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Appendix B - Full Application Checklist 
SNC Reference#: ______________ 

Project Name: __________________________________________________ 

Applicant: _____________________________________________________ 

Please mark each box if item is included in the application.  Please consult with SNC staff 
prior to submission if you have any questions about the applicability to your project of any 
items on the checklist.  All applications must include a CD including an electronic file of 
each checklist item, if applicable. The naming convention for each electronic file is listed 
after each item on the checklist. (Electronic File Name = EFN: 
“naming convention”. file extension choices) 

Submission requirements for all Category One and Category Two Grant Applications 

1. Completed Application Checklist (EFN: Checklist.doc,.docx,.or .pdf)
2. Table of Contents (EFN: TOC.doc,.docx, or .pdf)
3. Full Application Project Information Form (EFN:  SIform.doc, .docx, or .pdf)
4. CCC/Local Conservation Corps Document (EFN: CCC.pdf)
5. Authorization to Apply or Resolution (EFN:  authorization.doc, .docx, or .pdf)
6. Narrative Descriptions (EFN:  Narrative.doc or .docx)

a. Detailed Project Description (5,000 character maximum for section 5a only)
  Project Description including Goals/Results, Scope of Work, Location, Purpose, 

etc. 
b. Workplan and Schedule
c. Restrictions, Technical/Environmental Documents and Agreements

   Restrictions / Agreements (EFN: RestAgree.pdf) 
   Regulatory Requirements / Permits (EFN: RegPermit.pdf) 

d. Organizational Capacity
e. Cooperation and Community Support

   Letters of Support (EFN: LOS.pdf) 
f. Tribal Consultation Narrative (EFN: tribal.doc, docx)
g. Long Term Management and Sustainability

   Long-Term Management Plan (EFN: LTMP.pdf) 
h. Performance Measures

7. Budget documents
a. Detailed Budget Form (EFN: Budget.xls, .xlsx)

8. Supplementary Documents
a. Environmental Documentation

   California Environmental Quality Act (CEQA) documentation (EFN: CEQA.pdf) 
   National Environmental Policy Act (NEPA) documentation (EFN: NEPA.pdf) 

b. Maps and Photos
   Project Location Map (EFN: LocMap.pdf) 
   Parcel Map showing County Assessor’s Parcel Number(s)  (EFN: ParcelMap.pdf) 
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SIERRA NEVADA CONSERVANCY 
PROPOSITION 1 – Watershed Improvement Program Project Information Form 

SNC REFERENCE # 

PROJECT NAME 

APPLICANT NAME (Legal name, address, and zip code) 

AMOUNT OF GRANT REQUEST 
TOTAL PROJECT COST 
PROJECT LOCATION (County with approx. lat/long, center of project area) 

SENATE DISTRICT NUMBER ASSEMBLY DISTRICT NUMBER 

PERSON WITH MANAGEMENT RESPONSIBILITY FOR GRANT CONTRACT 
 Name and title:                                             Phone:     Email Address:    

 Mr. 

 Ms. 
TRIBAL CONTACT(S) INFORMATION 
Name:          Phone Number: 

Email address: 
COUNTY ADMINISTRATOR OR PLANNING DIRECTOR CONTACT INFORMATION 
Name:                                                                                                   Phone Number: 

Email address: 
NEAREST PUBLIC WATER AGENCY CONTACT INFORMATION 
Name:          Phone Number: 

Email address: 



Please identify the appropriate project category below and provide the associated 
details (Choose One) 

 Category One Site Improvement                  Category Two Pre-Project Activities     
 Category One Acquisition  

Site Improvement/ Acquisition Project 
Area (for Category One Projects Only)

Total Acres:  
SNC Portion (if different): 

Acquisition Projects Only For 
Acquisitions Only 

 Appraisal Included 

Select one deliverable (for 
Category Two Projects Only)

 Permit 
 CEQA/NEPA Compliance        
 Appraisal     
 Condition Assessment      
 Biological Survey 
 Environmental Site Assessment 
 Plan  
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Project Narrative 
 

A. Detailed Project Description 
Background 
Over 80% of Plumas County is covered by forest, almost all of which lies within the Upper 
Feather River Watershed, a 2.3 million acre watershed in the northern Sierra Nevada. The 
watershed drains into Lake Oroville, the primary reservoir of the State Water Project, delivering 
water to over two thirds of California’s population and on average provides 3.2 million acre-feet 
of water per year to downstream urban, industrial, and agricultural users in California. 
 
Most forests of Plumas County lie within a very high fire hazard severity zone according to CAL 
FIRE. Over the last decade, Plumas County and the Upper Feather River Watershed have 
experienced several large wildfires (see Figure 1) that cumulatively burned over 150,000 acres of 
national forest and private timberland and cost taxpayers nearly $100 million in suppression 
costs.  
 
Historically, mixed conifer forests typical of Plumas County and the Sierra Nevada were kept 
relatively open by frequent, low-severity fire. Forest managers and fire ecologists agree that the 
increase in severe wildfire is being driven by overly 
dense conditions of California’s forests, caused by a 
century of fire suppression and historic 
management that favored big tree removal. Today, 
many small diameter trees crowd the landscape and 
compete for limited water, nutrients, and sunlight; 
these low value trees create a continuous source of 
fuel from forest floor to crown, dramatically 
altering fire behavior. Low severity-fires have 
become a thing of the past and now the likelihood 
for a catastrophic event is high, particularly across a 
drought-ravaged landscape. The 65,000-acre 
Moonlight Fire of 2007 and the 75,000-acre Chips 
Fire of 2012 are testimony to this fact. Following 
the Moonlight Fire of 2007, 30,000 acres of land in 
this area was re-classified from a forested to a 
“deforested condition” by the U.S. Forest Service 
due to high severity burns. 
 
Not only does catastrophic wildfire result in vast 
swaths of dead trees, but the intense heat generated by these events has profound negative effects 
on soil structure and hydrologic processes. Extreme heat can vaporize organic material in the soil 
thus limiting regrowth, and create hydrophobic conditions on the surface of the soil, resulting in 
increased overland flow and erosion during precipitation events. Sediment flows can end up in 
reservoirs, reducing storage capacity as well as impacting water quality.  
 
Catastrophic wildfires also leave damaging impacts to the local economy and communities. The 
Chips Fire of 2012 burned over 75,000 acres, produced harmful emissions exceeding national 

Figure	
  1:	
  Fires	
  in	
  the	
  Upper	
  Feather	
  River	
  Watershed 
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standards for a month in nearby communities, and shut down the tourist economy in the Lake 
Almanor Basin for the critical month of August. It also resulted in losses by private timber 
companies totaling an estimated $25.4 million and threatened $800 million to $1 billion worth of 
Pacific Gas & Electric infrastructure. Catastrophic wildfires also threaten communities and 
habitable structures, as seen by the Butte and Valley fires in the summer of 2015. 
 
With warmer temperatures and altered precipitation patterns induced by climate change, fire 
events will become more frequent and burn with increased severity. In addition to the high risk 
of catastrophic wildfire in much of California’s mixed conifer forests, four years of drought have 
rendered trees more susceptible to infestation and death by bark beetles. As of October 2015, the 
U.S. Forest Service estimate 22 million trees in California are dead and dying, with millions 
more expected. 
 
Without more intensive forest management activities, Plumas County and the Upper Feather 
River Watershed will experience more frequent, damaging wildfires. Large, high intensity burns 
like those of the Moonlight Fire damage forest ecosystems and watershed health and threaten 
water quality. Thus, efforts must be taken to improve the ecological and socioeconomic health of 
forests and communities in the Upper Feather River Watershed. 
 
Unfortunately, restoring fire suppressed, high fire-risk forests and watersheds of the Upper 
Feather River Watershed to a condition in which they are more resilient to fire and a changing 
climate is expensive and labor intensive. Small-diameter trees growing in the forest understory 
have little commercial value, and typically do not generate revenue needed to cover the costs of 
harvesting. Thus, a forest restoration economy and processing infrastructure must be enhanced in 
order to sustain increased pace and scale of restoration. 
 
Project Description and Scope of Work 
As a response to declining forest health, high risk of catastrophic wildfire, and poor 
socioeconomic conditions in a community that has historically been dependent on the timber 
industry, Sierra Institute is developing a wood utilization campus on an old mill site in the 
community of Crescent Mills, Plumas County. This campus will consist of a variety of wood 
utilization technologies that generate value-added products out of small-diameter trees and 
woody biomass removed during forest restoration projects.  
 
Current projects already in development on site include a 3 MW combined heat and power 
(CHP) facility powered by woody biomass, and a chip processing facility to generate a refined 
fuel source for the CHP. The campus is part of a larger county-wide plan for increased biomass 
utilization in Plumas County, including a network of biomass boilers at critical institutions with 
high heat demand with the Crescent Mills campus and the wood chip processing facility as the 
plan’s centerpiece.  
 
