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Current Status – Budget 
The Environmental License Plate Fund (ELPF) which pays for staff, programs, and 
operations, continues to be tight this year due to the ELPF shortfall. As requested by the 
Natural Resources Agency, SNC will not be spending $310,000 of our ELPF allotment. 
We are being very strategic about all budget decisions and are having frequent budget 
meetings to ensure we are staying on top of spending. Not filling all of our positions at 
the beginning of the fiscal year has given us $124,271 in salary savings that will be put 
towards the $310,000 cost savings. The remaining cost savings will come from 
tightening up all possible line items in General Expense. The current status of SNC’s 
2015-16 budget can be viewed on page two of this report. 
 
Staff has been busy preparing reports and responding to drills from the Department of 
Finance (DOF) to build the 2016-17 budget to be released by the Governor on 
January 10. At this time it is unclear whether or not the ELPF fund will rebound in  
2016-17 and how we will be affected. 
 
Current Status – Human Resources 
The human resources (HR) staff has been extremely busy with paperwork, orientation, 
and training for all the new staff. To add to the busyness, we are down one HR analyst 
as Jennifer Barnes welcomed a new baby boy on September 11. Jennifer will be out on 
maternity leave until January. 
 
SNC’s final vacancy (Kim Carr’s position, with modifications) for a Policy Analyst on the 
Policy and Outreach team was advertised on October 15. We plan to hold interviews in 
November, and have a new staff member in place by the end of the calendar year. The 
current SNC organizational chart can be viewed on page three of this report. 
 
Current Status – Accounting 
For the last few years the state has been preparing to release a new financial system 
that will incorporate budgeting, accounting, procurement, and cash management. The 
new system is called The Financial Information System for California (FI$Cal). SNC is in 
Wave Two of the roll out for the new system and we went live on August 12. The new 
system has required all Admin staff to attend extensive training and completely change 
all of our current business processes related to budgets, accounting, and procurement. 
Unfortunately, it’s been a rough start: no bills have been paid through the system at the 
time of this writing. Urgent bills have been paid through the regular processing with the 
State Controller’s Office. Although the learning curve is extensive, we do believe in the 
long run this system will make it possible to bring accounting functions in house, which 
could eliminate the Interagency Contract with Contracted Fiscal Services that costs 
approximately $176,000 a year. 
 
Recommendation  
This is an informational item only; no formal action is needed by the Board at this 
time, although Boardmembers are encouraged to share their thoughts and 
comments. 
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Budget Expended
thru October % Budget Expended

thru October %

 ELPF Appropriation 4,476,000$    Prop 1 Appropriation 207,000$      

ELPF Cost Savings Drill (310,000)$      SALARIES & STAFF BENEFITS 200,000$      52,759$         26%

Total ELPF Support Budget 4,166,000$    Operating Expenses & Equipment

SALARIES & STAFF BENEFITS 2,876,827$     855,242$       30% GENERAL EXPENSE 0%

Operating Expenses & Equipment TRAVEL 7,000$          0%

GENERAL EXPENSE
(includes printing, communications & postage)

105,692$        28,352$         27% Total Operating Expenses & Equipment 7,000$          -$              0%

TRAVEL 79,000$          12,037$         15% Total Personal Services & OE&E Expenditures 207,000$      52,759$         25%

TRAINING 20,000$          1,497$           7%

FACILITIES 280,069$        67,737$         24%

UTILITIES 18,600$          1,985$           11% Budget Expended
thru October %

Prop 84 Appropriation 150,000$      

SALARIES & STAFF BENEFITS 150,000$      45,307$         30%

Operating Expenses & Equipment

GENERAL EXPENSE 0%

TRAVEL 0%

Total Operating Expenses & Equipment -$             -$              0%

INFORMATION TECHNOLOGY 60,045$          4,283$           7% Total Personal Services & OE&E Expenditures 150,000$      45,307$         30%

PRO RATA (control agency costs) 260,955$        -$               0%

VEHICLE OPERATIONS (includes vehicle insurance) 27,592$          2,735$           10%

Total Operating Expenses & Equipment 1,289,173$    333,839$       26% Budget Expended
thru October %

Total Personal Services & OE&E Expenditures 4,166,000$    1,189,081$    29% Prop 1 Appropriation 10,000,000$ -$               0%
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Prop 1 Local Assistance

53%188,765$       356,005$        

33%26,448$         81,215$          

2015-16 SNC BUDGET
as of October 2015

Environmental License Plate Fund (ELPF) Support Budget Prop 1 Support Budget

CONTRACTS - EXTERNAL
(includes Altum $26,448)

Prop 84 Support Budget

CONTRACTS - INTERAGENCY AGREEMENT
(includes CFS $176,000, Prop 1 CEQA/NEPA Reviews $130,915, DGS 
$11,710, SCO $2,680, Legal Svcs $25,000, SPB $4,000, CalHR $5,700)
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  AR = Area Representative
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Field Operations and Special Projects Division

Michael Pickard
Mt. Whitney Analyst
AR: Amador, Calaveras, 
   Mariposa, Tuolumne 

Located in Mariposa

VACANT
Policy & Outreach Analyst
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