Current Status 
Proposition 84 
This year we anticipate awarding $10 million in Proposition 84 funds from two grant 
categories, to be awarded in a single round.  Category One grants will include 
acquisition and site improvement/restoration projects; Category Two grants will be 
limited to pre-project “due diligence” activities associated with preparing for specific 
future on-the-ground projects that meet the SNC Proposition 84 grants criteria.  The 
Board has allocated distribution of funds this year as follows: 
 

• 60 percent of available funds will be awarded for high-benefit projects in the 
six Subregions (10 percent for each Subregion);  

• 40 percent of available funds will be awarded for remaining high-benefit 
projects, regardless of geographic location; and 

• If a Subregion does not expend its entire allotment on high-benefit projects, 
the SNC Board will determine whether remaining funds will be:  a) awarded to 
remaining high-benefit projects this year, regardless of geographic location or 
b) rolled over and held within that Subregion for future-year allocation. 

 
The FY 2010-11 Grants Program had an application deadline of September 13th.  The 
SNC received 129 applications by the deadline.  Of these, 72 were Category One site 
improvement or acquisition applications, and 57 were Category Two pre-project due 
diligence applications.  The total amount requested between the two categories was 
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$40,335,950.  Of the 129 applications received, 16 applications were deemed ineligible 
or incomplete and, therefore, were unable to be evaluated.  The total amount requested 
in these applications was $2,277,463. 
 
As of the writing of this report, 113 eligible applications totaling $38,058,487 are 
undergoing detailed project evaluation and scoring by external teams of technical 
experts.  Once these teams have completed their review, the highest-ranked projects 
will move to SNC staff for review, at which point additional factors, such as geographic 
distribution and project type diversity, may be considered.  The SNC staff review will 
result in a set of funding recommendations for each Subregion and a prioritized list of 
recommended projects, regardless of Subregion, for the non-geographic pot.   
 
In order to get to final recommendations for Board consideration at the March 2011 
meeting, the SNC will be scheduling Subregional Subcommittee calls in mid-January to 
discuss staff recommendations.  As Boardmembers may recall, each subcommittee is 
made up of the Subregional representative and a statewide Boardmember. 
 
Subcommittee on Decision-Making Tools and Information 
The Committee offered a number of suggestions designed to provide the Board with a 
better understanding of how recommendations are developed and to increase the 
transparency of decisions for the public.  Primary subcommittee recommendations 
included: 
 

1) Adding the score for each project on the lists and project summaries included in 
the Board packets; 

2) Providing more information to the Board about where and how the line was 
drawn between those projects that are recommended and those that aren’t; and 

3) Providing more access to the full application contents for the Board and public as 
soon as possible after intake.  
 

Staff is taking steps to address these recommendations in preparation for bringing 
projects forward to the Board for funding consideration in March.  We will, for example, 
add a column with project scores to the Recommended and Not Recommended lists 
in the Board packet materials, and we will augment the individual project summaries to 
include the score and other information to better identify the differences between 
recommended and not-recommended projects.  In addition, we are currently working on 
making full applications available to the Board and public through our searchable grants 
database on the SNC Web site.  
 
Proposition 84 Grant Program Audit 
The Department of Finance audit of the SNC Proposition 84 Grants Program is 
complete.  Auditors reviewed our procedures and documentation and completed site 
visits on a subset of our grant projects.  An exit interview took place in late September, 
during which SNC staff and auditors reviewed the initial findings that came out of the 
process.  The auditors were generally complimentary about the fact that we regularly 
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update our major controlling documents, such as our Strategic Plan, Annual Report, 
Grant Guidelines and application materials.  They were also impressed with the area 
staff in terms of knowledge, engagement and availability, both to grantees and the 
auditors themselves.  
 
Some of the items we expect to see discussed in the audit report include the need to 
improve grant monitoring over the life of a project (post-funding), offer more information 
for prospective applicants regarding the evaluation process and post-award process so 
they know what to expect if they are awarded grant funds, and work with other agencies 
to improve the identification and tracking of multiple funding sources that contribute to 
the same project.   
 
Auditors are now in the process of drafting the final audit findings, which we anticipate 
receiving prior to the December Board meeting.  Once we receive the auditors’ report, 
we will have 10 days to respond to the formal findings.  We expect to be able to discuss 
results more fully at the December meeting. 
 
Next Steps 
Staff will amend the project recommendation materials for the March Board packet, as 
described above, and will continue to provide oversight to the evaluation process in 
order to develop grant funding recommendations for the Board to consider at the March 
2011 meeting.  And we are poised and ready to respond to the auditors’ report as soon 
as we receive it.   
 
Recommendation  
This is an informational item only; no formal action is needed by the Board at this 
time, although Boardmembers are encouraged to share their thoughts and 
comments.  The Board Chair may wish to assign statewide Boardmembers to 
each Subregion Committee for purposes of reviewing staff recommendations. 
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Background 
The South Central Subregion includes all of Amador, Calaveras, Tuolumne and 
Mariposa Counties.  Two SNC program staff members share the service of this 
Subregion from the Auburn and Mariposa offices, with support from staff in Mariposa 
and Auburn as needed.  A number of significant projects in the South Central Subregion 
have greatly benefitted from SNC support and funding.  To date this Subregion has 
received 25 grants for a total of almost $2,100,000.  Some of these projects are 
highlighted below. 
 
The four-county area is primarily rural, with broad distribution of 166,000 residents 
across a widely variable landscape encompassing 5,300 square miles of the Sierra 
Nevada Region.  The majority of land ownership is private in Amador and Calaveras 
Counties, while public lands dominate Mariposa and Tuolumne Counties.  Yosemite 
National Park comprises more than 50 percent of the land area in Mariposa County 
(Business Analyst, 2009).  
 
The Subregion contains all or portions of the upper watersheds of the Mokelumne, 
Stanislaus, Tuolumne, and Merced Rivers.  The Subregion is connected by Highway 49 
for its entire length, and is crossed by several arterial highways which provide access 
for those traveling from the Central Valley and Bay Area, which effectively open up the 
South Central Subregion to easy access from the densely populated urban centers of 
the Sacramento and San Joaquin Valleys and the cities of the Bay Area region. 
 
Current Status 
SNC has funded several Proposition 84 grants addressing a variety of needs, including 
defensible space and chipping projects; planning grants for community wildfire 
protection plans; projects promoting working landscape preservation, watershed 
protection and restoration, and other planning activities associated with habitat 
conservation and water infrastructure improvements.  

One especially important issue in the Subregion is the combination of fire risk, forest 
sector job loss and the need for more sustainable economies.  This has created an 
opportunity for SNC to assist in defining solutions through the Sierra Nevada Forest and 
Community Initiative (SNFCI).  

Through SNFCI, SNC supports local efforts aimed at convening diverse stakeholders to 
identify common visions and strategies that result in fire-safe communities, a 
heightened degree of environmental stewardship, job creation, and retaining existing 
industrial and commercial infrastructure and fostering new infrastructure as needed.  
Two on-the-ground manifestations of the SNFCI within the South Central Subregion are 
local collaborative groups such as the Amador Calaveras Consensus Group (ACCG) 
and the Sustainable Forests and Communities Collaborative.  These groups are largely 
supported by SNC staff in terms of meeting logistics, facilitation, and development 
efforts.   
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SNC has also initiated a partnership with Environmental Defense Fund, Sustainable 
Conservation and local stakeholders to evaluate the potential for environmental markets 
in the Mokelumne Watershed.  The Mokelumne Watershed Environmental Benefits 
Project will leverage local, on the ground forestry collaboratives like ACCG, with the 
intent of replication in other areas of the Sierra over time. 

Tourism is typically among the first industries to see decline during a recession.  This 
has a large ripple effect on the local economy, including a corresponding level of 
increasing unemployment as the demand for the service industry drops.  The tourism 
industry often pays significantly less than other sectors.  
 
SNC-supported efforts such as the Yosemite Gateway Partners Group and the 
Geotourism MapGuide Project boost tourism as well as broaden and diversify the 
economic foundation of this Subregion.  In addition, SNC Prop 84 grants such as the 
Merced River Center restoration in Briceburg along the Merced River and a Yosemite 
Comprehensive Interpretative Planning grant help support this important economic 
sector in the South Central Subregion. 
 
Impairments to watersheds throughout the Subregion, including invasive species, fire 
and its associated impacts, and certain types of development are being addressed by 
SNC through the leveraging of resources, development of local partnerships, and 
volunteerism, including the Great Sierra River Cleanup.  Through the SNC Prop 84 
Grants Program, direct funding has been provided to planning efforts in Mariposa 
County, one of the last counties in the Sierra to initiate an Integrated Regional Water 
Management Plan (IRWMP) process.  
 
Other SNC grants directly supporting watershed health include two projects addressing 
invasive species issues, and eight projects that specifically address planning, education 
and restoration of watersheds. 

The SNC is also actively engaged with local governments and other jurisdictions in this 
Subregion to provide assistance as it relates to land-use planning. This assistance 
includes financial support for the development of state and federal conservation plans, 
education and outreach activities relative to smart-growth principles, and land 
conservation as a means of preserving working landscapes and supporting the 
continued viability of the Subregion’s agricultural sector. SNC has also awarded several 
Proposition 84 grants supporting conservation easements in Mariposa County. 

Next Steps 
Staff will continue to interact with representatives and partners in the South Central 
Subregion to provide resources, services and expertise. 
 
Recommendation  
This is an informational item only; no formal action is needed by the Board at this 
time, although Boardmembers are encouraged to share their thoughts and 
comments. 
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Background 
In May of 2009, SNC contracted with Community Action Partners to implement the 
inaugural year of the Great Sierra River Cleanup.  For the 2009 event, 33 organizations 
hosted cleanups in 20 Sierra Nevada counties.  More than 3,500 volunteers participated 
and over 130 tons of trash and recyclables were removed from rivers up and down the 
Sierra Nevada.  Assemblymen Jim Nielsen and Ted Gaines joined cleanups in their 
districts to show support for their local volunteers and to show their commitment to good 
stewardship of the watersheds.  
 
This year’s event, which occurred on September 25, 2010 was planned and coordinated 
in-house by SNC staff members.  Brittany Juergenson did an outstanding job of 
coordinating the event for the SNC, with support from many SNC staff.  Boardmember 
Jardine and 12 SNC staff participated in the Saturday cleanup. 
 
Current Status 
This year more than 4,000 volunteers attended the Great Sierra River Cleanup and 
removed over 141 tons of trash and recyclables from 22 different watersheds.  
Cleanups occurred at 150 different sites with coordination from 125 nonprofits and local 
agencies in the following watersheds:  
 

American River Kern River Owens River Truckee River 
Bear River Kings River Pit River Tule River 
Carson River Lake Tahoe Sacramento River Tuolumne River 
Cosumnes River Merced River San Joaquin River Yuba River 
Feather River Mokelumne River Stanislaus River  
Fresno River  Mono Lake Susan River  

 
Sponsors for the 2010 Great Sierra River Cleanup included The Pacific Forest and 
Watershed Lands Stewardship Council, The California Forestry Association, Sierra 
Pacific Foundation, the California Coastal Commission, Sierra Commons, and the 
Houston Group.  The event was also supported by a variety of in kind donations from 
CalTrans, Waste Management, Inc., The California Ski Industry Association, Whole 
Foods, Nature’s Path, and Crystal Geyser.  Six California legislators pledged their 
support for the event by becoming honorary co-chairs.  Senator Dave Cogdill (R) and 
Assembly Members Jim Nielsen (R), Ted Gains (R), Connie Conway (R), Tom Berryhill 
(R)  and Dan Logue (R) worked to promote the event to their constituents through their 
newsletters, Web sites, and social media sites.   Assemblyman Dan Logue also joined a 
cleanup in his district. 
 
Final results and data by cleanup site can be found on SNC’s Great Sierra River 
Cleanup web page www.sierranevada.ca.gov/rivercleanup.html.  Photos and video have 
been uploaded to the Great Sierra River Cleanup Facebook fan page and to SNC’s 
YouTube account and include interviews with 3 of the honorary co-chairs on the 
importance of the Great Sierra River Cleanup.  A Twitter account was created for the 

http://www.sierranevada.ca.gov/rivercleanup.html�
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event and up to date totals, facts, and interesting items found were posted throughout 
the day of the Cleanup.  Media coverage for the Great Sierra River Cleanup appeared 
in 19 online event calendars, 18 online news sites, 17 radio stations, 10 print 
publications, and 7 television stations including an in-studio interview with the KQCA 
morning news in Sacramento.  
 
Through the efforts of the Great Sierra River Cleanup, the SNC staff has been able to 
contribute to meeting the goals set out in the Education and Communication Plan.  This 
event helps to connect locals to the larger region they live in thus furthering goal 2.1 set 
out in the Education and Communication Plan.  Also, the involvement of six Sierra 
legislators in this year’s Great Sierra River Cleanup contributes to the accomplishment 
of Goal 2.4.1 by linking local officials to a successful project and helping them to feel 
more connected to the Region and the efforts of SNC.  Connection to the statewide 
efforts through Coastal Cleanup Day also serves to highlight the importance of the 
Sierra Nevada, a goal called out in the SNC Strategic Plan.  In 2010 trash picked up 
during the Great Sierra River Cleanup accounted for approximately 30 percent of the 
entire statewide total.  Media generated as a result of this year’s cleanup also supports 
the goal of highlighting the importance of the Sierra Nevada Region especially 
considering that the majority of the coverage for the event came from outlets outside of 
the Region. 
 
Next Steps 
Mark your calendars! Next year’s Great Sierra River Cleanup will be held on September 
17th, 2011.  Planning for the 2011 event is already underway.  Requests for sponsorship 
are being prepared, outreach materials are being developed and updated, and a brand 
new poster is being created for 2011.  Staff will be working to coordinate two training 
sessions for Cleanup Coordinators in the spring of 2011.  We will also focus on 
expanding the number of cleanup sites with existing partners and groups in watersheds 
and communities that that do not currently have established events.  To support and 
expand the 2011 event, SNC will be exploring the option of bringing on additional 
outside resources.  
 
Recommendation  
This is an informational item only; no formal action is needed by the Board at this 
time, although Boardmembers are encouraged to share their thoughts and 
comments. 
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Background 
At the June meeting, the Board unanimously approved the Sierra Nevada Forest and 
Community Resolution.  Through the Sierra Nevada Forest and Community Initiative 
(SNFCI), the SNC is fostering local and Regional collaboration to support a cohesive, 
economically viable, and sustainable approach to reducing fire risk, creating jobs, and 
protecting our valuable forest and watershed resources.  SNFCI has strong coordination 
with federal agencies, including the US Forest Service, the Bureau of Land 
Management, the National Park Service and resource-oriented state agencies. 
 
Based on discussions with key stakeholders and feedback from local forest 
collaboratives, the SNC has formed a Regional Coordinating Council to work on 
Regional and statewide issues that will influence the success of these efforts. SNC 
Boardmember Nunes and former Board Vice-Chair Wilensky have agreed to co-chair 
the Coordinating Council, and Boardmember Kirkwood will serve with Nunes as the 
Board liaisons to the Initiative.  Other members include representatives from the 
following organizations: 
 

• Regional Council of Rural Counties 
• Sustainable Forest Action Coalition 
• Sierra Forest Legacy 
• California Forestry Association  
• Sierra Club (Motherlode Chapter) 
• California Fire Safe Council 
• The Forest Guild 
• Environmental Defense Fund 
• Collins Companies  
• Association of California Water Agencies 
• Sierra Institute for Community and Environment 
• California Association of Resource Conservation and Development Councils 

 
The primary federal land managers will participate in an advisory role including: US 
Forest Service, Bureau of Land Management and National Park Service.  The primary 
focus of the council is policy, investment, emerging technology, and science and 
research.  Council members have already suggested broadening the participation to 
include agricultural/ranching interest, Native American tribes and the Board of Forestry.  
Conservancy staff is following up with these suggestions. 
 
One critical SNFCI element is SNC support for local efforts aimed at convening diverse 
stakeholders to identify common visions and strategies that result in ecologically healthy 
forests, fire-safe communities, local job creation, and retaining existing industrial and 
commercial infrastructure and fostering new infrastructure as needed. On-the-ground 
manifestations of the SNFCI include local collaborative groups such as the Amador- 
Calaveras Consensus Group (ACCG) and the Sustainable Forests and Communities 
Collaborative (SFCC), and groups formed to address more specific projects such as 
fuels reduction project design. Some of these groups are largely supported by SNC staff 
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in terms of meeting logistics, facilitation, and development efforts. The work of the 
SNFCI Regional Coordinating Council will do a great deal to reduce barriers to the 
implementation of local, on-the-ground projects by providing support and feedback to 
local forest collaboratives based on their needs as communicated via effective two-way 
communication about Regional issues affecting local efforts. 
 
Current Status 
The SNC is convening the Regional Coordinating Council for the first time on November 
30.  The primary topics to be addressed at this meeting include: a discussion of the 
Council purpose and function; a presentation highlighting the most creative elements 
and implementation-oriented activities within our local collaborative; resolution 
endorsement status and important partnerships.  To begin building from the consensus 
the SNFCI resolution has provided, the Council will be asked to consider adopting 
guiding documents such as the USFS Leadership Intent and the Forest Guild Biomass 
Principles.  Such actions will help build a foundation for the Council to address diverse 
issues.  The Council will also be briefed on key policy issues and asked what type of 
action they would like to take, if any.  The group also plans to discuss long-term funding 
and resources to actively manage the Sierra Nevada forests and restore the 
watersheds.  The Council is planning to convene quarterly and may plan these 
meetings adjacent to the SNC Board meetings. 
 
SNC staff is still garnering formal endorsements from stakeholders throughout the 
Sierra through proactive presentations and outreach.  An interactive webpage has also 
been developed allowing partners to easily endorse the resolution.  Since June, SNC 
staff has provided well over forty presentations to a variety of groups, including County 
Boards of Supervisors, Water Agencies, Resource Conservation Districts, key 
environmental groups, PG&E Stewardship Council, California Biodiversity Council and 
the Board of Forestry.  Additional presentations are anticipated as staff continue their 
outreach efforts.  Numerous other conversations are occurring with stakeholders to 
solicit endorsements.  At this point, more than one hundred organizations and 
individuals have signed on to endorse the resolution.  This group includes Boards of 
Supervisors representing twenty-one counties within the SNC boundary.  Since the 
September Board meeting, several key stakeholders have added their endorsements, 
including the Association of California Water Agencies, the Regional Council of Rural 
Counties, the California Forestry Association, the Forest Guild, and two local Sierra 
Club chapters.  
 
In addition, a specific outreach plan has been developed for Tribal Nations and 
organizations through SNC staff collaboration with key partners with strong ties to the 
Tribes in the Sierra Nevada.  This plan includes communications specially crafted to 
address Tribal needs and concerns, as well as one-on-one local relationship building 
between local SNC staff and Tribal leadership designed to help the SNC better serve 
Tribes locally and Regionally through SNFCI.  
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The SNC is assessing available data relating to the supply of woody biomass on public 
lands and developing an inventory of existing facilities and their volume capacities 
within the Sierra Nevada.  This information will serve to begin development of a 
Regional strategy that can help ensure a balance of lumber mills, biomass to energy 
facilities, small wood and other value added products facilities, appropriately scaled and 
geographically distributed.  This strategy will help target SNFCI efforts toward areas of 
greatest need. Staff continues to network with established groups with common goals to 
involve them in the initiative and evaluate specific support SNC may be able to offer 
them.  For instance, the Sustainable Forests and Communities Collaborative (SFCC) 
has been working with the Dinkey Creek Collaborative, which is based around a USDA 
Forest Service Collaborative Forest Landscape Restoration (CFLR) funded project in 
the Sierra National Forest, to determine how the SFCC can best support this group as 
they move towards the implementation of this large-scale restoration project. 
 
Through the efforts of a development consultant hired by SNC to support the local 
collaboratives, a USDA Rural Development grant has been awarded to promote the 
establishment of small biomass processing businesses in targeted low-income areas of 
the Sierra Nevada Region, creating a diverse and stable market for the utilization of 
woody biomass which will create jobs, stimulate rural economies, and increase the 
economic feasibility of sustainable fuels reduction efforts which are needed for fire 
safety and forest health. In addition, two local collaboratives, the SFCC and ACCG, 
have each been awarded grants from the National Forest Foundation to provide 
capacity building support to sustain the organizations for the long term.  As a result of 
one of these grants, the SFCC has established a Core Leadership Group who is 
working with highly qualified facilitation and program development trainers to develop a 
skilled, well-balanced leadership team to build greater capacity and independence in the 
SFCC over the long term.  
 
Next Steps 
Staff will continue working with the Regional Coordinating Council, which will establish 
short and long-term goals as well as draft an implementation plan with measureable 
outcomes. SNC staff is also in the preliminary stages of developing a communication 
plan for SNFCI in order to keep stakeholders informed and engaged. The first electronic 
SNFCI newsletter will be distributed in mid-December to endorsers of the resolution and 
other key stakeholders.  Newsletters will be developed and circulated about 3 – 4 times 
per year.  Staff will also continue to upgrade the SNFCI webpage with more photos, 
graphics and general information. 
 
Staff will continue to engage federal land management agencies with SNFCI through 
the Regional Coordinating Council as well as the local collaboratives, recognizing that 
these agencies are ultimately responsible for management decisions on these public 
lands.  As appropriate, additional resources will be focused on such items as support for 
market analysis/biomass utilization, business plan development and support for the 
coordinating council. Additional opportunities will be actively sought to submit 
applications for funding to support both local and Regional SNFCI activities. 
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Through logistical support, facilitation and general guidance, SNC staff will continue to 
encourage local collaboratives to move continually towards on the ground projects with 
quantifiable results. Staff will also look for additional opportunities to support local efforts 
in new areas of the Sierra Nevada, including the Dinkey Creek CFLR project. 
 
Recommendation  
This is an informational item only; no formal action is needed by the Board at this 
time, although Boardmembers are encouraged to share their thoughts and 
comments. 
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Background 
The Board has been provided updates at each of their meetings over the past year 
regarding the prospect of developing an agreement with the Pacific Forest and 
Watershed Lands Stewardship Council (Stewardship Council) to perform ongoing 
services to support implementation of their Land Conservation Plan.  Proposed roles to 
be performed by the SNC were described in the staff report of September 2, 2010 along 
with specific parameters for agreement language in a draft Memorandum of 
Understanding (MOU). 
 
At the September 2, 2010 Board meeting, the SNC Board approved the staff 
recommendation for approval of the draft MOU and authorized the Executive Officer, in 
consultation with legal counsel, to execute the final MOU with non-substantive changes 
as needed.  The SNC Board also authorized the Executive Officer to enter into 
agreement(s) with the Stewardship Council for services to be performed consistent with 
the MOU, provided that no agreement would require the SNC to perform duties unless 
adequate resources were provided, and such duties would only be performed to the 
extent that resources were available. 
 
Further, the SNC Board authorized the Executive Officer to establish an appropriate 
budgetary mechanism pursuant to provisions of the State Administrative Manual and 
approved as necessary by the Department of Finance, to fully cover the costs to 
perform the duties and administrative responsibilities associated with the MOU and any 
subsequent authorized agreements between the SNC and the Stewardship Council.  
The Executive Officer will report to the SNC Board on an ongoing basis all actions taken 
under the delegation of authority provided in the board approved resolution. 
 
On September 16, 2010 the Board of the Stewardship Council delegated authority to 
the Stewardship Council Executive Director to enter into a MOU with the SNC that 
would guide the negotiation of specific contracts pertaining to: 1) the SNC serving as 
the covenant holder on watershed lands donated to the U.S. Forest Service (USFS); 
and 2) the SNC carrying out certain other roles with respect to conservation easements 
on donated lands.  The delegation was approved with the understanding that the 
negotiated contracts would be subject to board approval at a later date.  
 
At the same September board meeting, the Stewardship Council approved the U.S. 
Forest Service as the prospective donee of fee title for 5 parcels encompassing 770 
acres (see attached map).    
 
Two parcels in the North Fork Feather River area encompassing 97 acres were also 
considered for donation to the USFS but ultimately returned to the committee for further 
review. 
 
Current Status 
The general counsels for Stewardship Council and the SNC have reviewed the draft 
MOU and are finalizing the MOU for signature of the respective executives.  Until such 
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time as it is decided the extent of the costs for the various roles and services the SNC 
will complete in support of the MOU, efforts to establish the budgetary mechanism are 
idle.  Upon execution of the MOU, details for each of the five authorized units to be 
transferred to the USFS will be developed. 
  
The Stewardship Council is still assessing which, if any, additional lands might be 
donated to the various U.S. Forest Service units. 
 
Next Steps 
It will be necessary to complete the final MOU, Easement Covenants and other 
agreements prior to moving forward with the establishment of a budgetary mechanism.  
Any actions will be reported to the SNC Board as they occur. 
 
Recommendation  
This is an informational item only; no formal action is needed by the Board at this 
time, although Boardmembers are encouraged to share their thoughts and 
comments. 
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Kings River Planning Unit
Sequoia NF      100 Acres
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Background 
In July 2006, the Board adopted a five-year Strategic Plan (Plan) for the SNC, which it 
subsequently revised at its December 2008 meeting.  With a few exceptions, all of the 
actions contained in the Plan have been or are being accomplished or have been 
deemed to be ongoing activities of the SNC and have been built into our day-to-day 
operations.  
 
In June 2010, the Board endorsed a process for the creation of a new Strategic Plan by 
September 2011.  The process began with a Board workshop in June 2010 where 
Boardmembers and stakeholders brainstormed potential areas of focus for the new 
Plan.  Following the Board workshop, a survey was sent out to SNC stakeholders and 
meetings held with SNC stakeholders and staff regarding potential areas of focus for the 
Plan.  Based on this input, the Board adopted a smaller set of nine potential areas of 
focus for the Plan at its meeting in September 2010: 
 

• Healthy Forests 
• Watershed Protection and Restoration 
• Working Landscapes 
• Tourism and Recreation 
• Long-term Effectiveness of the SNC 
• Advocacy and Education about the Importance and Benefits of the Sierra 

Nevada 
• Building a Regional Identity 
• Healthy and Sustainable Communities 
• Climate Change 

 
Since that time, staff have been gathering information and input on these nine potential 
areas of focus including information on work being done by other organizations in the 
Region within each potential area of focus, an assessment of potential sources of 
funding to support activities within each area, and potential roles and objectives for the 
SNC within each potential area of focus.  This information is summarized in Attachment 
A, Strategic Assessments of Potential Areas of Focus. 
 