To attract businesses and build out this campus, Sierra Institute proposes to develop a business 
modeled around integrated use of biomass to generate value added wood products out of small 
diameter trees removed from forest thinning activities. Examples of potential wood products 
include firewood, post and pole, briquettes, and wood shaving, to name a few.  
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The Sierra Institute is particularly interested in a business or businesses located on site to 
purchase and utilize waste heat from the CHP facility, thus reducing the operating expenditure 
and increasing the efficiency of the CHP. Wood residuals processed from co-located businesses 
can also be processed into refined chips to fuel the CHP and other biomass boilers that are being 
developed in the county. Sierra Institute launched conversations with J & C Enterprises and Holt 
Logging, both 3rd generation family logging and forest products operations, to explore avenues 
for partnerships in development and operation of on site businesses.  
 
Due to the novel nature of this integrated model, the unknowns about markets for value-added 
biomass products, and the risk-averse nature of small logging and forest product operations, 
additional planning needs to be conducted before a business owner will commit to involvement 
and investment in operations. Market, physical, and financial feasibility all need to be assessed to 
ensure the long term sustainability of the operation. Thus, Sierra Institute is seeking $75,000 of 
support from the SNC’s Proposition 1 Grant Program under a Category 2 grant to support pre-
project business planning and feasibility assessments. See Section B: Work Plan and Schedule 
Narrative for further details. 
 
Ultimately, a successful business (or businesses) utilizing biomass at Crescent Mills will provide 
a market for small diameter logs and forest biomass—byproducts from forest restoration. A 
market for this material will support the costs of restoration work, thus enabling forest managers 
to increase the pace and scale of restoration in the Upper Feather River Watershed. Benefits from 
doing so include: 1) reduced risk of catastrophic wildfire and avoided consequences of such 
fires; 2) enhanced forest and watershed health and habitat; 3) improved water quality and water 
yield; 4) increased carbon sequestration and reduced greenhouse gas emissions; and 5) creation 
of much needed employment opportunities and economic stimulation in rural and generally 
impoverished Plumas County. This project is consistent with goals and actions outlined in the 
California Water Action Plan, the SNC Strategic Plan, and the SNC Watershed Improvement 
Plan, including promoting healthy forests and watersheds, increasing restoration infrastructure, 
and supporting disadvantaged rural communities.  
 
Project Goals 
To address the ecological, economic, and community challenges faced throughout Plumas 
County, the primary goal of this project is to identify and develop markets for by-products of 
small diameter trees. Generating a market for this material can help meet the costs of 
implementing restoration treatments—a significant barrier to such efforts—and thus allow for 
more restoration treatments to be carried out. Increased restoration efforts will improve forest 
health and reduce the risk of wildfire, thus building the resiliency of forests and communities that 
lie within the Upper Feather River Watershed. A key deliverable will be the increased utilization 
of small diameter and other material that will simultaneously increase the viability of the CHP 
and strengthen the overall project. 
 
A secondary goal of the project, as well as a key organizational goal of the Sierra institute, is to 
strengthen the local economic and community well-being by creating valuable local jobs by 
diversifying wood utilization on the Crescent Mills utilization yard. The communities of Plumas 
County have historically been dependent on the forestry sector for employment and the decline 
of this industry over the last 30 years has hit the rural economy hard. Indian Valley (the larger 
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community area where the Crescent Mills site is located) used to host a dozen mills, but now 
supports none except for a few private hobby operations. The remaining contactors and 
independent truckers consistently scramble for survival, which is made more difficult given the 
very limited manufacturing operations. This project will produce 10-15 jobs and utilize 25,000 to 
50,000 bone dry tons of biomass within three years and possibly more. 
 
Lastly, Sierra Institute is committed to supporting similar efforts in other rural forested 
communities outside of Plumas County. Thus, the work products developed as part of this grant 
as well as lessons learned from the planning process will be shared with others communities 
around rural forested California striving to develop and implement similar projects.  
 
Project Location 
The wood utilization campus is located in the community of Crescent Mills, on a site formerly 
occupied by a Louisiana Pacific sawmill. This 28 acre site is one of the few properties in Plumas 
County with heavy industrial zoning, is located near a PG&E substation, is centrally located in 
the county, and has excellent highway and rail access. There are currently no structures located 
on the property, but some existing infrastructure from previous use as a mill is present; a good 
portion of the site is covered with asphalt. The size of the site offers opportunity for multiple 
wood-utilizing businesses to locate there. 
 
The community of Crescent Mills lies in Indian Valley, an area with roughly 2000 residents and 
the poorest area in the county. Participation in Free and Reduced Price Meal programs at local 
school averages 60 percent. Other than a few private contactors and independent truckers the 
area is no longer the home to any wood industry operations and has only “mom and pop” 
manufacturing operations. The Crescent Mills site was also selected due to the Indian Valley 
community’s support for wood products operations because they are involved directly in the 
industry, have lived in the community when a large mill was in operation, or understand the need 
for industrial development and job creation. 
 
 
B. Work Plan and Schedule Narrative 
 
Market and Physical Feasibility 
As the proposed integrated biomass utilization operation will be generating less conventional 
wood products (as opposed to lumber), the specific regional markets and clients to which 
products will be sold must be identified and quantified. The National Forest Foundation-funded 
California Assessment of Wood Business Innovation Opportunities and Markets report included 
preliminary economic information on wood products businesses in the context of residual heat 
use from CHP systems. However, more detailed market analysis needs to be performed to assess 
the regional market feasibility for such products. The regional market demand, how much 
products can be sold for, location of market outlets, and other details such as preferred species 
and grading classifications need to be determined. This information will ultimately inform a 
business and operating plan that can result in a successful operation that meets the regional 
market specifications. 
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Once market feasibility is analyzed for various wood products, physical feasibility needs to be 
assessed. This work includes technical details such as the cost of various technologies for 
product development, the area of land they require, the amount of feedstock that it can handle, 
total volume of output, and capital costs associated with these details and more. 
 
Major deliverables under this category are include:  

1) Detailed information on regional market demand and specifications for specific wood 
products businesses. This involves development of local and market demand, historical 
trend analysis for that demand, product specification and pricing history, competition and 
market share analysis. From these analyses, the appropriate size and budgets for the 
various wood products will be recommended along with any phasing recommendations 
and the sequence for the development of each business. The required amount of feedstock 
for each business will  also be determined based upon the optimum system 

2) A physical (site) and technical (equipment) feasibility assessment based upon information 
obtained from market research. This will include the positioning of each business on the 
site, common ingress/egress, utility support, retention/detention for storm water and 
sharing of feedstock storage areas. From preliminary site planning and engineering, site 
infrastructure costs can be estimated. And from the technical recommendations, 
Equipment, Procurement and Construction (EPC) proposals can be obtained that identify 
the total hard costs for all process engineering, shell building construction and equipment 
installation. 

 
Under this category, $30,000 has been allocated to conduct market and physical feasibility 
planning. 
 
Financial Feasibility and Business Plan Development 
Information from market and physical/technical feasibility reports will be used to develop a 
business and operating plan for one or more wood products businesses. In addition to assessment 
of financial feasibility, a funding strategy will be developed and the sources of funding for each 
operation will be identified so the business operating plan can be used to solicit funds. 
Identifying and negotiating either partnership or independent operations agreements existing, 
qualified and experienced operators of such wood products businesses will help advance this 
work.  
 
Key deliverables under this category include: 

1) Business and operating plan for integrated wood product development, including detailed 
capital expenditures and operational expenditures 

2) Financing strategy for attracting investors and other equity and debt providers.  
 
A fundable business and operating plan that will help attract operators and funders to the project. 
 
$20,000 is allocated for Angel Energy, LLC, to develop a business and operating plan ready to 
bring in grants, equity and debt and for project launch. Angel Energy has conducted similar work 
for Sierra Institute as part of development of the 3 MW CHP on the Crescent Mills campus. A 
total of $18,478 is allocated for Sierra Institute to work with Angel Energy on this task and 
develop grants to advance implementation plans. 
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Detailed Project Deliverables Timeline 
Assessment of regional market demand and 
specifications for various wood products 

September 2016 – March 2017 

Site and technical feasibility December 2016 – June 2017 
Business and operating plan May 2017 – September 2017 
Financing strategy May 2017 – September 2017 
Grant development  September 2017 – ongoing 
Plan implementation; business/investor 
attraction 

December 2017 – June 2018 

Project Reporting  
     Six Month Progress Reports March 2017, September 2017, March 2018 
     Final Report June 2018 
 
 
C. Restrictions, Technical/Environmental Documents and Agreements Narrative 
 
Restrictions/Agreements 
In September of 2015, an 11-year lease was enacted with the property’s landowner, Greg 
Lehman of Carson City, Nevada. Mr. Lehman has been very supportive of Sierra Institute’s 
plans for the site as a means to create employment opportunities in Plumas County. Mr. Lehman 
recognizes that Sierra Institute is holding off on purchasing the property until site liabilities 
associated with environmental contamination are removed, and until sufficient funds for property 
purchase are raised. During the first 12 months of the lease, Mr. Lehman will not list the property 
for sale. Preceding the lease, Sierra Institute entered into a license agreement in February of 2014 
with Mr. Lehman, granting Sierra Institute unrestricted access to the property for 18 months and 
rights of first refusal for property purchase. Both the Lease and the License Agreement are 
attached in this application.  
 
