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Input Recelved on Draft SAP

« SNC Governing Board

 Public comment letters
o Alpine County Board of Supervisors
o Alpine Fire Safe Councill
o0 El Dorado County Board of Supervisors



Overarching Changes

SNC Governing Board and public
comments addressed

Strategies updated

Draft actions for January 2016 — June 2017
added



18 months



Resources

Estimated Staff

) Estimated External
Commitment

Program Resources

January 2016 -1 ool vear 2015-16

June 2019
Grants 40% $167,500
CEQA Consulting $131,000%
Technical Evaluator $ 10,000
EasyGrants Annual Contract $ 26,500
Abandoned Mine Lands 5% $ 0
Recreation and Tourism 5% $ 15,000**

*contract paid in full in FY 2015-16 actually covers work through FY 2016-17
**pending identification of additional funding from partners



Next Steps

 Implement approved SAP In January 2016

e Report progress on 2014-15 Action Plan In
March 2016

 Develop next set of actions early in 2017



Comments



