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SIERRA NEVADA CONSERVANCY 
PROPOSITION 1 – Watershed Improvement Program Project Information Form 

SNC REFERENCE # 

PROJECT NAME 

APPLICANT NAME (Legal name, address, and zip code) 

AMOUNT OF GRANT REQUEST 
TOTAL PROJECT COST 
PROJECT LOCATION (County with approx. lat/long, center of project area) 

SENATE DISTRICT NUMBER ASSEMBLY DISTRICT NUMBER 

PERSON WITH MANAGEMENT RESPONSIBILITY FOR GRANT CONTRACT 
 Name and title:                                             Phone:     Email Address:    

 Mr. 

 Ms. 
TRIBAL CONTACT(S) INFORMATION 
Name:          Phone Number: 

Email address: 
COUNTY ADMINISTRATOR OR PLANNING DIRECTOR CONTACT INFORMATION 
Name:                                                                                                   Phone Number: 

Email address: 
NEAREST PUBLIC WATER AGENCY CONTACT INFORMATION 
Name:          Phone Number: 

Email address: 



Please identify the appropriate project category below and provide the associated 
details (Choose One) 

 Category One Site Improvement                  Category Two Pre-Project Activities     
 Category One Acquisition  

Site Improvement/ Acquisition Project 
Area (for Category One Projects Only)

Total Acres:  
SNC Portion (if different): 

Acquisition Projects Only For 
Acquisitions Only 

 Appraisal Included 

Select one deliverable (for 
Category Two Projects Only)

 Permit 
 CEQA/NEPA Compliance        
 Appraisal     
 Condition Assessment      
 Biological Survey 
 Environmental Site Assessment 
 Plan  
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Narrative Descriptions 
 
Project Name: Post-Fire Restoration in the Rubicon Watershed 
Applicant:   Placer County Resource Conservation District 
 
 

Detailed Project Description 
The northern portion of the 2014 King Fire devastated large portions of the Rubicon River 
watershed.  The purpose of this project is to restore key sensitive areas of the 13-mile stretch of 
the Rubicon River drainage that runs southwest out of Hell Hole Reservoir that burned rim to rim 
at a high intensity (33,280-acres subwatershed area).  The project goals are to reduce 
sedimentation and erosion in the watershed, improve forest health and water quality, restore 
wildlife habitat, reduce GHG emissions, increase carbon storage, and improve biodiversity and 
overall watershed health.   
 
This project furthers the purposes of Proposition 1 by addressing forest and watershed health in 
the Rubicon River drainage, one of the main tributaries that stores and transports water from the 
crest of the Sierra Nevadas, through Placer County, into the American River, which drains into 
the Sacramento River - providing an important source of water for the residents and communities 
of Placer County, as well as the rest of California.  In addition, much of the sediment and debris 
that erodes down the Rubicon Watershed ends up in Placer County Water Agency's (PCWA) 
Ralston Afterbay reservoir.  Major mechanical efforts are then required to remove this sediment 
and debris, and transport it somewhere else.  This is very costly, results in GHG emissions, and 
can limit the associated hydroelectric operations.  It also limits PCWA’s ability to store, 
transport, and supply water. 
 
The project aligns with the California Water Action Plan because it will restore portions of a 
post-fire watershed to help meet both ecological and human needs – meeting the three broad 
objectives of 1) a more reliable water supply; 2) restoration of important habitat for species; and 
3) a sustainably managed water resources system that supports water supply, water quality, flood 
protection, and environmental goals. 
 
The project clearly meets Sierra Nevada Conservancy’s (SNC) Strategic Plan and Watershed 
Improvement Program goals by collaborating with partners to identify strategic watershed and 
forest health needs, and then finding cost-effective solutions based on available resources.  This 
project will provide important restoration work in a key watershed impacted by a high-intensity 
fire.  The project will produce multiple ecosystem benefits, as well as support the local 
economies and communities that depend on natural resources and associated recreation and 
tourism. 
 
The project deliverables (areas and practices) were chosen based on watershed need (damage 
resulting from the fire, current condition, and likelihood of further damage based on burn 
intensity, slope, sedimentation buildup, etc.), NEPA and CEQA readiness, and ability to 
complete the project cost-efficiently due to proximity to other existing projects.  While the 
various practices are spread throughout the 13-mile project area, their successive completion will 
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lead to important improvements in a watershed that has not seen any restoration since the 2014 
King Fire.   
 