Determining Areas of Focus for the New Plan 
There are so many issues that are of importance to the Sierra Nevada Region, that it is 
difficult to decide which issues should be the focus of the SNC’s efforts over the next 
three years.  In determining which areas of focus to recommend to the Board for the 
new Plan, staff was guided by several factors, including: 
 

• The statutory authority and program areas prescribed in the SNC’s enabling 
legislation (see Attachment B). 

• Previous Board direction regarding where staff should direct their efforts and the 
resulting expertise and momentum that has developed within the organization in 
certain areas.  The Sierra Nevada Forest and Community Initiative (SNFCI) is a 
good example of this. 

http://www.sierranevada.ca.gov/docs/BM_2010_dec/XAttA.pdf�
http://www.sierranevada.ca.gov/docs/BM_2010_dec/XAttA.pdf�
http://www.sierranevada.ca.gov/docs/BM_2010_dec/XAttB.pdf�
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• Input from stakeholders and staff regarding where the SNC should focus over the 
next three years. 

• The need to adopt a realistic set of focus areas for the new Plan given the limited 
resources of the organization and size and breadth of the Region and the issues 
that need to be addressed.  The more focus areas are included in the Plan, the 
more we will have to limit the specific actions we undertake within each. 

 
As a result of staff analysis and input from the Board Strategic Planning Committee 
(comprised of Boardmembers Johnston and Maffei), staff is presenting two alternatives 
for the Board’s consideration.  Under both alternatives, three of the potential areas of 
focus would not be included as stand-alone areas of focus in the Plan:  Advocacy and 
Education about the Importance of the Sierra; Building a Regional Identity, and; Climate 
Change.  This does not mean, however, that they would not be addressed within the 
Plan.  In fact, many of the potential roles the SNC could adopt within the proposed 
areas of focus are tied directly to these issues.   
 
This is particularly true with regard to Advocacy and Education about the Importance of 
the Sierra Nevada and Building a Regional Identity, where input from stakeholders and 
staff clearly establishes these issues as a critical component of every area of focus in 
the Plan.  In other words, activities related to advocacy and education and building a 
Regional identity need to be built into our efforts to support healthy forests, protect and 
restore watersheds, protect working landscapes, increase recreation and tourism, build 
healthy and sustainable communities and improve the long-term effectiveness of the 
SNC if these areas of focus are selected. 
 
Similarly, climate change is relevant for all of the natural resources within the Sierra 
Nevada and the industries and communities that depend on them.  Therefore, we 
believe it makes sense to address climate change adaptation and mitigation within other 
areas of focus, particularly in light of the low level of support expressed by stakeholders 
for including this as a stand-alone area of focus in the Plan. 
 
The two alternatives differ with regard to whether or not Healthy and Sustainable 
Communities would be a stand-alone area of focus in the Plan.  Under Alternative 1, 
activities related to healthy and sustainable communities would be built into other areas 
of focus, because they will be an important outcome within those other areas given 
SNC’s mission to address not only the environmental, but the economic and social 
aspects of issues within the Region.  For example, there are potential roles for the SNC 
to play in addressing the Wildland Urban Interface (WUI) issues associated with healthy 
forests, the development pressures associated with preserving agricultural lands, and 
the need to preserve historic and cultural assets as part of promoting recreation and 
tourism.  Under Alternative 2, which was proposed by Boardmember Johnston, Healthy 
and Sustainable Communities would be a stand-alone area of focus.  This would 
provide for a more focused and active role for the SNC related to land use planning 
within the Sierra Nevada by possibly doing things such as developing and educating 
interested parties about “smart” growth tools, plans, policies and practices that are 
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relevant to the Sierra Region and supporting efforts to increase funding for the 
development of land use plans using sustainable principles.   
 
Alternative 1:  Forests, Watersheds, Agricultural Lands, Tourism and Recreation, 
and Organizational Effectiveness as Focus Areas for the Plan (Staff 
Recommendation) 
Under Alternative 1, the new Plan would include the five areas of focus described in 
more detail below.  These five areas align well with SNC’s seven statutorily established 
program areas (see p. 2 of Attachment B) and could build upon SNC efforts that are 
already underway, such as the Sierra Nevada Forest and Community Initiative and 
Geotourism.  Nevertheless, the SNC’s level of activity can generally be expected to 
increase within these areas if they are included the Plan, assuming that adequate 
resources are available.  This is particularly true in the areas of agricultural lands and 
tourism and recreation. 
 
For each proposed area of focus, we’ve provided an overarching statement regarding 
what the SNC might want to accomplish within that area as well as some potential roles 
that the SNC might play.  It is important to note that these potential roles will be further 
refined as we move forward with the strategic planning process and have additional 
opportunities to gather stakeholder and staff input.  Further, the specific actions that 
would support these or other roles will be developed through Subregional workshops 
and other means after the Board has decided which areas of focus to include in the 
Plan. 
 
Healthy Forests 
Foster collaboration locally and Regionally in an effort to support a cohesive, 
economically viable, and sustainable approach to restoring forest ecological health, 
reducing fire risk and creating jobs consistent with SNC’s Sierra Nevada Forest and 
Community Initiative (SNFCI). 
 
Potential Roles for the SNC 

• Convene stakeholders at the Regional level to collaboratively address policy, 
attract investment, and support science and research related to forest health 
issues in the Sierra Nevada, including those related to climate change.   

• Increase collaboration and support model projects to address issues related to 
the Wildland Urban Interface (WUI.) 

• Provide funding and in-kind support for local collaborative groups, project 
planning and implementation, and physical infrastructure. 

• Help build the capacity of local collaborative groups, including grant writing and 
general funding development. 

• Develop a market analysis for the Region to support targeting resources in 
specific areas both for forest restoration efforts and also business incubation. 

• Educate policy makers and the public on the benefits provided by Sierra forests 
and the actions needed to maintain and enhance those benefits. 

http://www.sierranevada.ca.gov/docs/BM_2010_dec/XAttB.pdf�
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• Provide resources to Federal Land Managers to complete National 
Environmental Policy Act (NEPA) and planning as a means of accelerating 
project delivery. 

• Continue to fund fuel reduction and other projects through the SNC’s Grants 
Program. 
 

Watershed Protection and Restoration 
Increase the long-term health and sustainability of watersheds in the Sierra Nevada, 
resulting in improved water quality, increased natural storage of water and improved 
habitat conditions. 
 
Potential Roles for the SNC 

• Work with government agencies and private sources to increase investment in 
Sierra Nevada watersheds. 

• Use the SNC Grants Program to fund projects that improve the health of Sierra 
Nevada watersheds. 

• Educate decision-makers and the public about the importance of Sierra Nevada 
watersheds to the entire State and need for investment to protect and enhance 
the benefits these watersheds provide. 

• Support/develop projects to quantify the ecosystem services provided by healthy 
watersheds. 

• Support and help to build the capacity of local watershed, Integrated Regional 
Water Management Plan (IRWMP), and other groups working to protect and 
enhance the health of Sierra Nevada watersheds. 

• Convene stakeholders at the Regional level to identify Region-wide policy and 
funding issues, including issues related to climate change and development. 

• Continue to sponsor the Great Sierra River Cleanup to cleanup Sierra waterways 
and raise awareness about the importance of the upper watersheds. 

 
Agricultural Lands 
Support the preservation of sustainable agricultural lands in the Region by providing 
Regional identity and coordination, supporting research and needed infrastructure, 
addressing potential threats and continued support for conservation easements. 
 
Potential Roles for the SNC 

• Work with federal and state agency partners and others to increase the amount 
and percentage of program funding going to the Sierra Nevada for the 
preservation and enhancement of agricultural lands. 

• Use the SNC Grants Program to fund conservation easements and other 
projects. 

• Educate decision-makers and the public about the environmental and economic 
benefits of agricultural lands in the Sierra Nevada and the need for increased 
investment. 
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• Work with partners to increase education within and outside the Sierra – putting a 
face on landowners, farmers and ranchers in the Sierra Region. 

• Serve as a clearinghouse for research on the benefits and costs of sustainably 
managed agricultural lands, including impacts and benefits related to climate 
change and development; convene stakeholders to identify gaps and 
opportunities for new research; foster/fund new research projects. 

• Convene stakeholders at the Regional level to identify Region-wide policy and 
funding issues, including issues related to development pressures that endanger 
the long-term viability of agricultural lands in parts of the Region. 

• Work with partners to increase the marketing sustainability of Sierra agricultural 
lands, including building a brand for Sierra agriculture including the “Local Food” 
aspect. 

 
Tourism and Recreation 
Increase the level and diversity of sustainable tourism and recreation throughout the 
Sierra Nevada including use of public lands. 
 
Potential Roles for the SNC 

• Convene and facilitate stakeholders at the Regional level to identify Region-wide 
policy and funding issues, as well as opportunities for increased non-peak and 
“shoulder” season activity.  

• Foster the creation of a Sierra-wide “brand” for recreation and tourism and a joint 
media plan with a layered approach for a varied audience.  

• Work with government agencies and private sources to increase funding for 
projects that will increase sustainable tourism and recreation in the Sierra 
Nevada.  This could result in better alignment of programs and resources across 
the broad spectrum of visitor services and recreational opportunities. 

• Provide support for local collaborative groups that work to increase sustainable 
tourism and recreation at the local level.  This could increase the capacity for 
many organizations serving the Sierra visitor. 

 
Long-term Effectiveness of the SNC 
Ensure the long term effectiveness of the SNC by securing sustainable sources of 
funding for our work, continuing to build the credibility of the organization, and 
continually assessing the effectiveness and efficiency of our operations. 
 
Potential Roles for the SNC 

• Educate decision-makers and potential partners about the SNC, the importance 
of the work that we do, and the value that we bring to the Region and the State. 

• Consider programs and activities that the SNC could perform that will increase its 
statewide identity and relevance. 

• Identify and pursue additional sources of funding for the SNC. 
• Work to provide employees with the work environment, training, and tools they 

need to do their best every day. 
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• Improve processes and systems, including improved use of information 
technology tools. 

• Develop all of the information, redundancy, and business continuity plans needed 
to address disasters and other unforeseen circumstances. 

• Undertake efforts to make the SNC and our employees as efficient as possible in 
the use of natural resources and to decrease our carbon footprint. 

 
Alternative 2: Add Healthy and Sustainable Communities as a Stand-Alone Area 
of Focus 
 
Under Alternative 2, Healthy and Sustainable Communities would be added as a stand-
alone area of focus for the Plan.  While this area does not align as clearly with the 
SNC’s statutorily established program areas, it is relevant to all of them.  Boardmember 
Johnston has made the case that this activity is allowed and consistent with the SNC’s 
governing statute (see Attachment B).  Specifically, he cites the language that the SNC 
should “Support efforts that advance both environmental preservation and the economic 
well-being of Sierra residents in a complementary manner.”  He also cites the language, 
“The conservancy shall adopt guidelines setting priorities and criteria for projects and 
programs, based upon its assessment of program requirements, institutional 
capabilities, and funding needs throughout the region, and federal, state, and local 
plans, including general plans, recreation plans, urban water management plans, and 
groundwater management plans.” 
 
Because the SNC has not been very active with regard to broad land use planning and 
infrastructure issues in the past, we would be breaking new ground in assuming the 
types of potential roles described below.   
 
Healthy and Sustainable Communities 
Assist in the development of sustainable communities and smart growth strategies that 
decrease the ecological footprint, benefit the community and preserve rural heritage and 
traditions and address the need for broadband and other infrastructure needs in the 
Region.  
 
Potential Roles for the SNC 

• Work with others (i.e. the current Environmental Protection Agency (EPA) /Office 
of Planning and Research (OPR) project) to begin developing “smart” growth 
tools, plans, policies and practices that are relevant to the Sierra Region and that 
could be used as templates by communities throughout the Sierra.  This could 
include developing and providing appropriate resources to Sierra cities and 
communities for achieving their AB32 (Stats 2006 Chpt. 488) and SB375 (Stats 
2008, Chpt. 728) goals.   

• Educate interested parties and provide technical assistance on the use of “smart” 
growth tools.  This could take the form of a series of seminars throughout the 
Region in partnership with OPR and organizations such as 

http://www.sierranevada.ca.gov/docs/BM_2010_dec/XAttB.pdf�
http://www.google.com/url?url=http://www.rcrcnet.org/&rct=j&sa=U&ei=bmzYTK21L4K8sQPl3JyNCw&ved=0CCIQFjAA&sig2=9IZwMl2lZuoPx4bslGIaiA&q=RCRC&usg=AFQjCNHd0ybPSEtXIc5ySQYglv0hT8KKwg�
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Rural Counties (RCRC) to help stakeholders better understand how to use OPR 
and others’ tools and what the benefits would be of using smart growth tools.  

• Advocate for the Sierra with the Strategic Growth Council (SGC) and others.  The 
SNC could have a role in SGC initiatives, being at the table and giving input 
about sustainability issues in the Sierra Region and trying to direct SGC funding 
towards the Sierra.  Other opportunities include advocating for key infrastructure 
improvements for the Sierra (i.e. Broadband access which could be a key 
economic driver for the Region).   

• Convene and support a strong formal network of Sierra cities, towns and rural 
community partners who are committed to integrating economic growth, social 
equity, environmental quality, and resource stewardship.  

• With partners, initiate and link implementation and maintenance of local smart 
growth plans and sustainability programs across the Region.  

• Work with local governments to create and test models for sustainable economic 
growth and natural resource protection in the Sierra. 

• Support counties and communities in competing successfully for resources to 
develop land use plans using sustainable principles. 

 
Next Steps 
Once the Board has adopted areas of focus for the Plan, we will move forward with 
refining the potential roles and objectives within each area and developing the specific 
set of actions that will be included in the Plan.  This will be accomplished through 
Subregional workshops and other meetings to gather stakeholder and staff input.   
The most challenging aspect of this next phase will be developing a realistic set of 
actions to include in the Plan.  There are certain to be many more good ideas regarding 
what the SNC can be doing within each of the areas of focus than we have staff or 
resources to accomplish within the next three years.  The more areas of focus are 
included in the Plan, the more challenging this issue becomes. 
 
It is also important to note that the areas of focus are interrelated and that many of the 
strategies and actions identified will address multiple areas.  It is not intent to create 
“silos,” but rather to provide a framework for the SNC to organize its work and 
communicate priorities internally and externally. 
 
Recommendation  
Staff recommends adoption of Alternative 1, because we believe that issues 
related to land use planning and sustainable communities can best be addressed 
in the context of  the other areas of focus, especially since the potential 
involvement of the SNC into local land use decisions  was a significant issue of 
concern during discussions leading to the creation of the SNC.  However, there is 
no disagreement as to the potential effects of land use decisions on the issues 
directly identified in the SNC’s statute.   
 



Sierra Nevada Conservancy  Agenda Item X 
December 2, 2010                                  Strategic Plan Areas of Focus Attachment A 

INTRODUCTION 
As part of the SNC’s strategic planning process, staff has carried out Strategic Assessments of 
the Areas of Focus adopted by the Board at the September 2010 meeting.  These Strategic 
Assessments include input received at the Board and staff workshops, the survey that was sent 
out in July 2010 and several stakeholder meetings. Staff members synthesized this input and 
carried out further research to arrive at a set of potential objectives and roles for each Area of 
Focus that begin to complement, build from and support work being carried out by others in the 
Region.  However, more work needs to be done with our stakeholders as we move forward with 
the strategic planning process to assess what they are doing and what roles the SNC should 
play within each Area of Focus.  

This compilation of Strategic Assessments is designed to give the Board helpful information in 
deciding which Areas of Focus the SNC should concentrate on in the coming three years and 
also serves as a foundation for future refinements as we move forward with the strategic 
planning process and have additional opportunities to gather stakeholder and staff input.   
 
HEALTHY FORESTS 
Foster collaboration locally and regionally in an effort to support a cohesive, 
economically viable, and sustainable approach to restoring forest ecological health, 
reducing fire risk and creating jobs, consistent with SNC’s Sierra Nevada Forest and 
Community Initiative (SNFCI.)  

WHAT ARE THE KEY ISSUES/CHALLENGES FACING THE SIERRA REGION 
RELEVANT TO THIS AREA OF FOCUS? 

• Large, damaging fires and the associated impact to ecosystems and watersheds. 
• Climate change and its impact on forest resiliency and biodiversity. 
• Reactionary versus preventative approach to fire management, and the fiscal impact on 

the State and Federal government associated with fire suppression in the Wildland-
Urban Interface. 

• Economic challenges associated with shifting markets and varying management and 
restoration priorities across jurisdictions and land ownership. 

• Job loss and related socioeconomic impacts from mill (and related infrastructure) 
closures. 

• Crippling effect of traditional approaches to forest management, including non-
collaborative planning and litigation stemming from an absence of coordination and 
dialogue across ideologies and disciplines. 

• Decline in the housing market and its associated impacts on dimensional lumber 
production. 

• Absence of manufacturing capacity in-state for widely used products, such as stove 
pellets. 

• Distinct need for collation and interpretation of myriad research activities and material. 
• General mistrust, discontent, and divisive exchange within and among varied interests 

and perspectives. 

WHAT ARE OTHER ORGANIZATIONS AND AGENCIES DOING?  

USDA FOREST SERVICE – PACIFIC SOUTHWEST REGION LEADERSHIP 
INTENT 

Ecological Restoration Leadership Intent:  It is the intent of the Pacific Southwest 
Region of the US Forest Service to establish a regional policy for ecological 



Sierra Nevada Conservancy  Agenda Item X 
December 2, 2010                                  Strategic Plan Areas of Focus Attachment A 
Page 2 
 

restoration consistent with its mission, with the national policy on ecological 
restoration as outlined in the Forest Service Manual 2020, and with the vision 
outlined by USDA Secretary Vilsack for America’s forests on August 14, 2009.  The 
goal is to retain and reestablish ecological resilience of California forest lands to 
achieve sustainable management of wildlands and forests and also provide a broad 
range of ecosystem services.   SNC is establishing a strategic partnership with the 
Forest Service to apply their market and technology expertise in support of the 
Sierra Nevada Forest and Community Initiative. 
http://www.fs.fed.us/r5/strategicpriorities/  
 
Pacific Southwest Research Station: The Pacific Southwest Research Station 
represents Forest Service Research & Development in the states of California and 
Hawaii and the U.S.-affiliated Pacific islands. The region has the lowest, driest 
desert in the country, the highest elevations within the 48 contiguous States, and the 
wettest tropical forests. It is the home of an abundant diversity of native plants and 
animals and nearly 50 percent of the nation's threatened and endangered species. 
PSW currently has over 50 scientists conducting a broad array of natural resources 
research to achieve the mission of "developing and communicating science needed 
to sustain forest ecosystems and their benefits to society." 
http://www.fs.fed.us/psw/about/  
 
PUBLICATIONS: 
An expansive array of research material is available on the PSW Research Station 
website: http://www.fs.fed.us/psw/publications/  

SUSTAINABLE FORESTS AND COMMUNITIES COLLABORATIVE 

NFF Core Team: The SNC along with the Yosemite Sequoia RC&D successfully 
applied for capacity building funding from the National Forest Foundation 
(NFF).  The goal is to make SFCC as effective as possible by building the capacity 
and commitment of the participating organizations and individuals.  The National 
Forest Foundation provided funding to develop community leaders who received 
training in facilitation and other aspects of collaborative process management.  This 
is an 18 month program which will culminate in several group members receiving 
training and being able to manage the group moving forward.  SNC is a founding 
member of this group, and continues to provide support through facilitation and 
logistical services, grant-writing, coalition and capacity building, among other 
activities. 
https://sites.google.com/site/sustainablesierragroup2/other-documents    
 
Biomass Processing Technical Assistance: USDA Rural Development awarded a 
Rural Business Enterprise Grant to support efforts providing technical assistance to 
businesses and organization who are working to establish value-added biomass 
processing operations, including sort yards.  The SNC also provided resources to 
write this grant, and was successful in receiving this grant award from USDA, which 
is now being administered in partnership with the Yosemite-Sequoia Resource 
Conservation and Development Council. 

http://www.fs.fed.us/r5/strategicpriorities/�
http://www.fs.fed.us/psw/about/�
http://www.fs.fed.us/psw/publications/�
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http://www.rurdev.usda.gov/ca/pdf%20files%20and%20documents/RBEG%20fact%
20sheet.pdf 
 
PUBLICATIONS: 
Sustainable Forests and Communities Collaborative Webpage 
https://sites.google.com/site/sustainablesierragroup2/homehttp://Link to publication 
 

AMADOR-CALAVERAS CONSENSUS GROUP 
USFS/BLM Interagency Stewardship Agreement: The Amador Ranger District of the 
El Dorado NF, the Calaveras Ranger District of the Stanislaus NF, and the 
Motherlode Field Office of the Bureau of Land Management are developing a 
stewardship agreement with the Central Sierra RC&D, which will essentially serve as 
a clearinghouse for forest restoration work on these public lands specifically directed 
at local contractors.  The SNC is a founding member of the ACCG, and will continue 
to support the group in various ways, including facilitation and logistical support, 
grant-writing, technical assistance, and coalition building. 
 
PUBLICATIONS: 
Amador-Calaveras Consensus Group Webpage 
http://www.acconsensus.wordpress.com 

QUINCY LIBRARY GROUP 
Defensible Fuel Profile Zone (DFPZ) Construction:  The primary purpose is to 
implement and demonstrate the effectiveness of resource management activities 
proposed by the Quincy Library Group to promote local economic stability; create 
healthy, fire-resilient forests that maintain ecological integrity; and construct a 
strategic network of fuel breaks that provide for safe and effective fire suppression.  
SNC staff regularly participates in these meetings. 
http://www.fs.fed.us/r5/hfqlg/news/2008/HFQLG%20Fact%20Sheet%202008.pdf 
 
Sierra Nevada Research Center (SNRC) Administrative Study: The impetus for 
these studies comes from the Records of Decision (RODs) for both the Sierra 
Nevada Forest Plan Amendment (SNFPA) and the Herger-Feinstein Quincy Library 
Group (HFQLG) Forest Recovery Act Pilot Project. The SNFPA Decision (both 2001 
and 2004) specifically calls for a study related to the HFQLG Pilot Project to examine 
the effects of management-induced changes in vegetation on California spotted 
owls, their prey base, and their habitat.  
http://www.fs.fed.us/psw/programs/snrc/forest_health/plumas_lassen_study.shtml 
 
PUBLICATIONS: 
An expansive series of statutorily required Administrative and Congressional 
Reports are available below. 
http://www.fs.fed.us/r5/hfqlg/monitoring/ 

NORTHERN SIERRA BIOMASS TASK FORCE 

http://www.rurdev.usda.gov/ca/pdf%20files%20and%20documents/RBEG%20fact%20sheet.pdf�
http://www.rurdev.usda.gov/ca/pdf%20files%20and%20documents/RBEG%20fact%20sheet.pdf�
http://www.fs.fed.us/r5/hfqlg/news/2008/HFQLG%20Fact%20Sheet%202008.pdf�
http://www.fs.fed.us/psw/programs/snrc/forest_health/plumas_lassen_study.shtml�
http://www.fs.fed.us/r5/hfqlg/monitoring/�
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Private Industry Council – Biofuels Support Funding: The Private Industry Council 
provided funding to support a facilitator and convener of the group.  That funding has 
since expired but the group continues to meet. The group is now re-evaluating its 
mission and purpose.  SNC is providing facilitation support and staff is attending 
meetings. 
 http://www.buttepic.org/.   
 
Sierra Business Council Leadership 2020 Awards: Keith Logan was the recipient of 
this award for his work on the establishment and development of this group. 
http://www.sbcouncil.org/Events/Vision2020 
 
PUBLICATIONS: 
Northern Sierra Biomass Task Force Webpage 
http://www.nsbiomass.org/ 

SUSTAINABLE FOREST ACTION COALITION 
Sustainable Forest Action Coalition:  State and Federal advocacy to bring regulatory 
reform to restore forests and maintain existing timber production infrastructure.  
Recognize the additional benefit that thinning the forest improves forest health and 
protects natural resources from catastrophic wildfire.  The organization is primarily 
focused on advocacy, targeting State and Federal decision-makers and engaging in 
dialogue around revisions to state Timber Harvest Plan regulations. 
 
PUBLICATIONS: 
General overview from El Dorado County, a key participant in SFAC: 
http://www.co.el-
dorado.ca.us/economic/pdf/EDACAgendasMinutesReports/EDACMinutes20100819
SustainableForest.pdf 

PACIFIC FOREST TRUST 
Land Conservation: The Pacific Forest Trust works in partnership with landowners, 
private investors, government agencies and communities to secure the lasting 
conservation of private, productive forestlands.  They do this by advocating for 
policies to support conservation and supporting programs to incentivize sustainable 
private land management practices.  Their new Klamath-Cascade Initiative is 
focusing efforts in portions of the northern Sierra, Cascade and Klamath region.   
http://www.pacificforest.org/services/index.html 
 
Stewardship Forestry: Through research and education, the Pacific Forest Trust 
seeks to put better tools and information in the hands of those whose decisions 
shape our forests: forest owners, investors, foresters, policy-makers, residents of 
forest communities, and the general public. Their goal is to promote a greater 
understanding and application of stewardship forestry. 
http://www.pacificforest.org/stewardship/index.html 
 
PUBLICATIONS: 

http://www.buttepic.org/�
http://www.sbcouncil.org/Events/Vision2020�
http://www.pacificforest.org/services/index.html�
http://www.pacificforest.org/stewardship/index.html�
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“America’s Private Forests: Status and Stewardship” Wildlife habitat is one of the 
important services provided by private forests in the U.S. The PFT book, America's 
Private Forests, offers an action agenda for conserving this natural heritage. 
http://www.pacificforest.org/publications/index.html 

STANISLAUS NATIONAL FOREST – 87 COMPLEX PROJECT 
Collaborative Forest Landscape Restoration Act: The Groveland Ranger District of 
the Stanislaus National Forest has initiated a collaborative dialogue with key 
stakeholders to plan and implement a large, landscape scale forest restoration effort.  
This is contingent on receiving funds for the CFLRA, however the requirement of a 
collaborative process is a large part of eligibility for those funds.  SNC has provided 
facilitation resources and outreach assistance and will continue to support this 
collaborative process. 

WHAT HAS SNC DONE SO FAR 

• SNC Grant Program 
• SNFCI 
• “Connect the Dots” symposium 
• Sponsored multiple events 
• Convened various collaborative groups 

WHAT ROLE COULD THE SNC PLAY? 