Sierra Institute has been working with the Environmental Protection Agency (EPA) to ensure 
proper environmental due diligence activities are met since early 2014. A Phase I and Phase II 
environmental site assessments have been completed, and an Analysis of Brownfields Cleanup 
Alternatives report is currently being prepared. Naturally, there is some contamination on site 
remaining from the former sawmill, but the EPA is well aware of the situation on site and very 
supportive of Sierra Institute’s plans for reuse. The EPA, county, and others are all in favor of 
cleanup and dollars are available for such work. 
 
Regulatory Requirements/Permits 
Sierra Institute engaged with Plumas County Planning Department early on in the process of 
planning for developing the Crescent Mills site. Discussions with Randy Wilson, Planning 
Director, on numerous occasions have indicated that the project can move forward without 
CEQA analysis due to the heavy industrial zoning (I-1) of the site. (Sec. 9-2.2501 and Sec. 9-
2.2502). 
 
D. Organizational Capacity Narrative 
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For over 20 years, Sierra Institute has successfully managed a variety of local, regional, and 
national projects, along with local and regional networking projects. The organization has been 
engaged in forest issues since it was launched in 1992, and has actively focused on woody forest 
biomass utilization as an integral part of reducing risk of catastrophic wildfire, creating local 
jobs, and improving the ecological condition of forests since 2009. The Sierra Institute is active 
in state and federal policy discussions, and works with multiple community organizations and 
businesses interested in the development of small-scale biomass utilization. Executive Director 
Jonathan Kusel sat on the steering committee of the Biomass Economic Recovery Group of the 
Northern Sierra, and was instrumental in the development and success of the California Forest 
Biomass Working Group, which continues to meet on a monthly basis. Furthermore, Jonathan 
and the Sierra Institute are one of nine members of California’s State Wood Energy Team. 
 
Sierra Institute launched its biomass work first with an American Recovery and Reinvestment 
Act grant awarded by the Plumas National Forest; this project included a biomass supply 
assessment, analysis of sites for a wood utilization campus, and a transportation study. This work 
was followed by: a California Energy Commission supported Plumas Energy Efficiency and 
Renewables Management Action Plan (PEER MAP) project that developed a thermal network 
vision and initiated a combined heat and power (CHP) project in Plumas County; a U.S. Forest 
Service Woody Biomass Utilization Grant to advance CHP project development in Crescent 
Mills; support from the Sierra Nevada Conservancy for a wood chip processing facility to be 
constructed on the Crescent Mills site; additional funding from the California Energy 
Commission to support the development of a biomass boiler and small cogeneration facility at 
the Plumas County Health and Human Services building in Quincy; and a U.S. Forest Service 
Wood Innovations grant to further the CHP project and overall wood campus development in 
Crescent Mills.  
 
The PEER MAP project has been extraordinarily successful advancing woody biomass planning 
and initial project implementation in Plumas County. The Plumas County Board of Supervisors, 
Plumas County Planning and Facilities Departments, Eastern Plumas Health Care, Northern 
Sierra Air Quality Management District, City of Portola, and a diverse group have partnered to 
advance the project. 
 
-- 
 
Angel Energy, LLC, and its principal, Thomas C. Peters, specialize in financial planning and 
development. Having developed more than $600 million in private commercial real estate, the 
firm’s expertise comes from over thirty years managing the capital budgets, scheduling, and  
funding of projects ranging in size from $3M to $100M. After entering the solar development 
field in 2009, Peters began to specialize in the use of the Internal Revenue Code and Private 
Letter Rulings to increase tax incentives for renewable energy projects. He subsequently 
participated in the preparation of the USDA’s launch of the Tall Wood Building Design 
Competition and became a principal in a CLT venture in Florida. He has offered advice 
to the USDA and Forest Service for the last two years on how to increase the financial feasibility 
of woody biomass to energy conversion systems and has financially studied a number of 
different conversion technologies. At the time of this proposal, Mr. Peters is developing a 
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fundable business plan for the 3 MW CHP at the Crescent Mills biomass campus. Mr. Peters will 
continue to provide project financial, planning, and development expertise to Sierra Institute and 
to the Crescent Mills project.  
 
E. Cooperation and Community Support Narrative 
 
With the threat of catastrophic wildfire burning into the wildland urban interface each summer, 
communities of Plumas County are well aware of the need to increase the pace and scale of 
forest restoration. Furthermore, the economy has been hit hard by the decline of the timber 
industry over the last 20 years, so most residents recognize the value of forestry-related jobs. 
Thus, there is ample support for Sierra Institute’s efforts to utilize forest biomass to promote 
increased levels of forest restoration, reduce the risk of wildfire, improve air quality by providing 
an alternative to pile burning, create jobs, and to revitalize the wood products sector. 
Presentation of biomass boilers and increased biomass utilization in the county to the Plumas 
Board of Supervisors generated one strong opponent. Three opponents of the CHP for Plumas 
County’s Health and Human Services building boiler—including the strong opponent—turned 
out to the primary public meeting on the topic and two reported their support for the project 
shortly afterwards. 
 
Sierra Institute has worked collaboratively with a number of stakeholders throughout the local 
area to develop a plan for increased biomass utilization, including Plumas County officials, 
foresters, logging companies, economic developers, scientists, the Plumas National Forest, and 
the Plumas Unified School District.  
 
A planning grant from the California Energy Commission (CEC) supported the development of a 
community plan for utilization of forest biomass, and another CEC grant is currently supporting 
the development of a biomass-fired combined heat and power system that will heat the county 
Health and Human Services building and the Feather River College dormitories in Quincy. Due 
to the widespread community support for this project, both Plumas County and Feather River 
College have contributed significant matching funds to support development of this boiler. 
 
Periodic community meetings focused on sharing information and lessons learned for increased 
biomass utilization in Plumas County have been held over the last five years. The Sierra Institute 
has presented in meetings in Greenville and Crescent Mills in Indian Valley, Chester/Lake 
Almanor, and numerous times at the county seat in Quincy to discuss the county-wide biomass 
development plan and build out.  
 
Sierra Institute has been committed to promoting healthy forests and communities since opened 
its doors in 1993. During its twenty-plus year history in Plumas County it has developed strong 
relationships with local residents, stakeholders, various interest organizations, and local, state 
and federal agencies. The Institute maintains an active website regarding its projects and blogs, 
and interacts informally and formally with residents and leaders of the county. These means of 
communication will be used to disseminate information about this project. 
 
F. Tribal Consultation Narrative  
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The Sierra Institute has had a strong working relationship with the local Mountain Maidu and the 
Greenville Rancheria. For two years the Sierra Institute hosted the The Maidu Cultural and 
Development Group (2002 – 2004) until they moved to the Roundhouse Council, and members 
are active with the Sierra Institute’s Center of Forestry tour program and the Lake Almanor 
Watershed Group (LAWG). LAWG, a group hosted by the Sierra Institute, regularly meets at the 
Maidu Summit Consortium Offices in Chester. The Sierra Institute has discussed its biomass 
work with Danny Manning, head of the Greenville Rancheria Fire Crew, who is currently 
involved in local forestry work and welcomes additional fuels thinning projects. Numerous calls 
were made to the head of the Maidu Summit Consortium to obtain formal approval for this 
project but they were not returned. This project was discussed directly with Trina Cunningham, a 
Maidu Summit Consortium members, who expressed support for this work.   
 
G. Long-Term Management and Sustainability Narrative 
This project is part of a much larger, county- and region-wide effort to increase biomass 
utilization. Sierra Institute has been working to build out the Crescent Mills biomass campus for 
the last two years, including development of a 3 MW CHP and a wood chip processing facility 
(for boiler supply). Sierra Institute is exploring the option of developing a green waste facility on 
the Crescent Mills site and has held preliminary conversations with Plumas County regarding 
green waste; a proposal was submitted to CAL FIRE’s State Responsibility Area Fire Prevention 
Fund grant program in January of 2016 to support development of a green waste program at the 
Crescent Mills site, and to support over 100 acres of fuels reduction work in the Indian Valley 
area. Material harvested from this fuels reduction work can be incorporated into the integrated 
use campus.  
 
Sierra Institute is currently leasing the Crescent Mills property, and is intending to purchase the 
site as soon as contamination on site is addressed. The majority of the funds for site purchase 
have been raised, and we anticipate site contamination may result in reduction of the cost of the 
property to the funds currently in hand. For this reason the Sierra Nevada Conservancy will be 
able to monitor the project site for 25 years. 
 
 
H. Performance Measures	
  
 	
  
Many of the specific performance measures involving long term project outcomes cannot be 
tracked through the planning process. We can, however, track measures of success from the 
planning process, including identification of potential businesses and completion of 
comprehensive business plan. 
 
After pre-project planning activities have been completed and development of an integrated 
biomass utilization operation begins, performance measures for long term success of the project 
include:	
  
 	
  
1.      Number and types of jobs created	
  
Economic stimulation in Plumas County and job creation is a crucial long term goal of 
development of the Crescent Mills biomass campus. Benefits of the proposed integrated biomass 
utilization business and the greater campus will be tracked through creation of temporary and 
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permanent employment opportunities, and other subsequent job details such as job type and 
income.	
  