Rains and wind following the King Fire have exacerbated the poor conditions.  The road and 
culvert damage are direct results of the fire and the weather since then.  The longer these areas 
remain unrestored, the more sedimentation will flow into the tributaries, causing erosion, poor 
water quality, impaired wildlife habitat, and many other impacts.  In order to meet the goals of 
the various State planning priorities, we must develop strategies to restore watersheds as quickly 
as possible following catastrophic fires.  This project will serve as a watershed adaptation project 
that can demonstrate the need and outcomes of post-fire restoration work. 
 
Submerchantable burned material and any invasive type of brush vegetation, will be cut down 
and distributed across the landscape.  This will serve as erosion control, as well as minimizing 
the potential for that forest section to transition to a brushscape.  Depending on the slope of the 
ground, this work will be conducted by a masticator or by hand crews.  Then, a two mile stretch 
of a heavily impacted stream will be seeded with native vegetation and covered with straw.  
Finally, native hardwoods – such as cedar, maple, alder, and willows – will be planted in clumps 
throughout that section.  These plantings will help the ecosystem re-establish their non-conifer 
populations, which leads to greater biodiversity and will become future large, woody debris that 
help create functional watersheds. 
 
Performing this restoration work will provide erosion control structures in key watershed areas, 
break down remaining burned submerchantable woody biomass so it can more quickly 
incorporate back into the soil, reduce additional sedimentation flowing into the watershed by 
restoring a key culvert and stretch of road, and help native riparian vegetation become re-
established in areas where no natural regrowth has occurred since the fire.  The completion of 
these practices will reduce GHG emissions from dead woody materials, increase carbon storage 
by incorporating this woody material back into the soil and planting new trees, and reduce 
wildfire risk by breaking down dead material and brush that is growing back in place of trees. 
 
The project deliverables include:  

1) mastication of submerchantable burned timber and brush on 125 acres of U.S. Forest 
Service land designated as priority “watershed sensitive areas,”  

2) hand treatment (lop and scatter) of submerchantable burned timber and brush on 30 acres 
of steep U.S. Forest Service land designated as priority “watershed sensitive areas,”,   

3) surface treatment via road rocking on 1 miles of heavily-used U.S. Forest Service road 
(Wallace Creek Road) that runs along a Class 1 fish stream (2 acres), 

4) erosion control and revegetation practices along 100-foot buffer on both sides of 2 miles 
of stream (48.5 acres),  
• Hand crews fall submerchantable burned timber horizontally (side-slope) to act as 

erosion control and allow material to break down 
• Broadcast seed native grass species 
• Cover seeding with straw mulch to protect from wildlife and weather, and to increase 

the germination success rate 
• Plant riparian hardwoods and shrubs at an average rate of 15/acre throughout the 100-

foot buffers 



5) erosion control and revegetation practices on 5 acres of previously-used timber operation 
landings, and  
• Same set of practices as #5 above 

6) repair one culvert (Pigeon Roost) located in a critical restoration area (.25 acres). 
 
This project will complement the CalFire Reforestation grant recently received by Placer RCD to 
reforest 1,537 acres burned in the King Fire, American Fire, Star Fire, and Robbers Fire.  These 
are private timberland acres that would not otherwise be reforested due to slope and other factors 
that make them economically unfeasible to replant.  Since we will already be working in this 
watershed to complete environmental analyses and reforest the timberland areas, we can 
efficiently and cost-effectively perform the additional work necessary to implement the proposed 
watershed restoration practices in the drainages. 
 
This work needs to be completed in many additional areas throughout the Rubicon and greater 
American River watershed.  Placer RCD’s goal is to continue working with partners to identify 
additional funding to restore all areas of the watershed. 

 
 

Workplan and Schedule 
Assuming implementation can begin September 2016, the immediate goal would be to complete 
the CEQA field work necessary for the work on 53.5 acres of private ground before winter 
weather sets in.  Project managers will already be working in this area on the complementary 
CalFire Reforestation grant, so this additional work could be done efficiently. 
 
Below is a detailed work plan of project deliverables and timeline. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

DETAILED PROJECT DELIVERABLES TIMELINE
sign grant agreement

procure necessary materials and equipment
complete CEQA for 53.5 private land acres

file NOE with State Clearinghouse
ongoing administrative and project management

coordinate with USFS for 2017 work on USFS lands
determine schedule of work to be completed in 2017

contract with CCCs and/or others for 2017 work
ongoing administrative and project management

coordinate with USFS for Spring 2017 work on USFS lands
(1 mile road rock surface treatment)

(replace Pigeon Roost culvert)
coordinate work with CalFire Reforestation project

ongoing administrative and project management
submit 6-month progress report

coordinate with USFS for Summer 2017 work on USFS lands
(125 acres mastication)
(30 acres hand crews)

coordinate work with CalFire Reforestation project
ongoing administrative and project management