• Convene stakeholders at the regional level to collaboratively address policy, 
attract investment, and support science and research related to forest health 
issues in the Sierra Nevada.   

• Increase collaboration and support model projects to address issues related to 
the Wildland Urban Interface (WUI.) 

• Provide funding and in-kind support for local collaborative groups, project 
planning and implementation, and physical infrastructure. 

• Help build the capacity of local collaborative groups, including grant writing and 
general funding development. 

• Develop a market analysis for the region to support targeting resources in 
specific areas both for forest restoration efforts and also business incubation. 

• Educate policy makers and the public on the benefits provided by Sierra forests 
and the actions needed to maintain and enhance those benefits. 

• Provide resources to Federal land managers to complete NEPA and planning as 
a means of accelerating project delivery. 

• Continue to fund fuels reduction and other projects through the SNC’s grant 
program. 

WHAT COULD THE SNC ACCOMPLISH?  
• Policy issues addressed, including the WUI. 
• Increased science and research available to stakeholders throughout the Region. 
• Increased funding and in-kind support for collaboratives, project planning and 

implementation, and physical infrastructure. 
• Increased local capacity for groups wanting to build projects in their area. 
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• Healthier local economies through job creation. 
• Improved forest and community health reached through a collaborative, 

consensus-based process. 
• Increased awareness among policy makers and the public about the benefits 

provided by Sierra forests and the actions needed to maintain and enhance 
those benefits. 

• Adaptations and mitigations to the impacts of climate change within the Sierra 
Nevada and the State.   

ARE THERE POTENTIAL SOURCES OF FUNDING THAT WE COULD USE TO 
SUPPORT OUR WORK OR THE WORK OF OTHERS? 

• USDA Rural Development:  
o Rural Business Enterprise Grant (RBEG) - This is a grant program with a 

yearly cycle which funds projects to improve the economic conditions of rural 
areas.  Support may include on-site technical assistance for private business 
enterprises, establishment or re-capitalization of relending program, the 
development of training programs and the creation of rural distance learning 
networks.  The SNC obtained $90,300 in funding to provide technical 
assistance to biomass processing businesses and biomass sort yards, with 
the Yosemite Sequoia RC&D as the fiscal agent.  
http://www.rurdev.usda.gov/ca/pdf%20files%20and%20documents/RBEG%2
0fact%20sheet.pdf 

o Rural Business Opportunity Grant (RBOG) – This program is intended to 
promote sustainable economic development in rural communities with 
exceptional needs.  It primarily provides training and technical assistance for 
businesses development, entrepreneurs and economic development officials, 
and can also assist with economic development planning.   The SNC has 
applied for $90,875 in grant funds to implement a 10-year biomass supply 
analysis for the south/south central subregions.  
http://www.rurdev.usda.gov/ga/trbog.htm 

• Economic Development Administration – Economic Adjustment Grants – 
The Mt. Whitney Region is considering submitting an application for further 
technical assistance regarding biomass business development.  Our initial idea is 
to obtain funds for a marketing study and plan for biomass products.  We will 
continue to develop this over the next few months and expect to apply for the 
January 1, 2011 deadline.  http://www.eda.gov/AboutEDA/Programs.xml 

• National Forest Foundation – Collaboration Support Program and 
Community Assistance Program – Both the Amador Calaveras Community 
Collaborative and the Sustainable Forests and Communities Collaborative have 
successfully applied for these grants to build their collaborative efforts. 
http://www.nationalforests.org/conserve/grantprograms/capacitybuilding 

• US Forest Service – Hazardous Fuels Woody Biomass Utilization Grant  - 
This is a yearly program providing funding for projects that increase the use of 
woody biomass removed during hazardous fuels treatment projects.  SNC Team 
Fund staff has assisted local entities in developing applications for biomass-
processing equipment.   
http://www.fpl.fs.fed.us/research/units/tmu/tmugrants.shtml 
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WORKING LANDSCAPES 
Support the preservation of sustainable agricultural lands in the Region by providing 
regional identity and coordination, supporting research and needed infrastructure, 
addressing potential threats and continued support for conservation easements. 

WHAT ARE THE KEY ISSUES/CHALLENGES FACING THE SIERRA REGION 
RELEVANT TO THIS AREA OF FOCUS? 

• Despite the recent slowdown in the real estate market, Sierra Nevada agricultural 
lands and the many environmental, economic, and social benefits they provide 
remain threatened by suburban sprawl and development pressures. 
Development pressures increase land values, increasing the temptation to sell 
agricultural lands and pricing new farmers and ranchers out of the market. The 
transition of agricultural land into non-agricultural land has been a challenge for 
many Sierra communities. The reduction of agriculture and forest land has 
reduced the need for labor – a particular challenge for resource dependent 
communities. With fewer farms and fewer farming families, the skills, traditions, 
and culture built around agriculture and the rural economy are contributing to a 
loss of sense of place. 

• Conversion to other uses and lack of active management of Sierra working 
landscapes increase the risk of catastrophic wildfire and other environmental 
threats.  As development increases the amount of impervious surfaces in the 
Region, runoff will move through watersheds more rapidly, increasing the 
likelihood of flooding.  Loss of working landscapes and the resulting 
fragmentation of critical habitat will severely impact significant migratory wildlife 
species like mule deer, sand hill cranes, and others. 

• Recent demographics indicate a lack of young farmers in the Region. The 
statistics also suggest that many agricultural lands will undergo ownership and 
other changes as the current owners retire over the next 10-15 years. Loss of 
working landscapes will have severe consequences on the Sierra’s ecosystems.  
The loss of production will mean fewer farm- and forest-related jobs, a reduction 
in local food production (and a related increased reliance on food produced 
outside the Region), a loss of the Region’s cultural heritage. At the same time 
there is a growing interest in farming in certain areas in the Sierra. Some of the 
new farmers don’t necessarily have a long-term relationship with the land. 
Sometimes traditional farmers and the younger, newer farmers don’t get along.  
This is an internal challenge for the agricultural community.   

• The scale of agriculture is different in the Sierra and makes Sierra working 
landscapes uniquely important. Unfortunately this uniqueness is one of the 
challenges for funding from programs such as the Equip program as the Sierra 
doesn’t compete well because of scale and types of operations.  There is a large 
inequity between how much grant money comes to the Central Valley rather than 
the Sierra. In addition, there is not enough funding for the conservation 
easements that people want to pursue and the potential loss of the Williamson 
Act is a big issue along the western slope which may badly affect conservation 
plans. 
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• There is a general lack of research about the benefits of Sierra working 
landscapes compared to other areas of the state. Important areas of Sierra-
specific research needs to be undertaken such as the benefits of grazing in the 
Sierra.  

• The economic infrastructure which supported working landscapes has 
disappeared e.g. there is no meat processing factory in the Region and no 
rendering plants. This is mirrored in each aspect of the industry. There is a 
general lack of investment in agricultural infrastructure throughout the Sierra. 

• Decision makers and residents don’t understand the value of Sierra natural 
resources and the value that they bring to the state as a whole.   Policy makers 
and downstream users of Sierra resources need to participate in order to get 
projects funded.  Additionally, Californians do not understand the importance that 
working landscapes play in protection of special species e.g. fairy shrimp and 
Swainsons hawks. 

WHAT ARE OTHER ORGANIZATIONS AND AGENCIES DOING?  

CALIFORNIA RANGELAND TRUST 
The CA Rangeland Trust has worked closely with landowners to protect and 
enhance the environmental and economic benefits that working landscapes provide.  
Their projects include:  
 
Bar One Ranch: Located 25 miles north of Truckee and only thirty minutes drive 
from Reno, Sierra Valley is a choice target for future development.  The Region's 
ranching and ecological assets are both threatened by growth pressures, which are 
the norm for much of California but relatively new to the valley. The 13,120-acre Bar 
One Ranch in the Sierra Valley encompasses over 10percent of this pristine 
watershed and represents the largest ranch in two counties. The easement is a 
major step to ensure that the 130,000-acre alpine valley, the largest of its kind in the 
Sierra Nevada, remains in ranching for generations to come.  
http://www.rangelandtrust.org/conservation-bar_one_ranch.php 
 
Centennial/Dressler Ranch: Located in the pristine Bridgeport Valley on the east 
slope of the Central Sierra Nevada, the historic 6,350-acre Centennial/Dressler 
Ranch is one of the last remaining undeveloped mountain valleys in California. The 
Centennial/Dressler Ranch contains the largest wetland complex along the Eastern 
Sierra, created largely through irrigation. By permanently preserving this property as 
rangeland and ensuring continued historical irrigation and management practices, 
the conservation easement will protect miles of riparian areas along the East Walker 
River and Robinson, Buckeye and By Day Creeks. 
http://www.rangelandtrust.org/conservation-centennial_dressler_ranch.php 

CALIFORNIA CATTLEMEN’S ASSOCIATION 

The California Cattlemen’s Association (CCA) is a nonprofit trade association, 
formed in 1917, that represents California’s ranchers and beef producers in 
legislative and regulatory affairs. The CCA has numerous education programs and 

http://www.rangelandtrust.org/conservation-bar_one_ranch.php�
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staff also lobbies the legislature and agencies on a wide range of issues including 
wildlife management, conservation programs and federal grazing fees and 
regulations. 
www.calcattlemen.org/ 
 
PUBLICATIONS: 
“Grazing for Change: Range and Watershed Management Success Stories in 
California” The ranches and groups highlighted in this publication are outstanding 
examples of innovative range and watershed management. They are proving that 
economic and ecological success can go hand in hand. 
http://www.rangelandtrust.org/resources-literature.php 
 
The CCA also publishes a weekly legislative bulletin which is sent to their members. 

SIERRA NEVADA ALLIANCE 
Sustainable Sierra Land Use Campaign: The goal of this campaign is to protect 
working landscapes, preserve lands important for wildlife, watersheds, and 
ecosystem integrity, and maintain historic town-centered patterns of Sierra 
communities. One of the campaigns objectives is to maintain ranch, farming and 
timber lands in the Sierra and minimize conversion to rural sprawl. 
http://www.sierranevadaalliance.org/programs/program.shtml?type=pgm03 
 
PUBLICATIONS: 
“Dangerous Development: Wildfire And Rural Sprawl In The Sierra Nevada”  
http://www.sierranevadaalliance.org/programs/db/pics/1190123365_27745.f_pdf.pdf 
 

NORTHERN SIERRA PARTNERSHIP 
The Northern Sierra Partnership is a coalition of local business, conservation and 
private landowner groups working to protect the natural resources and traditional 
lifestyles of the Northern Sierra. Participating groups include the Sierra Business 
Council, The Nature Conservancy, the Trust for Public Land, Truckee-Donner Land 
Trust and the Feather River Land Trust.  The Northern Sierra Partnership is 
implementing a visionary and comprehensive plan that integrates land protection, 
restoration, policy development, and community enhancement projects in the 
Region. Projects include:  

Heart K Ranch: In the heart of Genesee Valley, this ranch's diverse upland, riparian 
and meadow habitats are home to rare wildlife and plant species, as well as a 
sacred Maidu Indian site. Project goals are to manage and restore the ranch to 
provide quality water supply, wildlife habitat, public access, and educational 
opportunities. 
http://northernsierrapartnership.org/ 
http://northernsierrapartnership.org/projects.html 
 

CALIFORNIA FARM BUREAU 
The California Farm Bureau Federation is a non-governmental, nonprofit, voluntary 
membership California corporation whose purpose is to protect and promote 
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agricultural interests throughout the state of California and throughout the Sierra.  
Programs include:  
 
Ag in the Classroom is dedicated to helping students and teachers across our great 
state gain an understanding of how agriculture provides the daily essentials 
necessary to make our society and our world function.  http://www.cfaitc.org/ 
 
Leadership Farm Bureau is a leadership development program sponsored by the 
California Farm Bureau Federation.  http://www.cfbf.com/lfb/ 
 
Young Farmers and Ranchers are active agriculturists between the ages of 18 and 
35 and involved in production, banking, business, and many other areas of the 
industry. Young Farmers and Ranchers develop leadership skills while volunteering 
time as active, vital members of the county Farm Bureaus.  http://www.cfbf.com/yfr/ 
 
FARM TEAM members receive action alerts about legislation that affect family farms 
and encourages farmers to make their voices heard in Sacramento and Washington. 
http://www.cfbf.com/capitolalert/ 
 

SIERRA CASCADE LAND TRUST COUNCIL  
Made up of thirteen local land trusts based in the Sierra Nevada and California 
Cascades, together with four state and national partners, SCLTC uses partnerships 
and collaboration to support voluntary land conservation in the Sierra Cascade 
region. They work with landowners and conservation partners protecting grazing 
lands that provide healthy food; safeguarding forests that provide clean air and fuel; 
monitoring rivers and streams that provide pure drinking water; and protecting wide 
open spaces that provide an abundance of recreational opportunities. 
http://www.sierracascadelandtrustcouncil.org/ 
 

LAND TRUSTS THROUGHOUT THE SIERRA 
Thirteen land trusts throughout the Sierra Nevada Region share the goal of 
protecting ranches, forest land and areas of vital wildlife habitat within dozens of 
critical watersheds across the Sierra Nevada and Cascades.  Groups often work in 
partnership on projects, and have succeeded in protecting tens of thousands of 
acres over the years through conservation easements or purchase.  By protecting 
productive forests, ranches and small farms in rural areas, land trusts help to 
encourage development in areas better suited to it. A list of Sierra Nevada land 
trusts can be found at: 
http://www.sierracascadelandtrustcouncil.org/ 
 

CALIFORNIA FARMLAND CONSERVATION PROGRAM (CFCP) 
The CFCP seeks to encourage the long-term, private stewardship of agricultural 
lands through the voluntary use of agricultural conservation easements. The CFCP 
provides grant funding for projects which use and support agricultural conservation 
easements for protection of agricultural lands. Projects include: 
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Winterport Farm: Amador County: Noting the potential for sprawl, the CFCP 
awarded a planning grant to the Sacramento Valley Conservancy in 2004 that 
resulted in the development of the Winterport project. The planning grant also 
assisted in developing a partnership between the conservancy and the Mother Lode 
Land Trust, including joint conservation priorities, and development of cooperative 
conservation easement projects in the East Sacramento County Blue Oaks Hills 
Rangeland area and Western Amador County. 
http://www.conservation.ca.gov/dlrp/cfcp/grant/Documents/Prop%2040%20Complet
ed%20Projects%20(Vol.%203).pdf 
http://www.conservation.ca.gov/dlrp/cfcp/Pages/Index.aspx 

NATURAL RESOURCES CONVERSATION SERVICES (NRCS) 
A Federal agency, NRCS works with landowners through conservation planning and 
assistance designed to benefit the soil, water, air, plants, and animals that result in 
productive lands and healthy ecosystems. NRCS has offices throughout the Sierra 
with a wide variety of programs and funding resources including the Farm and 
Ranch Lands Protection Program and the Grassland Reserve Program 
http://www.ca.nrcs.usda.gov/programs/grp.html 
http://www.ca.nrcs.usda.gov/programs/frpp.html  
 

UC EXTENSION COUNTY OFFICES 

With offices throughout the Sierra, UC Extension provides a wide variety of services 
including services directed towards farmers and ranchers in the Region.  Programs 
include Beginning Farming Workshops, the Ca Multi-Species Browsing/Grazing 
Academy, Ag Water Quality Program and Passion for the Land. 
http://groups.ucanr.org/Ag_Water_Quality/ 
http://ucce-plumas-sierra.ucdavis.edu/Passion_for_the_Land/ 

TRUST FOR PUBLIC LAND (TPL) 
Sierra Nevada Program: To date, TPL has conserved more land in the Sierra 
Nevada than any other nonprofit organization — more than 145,000 acres including 
Waddle Ranch in the Martis Valley and parts of the Pacific Crest Trail. TPL works 
with local communities, businesses, state and local agencies, and other nonprofits 
and land trusts, to:  

• Expand or connect important wildlife corridors and public recreation 
opportunities  

• Conserve water resources and protect habitat  
• Protect old-growth forest to ensure continued biological diversity  
• Acquire critical in-holdings to protect the integrity of wilderness areas 
 

TPL conservation work in the Sierras focuses on three priority efforts: 
• The Sierra Checkerboard Initiative  
• The Northern Sierra Partnership  
• Foothills of the Sierra Nevada  

http://www.tpl.org/tier3_cd.cfm?content_item_id=6746&folder_id=1705 
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PG&E STEWARDSHIP COUNCIL 

The Stewardship Council’s Land Conservation Program exists to ensure that over 
140,000 acres of watershed lands throughout California are conserved for a broad 
range of beneficial public values. Many of these lands are in the Sierra Nevada 
Region. In November 2007, the Stewardship Council adopted a Land Conservation 
Plan (LCP) for the permanent conservation of over 140,000 acres of watershed 
lands currently owned and managed by PG&E and located in 22 counties in 
California. The LCP provides the framework for the future preservation and 
enhancement of these lands guided by six beneficial public values- outdoor 
recreation, sustainable forestry, agriculture, habitat protection, open space, and 
protection of cultural and historic resources. Projects include:   
 
Kennedy Meadows property, a collaborative land conservation and youth investment 
foundation, working with the Mother Lode Land Trust to become holder of a 
conservation easement on the property, the County of Tuolumne to hold fee title to 
the property and the Tuolumne County Resource Conservation District as a 
participant in the future land management and enhancement activities.  
 
McArthur Swamp, a collaboration with the Shasta Land Trust who will hold 
conservation easements over the retained and donated lands and the Fall River 
Resource Conservation District (RCD) who will receive fee title ownership to the 
property.  
http://www.stewardshipcouncil.org/land_conservation/pilot/mcarthur_swamp.htm 
http://www.stewardshipcouncil.org/land_conservation/pilot/kennedy_meadows.htm 
 

WHAT HAS SNC DONE SO FAR 

• SNC Grant Program 
• Sponsored multiple events 

WHAT ROLE COULD THE SNC PLAY? 

• Work with federal and state agency partners and others to increase the amount 
and percentage of program funding going to the Sierra Nevada for the 
preservation and enhancement of agricultural lands. 

• Use the SNC Grant Program to fund conservation easements and other projects. 
• Educate decision-makers and the public about the environmental and economic 

benefits of agricultural lands in the Sierra Nevada and the need for increased 
investment. 

• Work with partners to increase education within and outside the Sierra – putting a 
face on landowners, farmers and ranchers in the Sierra region. 

• Serve as a clearinghouse for research on the benefits and costs of sustainably 
managed agricultural lands, including impacts and benefits related to climate 
change and development; convene stakeholders to identify gaps and 
opportunities for new research; foster/fund new research projects 

• Convene stakeholders at the regional level to identify region-wide policy and 
funding issues, including issues related to development pressures that endanger 
the long-term viability of agricultural lands in parts of the Region. 
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• Work with partners to increase the marketing sustainability of Sierra agricultural 
lands, including building a brand for Sierra agriculture including the “Local Food” 
aspect. 

WHAT COULD THE SNC ACCOMPLISH?  
• Increased funding for preservation and sustainable management of agricultural 

lands in the Sierra Nevada 
• Increased understanding among decision-makers and the public of the 

environmental, economic, and social benefits of sustainably managed agricultural 
lands in the Sierra Nevada and the need for increased investment to protect 
those benefits 

• Increased level of research available on the benefits and costs of agricultural 
lands 

• A raised awareness among decision-makers regarding policy issues important to 
preservation and enhancement of agricultural lands in the Sierra Nevada, 
including issues related to development pressures in some parts of the Region. 

• Adaptations and mitigations to the impacts of climate change within the Sierra 
Nevada and the State.   

ARE THERE POTENTIAL SOURCES OF FUNDING THAT WE COULD USE TO 
SUPPORT OUR WORK OR THE WORK OF OTHERS? 

• USDA – Program assistance is provided in many ways, including direct or 
guaranteed loans, grants, technical assistance, research and educational 
materials. Grant opportunities include: 
o Repowering Assistance Program (Section 9004)  
o Bioenergy Program for Advanced Biofuels Payments to Advanced Biofuel 

Producers (Section 9005)  
o Rural Business Enterprise Grant (RBEG Program)  
o Rural Energy for America Program Grants/Energy Audit and Renewable 

Energy Development Assist (REAP/EA/REDA)Section 9007  
o Rural Energy for America Program Grants Renewable Energy 

Systems/Energy Efficiency Improvement Program (REAP/RES/EEI)Section 
9007  

o Rural Energy For America Program Grants (REAP Feasibility Study 
Grants)Section 9007  

o Rural Economic Development Loan And Grant (REDLG)  
o Rural Business Opportunity Grants (RBOG)  
o Small Socially-Disadvantaged Producer Grant (SSDPG)  
o Value-Added Producer Grants (VAPG)  
http://www.rurdev.usda.gov/RD_Grants.html 

• NRCS 
Farm and Ranchland Protection Program: From 1996 to 2009, the Natural 
Resources Conservation Service (NRCS) in California provided over $21 million 
to support the purchase of, and provide permanent protection for 16,900 acres of 
agricultural land on 50 farms across the State. These FRPP funds leveraged $38 
million in local funds and landowner contributions for a total value of over $59 
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million in conservation easements that will protect California’s agricultural land in 
perpetuity. 
Grasslands Reserve Program: The purpose of GRP is to assist agricultural 
producers in protecting the agricultural viability of grazing landscapes and their 
associated environmental benefits including: improved water quality, protection 
and recovery of wildlife species, protection and restoration of native plant 
communities, and nutrient and water cycling benefits related to properly 
functioning watersheds. 
http://www.ca.nrcs.usda.gov/programs/frpp.html  
http://www.ca.nrcs.usda.gov/programs/grp.html 

• Wildlife Conservation Board: The Wildlife Conservation Board (WCB) was 
created by legislation in 1947 to administer a capital outlay program for wildlife 
conservation and related public recreation. The primary responsibilities of WCB 
are to select, authorize and allocate funds for the purchase of land and waters 
suitable for recreation purposes and the preservation, protection and restoration 
of wildlife habitat. WCB approves and funds projects that set aside lands within 
the State for such purposes, through acquisition or other means, to meet these 
objectives. The WCB relies on the biological expertise of the Department of Fish 
and Game (DFG) to help recommend and prioritize projects.  It is recommended 
all project proponents contact their regional DFG office for project review and 
recommendation. Project Proposals can be submitted at any time of year. 
http://www.wcb.ca.gov/About/FAQ.html 
 

• Western Sustainable Agriculture, Research and Education (Western SARE) 
Various funding opportunities around sustainable farming practices and research. 
https://wsare.usu.edu/grants/ 
 

• The California Farmland Conservancy Program: This state program has 
funded some easements in the Sierra but they are limited to areas where there is 
a threat of urbanization and even though parcelization is a problem, they are 
limited and the process is competitive.  Since 2007, the funding has been more 
difficult. http://www.conservation.ca.gov/dlrp/cfcp/Pages/Index.aspx 
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PROTECTING AND RESTORING WATERSHEDS 
Enhance the health of watersheds in the Region by supporting Integrated Regional 
Water Management, working to address issues that threaten water and enhance quality 
and supply, and promoting projects, methods and tools that help to protect and restore 
Sierra watersheds.  

WHAT ARE THE KEY ISSUES/CHALLENGES FACING THE SIERRA REGION 
RELEVANT TO THIS AREA OF FOCUS? 

• Maintaining and increasing water supply within the Sierra Nevada: The 
forecasted effects of Climate Change suggest less precipitation will be received 
in the form of Snow and more in the form of rain at higher elevations in the 
Sierra.  Surface impacts from heavy rain events are more likely to accelerate 
surface runoff, so the need to provide areas for the water to be stored is critical.  
Ensuring that natural storage can occur in a healthy watershed area requires 
management of forests and rangelands that provides for that storage.  

• Maintaining and improving water quality within the Sierra Nevada: Along with the 
need for better storage of water in the Sierra Nevada, we need to address how 
we will improve water quality as well.  Rain impacts on the surface of soils are 
more erosive in fragile areas, and may cause storm effects different from longer 
duration snowmelt.  Ensuring that the surface areas are in a healthy state with 
adequate cover and soil stability is important to future water quality. Point-
source/pollution impacts to water quality are also an issue in the Sierra Nevada.  
Multiple mining and milling operations have left residues of past practices which 
often carry toxic and potentially hazardous water pollutants.  The State of 
California Water Quality Control Boards reviews these problems and is 
responsible for the enforcement of clean water laws in California.  The bigger 
problem is being able to find and address these sites in a meaningful way.  
Additional legislation is being pursued by advocacy groups within the Sierra to 
address the cleanup of these hazards. 

• Protecting and restoring watershed health: Efforts to restore healthy landscapes 
have increased in recent years through better management of forests, 
rangelands, and riparian habitats.  These efforts need to continue through 
effective on-the-ground restoration of streams, rivers and natural areas that 
contribute to the lands resiliency and natural resistance to fire and flood. 

• Protecting and restoring wet meadow habitats within the Sierra Nevada: Alpine 
meadows can be some of the best holders of surface and sub-surface waters.  
They act as a sponge to hold water, releasing it slowly throughout dryer seasons 
and during drought times can still provide moisture to sustain healthy 
watersheds. A greater emphasis on this resource has been noted in many of the 
recent studies and assessments throughout the Sierra Nevada.  This type of 
restoration could be one of the best investments in future water supply. 

• Informing and educating legislative, congressional and end users of the 
importance of investing in the protection and restoration of watersheds within the 
Sierra Nevada: There is a “disconnect” between Californians and the source of 
their water for drinking and agriculture use and how it gets to the metropolitan 
areas that rely on it.  Efforts need to continue to educate legislators and 
metropolitan water users to understand the importance of investing in the health 
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of watersheds in the Sierra Nevada for their future.  Because policies that are 
developed for all of California can have unanticipated results for the Sierra 
Nevada, it is important that the policy-makers and directors of financial resources 
at the national and state levels understand this connection. 

• Lack of consistent, long-term funding for watershed health needs in California 
(e.g. Water bond) needs to be secured to ensure the long-term viability of the 
Sierra Nevada watersheds. 

• Coordination and information exchange among agencies with jurisdiction over 
different aspects of water quality and supply, e.g., SWRCB, DFG, DWR, 
conservancies, commissions, tribes, federal agencies,  and local government 
would help to ensure coordinated and strategic use of resources to protect and 
enhance Sierra  watersheds.  

• Universities and private research focus on data related to water availability and 
need is critical – especially in light of expected population growth and anticipated 
climate change impacts – to serve as a foundation for better planning in the 
Sierra Nevada. 

WHAT ARE OTHER ORGANIZATIONS AND AGENCIES DOING?  