 	
  
2.      Number and value of new, improved, or preserved economic activities	
  
After successful development of an integrated biomass utilization business, the impact of the 
operation on the local economy can be tracked through gathering details on production and sales 
of wood products or other commodities produced.	
  
 	
  
3.      Resources leveraged for the Sierra Nevada	
  
Sierra Institute has launched work on this project over the last three years, but more is needed to 
ensure project success. Thus, resources leveraged for Plumas County and the northern Sierra 
Nevada will continue to be monitored. Measures will include project funding from sources other 
than Sierra Nevada Conservancy, and other major in-kind contributions.	
  
 	
  
4.      Number of people reached	
  
The Sierra Institute organizational mission is structured around research, education, and 
collaboration. Collaborating with local and regional stakeholders through decision making 
processes and sharing results of lessons learned with others are key components of the 
organization’s efforts to increase biomass utilization in Plumas County. The number of people 
reached related to planning for build out of the Crescent Mills campus will be tracked through 
this project. Measures include involvement of local stakeholders in the planning process, and 
number of people reached from sharing of reports and lessons learned through social media, and 
in the community though public meetings and other related events.	
  



SECTION ONE
DIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Project Management Costs $40,767.00 $27,211.00 $67,978.00
Site Restoration Work Costs $0.00
Project Equipment, Building, Land purchases $0.00
Project Materials & Supplies Purchased $250.00 $250.00 $500.00

$0.00
DIRECT COSTS SUBTOTAL: $41,017.00 $27,461.00 $0.00 $0.00 $0.00 $68,478.00

SECTION TWO
PARTIAL INDIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Monitoring $0.00
Publications, Printing, Public Relations $0.00
Reporting, Perf Measures, Invoice Billings $0.00

$0.00
INDIRECT COSTS SUBTOTAL: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
PROJECT TOTAL: $41,017.00 $27,461.00 $0.00 $0.00 $0.00 $68,478.00

SECTION THREE
Total

Sierra Institute Administrative $3,261.00 $3,261.00 $6,522.00
$0.00
$0.00
$0.00
$0.00

ADMINISTRATIVE TOTAL: $3,261.00 $3,261.00 $0.00 $0.00 $0.00 $6,522.00
SNC TOTAL GRANT REQUEST: $44,278.00 $30,722.00 $0.00 $0.00 $0.00 $75,000.00

SECTION FOUR
OTHER PROJECT CONTRIBUTIONS Year One Year Two Year Three Year Four Year Five Total

List other funding or in-kind contibutors to project (i.e. Sierra Business Council, Department of Water Resources, etc.)

Rural Business Development Grant $15,000.00 $15,000.00 $30,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total Other Contributions: $15,000.00 $15,000.00 $0.00 $0.00 $0.00 $30,000.00

NOTE: The categories listed on this form are examples and may or may not be an expense related to the project. Rows may be added or 
deleted on the form as needed. Applicants should contact the SNC if questions arise. 

SNC Watershed Improvement Program - DETAILED BUDGET FORM
SIERRA NEVADA CONSERVANCY

Project Name:  Improving Forest and Watershed Health through Development of a Market for Forest Restoration By-products
Applicant: Sierra Institute for Community and Environment

Administrative Costs    (Costs may not exceed 15% of the above listed Project costs) :
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Budget Narrative 
 
Direct Costs 
As this is a planning grant, the majority of funds will go to Sierra Institute personnel for project 
management tasks, including pre-project planning and feasibility analyses, and grant reporting. 
Specifically, Sierra Institute will take the lead on market and physical feasibility planning. Sierra 
Institute direct costs total $48,478, which includes benefits calculated at 40% of personnel, and 
funds for travel and supplies. Staff includes a 0.4 FTE project lead, 0.25 FTE program assistant, 
and 0.1 FTE executive director. 
 
Contractor costs include $20,000 to Angel Energy, LLC for financial feasibility analysis and 
development of a business and operating plan. 
 
Administrative Costs 
An administrative total of 15% has been applied to Sierra Institute’s direct costs. Sierra Institute 
has a federally approved indirect rate of 17.48%. Administrative costs include office rental, 
board, utilities, accounting, and office supplies.  
 

 Sierra 
Institute 

Angel 
Energy 

Personnel $33,199  
Benefits $13,279  
Travel $1,500  
Supplies $500  
Contractual  $20,000 
Total $48,478 $20,000 
Total Direct $68,478  
Administrative 
Overhead 
(15%) 

$6,522.00  

Total $75,000  
 
 
Other Project Contributions 
Sierra Institute is matching $30,000 of in-kind support from a Rural Business Development 
Grant over the two years of this project term. 
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Sierra Institute for Community and Environment 

ARTICLE 3. DIRECTORS 

SECTION 1. NUMBER 
The corporation shall have not less than three (3) or more than fifteen (15) Directors, with the 
exact number to be fixed within these limits by approval of the Board of Directors. Collectively 
they shall be known as the Board of Directors. The number may be changed by the amendment 
of this Bylaw, or by repeal of this Bylaw and adoption of the new Bylaw, as provided in these 
Bylaws. 

SECTION 2. POWERS 
Subject to the provisions of the California Nonprofit Public Benefit Corporation law and any 
limitations in the Articles of Incorporation and Bylaws relating to action required or permitted to 
be taken or approved by the members, if any, of this corporation, the activities and affairs of this 
corporation shall be conducted and all corporate powers shall be exercised by or under the 
direction of the Board of Directors. 

SECTION 3. DUTIES 
It shall be the duty of the Directors to: 

(a) Perform any and all duties imposed on them collectively or individually by law, by the 
Articles of Incorporation of this corporation, or by these Bylaws; 

(b) Appoint and remove, employ and discharge, and, except as otherwise provided in these 
Bylaws, prescribe the duties and fix the compensation, if any, of all officers, agents and 
employees of the corporation; 

(c) Supervise all officers, agents, and employees of the corporation to assure that their duties 
are performed properly; 

(d) Meet at such times and places as required by these Bylaws; 
(e) Register their addresses with the Secretary of the corporation and notices of meetings 

mailed or telegraphed to them at such addresses shall be valid notice thereof. 

SECTION 4. TERMS OF OFFICE 

The term each Director shall hold office will be three year terms and until his or her successor is 
elected and qualifies. One third of the Board of Directors will be elected at the annual meeting of 
the corporation, which will be held in May of each year. A person elected to fill an uncompleted 
term shall have an initial term of office, which expires when the original term would be 
scheduled to expire. There is no limit to the number of terms a Director may serve. 

SECTION 5. COMPENSATION 

Directors shall serve without compensation except that they shall be allowed and paid their 
actual and necessary expenses incurred in attending directors meetings. In addition, they shall be 
allowed reasonable advancement or reimbursement of expenses incurred in the performance of 
their regular duties as specified in Section 3 of this Article. Directors may not be compensated 
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for rendering services to the corporation in any capacity other than director unless such other 
compensation is reasonable and is allowable under the provisions of Section 6 of this Article. 

SECTION 6. RESTRICTION REGARDING INTERESTED DIRECTORS 
Notwithstanding any other provisions of these Bylaws, not more than forty-nine percent (49%) 
of the persons serving on the Board may be interested persons. For purposes of this Section, 
“interested persons,” means either: 

(a) Any person currently being compensated by the corporation for services rendered it 
within the previous twelve (12) months, whether as a full-or part –time officer or other 
employee, independent contractor, or otherwise, excluding any reasonable compensation 
paid to a Director as Director; or 

(b) Any brother, sister, ancestor, descendent, spouse, brother-in-law, sister-in-law, son-in-
law, daughter-in-law, mother-in-law, or father-in-law of any such person. 

SECTION 7. PLACE OF MEETING 
Meetings shall be held at the principal office of the corporation unless otherwise provided by the 
Board or at such place within or without the State of California, which has been designated from 
time to time by resolution of the Board of Directors. In the absence of such designation, any 
meeting not held at the principal office of the corporation shall be valid only if held on the 
written consent of all Directors given either before or after the meeting and filed with the 
Secretary of the corporation or after all Board members have been given written notice of the 
meeting as hereinafter provided for special meetings of the Board. Any meeting, regular or 
special, may be held by conference telephone or similar communications equipment, so as long 
as all Directors participating in such meeting can hear one another. 

SECTION 8. REGULAR AND ANNUAL MEETINGS 
Regular meetings of Directors shall be held quarterly on dates and times designated by 
resolution of the Board of Directors. Additional meetings of Directors may be held on dates 
and at times designated by resolution of the Board of Directors. 

If this corporation makes no provision for members, then, at the annual meeting of directors new 
or additional directors shall be elected by the Board of Directors in accordance with this section. 
Cumulative voting by Directors for the election of Directors shall not be permitted. The 
candidates receiving the highest number of votes up to the number of Directors to be elected 
shall be elected. Each director shall cast one vote, with voting being by ballot only. 

