Sierra Nevada Conservancy Agenda Item XVI
December 10, 2015 Natural Disaster Resiliency Competition Grant

Background
On August 17, 2013, the Rim Fire began burning in the steep, rugged canyons of the

Stanislaus National Forest, headed for Yosemite National Park. As devastating as the
event was to the local landscape and communities, the impacts of the Rim Fire were
widespread.

The Rim Fire doubled in size during the early stages. In less than three weeks it grew to
be the largest wildfire in the Sierra Nevada and the third largest in California history.
The Rim Fire burned 257,314 acres, about 402 square miles, or an area equal to eight
times the size of San Francisco. Suppression costs exceeded $127 million, and the cost
of emergency road, trail, and watershed stabilization efforts exceeds $8.5 million.
Habitat for many species, including listed or proposed for listing species such as the
California spotted owl, great gray owl, and Pacific fisher, was drastically altered. Losses
to the ranching community, such as destroyed grazing land, killed livestock, and
damaged infrastructure, are estimated to be in the millions.

On August 23, Governor Brown declared a state of emergency for the City of San
Francisco due to the threat that the fire posed to water and power resources at Hetch
Hetchy - the reservoir that serves 2.6 million people in the Bay Area. A state of
emergency was also declared by the Governor for Tuolumne County and

President Obama made a Major Disaster Declaration on December 13, 2013.

Current Status

Based on these emergency declarations, the area is eligible for the US Department of
Housing and Urban Development’s National Disaster Resilience Competition (NDRC).
The NDRC is a $1 billion program being administered by the US Department of Housing
and Urban Development (HUD). The NDRC is designed to provide grants to
communities to rebuild in a more resilient way following major disaster. States that had
a presidential disaster declaration in 2011, 2012, or 2013 are eligible to apply.

The Governor’s Office of Planning and Research (OPR), together with a variety of state
and local partners including the Department of Housing and Community Development
(HCD), CAL FIRE, CalEPA, the United States Forest Service, and Tuolumne County,
developed a Phase 1 NDRC application based on the Rim Fire disaster declaration. The
Phase | application was submitted in March 2015 and approved in August 2015
(application materials are available on the NDRC — California website). Upon approval,
the partners quickly began developing the details of a Phase Il application, which was
submitted on October 27.

Three components have been included in the Phase Il application:

1. Two community resilience centers (CRCs) in Tuolumne County which will serve
as evacuation centers during emergencies and will provide year-round services
such as a food bank, education and training facilities, commercial kitchen, and
childcare. ($55M)


http://hcd.ca.gov/nationaldisaster/resiliencecompetition.html
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2. A biomass facility and wood products campus to provide clean power, heating
and cooling to both CRCs and residents of Tuolumne County and include
operations of a sustainable wood products business generating products such as
fence posts, pellets and lumber. This will be a two-phase project, with the first
including site selection, preparation, engineering & design, environmental review,
and the second phase including build-out and implementation. ($22M)

3. Forest and watershed health projects including biomass removal, reforestation,
and restoration, and the creation of a network of strategic fuel breaks. ($40M)

The Sierra Nevada Conservancy (SNC) has been involved in this effort over the past
few months and was recently asked to enter into a partnership agreement with the HCD
to administer and oversee the planning and implementation of a biomass facility and
wood products campus, as well as oversee and manage the forest and watershed
health projects identified in the Phase Il application. This arrangement is contingent
upon the award of funds from HUD (decision expected in January 2016). If the grant is
approved and details of the partnership agreement worked out, HCD will be the fiscal
agent of the grant and SNC would administer the funding associated with the biomass
and forest components of the award.

Should SNC take on these responsibilities, funding will be made available to cover all
costs associated with our duties. It is anticipated that two additional staff members
would be hired to administer the program, with additional funding to cover management
and administrative responsibilities.

Next Steps
HUD is expected to announce NDRC grant awards in January 2016. Should California’s

application be awarded, SNC, upon Board authorization, will work with HCD to finalize a
partnership agreement, hire the additional staffing needed to meet the requirements of
the HUD NDRC funding, and begin implementing the programs.

Recommendation

Staff recommends that the Board authorize the Executive Officer, contingent
upon the award of funds from the National Disaster Resilience Competition, to
enter necessary and appropriate agreements to administer the Forest and
Watershed Health and Biomass and Wood Products Facility activities identified in
the application, provided that adequate funding will be provided to the
Conservancy.