CALIFORNIA DEPARTMENT OF FORESTRY AND FIRE PROTECTION  
Forest Rangelands Assessment Project 
In 2008, the Federal Farm Bill added a provision to federal law that required states 
to do assessments of forest resources. These assessments are to identify key 
issues and define the status and trends across all forest lands in each state. To the 
extent possible, spatial areas (called priority landscapes) are to be delineated that 
help focus investments and other programs to deal with associated issues. 

Cal Fire takes a hard look at the conditions surrounding California Forests and 
Rangelands, including Sierra Nevada watersheds.  The information contained in the 
assessment helps to inform strategies on forest practices. 

A separate document must also be prepared that presents strategies to address 
issues and priority landscapes identified in the assessment. The intent of the 2010 
Forest and Range Assessment is to meet both the state and federal mandates, 
hence it covers both forest and rangeland resources, on private as well as publically 
managed lands.  

This assessment presents an analysis of trends, conditions, and the development of 
priority landscapes. Unlike previous assessments done to meet the state mandate, it 
is organized around three themes presented in related federal assessment and 
strategy Redesign guidance documents 
(http://www.fs.fed.us/spf/redesign/in¬dex.shtml).  The three themes and eleven 
related subthemes are covered in both this assessment and the strategies 
document.  

Chapter 3.1 specifically focuses on Water Quality and Quantity protection and 
enhancement. 

PUBLICATIONS: 

http://www.fs.fed.us/spf/redesign/in¬dex.shtml�
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Forest and Rangelands 2010 Assessment and Strategy Report. 
http://frap.cdf.ca.gov/assessment2010.html  
 

CALIFORNIA DEPARTMENT OF WATER RESOURCES 
Integrated Regional Water Management (IRWM) is a collaborative effort to manage 
all aspects of water resources in a region.  IRWM Plans cross jurisdictional, 
watershed and political boundaries, involving multiple agencies, stakeholders, 
individuals and groups.  The process attempts to address the issues and differing 
perspectives of all the entities involved through mutually beneficial solutions.  There 
are currently 17 IRWM efforts underway in the Sierra Nevada, virtually covering all of 
the Sierra Nevada watersheds designated by the Department of Water Resources 
(DWR).  DWR has a number of IRWM grant funding opportunities for planning, 
implementation, and storm water flood management. 
http://www.water.ca.gov/irwm 

 
CALIFORNIA WATER PLAN 
The California Water Plan provides a framework for water managers, legislators, and 
the public to consider options and make decisions regarding California’s water 
future. The Plan, which is updated every five years, presents basic data and 
information on California’s water resources including water supply evaluations and 
assessments of agricultural, urban, and environmental water uses to quantify the 
gap between water supplies and uses. The Plan also identifies and evaluates 
existing and proposed statewide demand management and water supply 
augmentation programs and projects to address the State’s water needs.  

The Department of Water Resources recently released Update 2009 and is in the 
process of launching Update 2013, which will include sponsoring a number of 
workshops and regional meetings to get multiple groups involved in the planning and 
implementation in their respective jurisdictions including the Sierra Nevada 
Conservancy.  www.waterplan.water.ca.gov 
 

DEPARTMENT OF CONSERVATION (DOC) 
New California Watershed Portal: The Department of Conservation is introducing the 
new California Watershed Portal .  The Portal began its life as a joint effort of the 
Natural Resources Agency and CAL EPA.  It has been transferred to DOC’s 
Statewide Watershed Program where it is being updated and redesigned.  The 
Portal is envisioned as a library of information on California’s watersheds and their 
management, arranged under Tabs and Quick Links.  From maps to grant programs; 
from agency contacts to data, the Portal provides watershed information and 
resources to agencies, organizations, and the public interested in watershed 
protection and management.  
 
Watershed Coordinator Grants 
The Department of Conservation awards competitive grants to special districts, 
nonprofit groups, and local governments to promote watershed management and 
local watershed improvements. Many of these grants have been awarded to Sierra 

http://www.water.ca.gov/irwm�
http://www.waterplan.water.ca.gov/�
http://www.conservation.ca.gov/dlrp/watershedportal�
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Nevada river organizations. The grant program supports watershed coordinator 
positions that facilitate collaborative efforts to improve and sustain the health of 
California’s watersheds. The Watershed Coordinator Grant Program offers 
organizations a unique opportunity to improve and sustain the health of California’s 
watersheds through a coordinated and collaborative approach. 
http://www.consrv.ca.gov/dlrp/wp/grants/Pages/wcgp_intro.aspx 

STATE WATER RESOURCES CONTROL BOARD 
The Sierra Nevada Region is covered by the Lahontan and Central Valley Regional 
Boards of the SWRCB. They are responsible for various multiple programs 
concerning Sierra watersheds from the managing of the 303(d) listings of impaired 
watersheds to various grant programs. 
http://www.waterboards.ca.gov/ 

CALIFORNIA ASSOCIATION OF RESOURCE CONSERVATION DISTRICTS 
Resource Conservation Districts (RCDs), once known as Soil Conservation Districts, 
are "special districts" of the state of California, set up under California law to be 
locally governed agencies with their own locally appointed, independent boards of 
directors.  Although RCDs are established locally by the rules of a county's Local 
Agency Formation Committee (LAFCO), and they often have close ties to county 
government, they are not county government entities. 

RCDs continue to render assistance to private landowners wishing to conserve soil 
and water and manage their resources on a sustainable basis. But RCDs also act as 
a focal point for local conservation efforts, and RCDs throughout the state now 
function as leaders in the conservation community, including a large amount of 
watershed groups such as Coordinated Resource Management Planning (CRMP) 
groups throughout the state. RCDs continue to sponsor educational efforts to teach 
children and adults alike of the importance of conserving resources. 

One example of an active Coordinated Resource Management Planning group is the 
Feather River CRM in Plumas County, The Feather River CRM has been actively 
working with local landowners to restore over 20,000 feet of stream channel and 375 
acres of wet meadows in the Red Clover Creek/McReynolds Creek area of Sierra 
Valley in northern California.  One of the most important watersheds, the Feather 
River Watershed, contributes significant water resources to the California Water 
Project.  Partners in this project included the State Water Resources Control Board, 
Natural Resource Conservation Service, Plumas National Forest, California Dept. of 
Water Resources, Loyalton and Beckwourth Continuation High Schools, and the 
California Conservation Corps.  www.carcd.org www.feather-river-crm.org 
 

UNITED STATES FOREST SERVICE (USFS) 
Over 60 percent of the Sierra Nevada lands are under the administration of Federal 
Resource Agencies – primarily the USFS.  These forested lands contain most of the 
ecosystem resource values of significance to the Sierra Nevada.  Recent Program 
direction from the Regional Forester and the Secretary of Agriculture have focused 

http://www.consrv.ca.gov/dlrp/wp/grants/Pages/wcgp_intro.aspx�
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on delivering additional accomplishments in fuels reduction and forest resources that 
will contribute to the improvement of watershed health and fire resiliency. 

US FISH AND WILDLIFE SERVICE 
California Landscape Conservation Cooperative:  Landscape Conservation 
Cooperatives (LCCs) are self-directed conservation partnerships among the U.S. 
Fish and Wildlife Service (USFWS), the United States Geological Survey (USGS), 
other federal agencies, States, Tribes, nongovernmental organizations, and others to 
address the challenges of climate change in an integrated fashion across broad 
areas. LCCs provide scientific and technical support for landscape-scale 
conservation in an adaptive management framework that emphasizes science-based 
biological planning, conservation design, research, inventory and monitoring. The 
products that LCCs develop help to inform and improve conservation delivery efforts 
on the ground. In establishing the California LCC, the USFWS work with partners to 
create a framework for integrating climate science and conservation management. 
This effort will be coordinated with other climate change efforts in the region and be 
set up in a manner that will facilitate the identification of needs, capacities and gaps.  
http://www.fws.gov/science/shc/pdf/California.pdf 

NATURAL RESOURCE CONSERVATION SERVICE (NRCS) 
NRCS is possibly one of the most successful federal agencies at making a difference 
on private lands with landowners and working landscapes.  Because their programs 
primarily target the private landowner and the management of agricultural 
development, they have the capability to address issues where other Federal entities 
with resource lands can only effect management on their own administration.  A 
member agency of the United States Department of Agriculture, NRCS reaches out 
to help people find solutions through conservation practices.  They also help to fund 
restoration and enhancement projects on private lands. 
 
Working in close cooperation with NRCS are the Resource Conservation and 
Development Councils.  Usually working with an NRCS Coordinator, RC&Ds can 
work on larger watershed issues through alliances and collaborative processes.  
Calling these involved individuals “stakeholders”, they work together for the common 
good of those who are dependent on the watershed resources.  One such alliance is 
the Pit River Watershed Alliance in northern California, Modoc County.  Under the 
North Cal-Neva RC&D, the Alliance provides a forum where private landowners and 
stakeholders, local, state and federal agencies come together to share ideas, skills, 
and leverage funding opportunities to complete priority projects.  This process is 
repeated in many of the RC&D Councils in the Sierra Nevada Region. 
http://www.pitriveralliance.net/ 

SIERRA NEVADA ALLIANCE 
The Sierra Water & Climate Change Program alerts the public and decision makers 
to the impacts of climate change in the Sierra and ensures that smart local resource 
management plans (watershed plans, general plans, hydropower re-licensing, 
integrated regional water management, forestry, etc.) are adopted that protect natural 
resources by reducing emissions and adapting to the changing climate. 
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PUBLICATIONS: 
• “Planning for Water-Wise development in the Sierra-A Water & Land Use Policy 

Guide” 

• August 2008“Investing in California's Headwaters: The Sierra Nevada.”  This 
publication highlights the discrepancy in investment and makes the case for 
comprehensive and timely investment in the Sierra headwaters. 
www.sierranevadaalliance.org 

NORTHERN SIERRA PARTNERSHIP 
The founding partners are the Feather River Land Trust, The Nature Conservancy, 
The Resources Legacy Fund, the Sierra Business Council, Truckee Donner Land 
Trust, and The Trust for Public Land — organizations with experience completing 
significant land protection, restoration, policy development, and community 
enhancement projects in the northern Sierra.  California faces a water crisis of 
historic proportions. Increased development and catastrophic wildfires in the Sierra 
Nevada negatively impact the upper watersheds that provide most of the state's 
water. Project goals are to mobilize business and political leaders to prioritize upper 
watershed conservation in the northern Sierra. 
http://www.northernsierrapartnership.org/ 

SOUTHERN SIERRA PARTNERSHIP 
The Southern Sierra Partnership (SSP) works with stakeholders and decision 
makers to develop an integrated climate action strategy for the SSP area — focusing 
on preserving biodiversity, developing adaptation strategies, maintaining ecosystem 
services, increasing social readiness, and identifying new funding sources — in 
response to the threat posed by climate change. By creating new adaptation 
strategies, conservation tools, and effective public policy outreach in the Region, the 
SSP builds capacity to transform the way that conservation groups and policy-
makers in the Southern Sierra address the mitigation of climate change in land, 
water, and ecosystem management. 

SIERRA CASCADE LAND TRUST COUNCIL 
There are over 20 land trusts that are working to conserve resources within the 
Sierra Nevada.  The Sierra  Cascade Land Trust Council brings the land trust that 
are members together to discuss priorities for the efforts they are undertaking, policy 
or legislative initiatives they want to address and funding strategies.  Their strategic 
approach to securing conservation easements, acquiring fee title to lands and 
focusing on critical habitat linkages has proven to be one of the best strategies for 
watershed protection and restoration.  ww.scltc.org   

PLANNING AND CONSERVATION LEAGUE 
PUBLICATIONS:  
“Affordable Water Solutions for California”. This Plan offers eight strategies to tackle 
California's water crisis that will save and supply water, create jobs, and improve our 
environment without busting the budget. 

http://www.sierranevadaalliance.org/programs/db/pics/1246985392_22961.f_pdf.pdf�
http://www.sierranevadaalliance.org/�
http://www.northernsierrapartnership.org/partnerpages.php?p=1�
http://www.northernsierrapartnership.org/partnerpages.php?p=3�
http://www.northernsierrapartnership.org/partnerpages.php?p=7�
http://www.northernsierrapartnership.org/partnerpages.php?p=2�
http://www.northernsierrapartnership.org/partnerpages.php?p=4�
http://www.northernsierrapartnership.org/partnerpages.php?p=4�
http://www.northernsierrapartnership.org/partnerpages.php?p=5�
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“Investment Strategy On Water”. This Investment Strategy for California Water 
identifies the most cost-effective, environmentally beneficial and socially acceptable 
water management strategies. 

CALIFORNIA HYDROPOWER REFORM COALITION (CHRC) 
The California Hydropower Reform Coalition, founded in 1997, is a coalition of 
national, statewide and local river conservation and recreation organizations that 
work to protect, enhance, and restore California rivers impacted by federally-
regulated hydropower dams.  Many Sierra hydropower facilities are currently in the 
process of being relicensed with CHRC at the table as part of the process.  
http://hydroreform.org/california 

CONSERVING CALIFORNIA  
Collaboration between the Audubon Society, California Council of Land Trusts, The 
Nature Conservancy, Ocean Conservancy and Wild Coast, Conserving California is 
a public education program aimed at informing and enlightening Californian’s about 
the many benefits of California’s essential public investments in land, water and 
parks.  The organization provides information on conservation efforts in California 
and has an educational brochure available on line about their programs.  It also 
provides fact sheets about regions, including the Sierra Nevada, that address the 
need and purpose for investment in the Region. 
www.conservingcalifornia.org.  

OTHER LOCAL AND PRIVATE INVESTMENT IN SIERRA NEVADA WATER 
CONSERVATION AND WATERSHED PROTECTION 

On private lands, local government supported Resource Conservation Districts, Fire 
Safe Councils and Watershed Groups are coming together to plan for landscape 
approaches to watershed management, protecting rural interface development from 
catastrophic fire and restoring forests to sustainable management levels.  The recent 
efforts surrounding Pacific Gas and Electric’s Stewardship Council Land 
Conservation Plan will put additional watershed lands under conservation easements 
that contain strict standards for maintaining public beneficial values on lands donated 
to governmental and nonprofit organizations that will last in perpetuity. 

WHAT HAS SNC DONE SO FAR? 
• SNC Grant Program 
• Great Sierra River Cleanup 
• Sierra Nevada Watershed Facts on Web site 
• Included SNC on the state agency steering committee for DWR’s 2013 Water 

Plan Update. 
• Initiated the Mokelumne Watershed study. 

WHAT ROLE COULD THE SNC PLAY? 

• Work with government agencies and private sources to increase investment in 
Sierra Nevada watersheds. Work with partners to promote a message of the 
importance of investment in the Sierra Nevada – building on the messages 

http://www.pcl.org/projects/investmentstrategy.html�
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already formulated and helping to spread the coverage to Legislators, 
Congressmen and major funding sources. This message needs to be consistent 
and repeated by all levels of the organizations.  It needs to build upon the 
strength of combining budgets, staffs and business to achieve a strong alliance 
that demands the respect and action of Congress and the State Legislature.   

• Use the SNC Grant Program to fund projects that improve the health if Sierra 
Nevada watersheds. The Conservancy is one of the few , if not the only, granting 
organization that can actually provide funds for preplanning and planning of 
projects, including the pre-requisite CEQA and NEPA analysis that supports the 
activity on the ground.  

• Support/develop projects to quantify the ecosystem services provided by healthy 
watersheds. 

• Help to build the capacity of local watershed and IRWMP groups by continuing to 
interact with the planning process, proving staff support and facilitation until 
groups are capable of functioning on their own.  Our mission should be to shore 
up the process until they have the capacity to function without SNC staff support.  
In this regard it will provide a ready source of watershed groups prepared to take 
on the projects to improve rivers, streams and watershed health. 

• Convene stakeholders at the regional level to identify Region-wide policy and 
funding issues, including issues relate to climate change and development. 

• Continue to sponsor the Great Sierra River Clean-up to clean-up Sierra 
waterways and raise awareness about the importance of the upper watersheds 

WHAT COULD THE SNC ACCOMPLISH?  
• Increased investment in Sierra Nevada watersheds. A continuously adequate 

funding stream for work in the Sierra Nevada would be available to sustain a 
strategic approach to collaborative efforts in management of Sierra Nevada 
resources. 

• Increased understanding by decision-makers, downstream users and the general 
public regarding the services healthy upper watersheds provide to the entire 
State and the need for increased investment to protect and enhance these 
benefits.  

• Increased capacity of organizations working to protect and enhance the health of 
Sierra Nevada watersheds. 

• Increased level of research available on the costs and benefits of healthy 
watersheds. 

• Raised awareness among decision-makers regarding policy issues important to 
health of watersheds in the Sierra Nevada and the quality and quantity of water 
they provide to California. 

• Adaptations and mitigations to the impacts of climate change within the SN and 
the State. 

ARE THERE POTENTIAL SOURCES OF FUNDING THAT WE COULD USE TO 
SUPPORT OUR WORK OR THE WORK OF OTHERS? 

• Federal:   A number of funding programs relate to Sierra watershed issues 
including:   
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The U.S. Fish and Wildlife Service (USFWS) offers its National Fish Passage 
Program, which  provides technical and financial assistance to partners 
interested in implementing habitat restoration projects that address high-priority 
aquatic habitats and that directly remove and/or bypass barriers to fish 
movement.   The USFWS Partners for Fish and Wildlife Program offers 
cooperative agreement grants in the form of direct technical and financial 
assistance to private landowners interested in restoring, enhancing, and 
managing fish and wildlife habitats on their own lands.  The USFWS North 
American Wetlands Conservation Act program supports on-the-ground projects 
that involve long-term protection, restoration, enhancement, and/or establishment 
of wetlands and associated uplands habitats for the benefit of all wetlands-
associated migratory birds.   

The U.S. Environmental Protection Agency (USEPA) has recently launched a 
Healthy Watersheds Initiative that may offer funding in the future.  USEPA also 
offers several programs that benefit brownfields (real property sites that may be 
contaminated by hazardous materials) and their watersheds.  The Brownfields 
Assessments Grants program provides funds to inventory, characterize, assess, 
and conduct planning (including cleanup planning) and community involvement 
related to brownfield sites.  The Brownfields Area-Wide Planning Pilot Grants 
program offers funds for projects to facilitate community involvement in area-wide 
planning approaches to brownfields assessment, cleanup, and subsequent 
reuse.  And the Brownfields Cleanup Grants program provides funds to carry out 
cleanup activities at a specific brownfield site owned by the applicant.   

USDA’s Natural Resource Conservation Service offers a variety of programs that 
benefit watersheds.  These are primarily oriented toward productive agricultural 
or ranch land and include the Environmental Quality Incentives Program, the 
Wildlife Habitat Improvement Program, the Agricultural Water Enhancement 
Program, the Conservation Stewardship Program, and the Wetlands Reserve 
Program.   
http://www.fws.gov/grants/ 
http://epa.gov/brownfields/grant_info/index.htm 
http://www.ca.nrcs.usda.gov/programs/ 
http://www.grants.gov/ 

• State:   The State Water Resources Control Board administers the Clean Water 
State Revolving Fund program, which offers low-interest financing agreements 
for water quality projects.  Eligible projects include the construction of publicly-
owned facilities such as wastewater treatment, local sewers, sewer interceptors, 
water reclamation facilities, or stormwater treatment.  Other eligible projects 
include, but are not limited to, implementation of nonpoint source projects or 
programs and development and implementation of comprehensive estuary 
conservation and management plans. 

The Department of Conservation offers funding to facilitate collaborative efforts to 
improve and sustain the health of California’s watersheds by supporting 
watershed coordinator positions statewide.  The Land and Water Conservation 
Fund program, administered by the California Department of Parks and 

http://www.fws.gov/grants/�
http://epa.gov/brownfields/grant_info/index.htm�
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Recreation, provides funds that may be used for acquiring and developing 
outdoor recreation areas and facilities.  The Department of Water Resources also 
offers funding for planning, program implementation, and stormwater flood 
management for those involved in the Integrated Regional Water Management 
process.   
http://www.waterboards.ca.gov/water_issues/programs/grants_loans/srf/index.sht
ml 
http://www.consrv.ca.gov/dlrp/wp/grants/Pages/wcgp_intro.aspx 
http://www.parks.ca.gov/?Page_id=21360 
http://www.water.ca.gov/irwm/index.cfm 
http://www.ca.gov/Grants.html 
 

• Foundations:  The National Fish and Wildlife Foundation partners with several 
other organizations to offer programs that are relevant to watershed projects.  
The Five Star Restoration Matching Grants Program supports community-based 
on-the-ground wetland, riparian and coastal habitat restoration projects that build 
diverse partnerships and foster local natural resource stewardship through 
education, outreach, and training activities.  The Sierra Nevada Meadow 
Restoration Program focuses on restoration of Sierra Nevada meadows and 
associated outcomes.  The Acres for America program provides funding for 
projects that conserve important habitat for fish, wildlife, and plants through 
acquisition of interest in real property.  Finally, Bring Back the Natives:  A Public-
Private Partnership for Restoring Populations of Native Aquatic Species, funds 
on-the-ground restoration, protection, and enhancement of native populations of 
sensitive or listed aquatic species, especially in their historic range on lands on or 
adjacent to federal agency lands.   

Other foundations that offer funding in this area are listed below:  
http://www.nfwf.org/AM/Template.cfm?Section=Home 
http://www.morganfamilyfoundation.org/index.html 
http://www.hewlett.org/ 
http://www.packard.org/home.aspx 

  

http://www.waterboards.ca.gov/water_issues/programs/grants_loans/srf/index.shtml�
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TOURISM AND RECREATION 
Increase the level and diversity of sustainable tourism and recreation throughout the 
Sierra Nevada 

WHAT ARE THE KEY ISSUES/CHALLENGES FACING THE SIERRA REGION 
RELEVANT TO THIS AREA OF FOCUS? 

• Winter tourism economy vulnerable to winter forest closures and in some cases a 
changing climate. 

• Opportunities exist for increased activity during the off season or “shoulder 
seasons.” 

• Lack of capacity and possibly coordination among small Chambers of Commerce 
and Tourism organizations. 

• Need for a regional identity to raise awareness and relevancy, strengthen 
association, explain differentiation and uniqueness and ultimately form an 
enduring emotional connection to the Sierra Nevada Region. 

• Narrow focus of tourism based primarily on recreation needs to be expanded to 
include arts, culture, and heritage. 

• Limited marketing and tourist recruitment capacity due to diminishing revenues, 
lack of knowledge or access to effective tools and technology. 

• Need for greater coordination between the public, NGO’s, business, and Federal, 
State, regional land managers to create a cohesive and consistent recreation and 
visitation plan and strategy to enhance visitor experience while conserving 
natural resources. 

• Need for training and resources related to ecotourism, agritourism and cultural 
tourism. 

WHAT ARE OTHER ORGANIZATIONS AND AGENCIES DOING?  

SIERRA BUSINESS COUNCIL 
Sierra Nevada Geotourism MapGuide Project: A partnership with National 
Geographic Society and the Sierra Nevada Conservancy to capture the history, 
heritage, and attractions distinctive to the Sierra Nevada Region in order to create 
an interactive Web site and print map available at: 
 http://www.sbcouncil.org/Projects/geotourism 
 
Eastern Sierra Economic Assessment:  The goal of this project is to complete a 
comprehensive assessment of economic trends and opportunities for Inyo and Mono 
Counties in the eastern Sierra. This project will identify 8 – 10 rural cluster 
opportunities most likely to succeed in the eastern Sierra and provide details on the 
associated infrastructure, community assets leveraged, and interventions necessary 
to implement effective economic clusters. 
 
PUBLICATIONS: 
“Sense of Place” – A guide and resource on discussions of what brings value to 
communities and how communities can work together to achieve a higher 
understanding of their place in the Region, the country, and the world. 

http://www.sbcouncil.org/Projects/geotourism�
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http://www.sbcouncil.org/Publications/Sense-of-Place 
 
“Planning for Prosperity” and “Investing in Prosperity” – Two guides to planning and 
economic and community development that offer hundreds of ways to achieve 
prosperity in fast-growing rural regions.  
http://www.sbcouncil.org/pdf/Investing%20for%20Prosperity.pdf 
http://www.sbcouncil.org/Publications/Planning-for-Prosperity 

CALIFORNIA TRAVEL & TOURISM COMMISSION 
 A nonprofit organization with a mission to develop and maintain marketing programs - 
in partnership with the state's travel industry- Website - http://tourism.visitcalifornia.com 
 
California Travel & Tourism Commission: Explore California- tourist information  

http://www.visitcalifornia.com/Explore/High-Sierra/ 
 http://www.visitcalifornia.com/Explore/Gold-Country/  
http://www.visitcalifornia.com/Explore/Shasta-Cascade/ 
http://www.visitcalifornia.com/Explore/Central-Valley/ 
http://www.visitcalifornia.com/Explore/Deserts/ 
 

 PUBLICATIONS:  
“Rural Tourism Plan & 5 Year Strategic Marketing Plan” 

http://tourism.visitcalifornia.com/b2b/PDF/5YEARPLAN.pdf 
http://tourism.visitcalifornia.com/media/uploads/files/00698CTTCRuralStrategicPlan_
3.pdf 
 

 CALIFORNIA AND U.S. AGENCIES AND ORGANIZATIONS FOCUSED ON 
RECREATION & TOURISM 

California Department of Boating and Waterways- boating and launching facilities 
information and funding 
http://www.dbw.ca.gov/Funding/ 
California Department of Fish and Game – fishing and hunting, policy, licenses, 
regulations, funding 
http://www.dfg.ca.gov/ 
California State Parks- State parks system, camping, recreation, funding 
http://www.parks.ca.gov/ 
California Travel Industry Association- information and advocacy 
 http://www.caltia.com/advocacy.shtml 
California Roundtable on Recreation, Parks, and Tourism-coordination of 
cooperative efforts 
http://calroundtable.org/index.html 
California Farm Bureau Federation – Agritourism & farm trails 
http://www.cfbf.com/links/fairs.cfm 
USDA –Community Development Resources – Tourism- Rural tourism planning, 
best practices, funding 
http://ric.nal.usda.gov/nal_display/index.php?info_center=5&tax_level=2&tax_subjec
t=211&topic_id=1169 
 
PUBLICATIONS: 
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“California Outdoor Recreation Plan” Survey conducted every 5 years by Ca. State 
Parks compares use patterns and trends involving 55 outdoor recreation activities in 
Ca. 
http://www.parks.ca.gov/pages/795/files/2009-2014%20corp.pdf 
“California Travel Impacts by County” 
http://tourism.visitcalifornia.com/media/uploads/files/editor/Research/CA09pRptrev.p
df 
California Tourism Industry Statistic and Trends –various reports on domestic and 
international tourism in Ca 
http://tourism.visitcalifornia.com/industry/research/californiastatisticstrends/ 

OTHER RELEVANT ORGANIZATIONS 
California Ski Industry Association- coordinating state and national legislative 
activities, risk management and technical training 
http://www.californiasnow.com/index.asp 
California Off-road Vehicle Association-advocating recreation and vehicular access 
of public lands- research, funding 
http://www.corva.org/ 
California 4WD Association-vehicular recreation, education, events, calendar 
 http://www.cal4wheel.com/ 
California Preservation Foundation – education, policy, awards, resources 
http://www.californiapreservation.org/index.shtml#navtop 
California Association of Winegrape Growers- advocacy, education, events, tours 
http://wwwhttp://www.cawg.org/.cawg.org/ 
The Wine Institute-advocacy and public policy 
http://www.wineinstitute.org/ 
Sierra Nevada Arts Alliance – calendar, artists registry, arts councils, resources 
http://www.sierranevadaartsalliance.org/index.php 
American Whitewater – river rafting, education, advocacy, sites, resources 
http://www.americanwhitewater.org/ 
The Access Fund - climbing management policy, grants, advocacy, resources 
http://www.accessfund.org/site/c.tmL5KhNWLrH/b.4992345/k.BC76/Mission_and_Vi
sion.htm 
International Mountain Biking Association – events, news, advocacy, resources 
 http://www.imba.com/ 

WHAT HAS SNC DONE SO FAR 

• Sierra Nevada Geotourism MapGuide Project with National Geographic and 
Sierra Business Council 

• SNC Grant Program 
• Sponsored Multiple Events 

WHAT ROLE COULD THE SNC PLAY? 