SECTION 9. SPECIAL MEETINGS 

Special meetings of the Board of Directors may be called by the Chairperson of the board, the 
President, Vice President, or Secretary, and such meetings shall be held at the place, within 
California, designated by the person or persons calling the meeting, and in the absences of such 
designation, at the principal office of the corporation. 
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SECTION 10. NOTICE OF MEETINGS 
Until such time that regular meetings of the Board occur on dates and at times which are 
specified in these Bylaws, regular meetings of the Board may not be held without notice. Regular 
and special meetings of the Board shall be held upon four (4) day’s notice by first-class mail or 
forty-eight (48) hours’ not delivered personally or by telephone, electric communication devices 
or media, or telegraph, If sent by mail or telegraph, the notice shall be deemed to be delivered on 
its deposit in the mails or on its delivery to the telegraph company. Such notices shall be 
addressed to each Director at his or her address as shown on the books of the corporation. Notice 
of the time and place of holding an adjourned meeting need not be given to absent Directors if 
the time and place of the adjourned meeting are fixed at the meting adjourned and if such 
adjourned meeting is held no more than twenty-four (24) hours from the time of the original 
meeting. Notice shall be given of any adjourned, regular, or special meeting to Directors absent 
from the original meeting if the adjourned meeting is held more than twenty-four (24) hours 
from the time of the original meeting. 

SECTION 11. CONTENTS OF NOTICE 
Notice of meetings not herein dispensed with shall specify the place, day, and hour of the 
meeting. The purpose of any Board meeting need not be specified in the notice.  

SECTION 12. WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS 

The transactions of any meetings of the Board, however called and noticed or wherever held, are 
as valid as though the meeting has been duly held after proper call and notice, provide a quorum, 
as hereinafter defined, is present and provide that either before or after the meeting each Director 
not present signs a waiver of notice, as consent to holding the meeting, or approval of the 
minutes thereof. All such waivers, consents, or approvals shall be filed with the corporate 
records or made a part of the minutes of the meeting. 

SECTION 13. QUORUM FOR MEETINGS 
A quorum shall consist of a majority of the Board of Directors then in office. 

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this 
corporation, or by law, no business shall be considered by the Board at any meeting at which a 
quorum, as hereinafter defined, is not present, and the only motion which the Chair shall 
entertain at such meeting is a motion to adjourn. However, a majority of the Directors present at 
such meeting may adjourn from time to time until the time fixed for the next regular meeting of 
the Board.  

When a meeting is adjourned for lack of quorum, it shall not be necessary to give any notice of 
the time and place of the adjourned meeting or of the business to be transacted at such meeting, 
other than by announcement at the meeting at which the adjournment is taken, except as 
provided in Section 10 of this Article. 

The Directors present at a duly called and held meeting at which a quorum is initially present 
may continue to do business notwithstanding the loss of a quorum at the meeting due to a 
withdrawal of Directors from the meeting, provided that any action thereafter taken must be 
approved by at least a majority of the required quorum for such meeting or such greater 
percentage as may be required by law, or Articles of Incorporation or Bylaws of this corporation. 
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SECTION 14. MAJORITY ACTION AS BOARD ACTION 
Every act or decision done or made by majority of the Directors present at a meeting duly held at 
which a quorum is present is the act of the Board of Directors, unless the Articles of 
Incorporation or Bylaws of this corporation, or provisions of the California Nonprofit Public 
Benefit Corporation Law, particularly those provisions relating to appointment of committees 
(Section 5212), approval of contract and transactions in which a Director has a material financial 
interest (Section 5233) and indemnification of Directors (Section 5238e), require a greater 
percentage or different voting rules for approval of a matter by the Board. 

SECTION 15. CONDUCT OF MEETINGS 
Meetings of the Board of Director shall be presided over the Chairperson of the Board, or, if no 
such person has been designated or, in his or her absence, the President of the corporation or, in 
his or her absence, by the Vice President of the corporation or, in the absence of each of these 
persons, by Chairperson chosen by a majority of the directors present at the meetings. The 
Secretary of the corporation shall act as secretary of all meetings of the board, provided that, in 
his or her absence, the presiding officer shall appoint another person to act as Secretary of the 
meeting.  

Meetings shall be governed by Robert’s Rule of Order, as such ruled may be revised from time 
to time, insofar as such rules are not inconsistent with or conflict with these Bylaws, with the 
Articles of Incorporation of this corporation, or with provisions of law. 

SECTION 16. ACTION BY UNANIMOUS WRITTEN CONSENT WITHOUT MEETING 

Any action required or permitted to be taken by the Board of Directors under any provision of 
law may be taken without a meeting, if all members of the Board shall individually or 
collectively consent in writing to such action. For the purposes of this Section only, “all member 
of the Board” shall not include any “interested Director” as defined in Section 5233 of the 
California nonprofit Public Benefit Corporation Law. Such written consent or consents shall be 
filed with the minutes of the proceedings of the Board. Such action by written consent shall have 
the same force and effect as the unanimous vote of the Directors. Any certificate or other 
document filed under any provision of the unanimous vote of the Directors. Any certificate or 
other document filed under any provision of law which relates to action so taken shall state that 
action was taken by unanimous written consent of the Board of Directors without a meeting and 
that the Bylaws of this corporation authorize the Directors to so act, and such statement shall be 
prima facie evidence of such authority. 

SECTION 17. VACANCIES 
Vacancies on the Board of Directors shall exist (1) on the death, resignation, or removal of any 
Director, and (2) whenever the number of authorized Directors is increased.  
The Board of Directors may declare vacant the office of a Director who has been declared of 
unsound mind by a final order of the court, or convicted of a felony, or been found by a final 
order or judgment of any court to have breached any duty under Section 5230 and following of 
the California Nonprofit Public Benefit Corporation Law, or not participate or communicate 
with officers of the Board or their designee for over one year. 
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If this corporation has no members, Directors may be removed without cause by a majority of 
the Directors then in office.  

Any Director may resign effective upon giving written notice to the President, the Secretary, or 
the Board of Directors, unless the notice specifies a later time for the effectiveness of such 
resignation. No Director may resign if the corporation would then be left without a duly elected 
Director or Directors in charge of its affairs, except upon notice to the Attorney General. 

Vacancies on the Board may be filled by approval of the Board or, if the number of Directors 
then in office is less than quorum, by (1) the unanimous written consent of the Directors then in 
the office, (2) the affirmative vote of a majority of the Directors then in the office at a meeting 
held pursuant to notice or waivers of notice complying with this Article of these Bylaws, or (3) a 
sole remaining Director. 
A person elected to fill a vacancy as provided by this Section shall hold office until the term for 
that vacancy expiries or until his or her death, resignation, or removal from office. 

SECTION 18. NON-LIABILTIY OF DIRECTORS 

The Directors shall not be personally liable for the debts, liabilities, or other obligations of the 
corporation. 

SECTION 19. INDEMNIFICATION BY CORPORARTION OF DIRECTORS, OFFICERS, 
EMPLOYEES AND OTHER AGENTS 

To the extent that a person who is, or was, a Director, officer, employee or other agent of this 
corporation has been successful on the merits in defense of any civil, criminal, administrative, or 
investigative proceeding brought to procure a judgment against such person by reason of the fact 
that he pr she is, or was, an agent of the corporation, or has been successful in defense of any 
claim, issue, or matter, therein, such person shall be indemnified against expenses actually and 
reasonably incurred by the person in connection with such proceeding. 

If such person either settles any such claim or sustains a judgment against him or her, then 
indemnification against expenses, judgments, fines, settlements, and other amounts reasonably 
incurred in connection with such proceedings shall be provided by this corporation but only to 
the extent allowed by, and in accordance with the requirements of, Section 5238 of the California 
Nonprofit Public Benefit Corporation Law. 

SECTION 20. INSURANCE FOR CORPORATE AGENTS 

The Board of Directors may adopt a resolution authorizing the purchase and maintenance of 
insurance on behalf of any agent of the corporation (including a Director, officer, employee, or 
other agent of the corporation) against any liability other than for violating provisions of law 
relating to self-dealing (Section 5233 of the California Nonprofit Public Benefit Corporation 
law) asserted against or incurred by the agent in such capacity or arising out of the agent’s status 
as such, whether or not the corporation would have the power to indemnify the agent against 
such liability under the provisions of Section 5238 of the California Nonprofit Public Benefit 
Corporation Law.  
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ARTICLE 4. OFFICERS 

SECTION 1. NUMBER OF OFFICERS 

The officers of the corporation shall be a President, a Secretary, and Chief Financial Officer who 
shall be designated the Treasurer. The corporation may also have, as determined by the Board of 
Directors, one or more Vice Presidents, Assistant Secretaries, Assistant Treasurers, or other 
officers. Any number of offices may be held by the same person except that neither the Secretary 
nor the Treasurer may serve as the President. 

SECTION 2. QUALIFICATION, ELECTION, AND TERM OF OFFICE 

Any person may serve as officer of this corporation. Officers shall be elected by the Board of 
Directors, at any time, and each officer shall hold office for three years, or until she or she 
resigns or is removed or is otherwise disqualified to serve, or until his or her successor shall be 
elected and qualified, whichever occurs first. 

