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Background
In September 2011, the Board adopted a Strategic Plan which established objectives for

the Sierra Nevada Conservancy (SNC) and laid out the strategies the organization
would employ in meeting those objectives. Action Plans based on the Strategic Plan are
used to identify the specific initiatives and activities planned for a 12- to 18-month
period, based on available resources and existing opportunities and conditions. The
Board approved the most recent Action Plan in June 2014.

Also in June 2014, the Board directed staff to refocus and increase efforts related to
healthy forests, in recognition of the dire conditions and urgent need for action in many
of the forests in the Sierra Nevada. In response to that direction, staff developed the
Sierra Nevada Forest and Community Initiative (SNECI) Action Plan, which was
approved by the Board in September 2014. The same month, the SNC released the
State of the Sierra Nevada Forests report, which identifies the wide range of forest and
watershed benefits that are at risk, impediments to expanding forest restoration,
potential solutions to these challenges, and a framework for addressing these issues.
Based on the information in the State of the Sierra report and the SNFCI Action Plan,
the Board approved the development of the Watershed Improvement Program (WIP) at
its March 2015 meeting.

In June 2015, staff obtained approval from the Board for the SNC to continue to operate
under the 2014-15 Action Plan through December 2015. Staff also solicited Board and
public comment on a draft proposal for revising the Strategic Plan and developing a new
Action Plan. Staff subsequently prepared a Draft 2016-19 Strategic Action Plan (SAP)
containing a Strategic Plan component only (no Action Plan), and reflecting the
prioritization of the Sierra Nevada WIP and the new Proposition 1 Grant Program. Two
secondary programs included in the Draft SAP are Abandoned Mine Lands and
Regional Recreation and Tourism.

Staff reviewed the Draft SAP with a Board committee comprised of Boardmembers
John Brissenden and Jennifer Montgomery, and posted it to the SNC web site for a
30-day public review period from August 13 to September 11. In addition, staff
requested input from Regional tribes according to SNC’s then-draft Tribal Consultation
Policy, and solicited Board comment on the Draft SAP at the September Board meeting.
Three comment letters were received (Attachment A) from the public during the
comment period, and several Boardmembers provided input at the Board meeting. No
tribes requested consultation.

Current Status

All of the comments received during the comment period have been considered and
addressed in the final draft of the SAP (Attachment B). The most substantive changes
to the document were based on SNC Governing Board feedback provided at the
September 2015 Board meeting.

Additional revisions included: the Draft 2016-19 strategies were modified, and actions to
be implemented from January 2016 to June 2017 were added. Finally, the original


http://www.sierranevada.ca.gov/our-work/snfci-home/docs/snfci-action-plan-feb.-2015
http://www.sierranevada.ca.gov/our-work/state-of-the-sierra
http://www.sierranevada.ca.gov/our-work/sierra-nevada-wip
http://www.sierranevada.ca.gov/our-board/board-meetings/2015dec/aixiisapatta.pdf
http://www.sierranevada.ca.gov/our-board/board-meetings/2015dec/aixiisapattb.pdf
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concept of a SAP comprised of two separate components, a Strategic Plan component
and an Action Plan component, has been discarded in favor of a more integrated format
that should be easier to follow. Using the new format, the Draft SAP lists proposed
actions for each program immediately after the strategies for that program.

Summary of Substantive Changes to Draft Strategic Action Plan

e The Overview and Context (pp. 5-7) and the Watershed Improvement Program
(WIP) description (pp. 8-9) have been revised to more clearly indicate the reasoning
behind the SNC'’s strengthened focus on healthy forests and healthy watersheds.

e A WIP coordination strategy has been added to reflect the importance of that
body of work in executing the WIP.

e “Ranching and agricultural lands” has been added to the list of important WIP
policy areas.

e The WIP Restoration Implementation focus area has been renamed the
Restoration Needs Identification and Implementation focus area, and its
strategies have been streamlined for greater clarity.

e Language has been inserted to reflect the desirability of private investment in
woody biomass-to-bioenergy facilities.

e An additional strategy has been included in the Grant Program, Proposition 1
Implementation focus area, to reflect the need to implement grant process
improvements.

e The sections of the document that cover SNC effectiveness, ability to address
rapid-response projects and general on-going activities were refined and updated.

Actions

Staff has formulated January 2016-June 2017 actions based on the programs and
strategies proposed in the 2016-19 Draft SAP. Despite the narrowed focus of the new
SAP, the primary challenge faced in formulating draft actions continues to be
developing a realistic scope in terms of what the organization can accomplish over the
next 18 months. The breadth of the SNC’s mission, the varied needs of the Region, and
the enthusiasm of stakeholders and staff in terms of all the ways the SNC can
contribute to meeting those needs, continue to require some discipline on the part of
staff in setting forth a set of activities that can reasonably be accomplished. In addition,
these draft actions put a tremendous emphasis on the importance of working with
partners to accomplish all of the objectives that are so important to the Sierra Nevada.

Resource Needs

Staff has developed a high-level workload and resource analysis related to the actions
included in the Draft SAP. The analysis is based on best estimates of the needs of each
action given the current scope, and may change as more detailed plans are developed.
Nevertheless, it serves a valuable purpose in helping to perform a "reality check” on the
level of activity outlined in the draft actions, and will also help in developing initial
staffing and budget plans for the coming year.
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These estimates only include resources that would be allocated directly to a program,
and do not include baseline activities that support all programs, such as contracting or
information technology. They also do not include time spent by the Executive Office to
provide oversight on the programs or fund development activities undertaken on behalf
of the programs, e.g., staff time that may be spent identifying and seeking additional,
outside funding to support project activities. Nor do the estimates include administrative
activities that support all aspects of SNC operations. Finally, the estimates of potential
external resources do not include external resources that will be used to support the
programs in 2016-17, only those dedicated in the current FY.

o Eégm?;ﬁ?nimﬁ Estimated External
rogram January 2017 to _ Resources
June 2019 Fiscal Year 2015-16
\éVatershed Improvement Program 50% $ 75,000
upport
Grants 40% $167,500
CEQA Consulting $131,000*
Technical Evaluator $ 10,000
EasyGrants Annual Contract $ 26,500
Abandoned Mine Lands 5% $ 0
Recreation and Tourism 5% $ 15,000**

*contract paid in full in FY 2015-16 actually covers work through FY 2016-17
**pending identification of additional funding from partners

Next Steps
Working with partners, staff will move forward in implementing the 2016-17 actions,

once approved by the Board. Staff will update the Board at future Board meetings on
the progress of, or significant changes in, the actions included in the SAP.

At the March 2016 Board meeting, staff will report progress on completing the actions
included in the 2014-15 Action Plan.

The next set of actions will be developed and brought to the Board in June 2017, and
will cover the period from July 2017-June 2018.

Recommendation

Staff recommends that the Board approve the proposed Sierra Nevada
Conservancy 2016-19 Strategic Action Plan, including the January 2016-June 2017
actions, after reviewing and providing any modifications or comments. Staff
further recommends that the Board direct staff to take the necessary actions for
successful implementation of the Strategic Action Plan.