• Convene and facilitate stakeholders at the regional level to identify Region-wide 
policy and funding issues as well as opportunities for increased non-peak and 
“shoulder” season activity. This could improve coordination, encourage cross 
pollination of ideas, and increase shared resources.   The group could address 
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policy issues, funding and other resource needs and continue to develop and 
market regional programs such as the Sierra Nevada Geotourism Project and 
Web site. 

• Foster the creation of a Sierra-wide “brand “for recreation and tourism which 
would promote a regional identity for the Sierra and a joint media plan with a 
layered approach for varied audiences.  This brand would increase awareness 
and understanding of the value and many benefits of the Region to those who 
reside outside its boundaries. Part of the branding effort could include the 
creation and dissemination of Sierra Stories which would address the diversity 
and uniqueness of the various areas within this vast Sierra Nevada Region.  This 
would serve as another tool to connect people to the Sierra and foster a sense of 
belonging which supports long- term advocacy and stewardship.   

• Work with government agencies and private sources to increase funding for 
projects that will increase sustainable tourism and recreation in the Sierra 
Nevada.  This could result in better alignment of programs and resources across 
the broad spectrum of visitor services and recreational opportunities. 

• Provide support for local collaborative groups that work to increase sustainable 
tourism and recreation at the local level.  This could increase the capacity for 
many organizations serving the Sierra visitor.  

WHAT COULD THE SNC ACCOMPLISH?  

• Creation of a Sierra-wide “brand” for recreation and tourism.   
• Increased funding for efforts to build and market sustainable tourism and 

recreation in the Sierra Nevada. 
• Increased capacity and collaboration among groups working to increase 

sustainable recreation and tourism at the local level. 
• Increased understanding by decision-makers and the public about the 

opportunities for recreation and tourism in the Sierra Nevada and the importance 
of recreation and tourism to local economies within the Region. 

ARE THERE POTENTIAL SOURCES OF FUNDING THAT WE COULD USE TO 
SUPPORT OUR WORK OR THE WORK OF OTHERS? 

• Federal Programs: 
National Scenic Byways Program- Interpretive infrastructure, marketing, etc. 
http://www.bywaysonline.org/ 
USDA – Rural Development – Planning, training, technical assistance - 
http://www.rurdev.usda.gov/rbs/busp/redlg.htm 
NRCS – erosion control, fisheries enhancement, agri-tourism 
http://www.nrcs.usda.gov/programs/rcd/pdf_files/USDA2_ConservingNaturalRes
ources_050510.pdf 
National Park Service 
http://www.nps.gov/ncrc/programs/rtca/contactus/cu_apply.html 
National Museum of the American Indian: training for individuals working in 
Native American museums and cultural centers  
http://foundationcenter.org/pnd/rfp/rfp_item.jhtml?id=260400032 
 

• State Programs: 

http://www.bywaysonline.org/�
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California State Parks- trails, parks, wildlife habitat, recreation facilities and 
recreational trails  
http://www.parks.ca.gov/default.asp?page_id=24324 
Habitat Conservation 
http://www.parks.ca.gov/default.asp?page_id=21361 
Land & Water Conservation Fund  
http://www.parks.ca.gov/default.asp?page_id=21360 
Wildlife Conservation Board– parks, trails, wildlife conservation easements  
http://www.wcb.ca.gov/Funding/ 
Cal Trans – Roadside recreation projects  
http://resources.ca.gov/eem/ 
California Arts Council (CAC) - a comprehensive list of arts funding  
http://www.cac.ca.gov/othergrants/-  
 

• Private Foundations 
 Surdna Foundation – Sustainable Environments, Strong Local Economies  
 http://www.surdna.org/what-we-fund/funding-overview.html 
 Ford Foundation – Support for Diverse Art Spaces, capacity 
 http://www.fordfoundation.org/issues/freedom-of-expression/supporting-diverse-

arts-spaces 
 David and Lucille Packard Foundation – Strengthening organizations working on 

cultural and biological  
 Conservation 
 http://www.packard.org/categoryDetails.aspx?RootCatID=4&CategoryID=256  
 Kresge Foundation –  Art space renovation, recreational infrastructure restoration 

http://www.kresge.org/index.php/what/arts_and_culture/institutional_capitalizatio
n/ 

 James Irvine Foundation - Arts  and Rural Community Foundation development 
 http://www.irvine.org/grantmaking/our-programs/arts-program 

 
• Other potential sources of funding 

Bikes Belong Coalition – bike trails 
http://www.bikesbelong.org/grants/apply-for-a-grant/ 
REI – Outdoor recreation and conservation grants 
http://www.rei.com/aboutrei/grants02.html 
Institute of Museum and Library Services - Museum collection conservation and 
preservation http://www.imls.gov/applicants/guidelines/cps_index.shtm 
National Endowment for the Humanities  
http://www.neh.gov/grants/guidelines/AHCO.htm- 
National Endowment for the Arts 
http://www.arts.gov/grants/recent/index_02.html-  
California Council for the Humanities 
http://www.calhum.org/guidelines/guidelines_main.htm 
Video, radio, film, news media, and story development of Ca. experiences and 
issues 
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LONG-TERM EFFECTIVENESS OF SNC 
Ensure the long term effectiveness of the SNC by securing sustainable sources of 
funding for our work, continuing to build the credibility of the organization, and 
continually assessing the effectiveness and efficiency of our operations. 

WHAT ARE THE KEY ISSUES/CHALLENGES FACING THE SIERRA REGION 
RELEVANT TO THIS AREA OF FOCUS? 

• Lack of sufficient current and projected funding to meet all of the program needs 
of the SNC.  

• Instability and lack of diversification in SNC funding, leading to concerns about 
organizational viability. 

• Lack of sufficient funding for other organizations doing work consistent with our 
mission and program areas. 

• Ongoing need to inform decision makers about our efforts, the important 
contributions the Sierra Nevada provides to all Californians, and why we need 
more investment in the Sierra Nevada.  

• Ongoing need to build the credibility of the organization among decision-makers 
and potential partners. 

• Ongoing need to continuously improve the efficiency and effectiveness of our 
operations and to maintain a high level of staff engagement. 

WHAT HAS THE SNC DONE SO FAR? 

• Started an in-house Funding Team composed of two part-time grant writers, the 
Funding and Resource Development Coordinator, and area managers.   

• SNC’s Current Funding Opportunities web page with update notification is sent to 
more than 1,100 individuals and organizations throughout the Region.  

• $75 million was allocated for the SNC in the Conservation and Watershed 
Protection section of the 2009 Comprehensive Water Package.  

• Numerous internally-focused efforts to improve operations and create a positive 
work environment for staff. 

• Drafted a Business Continuity Plan. 
• Established a “Green” Team to address our use of resources within the SNC. 

 
WHAT ROLE COULD THE SNC PLAY? 

• Educate decision-makers and potential partners about the SNC, the importance 
of the work that we do, and the value that we bring to the Region and the State. 

• Consider programs and activities that the SNC could perform that will increase its 
statewide identity and relevance. 

• Identify and pursue additional sources of funding and resources for the SNC; 
leverage other funding and efforts where possible. 

• Work to provide employees with the work environment, training, and tools they 
need to do their best every day 

• Improve processes and systems, including improved use of information 
technology tools. 

• Develop all of the information, redundancy, and business continuity plans needed 
to address disasters and other unforeseen circumstances. 
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• Undertake efforts to make the SNC and our employees as efficient as possible in 
the use of natural resources and to decrease our carbon footprint. 

WHAT COULD THE SNC ACCOMPLISH?  

• Establishment of the SNC as a highly credible and effective organization in the 
minds of our partners, decision-makers and others within and outside the Region. 

• Increased funding for SNC programs and initiatives and ensure long-term funding 
for the SNC.   

• Increased partnerships with other organizations that could lead to creative project 
ideas and greater investment in the Region overall. 

• Employees provided with what they need to do their best every day. 
• Organizational success supported through adequate, effective, and efficient 

processes and systems. 
• Ensured continuity of operations.  
•  “Greening” of the SNC. 

ARE THERE POTENTIAL SOURCES OF FUNDING THAT WE COULD USE TO 
SUPPORT OUR WORK OR THE WORK OF OTHERS? 

• Federal:   Two possible funding sources among various federal options include 
U.S. Department of Agriculture (USDA) Rural Development and the U.S. Army 
Corps of Engineers (USACE).  USDA Rural Development offers a myriad of grant 
programs, such as those in its Community and Economic Development programs 
or its Community Facilities, Business, and Cooperative Programs, although none 
of them seem especially well funded.  Perhaps a more likely possibility related to 
USDA Rural Development, as well as the USACE or other federal agencies, is to 
pursue funding through a federal appropriations request directly to a U.S. 
Congress member.  Appropriations requests, also known as “earmark requests”, 
are generally for a specific project or projects, and can be submitted annually.   
SNC funding and resource development staff also monitors federal grant 
opportunities on an ongoing basis to see if there are any opportunities suitable 
for the SNC.   http://www.grants.gov/ 
 

• State:   The State of California offers a wide variety of grants and loans, most of 
which appear more suitable to support the work of others rather than the work of 
the SNC.   These include opportunities from the State Water Resources Control 
Board, Department of Water Resources, Department of Public Health, California 
State Parks, and California Department of Conservation, among many others.  
SNC funding and resource development staff monitor funding information from 
California State agencies on an ongoing basis and post suitable opportunities to 
the SNC’s Current Funding Opportunities Web page monthly.  A partial listing of 
funding pages for state agencies is available at the link below.   
http://www.ca.gov/Grants.html 
 

• Foundations:  Various foundations offer funding that may be accessible to the 
SNC and many more offer funding that is available to its partners.  SNC funding 
and resource development staff monitors funding information from foundations 

http://www.grants.gov/�
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on an ongoing basis and post suitable opportunities to the SNC’s Current 
Funding Opportunities Web page monthly.  A few foundations that offer funding 
that may be appropriate for the SNC itself are listed below.   

Another potential funding development strategy is to develop long-term 
partnerships with foundations that could assist the SNC in bringing more 
investment to the Region.  These include the National Forest Foundation and the 
National Fish and Wildlife Foundation, both of which have expressed an interest 
in partnering with the SNC on funding issues.  Both foundations are 
congressionally-chartered, and much of their funding comes from federal 
sources.         
http://www.morganfamilyfoundation.org/  
http://www.hewlett.org/ 
http://www.packard.org/home.aspx 
http://www.ddcf.org/ 
http://www.nationalforests.org/ 
http://www.nfwf.org/AM/Template.cfm?Section=Home 
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ADVOCACY AND EDUCATION ABOUT THE IMPORTANCE AND 
BENEFITS OF THE SIERRA NEVADA  
Serve as an advocate and promote education of decision-makers, youth, and the public 
about the importance of the Sierra Nevada and the benefits the Region provides to the 
entire State, including clean water, biodiversity, opportunities for Geotourism and other 
ecosystem services. 

WHAT ARE THE KEY ISSUES/CHALLENGES FACING THE SIERRA REGION 
RELEVANT TO THIS AREA OF FOCUS? 

• The issues in the Sierra are complex which make it difficult to educate policy 
makers, the media and the general population. 

• The Sierra Nevada appears pristine to many non Sierra residents, leading to the 
belief that it is “protected" and that further investment is not needed. 

• Many policy makers and residents within and outside the Sierra Nevada are 
largely unaware of the economic and environmental value of the Region. 

• The Sierra is a large area to cover with a single identity as there are multiple 
Subregions, many communities and jurisdictions (22 counties, 212 communities, 
40+ agencies, etc.), each with their own issues, character, preferred 
communications vehicles, spokespeople. 

• There are numerous Sierra organizations that deliver messages about the 
Region. However there is no coordination or message consistency. Additionally, 
there are many different stakeholder groups both in and outside the Sierra, 
requiring different messages, languages and messengers. 

• There is confusion about various Sierra groups and who’s doing what. 
• There is not one single media outlet that reaches whole Region which leads to a 

lack of media consistency across Subregions and social media tools aren’t useful 
outreach tools in the many areas of the Sierra without high speed internet 
access. 

WHAT ARE OTHER ORGANIZATIONS AND AGENCIES DOING?  

SIERRA NEVADA ALLIANCE 
Founded in 1993, the Sierra Nevada Alliance was formed to strengthen individual 
efforts to protect and restore the Sierra’s natural resources and to be a regional, 
united voice for protecting the region.  The organization is an alliance of conservation 
groups that are based or work in the Sierra Nevada Region.  There are over one 
hundred member groups that span the entire 400 mile mountain range. 
http://www.sierranevadaalliance.org/programs/ 

SIERRA BUSINESS COUNCIL (SBC) 
Sierra Business Council is a member-based organization of over 700 individuals and 
businesses that are committed to pioneering innovative solutions in the Sierra 
Nevada.  SBC has been in existence since 1994 and is the Sierra Nevada’s 
sustainability organization demonstrating that vibrant communities, fair and 
prosperous economies, and healthy thriving ecosystems are not competing interests. 
Their mission is to pioneer innovative projects and approaches that foster community 

http://www.sierranevadaalliance.org/programs/�
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vitality, environmental quality, economic prosperity, and social fairness in the Sierra 
Nevada. SBC is a resource for business leaders, government officials, and other 
decision-makers seeking solutions to local and Regional challenges. Their work 
includes research, policy analysis, public education, leadership development, and 
collaborative initiatives with local partners. SBC has a wide variety of programs 
including: 
Sierra Nevada Geotourism MapGuide Project:   
Sierra Nevada Local First 
Sierra Nevada Youth Empowerment 
http://www.sbcouncil.org/Projects 

SIERRA FOREST LEGACY 
The mission of Sierra Forest Legacy is to engage citizens, communities, and 
coalition members in the healthy management of Sierra Nevada forest ecosystems 
to protect and restore the Region's unparalleled beauty and natural values.  
http://www.sierraforestlegacy.org/FC_SierraNevadaWildlifeRisk/SierraNevadaWildlif
eRisk.php 
http://www.sierraforestlegacy.org/About.php 

YOUTH EDUCATION PROGRAMS IN THE SIERRA 
Sierra Nevada AmeriCorps Partnership: Founded in 2007 and directed and 
administered by the Sierra Nevada Alliance, the Sierra Nevada AmeriCorps 
Partnership (SNAP) mission is to assess and restore impaired watershed habitats 
and to increase community stewardship of the Sierra Nevada watersheds through 
education and volunteerism. Members serve with community nonprofits and natural 
resource agencies to conduct watershed assessment and restoration, watershed 
education, and volunteer recruitment in the Sierra Nevada to implement the 
program's mission. The Sierra Nevada AmeriCorps Partnership selects and places 
twenty-seven AmeriCorps each year with different Sierra Nevada conservation 
organizations and agencies. There are 16 partners in SNAP that will mentor 
AmeriCorps members throughout the 400-mile Region. Recently, SNAP has 
received an AmeriCorps grant from California Volunteers to continue the program 
through 2012. 
http://www.sierranevadaalliance.org/programs/profile.shtml?index=1250065656_576
4&cat=&loc 
http://www.sierranevadaalliance.org/programs/program.shtml?type=pgm08 
 
Mono Lake Committee 
Every year the Mono Lake Committee leads education programs that reach 
thousands of people including field seminars, interpretive programs, outdoor 
experiences and environmental education programs.  They also offer programs in 
Los Angeles to schools of all grades consisting of a slide show on Mono Lake, a 
tufa-making science experiment, and other activities tailored to the age group. 
Students become teachers in a collaboration between the Mono Lake Committee, 
members of the Los Angeles Water Conservation Council (LAWCC) (a group of 
community organizations in LA), and the Peer Partners in Environmental Education 
program of the Center for Environmental Education. 
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http://www.monolake.org/mlc/education 

California Conservation Corps 
Corpsmembers spend five exhausting months doing some of the most challenging 
and rewarding work of their lives. Wilderness work sites include Yosemite and 
Tahoe national parks and several national forests within California. 
http://www.americorps.gov/about/programs/nccc.asp 
 
Tahoe-Baikal Institute 
Summer Environmental Exchange: every summer since 1990, TBI has hosted this 
10-week environmental exchange program for 16 to 20 North American, Russian, 
Mongolian, and other international undergraduate, graduate, and young professional 
participants. Participants spend five weeks at Lake Baikal (Russia) and five weeks at 
Lake Tahoe (California and Nevada) meeting with top scientists and environmental 
policy-makers, developing and presenting research projects, and conducting 
ecological restoration work.   http://www.tahoebaikal.org/ 

THE SIERRA FUND 
The Sierra Fund is a community foundation dedicated to the Sierra Nevada. Their 
mission is to increase and organize investment in the natural resources and 
communities of the Region. They do this through advocacy about Sierra issues, by 
providing a vehicle for private funding in the Region and strategic campaigns that 
pursue critically needed programs in the Sierra. 
 
Mining’s Toxic Legacy :  The Sierra Fund published the first comprehensive 
evaluation of the legacy of California's  Gold Rush, including documentation on the 
environmental, health and cultural impacts, and presenting a strategic plan of action 
for state, federal and local governments, non-governmental organizations and 
property owners.  http://www.sierrafund.org/campaigns/mining 

       
PUBLICATIONS: 
     “Building a Mining Toxins Working Group:  A Blueprint for California” This working 
document is meant to guide collaboration among and encourage community 
involvement in the many efforts to address legacy mining  contamination in the Sierra 
Nevada.        
http://www.sierrafund.org/images/content/campaigns/pdf/buildingminingtoxinsworkinggr
oup.pdf 
 
SIERRA CASCADE LAND TRUST COUNCIL  

Made up of thirteen local land trusts based in the Sierra Nevada and California 
Cascades, together with four state and national partners, SCLTC uses partnerships 
and collaboration to support voluntary land conservation in the Sierra Cascade 
Region. They work with landowners and conservation partners protecting grazing 
lands that provide healthy food; safeguarding forests that provide clean air and fuel; 
monitoring rivers and streams that provide pure drinking water; and protecting wide 
open spaces that provide an abundance of recreational opportunities. 
http://www.sierracascadelandtrustcouncil.org/ 
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WILDPLACES 

 
WildPlaces is a community based nonprofit organization located in Springville, 
California in the foothills of the Southern Sierra Nevada Mountains. The organization 
has several wide ranging education programs including:  

• “Immersed in the Wild” which provides single and multi-day outdoor programs 
that engage under-served youth of diverse ages, backgrounds, and 
communities throughout California in land stewardship.  

• “Service Learning” WildPlaces organizes place-based service learning 
projects throughout the southern Sierra Nevada that engage youth from local 
high schools in issues that are relevant to their communities with an emphasis 
on environmental stewardship. 

• “Outdoor Educator Trainings” which prepare local and Regional community 
members, educators, activists, land owners, scientists, and others to be 
leaders and facilitators for WildPlaces’ outdoor education programs.  
http://www.wildplaces.net/about-us/ 
 

WHAT HAS THE SNC DONE SO FAR? 
• The Great Sierra River Cleanup 
• Sierra Day in the Capitol 
• Convened key stakeholders throughout the Sierra on an ongoing basis 
• Annual Symposia 
• Education and Communication Plan 

 
WHAT ROLE COULD THE SNC PLAY? 

• Coordinate communication and education to State and Federal Agencies about 
the needs of the Sierra and opportunities to encourage additional investment in 
the Region. 

• Coordinate outreach efforts to decision makers and the public communicating the 
benefits of healthy watersheds, the threat of wildfires and the need for increased 
investment in Sierra Nevada forests. 

• Help further develop a schools program, both inside and outside the Sierra, to 
educate youth about the Sierra. 

• Develop an urban water education plan, with partners, to communicate with 
urban water users about the importance of the Sierra. 

• Support education and communication programs that align messages for 
recreation, tourism and wilderness opportunities in the Sierra. 

• Identify opportunities in grant awards for applicants to demonstrate how the 
project will provide educational opportunities about the Sierra Nevada. 

• Cultivate, educate and train Sierra-based spokespeople who can represent local 
and Regional successes and opportunities. 

• Educate and communicate with legislators and legislative staff to build support 
for Sierra programs. 

http://www.wildplaces.net/about-us/�
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• Convene stakeholders at the Regional level to identify Region-wide policy, 
funding and science and research issues. 

WHAT COULD THE SNC ACCOMPLISH?  
• Establishment of the SNC as a reliable source for well researched information 

about the Sierra Region. 
• A greater sense of community and stewardship among residents of the Sierra 

Nevada. 
• An enhanced knowledge of Sierra resources and values among Sierra residents. 
• A better understanding by California residents of the social, economic and 

environmental benefits the Sierra provides to the state e.g. water, recreation, 
rural and cultural heritage and working landscapes. 

• Educated policy makers and the public about the benefits provided by Sierra 
watersheds and the actions needed to maintain and enhance those benefits. 

• Support of a common understanding of the importance of the Sierra to all 
Californians and the need to protect and invest in it. 

• A knowledgeable body of young people who are educated about the need for 
long-term stewardship of the Sierra.  

• Educated water consumers outside the Region about the importance of water 
conservation and watershed investments. 

• A better-informed decision-making community within and outside the Region, 
resulting in increased investment in the Region  

• A set of uniform messages about the values of the Region for use by 
organizations and agencies inside and outside the Region. 
 

ARE THERE POTENTIAL SOURCES OF FUNDING THAT WE COULD USE TO 
SUPPORT OUR WORK OR THE WORK OF OTHERS? 

• Leveraging Existing Funds: The SNC could work with other agencies and 
organizations, to investigate whether SNC current funding can be leveraged to 
develop SNC education initiatives e.g. DWR funds for water conservation 
education projects. 

• Private Foundations: There are several private foundations that have funded 
education programs within the Sierra. Most of these fund non-governmental 
organizations. However partnerships could be formed which could result in 
fundable projects.  
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REGIONAL IDENTITY 
Build a Regional identity among those who live and work in the Sierra Nevada to 
provide a more unified voice for the Region and greater understanding of the Region’s 
needs.  

WHAT ARE THE KEY ISSUES/CHALLENGES FACING THE SIERRA REGION 
RELEVANT TO THIS AREA OF FOCUS? 

• An undeveloped sense of Regional identity: By and large, those who call the 
Sierra Nevada home identify first with their local community and then with the 
larger statewide community and a significant number in the Sierra Nevada aren’t 
aware that they themselves live in the Sierra Nevada. There is a general lack of 
recognition that individuals and communities within the Sierra Nevada are an 
integral part of a larger place facing common challenges as there are multiple 
Subregions, each with own issues, character, preferred communications vehicles 
and key players. This in turn leads to a lack of understanding that people who 
work in the area need to be work together as caretakers and stewards of the 
Region.  

• Lack of recognition of the Region’s resources as a benefit to the State. 
Residents, both in and outside the Sierra Nevada are largely unaware of the 
economic and environmental values of the Region and the degree to which the 
state and nation rely upon those values. This has led to a lack of investment by 
State and Federal agencies into the Region as a whole.  

• Lack of single reliable source of information about the Sierra:  There is no single 
media outlet that reaches whole Region and is to communicate with the Region’s 
citizens, local elected officials and agency representatives about the values of 
the Region, issues affecting those values, the need for further investment in 
protecting and enhancing those values, as well as the opportunities for 
partnership with the Conservancy to achieve these goals. 

WHAT ARE OTHER ORGANIZATIONS AND AGENCIES DOING?  