SECTION 3. SUBORDINATE OFFICERS 
The Board of Directors may appoint such other officers or agents as it may deem desirable, and 
such officers shall serve such terms, have such authority, and perform such duties as may be 
prescribed from time to time by the Board of Directors. 

SECTION 4. REMOVAL AND RESIGNATION 
Any officer may be removed, either with or without cause, by the Board of Directors, at any 
time. Any officer may resign at any time by giving written notice to the Board of Directors or to 
the President or Secretary of the corporation. Any such resignation shall take effect at the date of 
receipt of such notice or at any later date specified therein, and, unless otherwise specified 
therein, the acceptance of such resignation shall not be necessary to make it effective. The above 
provisions of this Section shall be suspended by any conflicting terms of a contract, which has 
been approved or ratified by the Board of Directors relating to the employment of any officer of 
the corporation. 

SECTION 5. VACANCIES 

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of any 
officer shall be filled by the Board of Directors. In the event of a vacancy in any office other than 
that of President, such vacancy may be filled temporarily by appointment by the President until 
such time as the Board shall fill the vacancy. Vacancies occurring in the offices of the officers 
appointed at the discretion of the Board may or may not be filled, as the Board shall determine. 

SECTION 6. DUTIES OF THE PRESIDENT 

The President shall be the chief executive officer of the corporation and shall, subject to the 
control of the Board of Directors, supervise and control the affairs of the corporation and the 
activities of the officers. He or she shall perform all duties incident to his or her office and such 
other duties as may be required by law, by the Articles of Incorporation of this corporation, or by 
these Bylaws, or which may be prescribed from time to time by the Board of Directors. He or she 
will preside at all meetings of the Board of Directors. Except as otherwise expressly provided by 
the law, by the Articles of Incorporation, or by these Bylaws, he or she shall, in the name of the 
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corporation, execute such deeds, mortgages, bonds, contracts, checks, or other instruments which 
may from time to time be authorized by the Board of Directors. 

SECTION 7. DUTIES OF VICE PRESIDENT 
In the absence of the President, or in the event of his or her inability or refusal to act, the Vice 
President shall perform all the duties of the President, and when so acting shall have all the 
powers of, and be subject to all the restrictions on, the President. The Vice President shall have 
other powers and perform such other duties as may be prescribed by law, by the Articles of 
Incorporation, or by these Bylaws, or as may be prescribed by the Board of Directors. 

SECTION 8. DUTIES OF SECRETARY 
The Secretary shall: 

Certify and keep at the principal office of the corporation the original, or a copy of these Bylaws 
as amended or otherwise altered to date. 

Keep at the principal office of the corporation or at such other place as the Board may determine, 
a book of minutes of all meetings of the Directors, and, if applicable, meetings of committees of 
Directors and of members, recording therein the time and place of holding, whether regular or 
special, how called, how notice thereof was given, the names of those present or represented at 
the meeting and the proceedings thereof. 
See that all notices are duly given in accordance with the provisions of these Bylaws or as 
required by law. 
Be custodian of the records and of the seal of the corporation and see that the seal is affixed to all 
duly executed documents, the execution of which on behalf of the corporation under its seal is 
authorized by law or these Bylaws. 

Keep at the principal office of the corporation a membership book containing the name and 
address of each and any members, and, in the case where any membership has been terminated, 
he or she shall record such fact in the membership book together with the date on which such 
membership ceased. 

Exhibit at all reasonable times to any Director of the corporation, or to his or her agent or 
attorney, on request therefore, the Bylaws, the membership book, and the minutes of the 
proceedings of the Directors of the corporation. 
In general, perform all duties incident to the office of the Secretary and such other duties as may 
be required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, or 
which may be assigned to him or her from time to time by the Board of Directors. 

SECTION 9. DUTIES OF TREASURER 
Subject to the provisions of these Bylaws relating to the “Execution of Instruments, Deposits and 
Funds,” the Treasurer shall: 
Have charge and custody of, and be responsible for, all funds and securities of the corporation, 
and deposit all such funds in the name of the corporation in such banks, trust companies, ro other 
depositories as shall be selected by the Board of Directors. 
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Receive, and give receipt for, monies due and payable to the corporation from any source 
whatsoever.  

Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the Board 
of Directors, taking proper vouchers for such disbursements. 

Keep and maintain adequate and correct accounts of the corporation’s properties and business 
transactions, including accounts of its assets, liabilities, receipts, disbursements, gains, and 
losses. 
Exhibit at all reasonable times the books of account and financial records to any Director of the 
corporation, or to his or her agent or attorney, on request therefore. 
Render to the President and Directors, whenever requested, an account of any or all of his or her 
transactions as Treasurer and of the financial condition of the corporation. 
Prepare, or cause to be prepared, and certify, or cause to be certified, the financial statements to 
be included in any required reports. 
In general, perform all duties incident to the officer of the Treasurer and such other duties as may 
be required by law, by the Articles of Incorporation of the corporation, or by these Bylaws, or 
which may be assigned to him or her from time to time by the Board of Directors. 

SECTION 10. COMPENSATION 
The salaries of the officers, if any, shall be fixed from time to time by resolution of the Board of 
Directors, and no officer shall be prevented from receiving such salary by reason of the fact that 
he or she is also a Director of the corporation, provided, however, that such compensation paid a 
Director for serving as an officer of this corporation shall only be allowed if permitted under the 
provisions of Article 3, Section 6 of these Bylaws. In all cases, any salaries received by the 
officers of this corporation shall be reasonable and given in return for services actually rendered 
for the corporation which relate to the performance of charitable or public purposes of this 
corporation. 

ARTICLE 5. COMMITTEES 

SECTION 1. EXECUTIVE COMMITTEE 
The Board of Directors may, by majority vote of directors, designate two or more of its members 
(who may also be serving as officers of this corporation) to constitute an Executive Committee 
and delegate top such Committee any of the powers and authority of the board in the 
management of the business and affairs of the corporation, except with respect to: 

(a) The approval of any action, which, under law or provisions of these Bylaws, requires the 
approval of the members or of a majority of all of the members.  

(b) The filling of vacancies on the board or on any committee, which has the authority of the 
board.  

(c) The fixing of compensation of the directors for serving on the board or on any committee. 
(d) The amendment or repeal of Bylaws or the adoption of new Bylaws. 
(e) The amendment or repeal or any resolution of the board, which by its express terms is not 

so amenable or repeatable. 
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(f) The appointment of committees of the board or the members thereof.  
(g) The expenditure of corporate funds to support a nominee for the director after there are 

more people nominated for director than can be elected. 
(h) The approval of any transaction to which this corporation is a party and in which one or 

more of the directors has a material financial interest, except as expressly provided in 
Section 5233(d)(3) of the California Nonprofit Public Benefit Corporation Law. 

By a majority vote of its members then in office, the board may at any time revoke or modify 
any or all of the authority so delegated, increase or decrease but not below three the number of 
its members, and fill vacancies therein from the members of the board. The committee shall keep 
regular minutes of its proceedings; cause them to be filled with corporate records, and reports the 
same to the board from time to time as the board may require. 

SECTION 2. OTHER COMMITTEES 

The corporation shall have such other committees as may from time to time be designated by 
resolution of the Board of Directors. Such other committees may consist of persons who are not 
also members of the Board. These additional committee shall act in an advisory capacity only to 
the Board and shall be clearly titled as “advisory” committees. 

SECTION 3. MEETINGS AND ACTION OF COMMITTEES 
Meetings and action of committees shall be governed by, noticed, held and taken in accordance 
with the provisions of these Bylaws concerning meetings of the Board of Directors, with such 
changes in the context of such Bylaw provisions as are necessary to substitute the committee and 
its members for the Board of Directors and its members, except that the time for regular 
meetings of committees may be fixed by resolution of the Board of Directors or by the 
committee. The time for special meetings of committees may also be fixed by the Board of 
Directors. The Board of Directors may also adopt rules and regulations pertaining to the conduct 
of meetings of committees to the extent that such rules and regulations are not inconsistent with 
the provisions of these Bylaws. 

ARTICLE 6. EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS 

SECTION 1. EXECUTION OF INSTRUMENTS 

The Board of Directors, except as otherwise provided in these Bylaws, may by resolution 
authorize any officer or agent of the corporation to enter into any contract or execute and deliver 
any instrument in the name of and on behalf of the corporation, and such authority may be 
general or confined to specific instances. Unless so authorized, no officer, agent, or employee 
shall have any power or authority to bind the corporation by any contract or engagement or to 
pledge its credit or to render it liable monetarily for any purpose or in any amount. 

SECTION 2. CHECKS AND NOTES 
Except as otherwise specifically determined by resolution of the Board of Directors, or as 
otherwise required by law, checks, drafts, promissory notes, orders for the payment of money, 
and other evidence of indebtedness of the corporation shall be signed by the Treasurer and 
countersigned by the President of the corporation. 
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SECTION 3. DEPOSITS 
All funds of the corporation shall be deposited from time to time to the credit of the corporation 
in such banks, trust companies, or other depositories as the Board of directors may select. 

SECTION 4. GIFTS 

The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest, 
or devise for the charitable or public purposes of this corporation. 

ARTICLE 7. CORPORATE RECORDS, REPORTS AND SEAL 

SECTION 1. MAINTENANCE OF CORPORATE RECORDS 

The corporation shall keep at its principal office in the State of California: 
(a) Minutes of all meetings of Directors and committees of the Board, indicating the time 

and place of holding such meetings, whether regular or special, how called, the notice 
given, and the names of those present and the proceedings thereof; 

(b) Adequate and correct books and records of account, including accounts of its properties 
and business transactions and accounts of its assets, liabilities, receipts, disbursements, 
gains, and losses; 

(c) A record of its members, if any, indicating their names and addresses and, if applicable, 
the class of membership held by each member and the termination date of any 
membership; 

(d) A copy of the corporations’ Articles of Incorporation and Bylaws as amended to date, 
which shall be open to inspection by the members, if any, of the corporation at all 
reasonable times during office hours. 

SECTION 2. CORPORATE SEAL 

The Board of Directors may adopt, use, and at will alter, a corporate seal. Such seal shall be kept 
at the principal office of the corporation. Failure to affix the seal to corporate instruments, 
however, shall not affect the validity of any such instrument. 

SECTION 3. DIRECTORS’ INSPECTION RIGHTS 

Every Director shall have the absolute right at any reasonable time to inspect and copy all books, 
records, and documents of every kind and to inspect the physical properties of the corporation. 

SECTION 4. RIGHT TO COPY AND MAKE EXTRACTS 
Any inspection under the provisions of this Article may be made in person or by agent or 
attorney and the right to inspection included the right to copy and make extracts. 

SECTION 6. ANNUAL REPORT 

The Board shall cause an annual report to be furnished not later than one hundred and twenty 
(120) days after the close of the corporation’s fiscal year to all Directors of the corporation, 
which report shall contain the following information in appropriate detail: 
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(a) The assets and liabilities, including the trust funds, of the corporation as of the end of the 
fiscal year; 

(b) The principal changes in assets and liabilities, including trust funds, during the fiscal 
year; 

(c) The revenue or receipts of the corporation, both unrestricted and restricted to particular 
purposes, for the fiscal year; 

(d) The expenses or disbursements of the corporation, for both general and restricted 
purposes during the fiscal year; 

(e) Any information required by Section 7 of this Article. 

The annual report shall be accompanied by any report thereon of independent accountants, or, if 
there is no such report, the certificate of an authorized officer of the corporation that such 
statements were prepared without audit from the books and records of the corporation. 

SECTION 7. ANNUAL STATEMENT OF SPECIFIC TRNSACTIONS TO MEMBERS 
This corporation shall mail or deliver to all Directors a statement within one hundred and twenty 
(120) days after the close of its fiscal year, which briefly describes the amount and circumstances 
of any indemnification or transaction of the following kind: 

(a) Any transaction in which the corporation, or its parent or its subsidiary, was a party, and 
in which either of the following has a direct or indirect material financial interest 

(1) Any Director or officer of the corporation, or its parent or subsidiary (a mere 
common directorship shall not be considered a material financial interest); or 

(2) Any holder of more than ten percent (10%) of the voting power of the 
corporation, its parent or its subsidiary. 

The above statement need only be provided with respect to a transaction during the previous 
fiscal year and involving more than FIFTY THOUSAND DOLLARS ($50,000) or which was 
one of a number of transactions with the same persons involving, in the aggregate, more than 
FIFTY THOUSAND DOLLARS ($50,000). 
Similarly, the statement need only be provided with respect to indemnifications or advances 
aggregating more than TEN THOUSAND DOLLARS ($10,000) paid during the previous fiscal 
year to any Director or officer, except that no such statement need be made if such 
indemnification was approved by the members pursuant to Section 5238 (e)(2) of the California 
Nonprofit Benefit Corporation Law. 

Any statement required by this Section shall briefly describe the names of the interested persons 
involved in such transactions, stating each person’s relationship to the corporation, the nature of 
such person’s interest in the transaction and, where practical, the amount of such interest, 
provided that in the case of a transaction with a partnership of which such person is a partner, 
only the interest of the partnership need be stated. 

ARTICLE 8. FISCAL YEAR 

SECTION 1. FSICAL YEAR OF THE CORPORATION 
The fiscal year of the corporation shall begin on the first day of January and end on the last day 
of December in each year. 
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ARTICLE 9. AMENDMENT OF BYLAWS 

SECTION 1. AMENDMENT 

Subject to any provision of law applicable to the amendment of Bylaws of public benefit 
nonprofit corporations, these Bylaws, or any of them, may be altered, amended, or repealed and 
new Bylaws adopted as follows: 

(a) Proposed amendment(s) shall be mailed to members of the Board of Directors at least 
seven (7) days prior to their reading at a Board meeting. A two-thirds (2/3) vote of the 
members present and voting shall pass the amendment(s), provided that any amendment 
to this Article 9 or any amendment which would decrease the number of existing 
Directors or remove any existing Director shall require a favorable vote of majority of all 
Board members currently in office for passage. 

(b) Any amendment(s) to the proposed amendment(s) shall follow the same procedure as the 
original amendment(s). 

ARTICLE 10. AMENDMENT OF ARTICLES 

SECTION 1. AMENDMENT OF ARTICLES BEFORE ADMISSION OF MEMBERS 
Before any members have been admitted to the corporation, any amendment of the Articles of 
Incorporation may be adopted by the approval of the Board of Directors and by the approval of 
the members of this corporation. 

SECTION 2. AMENDMENT OF ARTICLES AFTER ADMISSION OF MEMBERS 
After members, if any, have been admitted to the corporation, amendment of the Articles of 
Incorporation may be adopted by the approval of the Board of Directors and by the approval of 
the members of this corporation. 

SECTION 3. CERTAIN AMENDMENTS 
Notwithstanding the above sections of this Article, this corporation shall not amend its Articles 
of Incorporation to alter any statement which appears in the original Articles of Incorporation of 
the names and addresses of the first Directors of this corporation, nor the name and address of its 
initial agent, except to correct an error in such statement or to delete such statement after the 
corporation has filed a “statement by a Domestic Non-Profit Corporation” pursuant to Section 
6210 of the California Nonprofit Corporation Law. 

ARTICLE 11. PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS 

SECTION 1. PROHIBIYION AGAINST SHARING CORPORATE PROFITS AND ASSETS 

No member, Director, officer, employee, or other person connected with this corporation, or any 
private individual, shall receive at any time any of the net earnings or pecuniary profit from the 
operations of the corporation, provided however, that this provision shall not prevent payment to 
any such person of reasonable compensation for services performed for the corporation in 
effecting any of its public or charitable purposes, provided that such compensation is otherwise 
permitted by these Bylaws and is fixed by resolution of the Board of Directors; and no such 
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person or persons shall be entitled to share in the distribution of, and shall not receive, any of the 
corporate assets on dissolution of the corporation. All members, if any, of the corporation shall 
be deemed to have expressly consented and agreed that on such dissolution or winding up of the 
affairs of the corporation, whether voluntarily or involuntarily, the assets of the corporation, after 
all debts have been satisfied, shall be distributed as required by the Articles of Incorporation of 
this corporation and not otherwise. 

ARTICLE 12. MEMBERS 

SECTION 1. DETERMINATION OF MEMBERS 

If this corporation makes no provision for members, then pursuant to Section 5310(b) of the 
Nonprofit Public Benefit Corporation law of the State of California, any action which would 
otherwise, under law or provisions of the Articles of Incorporation or Bylaws of this corporation, 
require approval by a majority of all members or approval by the members, shall only require the 
approval of the Board of Directors. 

WRITTEN CONSENT OF DIRECTORS ADOPTING BYLAWS 

We, the undersigned, are all of the persons named as the initial directors in the Articles of 
Incorporation of Sierra Institute for Community and Environment, a California nonprofit 
corporation, and, pursuant to the authority granted to the directors by these Bylaws to take action 
by unanimous written consent without a meeting, consent to, and hereby do, adopt the foregoing 
Bylaws, consisting of pages, as the Bylaws of this corporation. 

Date:__________          __________________________________ 

      __________________________________ 
      __________________________________ 
      __________________________________ 
      __________________________________ 
      __________________________________ 
      __________________________________ 

CERTIFICATE 
This is to certify that the foregoing is a true and correct copy of the Bylaws of the corporation 
named in the title thereto and that such Bylaws were duly adopted by the Board of Directors of 
said corporation. 

Date:__________                       ____________________________ 
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Letters of Support and CCC/CALCC Consultation 
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June 18, 2015 
 
Jonathan Kusel, Executive Director 
Sierra Institute for Community and Environment 
P.O. Box 11 
Taylorsville, CA 95983 
 
Re: Crescent Mills Wood Products Campus Project 
 
Dear Jonathan: 
 
Sierra Business Council (SBC) fully supports the Crescent Mills Wood Products Campus project 

proposed by Sierra Institute for Community and Environment (Sierra Institute) in Plumas 

County.  To date SBC has secured $190,000 toward purchase of the property, which is a 

necessary first step to launching the project and leveraging additional funding that is available 

for equipment and other project components. 