SIERRA CASCADE LAND TRUST COUNCIL        
The Sierra Cascade Land Trust Council is a network of land trusts that provides a 
collective voice for this diverse Region by fostering collaboration to protect the 
natural, historic and agricultural resources for generations to come. SCLT members 
work with elected and appointed officials, decision makers, and funders to address 
policy issues to support promotion and preservation of natural, cultural, and 
recreational resources, open space, and working landscapes in the Region. 
http://www.sierracascadelandtrustcouncil.org/ 
 
PUBLICATIONS: 

“Trends and Factors with Potential to Impact Land Conservation in the Sierra Foothill 
Region”:  Researched and identified the political, economic, and social conditions in 
the Foothill Region that affect prospects for effective landscape scale conservation 
in the Region, with a particular focus on factors and trends with present and near-
term (next 3 – 5 years) impact. 
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http://www.sierracascadelandtrustcouncil.org/wp-
content/uploads/2010/05/Trends_and_Factors112108.pdf 

REGIONAL COUNCIL OF RURAL COUNTIES 

The Regional Council of Rural Counties is dedicated to representing the collective 
unique interests of its membership, providing legislative and regulatory 
representation at the State and Federal levels, and providing responsible services to 
its members which will enhance and protect the quality of life in rural California 
counties.  http://www.rcrcnet.org/mission.htm 
 
PUBLICATIONS: 
“Barbed Wire”: Weekly newsletter containing items of interest and legislative 
updates.  http://www.rcrcnet.org/barbedwire.htm 

MOUNTAIN COUNTIES WATER RESOURCES ASSOCIATION 

Mountain Counties Water Resources Association strengthens autonomous member 
entities implementation of their jurisdictional responsibilities through information 
sharing, issue awareness, education, and potential legislative action or legal 
support.  http://www.mountaincountieswater.com/index.html 

SIERRA NEVADA ALLIANCE 
Since 1993 the Sierra Nevada Alliance has been protecting and restoring Sierra 
lands, water, wildlife and communities. Their mission is to protect and restore the 
natural resources of the Sierra Nevada for future generations while promoting 
sustainable communities.  The organization is an Alliance of conservation groups 
that are based or work in the Sierra Nevada Region. There are over one hundred 
member groups that span the entire 400 mile mountain range.  The Sierra Nevada 
Alliance has numerous programs raising the profile of the Region including: 
Community Group Support:  This program strengthens the individual efforts of 
member groups to protect the Sierra’s special places, wildlife, resources, and 
communities.  The program keeps member groups and allies abreast of issues, 
successful strategies and resources important to Sierra conservation efforts. 
Sustainable Sierra Communities: The Sustainable Sierra Communities program 
encourages actions and local planning processes to increase the sustainability of 
vibrant rural Sierra communities. The Sustainable Sierra Communities Program 
focuses on local actions toward a sustainable future. 
 
Sustainable Sierra Land Use Campaign: The goal of the Sustainable Sierra Land 
Use Campaign is to ensure that Sierra land use plans protect Sierra water, 
wildlands, agriculture and rural communities by building the capacity of local groups 
working to advance smart growth in their communities. 
 
Sierra Water and Climate Change Campaign: This program works to alert the public 
and decision makers about the impacts of climate change in the Sierra and ensures 
that smart local resource management plans (watershed plans, general plans, 
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hydropower re-licensing, integrated regional water management, forestry, etc.) are 
adopted that protect natural resources by reducing emissions and adapting to the 
changing climate. 
 
Other Campaigns include:  

• Sierra Environmental Water Caucus 
• Integrated Regional Water management Planning in the Sierra Nevada 
• Sierra Nevada Americorps Partnership 

http://www.sierranevadaalliance.org/programs/ 
 
PUBLICATIONS: 
The Alliance has published a series of publications, toolkits and directories as well 
as three electronic news bulletins which are sent out on a regular basis to people 
both inside and outside the Sierra:  

Sierra Nevada Alliance Weekly:  This weekly bulletin provides the latest news 
articles on Sierra conservation related issues, events and notices. This helps groups 
stay up on issues and opportunities from around the state and nation that impact our 
efforts. 
http://www.sierranevadaalliance.org/publications/publication.shtml?type=pgm04 
Sierra Watershed Current:  This monthly service offers the latest information on 
watershed issues relevant to the Sierra. The bulletin offers grant notices, training & 
seminar notices, announcements of new resources, and  
news articles.  
Sierra Land Use News:  This monthly publication presents information related to 
land use planning issues in the. Land Use News includes updates on county general 
plan activities, leads on grants, event notices and news articles.  
“Sierra Directory of Groups Involved in Natural Resource Planning” The directory is 
to assist anyone interested in contacting nonprofit organizations focused on natural 
resource management and planning. 
http://www.sierranevadaalliance.org/publications/db/pics/1133989542_30849.f_pdf.p
df 
http://www.sierranevadaalliance.org/publications/ 

SIERRA BUSINESS COUNCIL 
Sierra Business Council is a member-based organization of over 700 individuals and 
businesses who are committed to pioneering innovative solutions in the Sierra 
Nevada. SBC has been in existence since 1994 and is the Sierra Nevada’s 
sustainability organization demonstrating that vibrant communities, fair and 
prosperous economies, and healthy thriving ecosystems are not competing 
interests. Their mission is to pioneer innovative projects and approaches that foster 
community vitality, environmental quality, economic prosperity, and social fairness in 
the Sierra Nevada.  SBC has a wide variety of programs including: 
The Sierra Leadership Institute:  The Sierra Leadership Institute (SLI) is a powerful 
skills-development workshop   designed to improve individual professional skills 
while enhancing the civic infrastructure of our Region.  
http://www.sbcouncil.org/Projects/SLI 
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Sierra Nevada Local First:  Local First fosters increased support for people and 
businesses creating and maintaining sustainable local economies and thriving 
communities in the Sierra Nevada. The program is focused on what communities are 
for rather than what they are against. 
http://www.sierrafund.org/campaigns/mining 
http://www.sbcouncil.org/Projects 
 

SIERRA BUSINESS COUNCIL AND NATIONAL GEOGRAPHIC SOCIETY 
      

Sierra Nevada Geotourism MapGuide Project:   The MapGuide Project recognizes the 
Sierra Nevada Region in its entirety and focuses attention on local identity.  
Geotourism is defined as tourism that sustains or enhances the geographical 
character of a place—its environment, culture, aesthetics, heritage, and the well-being 
of its residents.  National Geographic Society has partnered with the Sierra Nevada 
Conservancy and Sierra Business Council to capture the history and nature of the 
Sierra Nevada Region in order to create an interactive Web site and print map.  The 
project Web site collects worthy nominations by locals to be included in the MapGuide. 

   http://www.sierranevadageotourism.org/about.php 

SIERRA FUND 
 

The Sierra Fund is a community foundation dedicated to the Sierra Nevada. Their 
mission is to increase and organize investment in the natural resources and 
communities of the Region. They do this through advocacy about Sierra issues, by 
providing a vehicle for private funding in the Region and strategic campaigns that 
pursue critically needed programs in the Sierra. 
 
Mining’s Toxic Legacy :  The Sierra Fund published the first comprehensive 
evaluation of the legacy of California's Gold Rush, including documentation on the 
environmental, health and cultural impacts, and presenting a Strategic Plan of action 
for state, federal and local governments, non-governmental organizations and 
property owners.  http://www.sierrafund.org/campaigns/mining 

     PUBLICATIONS: 

“Building a Mining Toxins Working Group:  A Blueprint for California” This working 
document is meant to guide collaboration among and encourage community 
involvement in the many efforts to address legacy mining contamination in the Sierra 
Nevada. 

        
http://www.sierrafund.org/images/content/campaigns/pdf/buildingminingtoxinsworkinggr
oup.pdf 
 

WHAT HAS THE SNC DONE SO FAR? 
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• Sierra Day in the Capitol 
• Activity Sponsorships for projects with Region-wide significance 
• Participation in the Geotourism MapGuide project 
• Great Sierra River Cleanup 
• Annual Symposia (3 years) 
• SNFCI Outreach 
• Strategic Plan Outreach (meetings, survey, etc.) 
• Logo Competition 

WHAT ROLE COULD THE SNC PLAY? 

• Communicate with the Region’s citizens, local elected officials and agency 
representatives about the values of the Region, issues affecting those values, the 
need for further investment in protecting and enhancing those values, as well as 
the opportunities for partnership with the Conservancy to achieve these goals. 

• Enhance constituents’ and partners’ communication and education/outreach 
capacity so that a more unified information stream is achieved in the Sierra. For 
example, the SNC could work with other organizations to produce a publication 
that links common issues in the Region and recognizes the potential for different 
solutions.   

• Enhance the understanding of people who live in and outside the Sierra about 
features unique and valuable to the Sierra such as it history, small town 
character, wildlife and recreation opportunities through written materials, 
marketing and tourism opportunities.  

• Educate Sierra schoolchildren: The SNC could provide opportunities for Sierra 
schoolchildren to learn about the Region. The SNC could work with partners to 
develop curriculum for schools in the Sierra to augment Sierra Nevada 
information in educational units about California history. The SNC could work 
with school districts within the Region to create a component of the curriculum 
that would address the Sierra Nevada:   Native Americans, Mining, Ranching, 
Geography, Water etc. 

• Educate elected officials: The SNC could promote the unique regional identity of 
the Sierra to elected officials by hosting regular “Capitol in the Sierra Days” to 
provide an opportunity for local elected officials, state and federal legislators and 
their staff and agency representatives to visit the Region to personally 
experience the Region’s value and to better understand Sierra opportunities, 
existing projects and current and future needs. 

• Develop Spokespeople: The SNC could develop a cadre of people from the 
Sierra who could become identified as Sierra spokespeople-- community leaders 
to speak in an informed manner about issues important to the Sierra. 

• Hold and Sponsor Region-wide events including the Great Sierra River Cleanup 
(GSRC), an annual conference and webposium, bringing stakeholders  together 
from around the Sierra to discuss Sierra issues.  

• Establish the SNC as a reliable source for solid, well researched facts regarding 
the Region.  The SNC Web site and staff should be the “place to go” for people 
to get information on the Region. 

WHAT COULD THE SNC ACCOMPLISH?  
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• A clearly developed sense of place and regional outlook among local 
jurisdictions, communities, and residents of the Region. 

• A clearly developed sense of community and stewardship among residents of the 
Sierra Nevada who will better understand the economic, social and 
environmental benefits of the region in which they live and see themselves as 
caretakers and stewards of those very qualities that make the region important. 

• The SNC will be recognized as a dependable source of information on topics 
about the Region for people in the Region. 

• The SNC will have a strong reputation for providing a medium for facilitation, 
discussion, education, and fun within and about the Region. 
 

ARE THERE POTENTIAL SOURCES OF FUNDING THAT WE COULD USE TO 
SUPPORT OUR WORK OR THE WORK OF OTHERS? 

Outside funding sources are not readily available for the activities proposed.  
However, funding for the Geotourism MapGuide Project and GSRCU has been 
secured from a few different sources in the past, and these could be available in the 
future as well.     
• National Scenic Byways Program:  The U.S. Department of Transportation’s 

Federal Highway Administration (FHWA) offers funding to implement projects on 
roads designated as National Scenic Byways or All-American Roads, state 
scenic byways, or Indian tribe scenic byways.  This has been a useful source of 
funding for the Geotourism MapGuide Project.  
http://www.bywaysonline.org/grants/ 
 

• Other:  Both the PG & E Stewardship Council and the Sierra Pacific Foundation 
have previously provided funding to sponsor the GSRC.  Either might be a 
potential source of funding for an educational program. 
http://www.stewardshipcouncil.org/index.htm  
http://www.spi-ind.com/html/spf_foundation.cfm 
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CLIMATE CHANGE 
Adopt a Regional approach to climate change integrating, supporting and enhancing 
existing programs and projects, sharing resources and expertise and maximizing the 
benefits for the Region as a whole.  

WHAT ARE THE KEY ISSUES/CHALLENGES FACING THE SIERRA REGION 
RELEVANT TO THIS AREA OF FOCUS? 

• A warming climate and the problems that come with it, like decreased snowpack, 
increased proliferation of invasive species, larger and more severe catastrophic 
wildfires and changes in and loss of habitat can damage the health of our forests, 
quality of our watersheds and quantity of usable water. 

• Loss of snowpack and changes in timing of snowmelt is contributing to less water 
statewide – and more droughts, floods and potentially devastating effects on 
California’s agricultural industry and urban drinking supply. 

• Loss of snowpack threatens the Sierra’s winter sport/recreation/tourism industry.   
• Less water from snowpack and earlier melting means that less water is available 

for hydroelectric power generation when it is most needed, during the warmer 
summer months.  

• Changing climate patterns may result in increased flooding and drought 
conditions. 

WHAT ARE OTHER ORGANIZATIONS AND AGENCIES DOING?  

SIERRA NEVADA ALLIANCE 
Sierra Water and Climate Change Program: This program alerts the public and 
decision makers to the impacts of climate change in the Sierra and ensures that 
smart local resource management plans (watershed plans, general plans, 
hydropower re-licensing, integrated regional water management, forestry, etc.) are 
adopted that protect natural resources by reducing emissions and adapting to the 
changing climate. 
http://www.sierranevadaalliance.org/programs/program.shtml?type=pgm01 
 
PUBLICATIONS: 
“Sierra Climate Change Toolkit” The 2nd edition of the Sierra Climate Change 
Toolkit contains current and relevant information on climate change impacts at the 
global, national, state and regional level. The Toolkit focuses on how resource 
planners and empowered individuals can successfully plan for future climate change 
and adapt lifestyles and management practices to address the ongoing effects of 
global warming. 
http://www.sierranevadaalliance.org/programs/db/pics/1133215435_14399.f_pdf.pdf 
 
“Climate Change Case Studies” This quarterly publication offers climate change 
case studies to help Sierra resource managers and community leaders. They 
provide possible models and tactics that can be replicated across the Sierra. 
http://www.sierranevadaalliance.org/programs/db/pics/1261513925_16021.f_pdf.pdf 
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“Sierra Climate Change News” This is a monthly publication that is sent by email to a 
listserv. 

SIERRA BUSINESS COUNCIL 
The mission of the Sierra Business Council (SBC) is to pioneer innovative projects 
and approaches that foster community vitality, environmental quality, economic 
prosperity, and social fairness in the Sierra Nevada.  The SBC is a member-based 
organization of over 700 individuals and businesses committed to pioneering 
innovative solutions in the Sierra Nevada.  SBC’s forestry program is designed to 
develop effective systems for managing and restoring the Region’s forests, reducing 
the forests’ exposure to catastrophic wildfire, preserving wild and natural 
landscapes, and sustaining Sierra’s communities.   

The SBC’s Sierra Nevada Carbon Cooperative has assisted two land projects to 
register their carbon emissions through the Climate Action Registry – Heart K Ranch 
in Plumas County and Waddle Ranch in Placer County.  The Carbon Cooperative 
seeks to encourage additional project registrations in order for these projects to be 
able to capture the land conservation and environmental benefits of accessing the 
funding source that the sale of carbon credits might bring.  The SBC is making a 
significant effort to educate potential project proponents on what it takes to register 
and is providing support to their efforts.  http://www.sbcouncil.org/Projects/SNCC 
 
Sierra Nevada Energy Watch: Sierra Nevada Energy Watch is a local government 
partnership of Sierra Business Council and Pacific Gas and Electric Company 
(PG&E). Overseen by the California Public Utility Commission (CPUC), local 
government partnership programs are designed to deliver cost effective energy 
efficiency measures and program services, while fostering long-term community 
commitment to energy reduction. The mission of the Sierra Nevada Energy Watch is 
to reduce energy consumption in the Sierra Nevada while promoting green 
economic development, social fairness, and long-term environmental quality. The 
program has set specific goals related to energy conservation in the Region and 
seeks to address and achieve these goals through a set of strategies that embrace 
and reinforce broader sustainability objective.  
http://www.sbcouncil.org/Projects/energywatch  
 

U.S. FOREST SERVICE 
Within the U.S. Forest Service climate change is one of three primary emphasis 
areas.  The USFS Climate Change program is divided into eight different focus 
areas relating to forest lands owned and managed for the public’s benefit.  They are:  
Ecosystem Services: Carbon, Ecological Restoration, Biomass Utilization, 
Sustainable Resource Management, Educator Resources, Sustainable Operations, 
Research and Development, and International Programs.   Programs relevant to the 
Sierra include: 
 
Western Wildland Environmental Threat Climate Change Resource Center of 
Relevant Program#1: The mission of the Center is to generate and integrate 
knowledge and information to provide credible prediction, early detection, and 

http://www.sbcouncil.org/Projects/SNCC�
http://www.sbcouncil.org/Projects/energywatch�


Sierra Nevada Conservancy  Agenda Item X 
December 2, 2010                                  Strategic Plan Areas of Focus Attachment A 
Page 46 
 

quantitative assessment of environmental threats in the western United States. The 
goal of WWETAC is to inform policy and support the management of environmental 
threats to western wildlands. Much of their work is centered on climate change and 
much of their research focuses on California and the Sierra. 
http://www.fs.fed.us/wwetac/threats/climate_change.html 
 
Sierra Nevada Research Station: This department conducts research in the Sierra 
Nevada mountain range of California. With a full spectrum of research initiatives 
from long-term, fundamental research to short-term, tactical applications, the Center 
seeks to support conservation, restoration, and sustainable utilization of lands within 
the Sierra Nevada ecoregion. The station has a research team that addresses 
issues ranging from basic research on ecological response to climate and landscape 
change to applications in national forest management, conservation, and restoration. 
http://www.fs.fed.us/psw/programs/snrc/climate_landscape/ 
 
PUBLICATIONS: 
Numerous publications at the following website 
http://www.fs.fed.us/psw/programs/snrc/climate_landscape/high_elevation_sub1/cli
mate_variability.shtml 
 

BUREAU OF LAND MANAGEMENT 
Bureau of Land Management efforts correlate with SNC efforts in wildfire 
management, including awareness and education efforts, and the development of 
clean energy production, including biomass, geothermal, solar and wind initiatives 
currently underway in California.  Secretary of the Interior, Ken Salazar signed an 
order in March 2009, making renewable energy production a top priority for the 
Department and the BLM. He also signed an order in November 2009 establishing 
the Renewable Energy Action Team, or REAT, comprised of BLM, California 
Department of Fish and Game, the California Energy Commission, and U.S. Fish 
and Wildlife Service. 
 
Projects in the Sierra include:  

• Cooperating with Modoc County and other partners on a biomass study area 
involving 6.6 million acres of juniper stands in northeastern California and 
northwestern Nevada. 

• A geothermal power plant in Lassen County 
http://www.blm.gov/pgdata/etc/medialib/blm/ca/pdf/caso/publications.Par.66433.File.
dat/SinglePages.pdf 
 

CIRMOUNT – CONSORTIUM FOR INTEGRATED CLIMATE RESEARCH IN 
WESTERN MOUNTAINS 

The Consortium for Integrated Climate Research in Western Mountains 
(CIRMOUNT) is a collaborative, interdisciplinary consortium dedicated to 
understanding climates and ecosystems of western North American mountains. 
CIRMOUNT's goal is to bring together researchers from diverse disciplines and 
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institutions to measure and understand climate-driven changes in the unique 
landscapes that define western North American mountains, and to respond to the 
needs and challenges of western society for mountain resources imposed by climate 
change. CIRMOUNT is sponsored by a diverse group of agencies, universities, and 
institutions, and is endorsed as a pilot project of the International Mountain Research 
Initiative. 

http://www.fs.fed.us/psw/cirmount/ 
 
PUBLICATIONS: 
Numerous publications at http://www.fs.fed.us/psw/cirmount/publications/ 

STATE OF CALIFORNIA 

California Energy Commission: Multiple programs including the Ca. Climate Change 
Portal and the Ca Climate Change Research Center.  The Center was the first state-
funded climate change research program in the nation. Its goal is to enhance 
national and international studies, generating new information that can be used to 
shape California’s climate change policy. The Center also works very closely with 
state and local agencies to make sure its scientific results are relevant to their 
climate change activities. Many studies and publications are relevant to the Sierra. 
http://www.energy.ca.gov/climatechange/index.html 
http://www.climatechange.ca.gov/research/index.html 
 
PUBLICATIONS: 
“PIER Climate Change Program” (Sept 2009) Information about climate change in 
CA and what the Research Center is doing. 
http://www.energy.ca.gov/2009publications/CEC-500-2009-092/CEC-500-2009-
092.PDF 
 
“2009 California Climate Adaptation Strategy” This report summarizes the best 
known science on climate change impacts in the state to assess vulnerability and 
outlines possible solutions that can be implemented within and across state 
agencies to promote resiliency. This is the first step in an ongoing, evolving process 
to reduce California’s vulnerability to climate impacts. 
http://www.energy.ca.gov/2009publications/CNRA-1000-2009-027/CNRA-1000-
2009-027-F.PDF 
 
CNRA/DWR/Cal Fire/IFWG/DFG:  All these state agencies are working on a number 
of climate change initiatives relevant to the Sierra including: the CA Natural 
Resources Agency has the responsibility to carry out various AB 32 (Chpt 488 Stats 
2006) scoping plan measures including various water and forestry measures as well 
as taking the lead on the 2009 Ca Climate Adaptation Strategy: DWR is developing 
climate change adaptation plans; Cal/Fire is leading the Interagency Forestry 
Working Group which is concerned with areas such as a forest greenhouse gas 
inventory; DFG has identified Sierra Nevada Region-specific conservation 
recommendations and other measures.  
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http://www.water.ca.gov/climatechange/ 

PUBLICATIONS: 
“Using Future Climate Projection to Support Water Resources Decision Making in 
California” DWR May 2009 This document describes advances in climate projection 
information in Ca water resource planning since the 2006 climate change 
assessment by DWR. 
http://www.water.ca.gov/pubs/climate/using_future_climate_projections_to_support_
water_resources_decision_making_in_california/usingfutureclimateprojtosuppwater_
jun09_web.pdf 
 
“Managing an Uncertain Future” This report by DWR recommends a series of 
adaptation strategies for state and local water managers to improve their capacity to 
handle change. 
http://www.water.ca.gov/climatechange/docs/ClimateChangeWhitePaper.pdf 

“Integrated Regional Water Management (IRWM) Climate Change Document 
Clearinghouse.” This document was put together by DWR to help IRWM’s to include 
climate change considerations in their planning analyses. It contains references to 
documents that can be used to build an understanding of climate change in Ca. 
especially around water and ecosystem issues with many relevant to the Sierra 
Region. 
http://www.water.ca.gov/climatechange/docs/IRWM-
ClimateChangeClearinghouse.pdf 

CARB:  California's major initiatives for reducing climate change or greenhouse gas 
(GHG) emissions are outlined in Assembly Bill 32 (Chpt 488 Stats 2006), 2005 
Executive Order and a 2004 ARB regulation to reduce passenger car GHG 
emissions. These efforts aim at reducing GHG emissions to 1990 levels by 2020 - a 
reduction of approximately 30 percent, and then an 80 percent reduction below 1990 
levels by 2050. The main strategies for making these reductions are outlined in the 
Scoping Plan. CARB is also looking at updating its forest carbon/biomass inventory.  
CARB and CNRA/DWR/Cal Fire/IFWG/DFG all participate in CAT Forest Group / 
Inter-Agency Forest Working Groups. 
http://www.arb.ca.gov/cc/cc.htm 
http://www.climatechange.ca.gov/ 
http://www.climatechange.ca.gov/forestry/index.html 

PUBLICATIONS: 
“Scoping Plan Document”: The Global Warming Solutions Act of 2006 (AB 32 Chpt 
488 Stats 2006) required the Air Resources Board (ARB) to prepare a Scoping Plan 
to achieve reductions in greenhouse gas (GHG) emissions in California.  The 
Scoping Plan, approved by the ARB Board (December 2008), provides the outline 
for actions to reduce California’s greenhouse gas (GHG) emissions. 
http://www.arb.ca.gov/cc/scopingplan/document/scopingplandocument.htm 
 

UC MERCED 
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Sierra Nevada Research Institute: This is the first of UC Merced’s interdisciplinary 
research institutes.  They have three research facilities, one in Yosemite, one in 
Sequoia (Wolverton) and one lab on campus.  Climate change in the Sierra is one of 
their areas of research. 
http://www.ucmerced.edu/research/snri.asp 

AMERICAN RIVER WATERSHED INSTITUTE 

ARWI studies how the landscape affects water resources. They have created the 
Sierra Climate Change Watershed Yield Calculator. This is a practical tool for 
evaluating the influence of climate change on watershed yield for the west slope of 
the Sierra Nevada 
www.awri.us 
www.arwi.us/calc/index.php 

SOUTHERN SIERRA PARTNERSHIP 

A collaboration between TPL, TNC, SBC and local land trusts in the southern Sierra 
, this partnership is implementing targeted, locally supported conservation and 
planning efforts based on careful joint planning and sound, up-to-date science.  The 
soon-to-released 'Framework for Cooperative Conservation and Climate-Adaption,' 
will highlight their forecasting and models which show potential vegetation 
responses to future changes in climate in the Region. This collaborative planning 
effort spans 7 million acres of jurisdictions, public and private lands, ecosystems and 
watersheds. The Partnership hopes that the resulting framework will provide a 
catalyst to spur collective action and greater coordination amongst the diverse 
stakeholders across the Region which ultimately feeds into the creation of a more 
inclusive conservation vision shared by all those interested in working together to 
conserve the southern Sierra's natural heritage for future generations. 
http://databasin.org/blog/2010/09/27/putting-face-climate-and-species-forecasting 

NORTHERN SIERRA PARTNERSHIP 
The Northern Sierra Partnership (NSP) sponsors the Carbon Collaborative which 
seeks to reduce barriers for landowners to participate in the emerging market for 
carbon credits with the potential to generate a reliable source of revenue to fund 
stewardship and restoration of the Region’s forestlands and watersheds. Additional 
work of the Carbon Collaborative is to implement sustainable forest management 
and land use practices that reduce the threat of catastrophic wildfire. 
http://www.northernsierrapartnership.org/projects.html 

CALIFORNIA CLIMATE ACTION REGISTRY 

The California Climate Action Registry is a private nonprofit organization originally 
formed by the State of California. The California Registry serves as a voluntary 
greenhouse gas (GHG) registry to protect and promote early actions to reduce GHG 
emissions by organizations. The California Registry provides leadership on climate 
change by developing and promoting credible, accurate, and consistent GHG 
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reporting standards and tools for organizations to measure, monitor, third-party 
verify and reduce their GHG emissions consistently across industry sectors and 
geographical borders.  
http://www.climateregistry.org/ 
http://www.climateregistry.org/resources/docs/offsets/about/Case_Study-
Conservation_Fund_1208.pdf 
http://www.climateregistry.org/reserve.html 

WESTCARB 

The West Coast Regional Carbon Sequestration Partnership (WESTCARB) is a 
collaborative research project bringing together dedicated scientists and engineers 
at more than 80 public agencies, private companies, and nonprofits to identify and 
validate the best regional opportunities for keeping CO2 out of the atmosphere and 
thereby reducing mankind's impact on the climate.  WESTCARB is exploring 
opportunities in seven Western states and one Canadian province for removing CO2 
from the atmosphere by enhancing natural processes (terrestrial sequestration) and 
by capturing it at industrial facilities before it is emitted and storing it underground 
(geologic sequestration). 
http://www.westcarb.org/ 
http://www.westcarb.org/terre_storage.htm 
http://www.westcarb.org/pdfs/ShastaCounty_Factsheet.pdf 

WHAT HAS THE SNC DONE SO FAR? 

• December 2007: SNC hosted a Symposium on Climate Change attended by 
almost 300 individuals. The purpose of the Symposium was to provide 
information to a wide range of decision-makers and interested parties as to the 
likely effects of climate change on the Sierra and opportunities for those in the 
Region to contribute to reducing the adverse impacts. 

• November 2008: SNC participated with other agencies in the development of the 
California Climate Adaptation Strategy (CAS), a project of the Natural Resources 
Agency. The SNC’s actions included assessing climate impacts as they pertain 
to the resources that SNC manages (CAS Task 2) and revising SNC’s Strategic 
Plan to address climate change impacts 

• February 2009: SNC hired its Climate Change Initiative Coordinator to oversee 
development of the Sierra Nevada Climate Action Plan (SN CAP) and its 
component documents.  

• March 2009: SNC revised its Strategic Plan and 09/10 draft Grant Guidelines 
taking into consideration implications and responsibilities related to climate 
change.  

• March/April 2009: The SNC developed an internal Green Initiative to measure, 
report, certify, and reduce its own operational emissions (including fleet and 
travel emissions).  The SNC Green Team is working to establish goals for 
greenhouse gas reduction and will report on progress toward those goals (and 
resultant contributions toward meeting the goals of AB 32) by joining the Climate 
Registry and reporting and certifying its operational greenhouse gas 
emissions.  The Green Team is also benchmarking its energy consumption 
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through the USEPA’s EnergyStar Building program and is encouraging its 
landlord to do the same for the entire business park.  

• May 2009: SNC joined the Climate Registry in order to report and certify its 
operational greenhouse gas emissions 

• November 2009: SNC completed the draft SN CAP, incorporating public input 
and final guidance and direction from its key partners.  The final draft was 
provided to the SNC Board for review and comment. 

• December 2009:  The SNC Board approved the Climate Action Plan of the Sierra 
Nevada; A Regional Approach to Address Climate Change (the SN CAP). 

• December 2009 thru present:  Of the +/- 50 or so action items specified within the 
SN CAP, approximately one-third have been initiated and/or completed.  Most of 
these have been subsumed into SNFCI in the areas of land management/healthy 
forests, fire, biomass/energy, water, carbon and habitat.   

WHAT ROLE COULD THE SNC PLAY? 

• Identify, encourage and support projects, including research and demonstration 
projects, designed to address climate change in the Sierra; 

• Establish a web-based information center for attracting and sharing information 
specific to Sierra Nevada climate change issues among broad-based networks; 

• Provide education and unbiased advocacy for actions within the Sierra Nevada 
Region and the importance of investment in the Region; and 

• Serve as a convener to bring together researchers, practitioners, educators, 
government representatives and the public to discuss and learn more about 
climate change and how people and resources in the Sierra can contribute to the 
mitigation and adaptation effort. 

WHAT COULD THE SNC ACCOMPLISH?  

• Development of a Climate Change Web Portal that connects the communities 
and citizens of the Sierra Nevada and the state with important understandable, 
up-to-date information which will assist them in taking action to reduce and 
combat the effects of climate change. 

• Collaborative planning projects throughout the Sierra (in the model of the 
Amador/Calaveras Consensus, the Northern Sierra partnership etc.) to effectively 
address historic land, environmental, and business needs and issues. 

• Forest health and resiliency maximized by federal , state and private land 
managers within the Sierra Nevada applying fire fuels management practices 
while sustaining forest-based carbon sequestration. 

• Sierra forests treated to remove dangerous fire fuels and operate under 
integrated and connected fire management plans. 

• Climate-related wildlife and vegetation habitat and migration needs and capacity 
identified and protected to allow maximum species adaptation throughout Sierra 
Nevada landscapes. 

• Registered forests and landscapes exist within the Sierra Nevada that comply 
with forestry protocols, protecting the natural values of the land and qualifying for 
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restoration and maintenance funding through participation in carbon credit 
markets. 

• Biomass energy projects initiated in the Sierra Nevada Region, reducing the cost 
of removing fire fuels while creating local jobs and contributing toward meeting 
the goals of the California Renewable Portfolio Standard and the Low Carbon 
Fuel Standard. 

• Awareness and use by counties and cities within the Sierra Nevada of smart 
growth and energy efficiency planning tools that can help them take local action 
to reduce their greenhouse gas emissions in order to mitigate future impacts of 
climate change. 

• Complete climate change educational materials and regional outreach plans to 
ensure the communities of Sierra Nevada have the information they need to take 
effective mitigation and adaptation actions and to capitalize on opportunities for 
funding and economic development.  

ARE THERE POTENTIAL SOURCES OF FUNDING THAT WE COULD USE TO 
SUPPORT OUR WORK OR THE WORK OF OTHERS? 

• ARRA funds/CEC 
The California Energy Commission has received $314.5 million for energy 
efficiency and renewable energy programs. The Energy Commission is 
administering four programs: the State Energy Program ($226 million), the 
Energy Efficiency Conservation Block Grant Program ($49.6 million), Appliance 
Rebate Program ($35.2 million), and Energy Assurance Planning ($3.6 million). 
Programs include Residential, Municipal and Commercial Retrofit programs, 
Clean Energy Workforce Training Program, Energy Efficiency and Conservation 
Block Grant program. The Energy Partnership Program has been temporarily 
suspended but when it is running it provides technical assistance (up to $20,000 
of consultant’s costs) for energy audits, review of existing proposals and designs, 
and development of equipment performance specifications.  
http://www.energy.ca.gov/recovery/ 
 

• California Air Resources Board (ARB) 
The California Air Resources Board has led the development of AB 32 (Chpt 488 
Stats 2006), the Renewable Energy Standard, and the Low Carbon fuel 
standard.  In support of these programs CARB has established several climate 
change related grant and incentive programs.  Most are linked to vehicle 
transport and emissions, but it is worth monitoring these pages to see if any 
program is relevant to the SNC’s work. 
http://www.arb.ca.gov/ba/fininfo.htm 
 

• Pacific Gas and Electric 
PG&E Works with cities, counties, and other agencies to promote energy 
efficiency programs and to provide information about demand response 
programs, renewable energy, and self-generation opportunities.  
http://www.pge.com/mybusiness/energysavingsrebates/rebatesincentives/ 
 

• CA Dept of Water Resources (DWR) 
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DWR’s Water Use Efficiency Grant Program primarily funds projects that provide 
water savings beneficial to the San Francisco Bay-Delta or the rest of the state. 
Consideration will also be given to projects that address water quality and energy 
efficiency.  
 
IRWM Grant Program: DWR has a number of IRWM grant program funding 
opportunities. Current IRWM grant programs include: planning, implementation, 
and stormwater flood management.  IRWM planning guidelines now require the 
inclusion of climate change considerations in IRWM planning analyses 

 
http://www.water.ca.gov/irwm/index.cfm 

• Private Foundations 
Both the Goldman and Compton Foundations have funded Climate Change work 
particularly SNA’s Climate Change program.  Both foundations mainly fund 
nonprofits.  
www.goldmanfund.org 

  
www.comptonfoundation.org 

HEALTHY AND SUSTAINABLE COMMUNITIES 

Assist in the development of sustainable communities and smart growth strategies 
which decrease the ecological footprint, support local economies, consider the need to 
limit growth in the WUI, address the need for broadband and other infrastructure and 
promote vibrant, safe communities in the Region. 

WHAT ARE THE KEY ISSUES/CHALLENGES FACING THE SIERRA REGION 
RELEVANT TO THIS AREA OF FOCUS? 

• Projections from the California Department of Finance estimate that the current 
population of the Sierra Nevada (~ 600,000) is expected to triple to somewhere 
between 1.5 and 2.4 million residents by 2040.  Much of this population growth is 
expected to occur in the foothill oak woodland and chaparral areas where there is 
a higher percentage of privately owned land than elsewhere in the Region (i.e. 
less than 2percent of the wild lands in the foothills are publicly owned). 

• While this growth is projected, services, products, and amenities formerly found 
in compact, walkable places have increasingly relocated to spread-out sites 
across the landscape, requiring more costly infrastructure that adds to the strain 
on local finances, degrades the environment, and leads to more car dependent 
communities. Additionally, lack of infrastructure, such as water supply, affordable 
housing, public transit and broadband access increases serious economic 
impacts on Sierra communities.   

• Local government has the dominant authority over local land use planning, yet 
many General Plans are out-of-date and some rural local governments may not 
have the technical expertise or resources they need to identify and apply new 
planning tools and processes, including those that will or may be mandated by 
the State in the future. How will rural communities identify their role in engaging 
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in/addressing requirements of new legislation such as AB 32, SB 375, AB 811 
and statewide goals related to greenhouse gas emission reductions? 

• Rural Sierra economies have been extremely vulnerable to the boom and bust 
cycles in the economy and the downturn of tourism and resource extraction. The 
lack of local jobs has increased commutes to distant employment centers require 
a greater percentage of the family budget to be spent on transportation and 
reduce take-home pay. This trend particularly impacts low-income families in the 
Sierra. More and longer auto travel to services outside the community increases 
the demand for highway expansions and the viability of highway-oriented retail 
development, thereby reducing demand for Main Street goods and services. 
Long commutes have environmental and social costs as well, increasing air and 
water pollution, reducing leisure and family time and threatening rural quality of 
life.  

• With the economy of many communities so fragile, a major issue is how to use 
natural resources (e.g. biomass and renewable energy) to grow a new 
sustainable economy, while retaining the unique character of many Sierra cities 
and towns. 

WHAT ARE OTHER ORGANIZATIONS AND AGENCIES DOING?  

SIERRA NEVADA ALLIANCE 

Sustainable Sierra Communities: The goal of the Sustainable Sierra Communities 
program is to foster and support local actions and planning that establish building 
blocks for more resilient, thriving Sierra communities. Through on-the-ground 
projects, model programs, publications, workshops and events, the SNA empowers 
people and organizations for a sustainable future.  SNA is currently working with the 
City of South Lake Tahoe Sustainability Commission on community visioning and 
sustainability planning. 
 
Sustainable Sierra Land Use Campaign: Working with local land use groups across 
the Sierra to build and support a regional smart growth movement – protecting 
working landscapes, preserving lands important for wildlife, watersheds, and 
ecosystem integrity, and maintaining historic town-centered patterns of Sierra 
communities. Also promoting good General Plan policies and fighting bad 
development. 
http://www.sierranevadaalliance.org/programs/program.shtml?type=pgm03 
 
The Sierra Nevada Alliance has also completed research into General Plan and 
Land Use Planning Opportunities. 
 
PUBLICATIONS: 
“Sierra Land Use Planning Directory 2008” A list of land use planning groups 
working in the Sierra Nevada. 
http://www.sierranevadaalliance.org/programs/db/pics/1201828444_1155.f_pdf.pdf 
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“Dangerous Development: Wildfire and Rural Sprawl in the Sierra Nevada” (Sept 
2007) 
http://www.sierranevadaalliance.org/programs/db/pics/1190123365_27745.f_pdf.pdf 

SIERRA BUSINESS COUNCIL 

Think Local First: The Local First program seeks to create local living economies 
throughout the Sierra Nevada. Following a model developed by BALLE (Business 
Alliance for Local Living Economies) the Local First program works to ensure that 
economic power resides locally, sustaining healthy community life and 
environmental quality as well as long-term economic prosperity. Several 
communities in the Sierra Region are participating: Plumas County, Truckee and 
North Tahoe, Auburn, Western Nevada County (Grass Valley and Nevada City), and 
the Southern and Eastern Sierra regions. The purpose of these campaigns is to 
support the locally-owned independent businesses that sustain communities and 
give towns unique character.  http://www.sbcouncil.org/Projects/thinklocalfirst 
 
Eastern Sierra Land Tenure Project : This program is designed to create a 
collaborative process through which land ownership of private parties, federal 
agencies, counties and tribes may work together to compliment regional growth 
plans.   www.sbcouncil.org/projects/eslt 
 
Homewood Sustainability Plan: SBC is participating in the LEED ND Pilot Program 
to create a draft plan which allows for Homewood to address LEED sustainability 
measures and other sustainability measures. This is an opportunity to demonstrate 
how land use planning can take an existing development and make it better. 
http://www.sbcouncil.org/Projects/Homewood-Sustainability 
 
Martis Valley Workforce Housing: SBC is working with the Martis Valley Settlement 
Fund Board to develop a planning process for an affordable housing project in the 
early planning stages, located on an approximately 40 acre undeveloped parcel in 
the Placer County portion of the Martis Valley. Objectives are to plan for a high 
quality neighborhood with a range of housing types from rentals to homeownership, 
affordable to a range of income levels and to demonstrate a model planning and 
development process for workforce housing throughout the Sierra Nevada Region. 
http://www.sbcouncil.org/Projects/Martis-Valley-Housing 
 
Markleeville Design Guidelines: Draft Historic Design Guidelines for the Townsite of 
Markleeville were developed in the spring of 2007 by the Sierra Business Council to 
assist Alpine County in the revision of the County’s Design Historic Combined Zone 
Ordinance.   http://www.sbcouncil.org/Projects/Markleeville-Design 
 
PUBLICATIONS:  
“Sustaining Rural Places Toolkit” A project with the Morgan Family Foundation 
http://www.sbcouncil.org/pdf/LandUsePlanningToolkit4.pdf 
 
“Planning for Prosperity”  
www.sbcouncil.org/Planning-for-Prosperity 
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“Building Vibrant Sierra Communities—A Commercial Mixed-Use Handbook”  
www.sbcouncil.org/Mixed-Use-Handbook 

CALIFORNIA FARM BUREAU 
The Farm Bureau’s Strategic Plan 2010 has a policy objective of “Encouraging 
Responsible Land Use” which states that they will ”Encourage responsible land use 
to accommodate new residents with needed housing and a safe, affordable, reliable 
food supply, the Farm Bureau supports more efficient use of existing developed land 
and protection from inappropriate use of eminent domain.”  The Farm Bureau is 
working on protecting the Williamson Act, maintaining local control over land use 
planning and ensuring that general plans factor water supply needs into planning for 
new urban development.  http://www.cfbf.com/familyfarms/pdf/FamilyFarms.pdf 

STRATEGIC GROWTH COUNCIL (SGC) 
The SGC is a cabinet level committee formed in 2008 by Governor 
Schwarzenegger.  The council’s task is to coordinate the activities of state agencies 
to: 

o Improve air and water quality  
o Protect natural resource and agriculture lands  
o Increase the availability of affordable housing  
o Improve infrastructure systems  
o Promote public health  
o Assist state and local entities in the planning of sustainable communities 

and meeting AB 32 goals  
Many of these goals are in strong alignment with the Healthy and Sustainable 
Communities Area of Focus.  The Council has three funding programs which are 
relevant to this Area of Focus (see below.)  www.sgc.ca.gov 

EPA/OPR 

The state is working with EPA’s Smart Growth Implementation Assistance Program 
to develop a framework of model land use, development and investment strategies 
that will help local governments determine which combination of GHG reduction 
strategies, smart growth practices and sustainability policies are best for their type of 
community. The project, entitled “Sustainable California Communities for the 21st 
Century,” will be completed by November 2010. To develop these products, the 
team is identifying “community types” that will stand for the range of communities in 
California. The Sierra Region is mainly contained under the proposed “Natural 
Resource Community” and “Rural Agricultural and Natural Resource Area” 
community types. Once the strategies and indicators have been finalized, the team 
will produce a framework of best management practices to help communities decide 
which strategies are most appropriate for their context.  The project is a partnership 
of: Caltrans, ARB, League of Governments, ICL, etc.  www.epa.govsmartgrowth 

 
PUBLICATIONS:  

http://www.sbcouncil.org/Mixed-Use-Handbook�
http://www.cfbf.com/familyfarms/pdf/FamilyFarms.pdf�
http://www.sgc.ca.gov/�
http://www.epa.govsmartgrowth/�
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“The California Planners’ Book of Lists” (December 10, 2009.)This annual 
publication is one of many technical assistance documents that OPR publishes. 
• A directory of city and county planning agencies, Councils of Government, Local 

Agency Formation 
Commissions, Airport Land Use Commissions, and Regional Transportation 
Planning Entities; 

• Contact information for select State and Federal agencies, Tribal Governments 
and CEQA Judges that interact with local planning agencies; 

• A summary of city and county General Plan information; 
• The results of OPR’s 2009 Annual Planning Survey. The survey provides the 

latest information on local planning activities and special issues of statewide 
concern; and, 

• A cumulative index of questions asked in previous Annual Planning Surveys. 
http://www.opr.ca.gov/planning/publications/2010bol.pdf 

USDA RURAL DEVELOPMENT 
The USDA is committed to helping improve the economy and quality of life in rural 
America. They achieve their mission by helping rural individuals, communities and 
businesses obtain the financial and technical assistance needed to address their 
diverse and unique needs.  
Their financial programs support such essential public facilities and services as 
water and sewer systems, housing, health clinics, emergency service facilities and 
electric and telephone service. They promote economic development by supporting 
loans to businesses through banks, credit unions and community-managed lending 
pools.  They offer technical assistance and information to help agricultural producers 
and cooperatives get started and improve the effectiveness of their operations. They 
provide technical assistance to help communities undertake community 
empowerment programs. 
The Office of Community and Economic Development Program assists communities 
realize their long-term goals through provision of technical assistance and grants 
that supports Strategic Planning and community visioning in order to provide a 
foundation for economic development. The Office administers rural community and 
regional development programs through technical assistance within USDA Rural 
Development. The programs demonstrate how every rural community or region can 
achieve self-sufficiency through innovative and comprehensive Strategic Plans 
developed and implemented at a grassroots level. The programs stress continued 
local involvement and decision making, which is supported by partnerships among 
private, public and nonprofit entities.  The Office of Community and Economic 
Development (CED) administers and provides the following programs and services: 

• Regional Development  
• Rural Community Empowerment Program 
• National Rural Development Partnership 

http://www.opr.ca.gov/planning/publications/2010bol.pdf 
 
 
 
 

http://www.rurdev.usda.gov/CEDP-Regionalism.html�
http://www.rurdev.usda.gov/BCP-EZEC-Home.html�
http://www.rurdev.usda.gov/CEDP-NRDP.html�
http://www.opr.ca.gov/planning/publications/2010bol.pdf�
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PUBLICATIONS:  
“Jobs, Economic Development and Sustainable Communities – Strategizing Policy 
Needs and Program Delivery for Rural California” (February 2010) spells out the 
strategies that USDA will use to make sure they respond to the needs and concerns 
of rural CA.  http://www.rurdev.usda.gov/Reports/CA-JobsReport-Feb10.pdf 

HUD SUSTAINABLE COMMUNITES PARTNERSHIP 
The Sustainable Communities Partnership is one part of President Obama's broader 
urban and metropolitan agenda, which aims to break down traditional silos and 
ensure that federal programs and policies across all agencies better respond to the 
unique needs of specific communities.  The program supports a number of activities 
related to the development and implementation of integrated long-range regional 
plans including, but not limited to: 

• identifying affordable housing, transportation investment, water infrastructure, 
economic development, land use planning, environmental conservation, 
energy system, open space, and other infrastructure priorities for the region; 

• establishing performance goals and measures; 
• providing detailed plans, policies, and implementation strategies to be 

implemented by all participating jurisdictions over time to meet planning 
goals; 

• engaging residents and stakeholders substantively and meaningfully in the 
development of the shared vision and its implementation.  

The program builds on the Partnership for Sustainable Communities, an innovative 
interagency collaboration, launched by President Obama in June 2009, between the 
Department of Transportation (DOT), the Department of Housing and Urban 
Development (HUD) and the Environmental Protection Agency (EPA) to provide 
more sustainable housing and transportation choices for families and lay the 
foundation for a 21st century economy. Guided by six Livability Principles, the 
Partnership is designed to remove the traditional silos that exist between federal 
departments and strategically target the agencies' transportation, land use, 
environmental, housing and community development resources to provide 
communities the resources they need to build more livable, sustainable 
communities.  Programs include: 
 
Smart Valley Places is a compact of jurisdictions for a Sustainable Central Valley 
California. It links fiscal sustenance and smart growth with transportation options and 
livable, healthy prosperous communities.  Smart Valley Places will be driven by a 
compact of 14 Valley cities from throughout the eight-county region, in partnership 
with four regional nonprofit organizations, California State University, Fresno and the 
San Joaquin Valley Regional Policy Council. Building on the San Joaquin Valley 
Regional Blueprint and its smart growth principles, Smart Valley Places is a 
roadmap to creating more transportation choices, equitable-affordable housing, 
economic competitiveness, and healthier, safe and walkable neighborhoods, 
ultimately shaping future growth trends that will impact not only the health and 
prosperity of the Central Valley, but the entire state of California. 
http://www.sustainablebusiness.com/index.cfm/go/news.display/id/19741 
http://www.sjvpartnership.org/static_pages.php?static_page_id=47&mn_id=131 

http://www.rurdev.usda.gov/Reports/CA-JobsReport-Feb10.pdf�
http://portal.hud.gov/portal/page/portal/HUD/program_offices/sustainable_housing_communities/Six%20Livability%20Principles�
http://www.sustainablebusiness.com/index.cfm/go/news.display/id/19741�
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MULTIPLE ORGANIZATIONS INVOLVED IN LAND ISSUES AND SMART GROWTH 
IN THE REGION 

There are many organizations working on land-use and smart-growth and General 
Plan issues in the Sierra. One review of these groups is contained in “Sierra Land 
Use Planning Directory 2008” A list of land use planning groups working in the Sierra 
Nevada.”  
http://www.sierranevadaalliance.org/programs/db/pics/1201828444_1155.f_pdf.pdf 

WHAT HAS THE SNC DONE SO FAR? 

• Helped to define characteristics, challenges and potential strategies for the 
Natural Resource and Rural Agricultural and Natural Resource “community 
types” for OPR’s Smart Growth Framework. 

• Helped Tuolumne and Calaveras Counties write and submit a grant application to 
the Strategic Growth Council. 

• Attended USDA Rural Development training seminar on sustainable community 
technical assistance programs and publicized the information to interested 
stakeholders through the Current Funding Opportunities alert and through 
posting on our website. 

WHAT ROLE COULD THE SNC PLAY? 

• Work with others (e.g. the current EPA/OPR project) to begin mutually 
developing smart tools, plans, policies and practices that are relevant to the 
Sierra Region and that could be used as templates by communities throughout 
the Sierra. This could include developing and providing appropriate resources to 
all Sierra cities and communities for achieving their AB32 and SB375 goals.   

• Educate interested parties and provide technical assistance on the use of “smart” 
growth tools. This could take the form of a series of seminars throughout the 
region in partnership with OPR and organizations such as RCRC to help 
stakeholders better understand how to use OPR and others’ tools and what the 
benefits would be of using smart growth tools.  

• Advocate for the Sierra with the Strategic Growth Council and others. The SNC 
could have a role in these initiatives, being at the table and giving input about 
and advocating for sustainability issues in the Sierra Region and trying to direct 
SGC funding towards the Sierra. Other opportunities include advocating for key 
infrastructure improvements for the Sierra including Broadband access which 
could be a key economic driver for the Region.   

• Convene and support a strong formal network of Sierra cities, towns and rural 
community partners who are committed to integrating economic growth, social 
equity, environmental quality, and resource stewardship. 

• Work with local governments to create and test models for sustainable economic 
growth and natural resource protection in the Sierra. 

• Support counties and communities in competing successfully for resources to 
develop land use plans using sustainable principles. 

 

http://www.sierranevadaalliance.org/programs/db/pics/1201828444_1155.f_pdf.pdf�
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WHAT COULD THE SNC ACCOMPLISH?  

• A set of Sierra appropriate tools and models to enable Sierra communities that 
are interested to engage more fully in sustainable planning. 

• A greater understanding by Sierra decision-makers of  the challenges that their 
communities are facing and a greater ability to direct growth in a way that 
benefits the community, the economy and environment while preserving rural 
heritage and traditions. 

• A greater understanding by State and Federal agencies that there is no “one-
size-fits-all” solution for growth in the Sierra and that Sierra communities and 
economies face unique challenges vs the rest of the state.  

• A reduced risk of wildfire in the WUI and increased ability to address 
requirements of new legislation (AB 32, SB 375, AB 811 and others) and 
statewide goals related to greenhouse gas emission reductions, etc. 

ARE THERE POTENTIAL SOURCES OF FUNDING THAT WE COULD USE TO 
SUPPORT OUR WORK OR THE WORK OF OTHERS? 

• Strategic Growth Council: The SGC offered the first round of Urban Greening 
Grants, Planning Grants and Modeling Incentive Awards in 2009 and 2010. The 
SNC could not be an applicant for any of these grants, but cities, counties, 
MPO’s etc. within the Sierra were eligible.  The SNC helped strategize, review 
and edit a Planning Grant proposal with Tuolumne and Calaveras counties. The 
second round of these grants will be offered in 2011. 
http://www.sgc.ca.gov/urban_greening_grants.html 
http://www.sgc.ca.gov/planning_grants.html 
http://www.sgc.ca.gov/modeling_incentives.html 

 
• USDA Rural Development funds:  USDA Rural Development has a $115 billion 

portfolio of loans and will administer $20 billion in loans, loan guarantees and 
grants through their programs in the current fiscal year.  
The USDA has Community and Economic Development programs that assist 
communities realize their long-term goals through provision of technical 
assistance and grants that support Strategic Planning and community visioning in 
order to provide a foundation for economic development. There are also funds 
available for Community Facilities, Business and Cooperative Programs and a 
multitude of other programs. 
http://www.rurdev.usda.gov/Community_Development.html 
http://www.rurdev.usda.gov/LP_Subject_BusinessAndCooperativeAssistance.ht
ml 
 

• EPA Smart Growth Grants 
The EPA smart growth program sometimes offers grants to support activities that 
improve the quality of development and protect human health and the 
environment. The EPA has awarded grants in the past for projects such as 
organization of conferences about Smart Growth and other projects that could be 
applicable to the Sierra Region and the SNC.  There are no RFPs open at this 
time, but it is worth being aware of possible RFPs in the future. 

http://www.sgc.ca.gov/urban_greening_grants.html�
http://www.sgc.ca.gov/modeling_incentives.html�
http://www.rurdev.usda.gov/Community_Development.html�
http://www.rurdev.usda.gov/LP_Subject_BusinessAndCooperativeAssistance.html�
http://www.rurdev.usda.gov/LP_Subject_BusinessAndCooperativeAssistance.html�
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http://www.epa.gov/livability/grants/index.htm#rfgpa  
 

• Morgan Family Foundation: California Stewardship Project:  
The Morgan Family Foundation has launched the California Stewardship Project 
to develop innovative regional solutions to California’s most pressing economic, 
environmental, and community challenges.   This Project focuses on the 
“stewardship of place”— which requires attention to the economic, 
environmental, and social dimensions of a region. Currently, ten regions are 
participating in the California Stewardship Exchange. Their focus is stewardship, 
their approach is collaboration, and their outcomes are innovative solutions. All 
are led by civic entrepreneurs. They are: San Diego, Fresno, Inland Empire, Los 
Angeles County, Silicon Valley, Sonoma County, Redwood Coast, Butte County, 
Sacramento and Sierra. Affinity groups have been formed around the areas of 
green technology, education and economic development. Perhaps the Project 
could be enlarged to include the Sierra Region. 
http://www.morganfamilyfoundation.org/goals-steward.htm 
 

• Wildspaces LLC 
SNC staff has had discussions with a representative of this private donor 
advisory service about potentially funding a Smart Growth project. Donors have 
expressed interest in providing technical support to local governments to help 
rural communities better incorporate smart growth principles into their planning 
and land use regulatory processes as a means of changing the culture around 
traditional economic development/renewal in rural communities and ultimately 
protecting wildlands.  
 