As you well know, one of the biggest obstacles to increasing the pace and scale of forest 

restoration and fire risk reduction in the Sierra Nevada is the high cost of removing small trees 

and brush that have little or no commercial value.  To expand local markets for this woody 

material, Sierra Business Council is pleased to be working with the Sierra Institute in support of 

reusing the abandoned Crescent Mills mill site as a woody biomass demonstration project.  Such 

as project will play an important role in advancing forest restoration and sustainable energy 

production in the Northern Sierra Nevada. 

Thank you for your continued work on this important issue.  If I can answer any questions or 

provide additional information about SBC’s commitment to this project, please contact me at 

the phone number below or by email at: sfrisch@sierrabusiness.org. 

All best, 

 

Steve Frisch 

President 
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Sunday,	
  February	
  28,	
  2016	
  at	
  11:33:07	
  AM	
  Pacific	
  Standard	
  Time

Page	
  1	
  of	
  1

Subject: RE:	
  Prop	
  1	
  CCC/CALCC	
  involvement
Date: Friday,	
  February	
  26,	
  2016	
  at	
  10:25:07	
  AM	
  Pacific	
  Standard	
  Time
From: Prop	
  1@CCC
To: Camille	
  Swezy,	
  Prop	
  1@CCC,	
  inquiry@prop1communitycorps.org

Hello Camille,
I received a response and we are unable to participate in the Improving Forest Watershed Health
through Developing a Local Market for Forest Restoration By-products. Please include this email with
your application as proof that you reached out to the California Conservation Corps.
Thank you,
	
  
Nick	
  MarOnez
Region	
  II	
  Analyst
California	
  ConservaOon	
  Corps
Office	
  (916)	
  341-­‐3157
Nicholas.MarOnez@ccc.ca.gov

	
  
From:	
  Camille	
  Swezy	
  [mailto:CSwezy@sierrainsOtute.us]	
  
Sent:	
  Thursday,	
  February	
  18,	
  2016	
  4:57	
  PM
To:	
  Prop	
  1@CCC	
  <Prop1@CCC.CA.GOV>;	
  inquiry@prop1communitycorps.org
Subject:	
  Prop	
  1	
  CCC/CALCC	
  involvement
 
Hello,
	
  
Adached	
  is	
  a	
  brief	
  project	
  overview	
  of	
  Sierra	
  InsOtute’s	
  proposal	
  to	
  the	
  SNC	
  Prop	
  1	
  grant	
  program.	
  Please	
  review	
  as
part	
  of	
  the	
  CCC	
  and	
  CALCC	
  parOcipaOon	
  feasibility	
  requirement.
	
  
Thank	
  you,
	
  
Camille	
  Swezy
	
  
-­‐-­‐	
  
Camille Swezy
Biomass Program Assistant
Sierra Institute for Community and Environment
4438 Main Street | P.O. Box 11
Taylorsville, CA 95983
(530) 284-1022
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Sunday,	
  February	
  28,	
  2016	
  at	
  11:33:51	
  AM	
  Pacific	
  Standard	
  Time

Page	
  1	
  of	
  2

Subject: Re:	
  Prop	
  1	
  CCC/CALCC	
  involvement
Date: Tuesday,	
  February	
  23,	
  2016	
  at	
  10:49:32	
  AM	
  Pacific	
  Standard	
  Time
From: Prop1	
  Community	
  Corps
To: Camille	
  Swezy
CC: Prop	
  1@CCC

Hello	
  Camille,

Baldeo	
  of	
  the	
  Sacramento	
  Regional	
  ConservaOon	
  Corps	
  has	
  responded	
  that	
  they	
  are	
  able	
  to	
  assist	
  with	
  the	
  Improving	
  Forest
and	
  Watershed	
  Health	
  through	
  Developing	
  a	
  Local	
  Market	
  for	
  Forest	
  RestoraOon	
  By-­‐products:	
  Category	
  1
Grant	
  project	
  if	
  it	
  receives	
  funding.	
  Please	
  include	
  this	
  email	
  with	
  your	
  applicaOon	
  as	
  proof	
  that	
  you	
  reached	
  out	
  to	
  the	
  Local
ConservaOon	
  Corps.

	
  

AddiOonally,	
  please	
  feel	
  free	
  to	
  contact	
  Baldeo	
  Singh	
  (bsingh@saccorps.org)	
  directly	
  if	
  your	
  project	
  receives	
  funding.

	
  

Thank	
  you,

Dominique

California Association of Local Conservation Corps

Proposition 1 – Water Bond

Consultation Review Document

Applicant has submitted the required information by email to the Local Conservation Corps (CALCC):

 ✓Yes (applicant has submitted all necessary information to CALCC)

After consulting with the project applicant, the CALCC has determined the following:

 ✓It is feasible for CALCC to be used on the project (deemed compliant)

APPLICANT WILL INCLUDE THIS DOCUMENT AS PART OF THE PROJECT APPLICATION.

On	
  Thu,	
  Feb	
  18,	
  2016	
  at	
  4:57	
  PM,	
  Camille	
  Swezy	
  <CSwezy@sierrainsOtute.us>	
  wrote:
Hello,

Aaached	
  is	
  a	
  brief	
  project	
  overview	
  of	
  Sierra	
  InsOtute’s	
  proposal	
  to	
  the	
  SNC	
  Prop	
  1	
  grant	
  program.	
  Please	
  review	
  as
part	
  of	
  the	
  CCC	
  and	
  CALCC	
  parOcipaOon	
  feasibility	
  requirement.
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Page	
  2	
  of	
  2

Thank	
  you,

Camille	
  Swezy

-­‐-­‐	
  
Camille	
  Swezy
Biomass	
  Program	
  Assistant
Sierra	
  InsOtute	
  for	
  Community	
  and	
  Environment
4438	
  Main	
  Street	
  |	
  P.O.	
  Box	
  11
Taylorsville,	
  CA	
  95983
(530)	
  284-­‐1022
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Appendix F - CEQA/NEPA Compliance Form 
(California Environmental Quality Act & National Environmental Policy Act) 

 
Instructions: All applicants must complete the CEQA compliance section. Check the box that 
describes the CEQA status of the proposed project.  You must also complete the documentation 
component and submit any surveys, and/or reports that support the checked CEQA status. 

 
If NEPA is applicable to your project, you must complete the NEPA section in addition to the 
CEQA section.  Check the box that describes the NEPA status of the proposed project.  Submit 
any surveys, and/or reports that support the NEPA status. For both CEQA and NEPA, submittal 
of permits is only necessary if they contain conditions providing information regarding potential 
environmental impacts. 

NOTE: Effective July 1, 2015, AB52 compliance is required. 

CEQA STATUS 
(All applicants must complete this section) 

Check the box that corresponds with the CEQA compliance for your project. The proposed action 
is either Categorically Exempt from CEQA, requires a Negative Declaration, Mitigated Negative 
Declaration, or an Environmental Impact Report per CEQA. 

 

 
If a project is exempt from CEQA, all applicants, including public agencies that provide a filed  
Notice of Exemption, are required to provide a clear and comprehensive description of the physical 
attributes of the project site, including potential and known special-status species and habitat, in 
order for the SNC to make a determination that the project is exempt.  A particular project that 
ordinarily would fall under a specific category of exemption may require further CEQA review due to 
individual circumstances, i.e., it is within a sensitive location, has a cumulative impact, has a 
significant effect on the environment , is within a scenic highway, impacts an historical resource, or 
is on a hazardous waste site.  Potential cultural/archaeological resources must be noted, but do not 
need to be specifically listed or mapped at the time of application submittal.  Backup data informing 
the exemption decision, such as biological surveys, Cultural Information Center requests, research 
papers, etc. should accompany the full application.  Applicants anticipating the SNC to file an 
exemption should conduct the appropriate surveys and submit an information request to an office 
of the California Historical Resources Information System (CHRIS). 

 
1. Describe how your project complies with the requirements for claiming a Categorical 

or Statutory Exemption per CEQA: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Categorical Exemption or Statutory Exemption 



2. If your organization is a state or local governmental agency, submit a signed, 
approved Notice of Exemption (NOE) documenting the use of the Categorical 
Exemption or Statutory Exemption, along with any permits, surveys, and/or reports 
that have been completed to support this CEQA status. The Notice of Exemption 
must bear a date stamp to show that it has been filed with the State Clearinghouse 
and/or County Clerk, as required by CEQA. 

3. If your organization is a nonprofit, there is no other California public agency having 
discretionary authority over your project, and you would like the SNC to prepare a NOE for 
your project, let us know that and list any permits, surveys, and/or reports that have been 
completed to support the CEQA status. All supplementary documentation must be 
provided to the SNC before the NOE can be prepared. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Negative Declaration OR 
Mitigated Negative Declaration 

 
If a project requires a Negative Declaration or Mitigated Negative Declaration, then applicants must 
work with a qualified public agency, i.e., one that has discretionary authority over project approval 
or permitting, to complete the CEQA process. 

 
1. Describe how your project complies with the requirements for the use of a Negative 

Declaration or a Mitigated Negative Declaration per CEQA: 
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