• Local Government Commission 
The Local Government Commission assists local governments in establishing 
and nurturing the key elements of livable communities: a healthier human and 
natural environment, a more sustainable economy, an actively engaged populace 
and an equitable society. 

LGC’s Web site (www.lgc.org) has many resources on building healthier 
communities, including: Street Design Guidelines for Healthy Communities--
Smart Growth Zoning Codes--Neighborhood Scale Planning Tools to Create 
Active, Livable Communities--Community Design Fact Sheets for Safe Streets 
and Healthy Communities-- 

The Local Government Commission also conducts workshops and trainings for 
elected officials, local government staff and community residents on the following 
topics: Safe Routes to School--Complete Streets--Walkable Community 
Workshops--Pedestrian Safety--Multi-day community design charrettes--
Workshops on health and the built environment, smart growth, compact devel-
opment, street design, traffic calming and related topics. Many of these work-
shops can be conducted in Spanish. 
www.lgc.org 
http://www.edd.ca.gov/jobs_and_training/pubs/wiasfp09-2Awards.pdf 
 

http://www.morganfamilyfoundation.org/goals-steward.htm�
http://www.lgc.org/�
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• Smart Growth California: A Funder’s network dedicated to building great 
communities in Ca.  Smart Growth California is an initiative of the Funders’ 
Network for Smart Growth and Livable Communities. Our goal is to support 
funders working to advance smart growth and build sustainable, equitable, 
healthy, and prosperous communities throughout California. 
http://www.smartgrowthcalifornia.org/ 

 

http://www.fundersnetwork.org/�
http://www.fundersnetwork.org/�
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The Sierra Nevada Conservancy was established by AB 2600 (Stats. 2004, Ch. 
726). The provisions of the Public Resources Code added by AB 2600 were 
subsequently amended by AB 1201 (Stats. 2005, Ch. 227).  Below, you’ll find the 
current text of the statute governing the Conservancy with subheadings inserted 
for your ease of use. 

The Conservancy is established within California Public Resources Code 33300-33356. 

This division shall be known, and may be cited, as the Laird-Leslie Sierra Nevada 
Conservancy Act. 

Legislative Findings and Declarations 
33301. The Legislature finds and declares all of the following: 
(a) The Sierra Nevada Region is a globally significant area, including many national and 

state parks, the highest peaks in the 48 contiguous states, and large, pristine areas 
that are open for public use. 

(b) The Sierra Nevada Region is an important part of the state's economy, providing 
substantial agricultural products, timber resources, ranching, mining, tourism, and 
recreation. 

(c) The Sierra Nevada Region provides 65 percent of California's developed water 
supply and nearly all of the water supply for western Nevada. As California's 
principal watershed, the region is the critical source of water for urban and rural 
parts of northern and southern California. 

(d) In cooperation with local governments, private business, nonprofit organizations, and 
the public, a Sierra Nevada Conservancy can help do all of the following: 
(1) Provide increased opportunities for tourism and recreation. 
(2) Protect, conserve, and restore the region's physical, cultural, archaeological, 
historical, and living resources. 
(3) Aid in the preservation of working landscapes. 
(4) Reduce the risk of natural disasters, such as wildfires. 
(5) Protect and improve water and air quality. 
(6) Assist the regional economy through the operation of the conservancy's program. 
(7) Identify the highest priority projects and initiatives for which funding is needed. 
(8) Undertake efforts to enhance public use and enjoyment of lands owned by the 
public. 
(9) Support efforts that advance both environmental preservation and the economic 
well-being of Sierra residents in a complementary manner. 

 
Definition of Terms 
33302. For the purposes of this division, the following terms have the following 
meanings: 
(a) "Board" means the Governing Board of the Sierra Nevada Conservancy. 
(b) "Conservancy" means the Sierra Nevada Conservancy. 
(c) "Fund" means the Sierra Nevada Conservancy Fund created pursuant to Section              

33355. 
(d) "Local public agency" means a city, county, district, or joint powers authority. 
(e) “Nonprofit organization" means a private, nonprofit organization that qualifies for 

exempt status under Section 501(c)(3)of Title 26 of the United States Code, and 
hose charitable purposes are consistent with the purposes of the Conservancy.  
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(f) "Region" or "Sierra Nevada Region" means the area lying within the Counties of 

Alpine, Amador, Butte, Calaveras, El Dorado, Fresno, Inyo, Kern, Lassen, Madera, 
Mariposa, Modoc, Mono, Nevada, Placer, Plumas, Shasta, Sierra, Tehama, Tulare, 
Tuolumne, and Yuba, described as the area bounded as follows: On the east by the 
eastern boundary of the State of California; the crest of the White/Inyo ranges; and 
State Routes 395 and 14 south of Olancha; on the south by State Route 58, 
Tehachapi Creek, and Caliente Creek; on the west by the line of 1,250 feet above 
sea level from Caliente Creek to the Kern/Tulare County line; the lower level of the 
western slope's blue oak woodland, from the Kern/Tulare County line to the 
Sacramento River near the mouth of Seven-Mile Creek north of Red Bluff; the 
Sacramento River from Seven-Mile Creek north to Cow Creek below Redding; Cow 
Creek, Little Cow Creek, Dry Creek, and the Shasta National Forest portion of Bear 
Mountain Road, between the Sacramento River and Shasta Lake; the Pit River Arm 
of Shasta Lake; the northerly boundary of the Pit River watershed; the southerly and 
easterly boundaries of Siskiyou County; and within Modoc County, the easterly 
boundary of the Klamath River watershed; and on the north by the northern 
boundary of the State of California; excluding both of the following: 
(1) The Lake Tahoe Region, as described in Section 66905.5 of the Government 
Code, where it is defined as "region." 
(2) The San Joaquin River Parkway, as described in Section 32510. 

(g) "Subregions" means the six Subregions in which the Sierra Nevada Region is 
located, described as follows: 
(1) The north Sierra Subregion, comprising the Counties of Lassen, Modoc, and 

Shasta. 
(2) The north central Sierra Subregion, comprising the Counties of Butte, Plumas, 

Sierra, and Tehama. 
(3) The central Sierra Subregion, comprising the Counties of El Dorado, Nevada, 

Placer, and Yuba. 
(4) The south central Sierra Subregion, comprising the Counties of Amador, 

Calaveras, Mariposa, and Tuolumne. 
(5) The east Sierra Subregion, comprising the Counties of Alpine, Inyo, and Mono. 
(6) The south Sierra Subregion, comprising the Counties of Fresno, Kern, Madera, 

and Tulare. 
(h) "Tribal organization" means an Indian tribe, band, nation, or other organized group 

or community, or a tribal agency authorized by a tribe, which is recognized as 
eligible for special programs and services provided by the United States to Indians 
because of their status as Indians and is identified on pages 52829 to 52835, 
inclusive, of Number 250 of Volume 53 (December 29, 1988) of the Federal 
Register, as that list may be updated or amended from time to time. 

 
Conservancy Program Areas 
33320. There is in the Resources Agency the Sierra Nevada Conservancy, which is 
created as a state agency to do all of the following, working in collaboration and 
cooperation with local governments and interested parties:  
(a) Provide increased opportunities for tourism and recreation. 
(b) Protect, conserve, and restore the region's physical, cultural, archaeological, 

historical, and living resources. 
(c) Aid in the preservation of working landscapes. 
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(d) Reduce the risk of natural disasters, such as wildfires. 
(e) Protect and improve water and air quality. 
(f) Assist the regional economy through the operation of the conservancy's program. 
(g) Identify the highest priority projects and initiatives for which funding is needed. 
(h) Undertake efforts to enhance public use and enjoyment of lands owned by the 

public. 
(i) Support efforts that advance both environmental preservation and the economic well-

being of Sierra residents in a complementary manner. 
 
The Board 
33321. (a) The board shall consist of 13 voting members and three nonvoting liaison 
advisers, appointed or designated as follows: 
(1) The 13 voting members of the board shall consist of all of the following: 

(A) The Secretary of the Resources Agency, or his or her designee. 
(B) The Director of Finance, or his or her designee. 
(C) Three public members appointed by the Governor, who are not elected 

officials, to represent statewide interests. 
(D) One public member appointed by the Speaker of the Assembly, who is not an 

elected official, to represent statewide interests. 
(E) One public member appointed by the Senate Committee on Rules, who is not 

an elected official, to represent statewide interests. 
(F) One member for each of the six Subregions who shall be a member of the 

board of supervisors of a county located within that Subregion, and whose 
supervisorial district shall be at least partially contained within the Sierra 
Nevada Region. Each member shall be selected by the counties within that 
Subregion, according to the following procedure: 

(i) Each county board of supervisors within a Subregion shall select a member 
of their board to determine, with the selected members of the other counties 
in the Subregion, which member of a board of supervisors within the 
Subregion shall be appointed as a member of the conservancy board. An 
alternate may be appointed. The appointed member and any alternate shall 
have at least part of his or her supervisorial district within the Subregion. 

(ii) The initial appointment of a member for each Subregion shall be made no 
later than 60 days after the effective date of this division. A subsequent 
appointment to a regular term on the board shall be made before the date 
specified in Section 33322 for the commencement of that term. A vacancy 
occurring before the end of a term shall be filled for the remainder of the 
term within 60 days of the vacancy. 

(iii) If the boards of supervisors of the Subregion do not appoint a member to 
the board within the timeframe specified in clause 

(ii), the Governor shall appoint one of the supervisors selected in clause (i) to 
serve as the board member for the Subregion.  

(2) The three nonvoting liaison advisers who serve in an advisory, nonvoting capacity 
shall consist of all of the following: 

(A) One representative of the National Park Service, designated by the United 
States Secretary of the Interior. 

(B) One representative of the United States Forest Service, designated by the 
United States Secretary of Agriculture. 
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(C) One representative of the United States Bureau of Land Management, 
designated by the United States Secretary of the Interior.   

(D Appointing powers shall seek to include individuals from a breadth of 
backgrounds. 

33322. Members and alternates, if any, shall serve terms as follows: 
(a) The members appointed pursuant to subparagraphs (C) to (E), inclusive, of 

paragraph (1) of subdivision (a) of Section 33321 shall serve at the pleasure of the 
appointing power. 

(b) The members and alternates, if any, appointed under subparagraph (F) of paragraph 
(1) of subdivision (a) of Section 33321 shall serve, as follows: 
(1) Members and alternates in the north Sierra Subregion, the central Sierra 

Subregion, and the east Sierra Subregion shall have terms beginning on January 
1 in an odd-numbered year and ending on December 31 of the following even-
numbered year. All terms shall be for two years.   

(2) Members and alternates in the north central Sierra Subregion, the south central 
Sierra Subregion, and the south Sierra Subregion shall have terms beginning on 
January 1 in an even-numbered year and ending on December 31 in the 
following odd-numbered year. Members and alternates who are initially 
appointed to the board shall serve for a one-year term for the first year. 
Subsequent terms shall be for two years. 

(c) No member of the board, whose appointment to the board was contingent upon 
meeting a condition of eligibility under this division, shall serve beyond the time 
when the member ceases to meet that condition. 
 

33323. (a) The voting members appointed or designated under paragraph (1) of 
subdivision (a) of Section 33321 who are not state employees shall be compensated 
for attending meetings of the conservancy at the rate of one hundred dollars ($100) 
per scheduled meeting day. 
(b) All members of the board shall be reimbursed for their actual and necessary 
expenses, including travel expenses, incurred in attending meetings of the 
conservancy and carrying out the duties of their office. 
33324. Annually, the voting members of the board shall elect from among the voting 
members a chairperson and vice-chairperson, and other officers as necessary. If the 
office of the chairperson or vice-chairperson becomes vacant, a new chairperson or 
vice-chairperson shall be elected by the voting members of the board to serve for 
the remainder of the term. 

33325. (a) Seven members of the voting members shall constitute a quorum for the 
transaction of the business of the conservancy. The board shall not transact the 
business of the conservancy if a quorum is not present at the time a vote is taken. A 
decision of the board requires an affirmative vote of seven of the voting members, 
and the vote is binding with respect to all matters acted on by the conservancy. 
(b) The board shall adopt rules, regulations, and procedures for the conduct of 
business by the conservancy. 
(c) The voting members of the board appointed or designated pursuant to paragraph 
(1) of subdivision (a) of Section 33321 and the nonvoting advisers selected pursuant 
to paragraph (2) of subdivision  
(a) of Section 33321, shall have the right to attend all meetings of the board, 
including closed sessions. 
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33326. The board may establish advisory boards or committees, hold community 

meetings, and engage in public outreach using advanced forms of technology, in 
order to facilitate the decision making process. Members of advisory boards or 
committees may be reimbursed for the actual and necessary expenses, including 
travel expenses, that they incur in attending regular meetings of the advisory board 
or committee of which they are a member. 

33327. The board shall establish and maintain a headquarters office within the region. 
The conservancy may rent or own real and personal property and equipment 
pursuant to applicable statutes and regulations. 

33328. The board shall determine the qualifications of, and shall appoint, an executive 
officer of the conservancy, who shall be exempt from civil service. The board shall 
employ other staff as necessary to execute the powers and functions provided for 
under this division. 

33329. The board may enter into contracts with private entities and public agencies to 
procure consulting and other services necessary to achieve the purposes of this 
division. 

33330. The conservancy's expenses for support and administration may be paid from 
the conservancy's operating budget and any other funding sources available to the 
conservancy. 

33331. The board shall conduct business in accordance with the requirements of the 
Bagley-Keene Open Meeting Act (Article 9 (commencing with Section 11120) of 
Chapter 1 of Part 1 of Division 3 of Title 2 of the Government Code). 

33332. The board shall hold its regular meetings within, or near, the region. 
33333. On or after January 1, 2006, the board shall post agendas for each board 

meeting on the Internet. 
 
Jurisdiction and Cooperation 
33340. The conservancy's jurisdiction is limited to the Sierra Nevada Region. 
33341. The conservancy shall carry out projects and activities to further the purposes of 

this division throughout the region. The board shall make every effort to ensure that, 
over time, conservancy funding and other efforts are spread equitably across each 
of the various Subregions and among the stated goal areas, with adequate 
allowance for the variability of costs associated with individual regions and types of 
projects. 

33342. In carrying out this division, the conservancy shall cooperate with and consult 
with the city or county where a grant is proposed or an interest in real property is 
proposed to be acquired; and shall, as necessary or appropriate, coordinate its 
efforts with other state agencies, in cooperation with the Secretary of the Resources 
Agency. The conservancy shall, as necessary and appropriate, cooperate and 
consult with a public water system that owns or operates facilities, including lands 
appurtenant thereto, where a grant is proposed or an interest in land is proposed to 
be acquired. 

 
Grants and Loans 
33343. (a) The conservancy may make grants or loans to public agencies, nonprofit 

organizations, and tribal organizations in order to carry out the purposes of this 
division, including grants or loans provided to acquire an interest in real property, 
including a fee interest in that property. Grant or loan funds shall be disbursed to a 
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recipient entity only after the entity has entered into an agreement with the 
conservancy, on the terms and conditions specified by the conservancy. After 
approving a grant, the conservancy may assist the grantee in carrying out the 
purposes of the grant. 

(b) When awarding grants or making loans pursuant to this division, the conservancy 
may require repayment of those funds on the terms and conditions it deems 
appropriate. Proceeds from the repayment or reimbursement of amounts granted or 
loaned by the conservancy shall be deposited in the fund. 

(c) An entity applying for a grant from the conservancy to acquire an interest in real 
property shall specify all of the following in the grant application: 
(1) The intended use of the property. 
(2) The manner in which the land will be managed. 
(3) How the cost of ongoing management will be funded. 
 

33344. In the case of a grant of funds to a nonprofit organization or tribal organization to 
acquire an interest in real property, including, but not limited to, a fee interest, the 
agreement between the conservancy and the recipient nonprofit organization shall 
require all of the following: 
(a) The purchase price of an interest in real property acquired by the nonprofit 

organization shall not exceed fair market value as established by an appraisal 
approved by the conservancy. 

(b) The terms under which the interest in real property is acquired shall be subject to the 
conservancy's approval. 

(c) An interest in real property to be acquired under the grant shall not be used as 
security for a debt unless the conservancy approves the transaction. 

(d) The transfer of an interest in the real property shall be subject to approval of the 
conservancy, and a new agreement sufficient to protect the public interest shall be 
entered into between the conservancy and the transferee. 

(e) A deed or instrument by which the nonprofit organization acquires an interest in real 
property under the grant shall include a power of termination on the part of the state, 
subject to the requirements of Chapter 5 (commencing with Section 885.010) of Title 
5 of Part 2 of Division 2 of the Civil Code. The deed or instrument shall provide that 
the state may exercise the power of termination by notice in the event of the 
nonprofit organization's violation of the purpose of the grant through breach of a 
material term or condition thereof, and that, upon recordation of the notice, full title to 
the interest in real property identified in the notice shall immediately vest in the state, 
or in another public agency or a nonprofit organization designated by the 
conservancy to which the state conveys or has conveyed its interest. 

(f) A deed or instrument by which the nonprofit organization acquires an interest in real 
property under the grant shall provide that the conveyance is subject to a remainder 
interest vested in the state. If the existence of the nonprofit organization is 
terminated for any reason, the conservancy may require that the remainder shall 
become a present interest and that full title to the real property shall vest in the state, 
or in another public agency or a nonprofit organization designated by the 
conservancy to which the state conveys or has conveyed its interest.  
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Miscellaneous Program Provisions 
33345. The conservancy shall adopt guidelines setting priorities and criteria for projects 
and programs, based upon its assessment of program requirements, institutional 
capabilities, and funding needs throughout the region, and federal, state, and local 
plans, including general plans, recreation plans, urban water management plans, and 
groundwater management plans. As part of the process of developing guidelines for 
projects and programs, the conservancy shall undertake and facilitate a strategic 
program planning process involving meetings and workshops within each of the 
Subregions, with the purpose of formulating strategic program objectives and priorities 
within that Subregion. The strategic program shall be updated regularly, at least once 
every five years.  
 
33346. (a) The conservancy may expend funds and award grants and loans to facilitate 
collaborative planning efforts and to develop projects and programs that are designed to 
further the purposes of this division. 
(b) The conservancy may provide and make available technical information, expertise, 
and other nonfinancial assistance to public agencies, nonprofit organizations, and tribal 
organizations, to support program and project development and implementation. 
(c) The recipient of a grant or loan provided by the conservancy pursuant to this division 
for the acquisition of real property shall provide for the management of the real property 
to be acquired as specified in the grant agreement.  
 
33346.5. The conservancy may apply for and receive grants to carry out the purposes 
of this division. 
 
Interests in Real Property 
33347. (a) The conservancy may acquire from willing sellers or transferors, an interest 
in any real property, in order to carry out the purposes of this division. However, the 
conservancy shall not acquire a fee interest in real property by purchase. 
(b) The acquisition of an interest in real property under this section is not subject to the 
Property Acquisition Law (Part 11 (commencing with Section 15850) of Division 3 of 
Title 2 of the Government Code), unless the value of the interest exceeds two hundred 
fifty thousand dollars ($250,000) per lot or parcel, as adjusted for annual changes to the 
Consumer Price Index for the State of California, as calculated by the Department of 
Finance. However, the conservancy may request the State Public Works Board to 
review and approve specific acquisitions. 
(c) The conservancy shall not exercise the power of eminent domain. 
 
33348. Notwithstanding Section 11005.2 of the Government Code or any other 
provision of law, the conservancy may lease, rent, sell, exchange, or otherwise transfer, 
an interest, option, or contractual right in real property, as well as a vested right 
severable there from, that has been acquired under this division, to a person or entity, 
subject to terms and conditions in furtherance of the conservancy's purposes. 
 
33349. (a) The conservancy shall take whatever actions are reasonably necessary and 
incidental to the management of lands or interests in lands under its ownership or 
control, and may initiate, negotiate, and participate in agreements for the management 
of those lands or interests with public agencies or private individuals or entities.  
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(b) The conservancy may improve, restore, or enhance lands for the purpose of 
protecting the natural environment, improving public enjoyment of or public access to 
public lands, or to otherwise meet the objectives of this division, and may carry out the 
planning and design of those improvements or other measures. 
(c) The conservancy may enter into an agreement with a public agency, nonprofit 
organization, or private entity, for the construction, management, or maintenance of 
facilities authorized by the conservancy. 
 
Funding and Expenditures 
33350. The conservancy shall make an annual report to the Legislature and to the 
Secretary of the Resources Agency regarding expenditures, land management costs, 
and administrative costs. 
 
33351. The conservancy may expend funds under this division to conduct research and 
monitoring in connection with development and implementation of the program 
administered under this division. 
 
33352. (a) The conservancy may receive gifts, donations, bequests, devises, 
subventions, grants, rents, royalties, and other assistance and funds from public and 
private sources. 
(b) Except as provided in Section 33347, the conservancy may receive an interest in 
real or personal property through transfer, succession, or other mode of acquisition 
generally recognized by law. 
(c) All funds or income received by the conservancy shall be deposited in the fund for 
expenditure for the purposes of this division. 
 
33353. The conservancy may fix and collect a fee for a direct service it renders, 
provided the service is rendered at the request of the individual or entity receiving the 
service. The amount of a fee shall not exceed the conservancy's reasonable costs and 
expenses of providing the service rendered. All fees received by the conservancy shall 
be deposited in the fund for expenditure for the purposes of this division. 
 
33354. Proceeds from a lease, rental, sale, exchange, or transfer of an interest or 
option in real property, and all other income, shall be deposited in the fund for 
expenditure for the purposes of this division.  
 
33355. The Sierra Nevada Conservancy Fund is hereby created in the State Treasury. 
Moneys in the fund shall be available, upon appropriation by the Legislature, only for the 
purposes of this division.  
 
Powers not Granted 
33356. Nothing in this division grants to the conservancy: 

(a) Any of the powers of a city or county to regulate land use. 
(b) Any powers to regulate any activities on land, except as the owner of an interest 

in the land, or pursuant to an agreement with, or a license or grant of 
management authority from, the owner of an interest in the land. 

(c) Any powers over water rights held by others. 
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Background 
For the past three years, the SNC has used a competitive application process for the 
identification and selection of projects to receive grant funding from our Proposition 84 
Grant Program.  After this year’s awards (FY 2010-11), the SNC will only have $10 
million left to distribute from its original $54 million allotment.  
 
At the September Board meeting we discussed the desire to be as strategic as possible 
in how we allocate the remaining funds – taking into account both the amount of time, 
energy and expense required of applicants and SNC staff for the competitive process, 
as well as the fact that we are not likely to receive new bond funds for distribution in the 
next couple of years.  As a result, staff has been looking into the possibility of employing 
other methods beyond a strictly competitive process for project selection.   
 
Current Status 
Based on preliminary research, there appears to be a range of approaches that could 
be used to strategically identify high-benefit projects for support.  For example, we could 
maintain the same basic process, but awards could be aligned more specifically with the 
Strategic Plan focus areas or one or more of our primary initiatives.  Alternatively we 
could use staff knowledge and contacts in the Region to proactively identify a smaller 
number of high-benefit projects or partners we could work with to develop and move 
selected projects to fruition.  We could also consider a hybrid approach that would use a 
combination of the usual competitive process for a portion of the funds coupled with a 
more focused, directed approach for the remainder.   
 
In order for staff to pursue these concepts further, we are requesting direction from the 
Board on a few key questions to help set parameters for our additional research and 
development of alternatives:   
 

1. First and foremost, is it worth further research by staff into alternatives to the 
more formal, competitive application process we’ve traditionally used for 
identifying and selecting projects for local support?  If yes, then: 
 

2. Is it important to the Board to maintain some degree of Subregional allocation, in 
keeping with the SNC’s mandate for equitable distribution of resources?  If so, is 
there consensus on how much of the remaining $10 million should be allocated 
across Subregions (the current distribution formula is 60 percent is allocated to 
the Subregions)?  And should the distribution be equal between the Subregions? 

 
3. Regardless of allocation or even process (competitive vs. other), is there an 

interest from the Board in exploring a more focused approach to identifying and 
selecting projects?  For example: 

 
a. Tying awards more closely to one or more of the Strategic Plan focus 

areas and/or major initiatives, which would, in essence, limit eligibility  
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beyond what is required under Proposition 84 – to those projects that help 
achieve specific goals set within the focus areas and/or initiatives; 
 

b. Targeting awards by project type (i.e. site improvement only – to enhance 
existing benefits/values, acquisition only – to preserve and protect existing 
benefits/values, pre-project due diligence only – to build capacity for 
successful implementation of future projects). 

 
4. Are there any other parameters the Board would like staff to consider, for 

example, focusing on geographic areas and/or applicant types that have not 
been as successful or had as much SNC investment, or aiming to fund fewer 
projects in number, but ones that might be larger in dollar amount? 
 

5. Is there an interest from the Board in spreading out the expenditure of the 
remaining funds over more than one year, since it is unlikely that we will have a 
major new grant funding source before FY 2013-14 at the earliest? 
 

Next Steps 
Based on the discussion and direction received at this Board meeting, staff will develop 
a more detailed alternative or set of alternatives, including information on how a more 
proactive, direct approach might work.  We will bring these alternatives forward for 
discussion and decision at the March 2011 Board meeting.  Decisions made at the 
March meeting will then set the stage for the development and launch of next year’s 
grant program. 
 
Recommendation  
This is an informational item only; no formal action is needed by the Board at this 
time, although Board members are encouraged to share their thoughts and 
comments.  The Chair may wish to name a two-member committee to work with 
staff on developing a more detailed alternative or set of alternatives for the 
Board’s consideration at the next meeting.   
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