Fall 2016

Winter 2016

Spring 2017

Summer 2017



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DETAILED PROJECT DELIVERABLES TIMELINE
coordinate with USFS for any remaining work on USFS lands
manage implementation of Fall 2017 work on private lands

(53.5 acres slash treatment)
(53.5 acres broadcase native seeding)

(53.5 acres straw mulch)
(1 acre tree planting)

coordinate work with CalFire Reforestation project
ongoing administrative and project management

submit 12-month progress report

Plan 2018 with USFS for any remaining work on USFS lands
Plan 2018 for any remaining work on private lands
coordinate work with CalFire Reforestation project

ongoing administrative and project management

coordinate with USFS for any remaining work on USFS lands
manage implementation of any remaining work on private lands

coordinate work with CalFire Reforestation project
ongoing administrative and project management

submit 18-month progress report

coordinate with USFS for any remaining work on USFS lands
manage implementation of any remaining work on private lands

coordinate work with CalFire Reforestation project
ongoing administrative and project management

coordinate with USFS for any remaining work on USFS lands
manage implementation of any remaining work on private lands

coordinate work with CalFire Reforestation project
ongoing administrative and project management

submit 24-month progress report

coordinate with USFS for any remaining work on USFS lands
manage implementation of any remaining work on private lands

coordinate work with CalFire Reforestation project
ongoing administrative and project management

coordinate with USFS for any remaining work on USFS lands
manage implementation of any remaining work on private lands

coordinate work with CalFire Reforestation project
ongoing administrative and project management

submit 30-month progress report

coordinate with USFS for any remaining work on USFS lands
manage implementation of any remaining work on private lands

coordinate work with CalFire Reforestation project
ongoing administrative and project management

submit final report

Fall 2019

Fall 2017

Winter 2017

Spring 2018

Summer 2018

Winter 2018

Spring 2019

Summer 2019



Restrictions/Agreements and Technical/Environmental Documents 
Restrictions/Agreements 
The primary agreements needed are those with the participating landowners.  The private 
landowner is Simorg West Forests, LLC, with whom we are already working with on the CalFire 
Reforestation project.  They are ready and willing to expand the project to include these 
watershed restoration elements. 
 
The second landowner is the Georgetown Ranger District of the Eldorado National Forest.  They 
have welcomed this opportunity for watershed restoration in areas of the Rubicon drainage 
where they have not yet had funding to work. 
 
Please see the attached Memo of Understanding, which recognizes the roles of the three partners, 
and guarantees long-term management and SNC access for monitoring. 
 
Technical/Environmental Documents 
The 53.5 acres of this project that will occur on private lands is located within an 100-ft buffer 
on either side of a 1 3/4 mile length of Little Wallace Stream.  This area is adjacent to land where 
we will already be performing CEQA and replanting trees via a CalFire Reforestation grant 
received by Placer RCD.  Therefore, we are prepared to extend the CEQA analysis area to 
include this project, which will make the analysis more comprehensive, as well as cost-effective. 
 
Since no work will be performed in any streams, and no major disturbances are proposed, we 
anticipate this project will meet the qualifications for a Notice of Exemption (NOE) under CEQA 
Section 15304 – Class 4 (minor alterations to land).  There is also not enough work to trigger the 
concern of cumulative effects.  Project partners will complete the necessary analyses and 
documentation, and Placer RCD will file the NOE with the State Clearinghouse. 
 
The work to be performed on U.S. Forest Service (USFS) land was analyzed and included in the 
Final Environmental Impact Statement (EIS) Record of Decision for the King Fire Restoration 
Project.   
 
 

Organizational Capacity 
Placer RCD has over 20 years of experience in receiving and carrying out project-related grants, 
many of which have been funded through CAL FIRE. In the last two years, Placer RCD served 
as the fiscal administrator for twelve PG&E grants worth a total of $820,000. These projects all 
had an accelerated implementation timeline, which we were able to successfully complete.  
Placer RCD has worked with local and state partners over the last 20 years to identify funding 
for the Placer County Chipper Program on an ongoing basis, and has managed this funding to 
ensure the ongoing successful operation of the Chipper Program.  For over 20 years, Placer RCD 
has maintained a contract with the County of Placer to implement a variety of projects related to 
water quality, soil erosion, and conservation education. We have received funding from USDA 
NRCS to implement conservation technical assistance for landowners.  
 
Another example is that Placer RCD has received funding from the Sacramento Area Flood 
Control Agency (SAFCA) to implement a multi-year treatment program for invasive weeds in a 



key watershed that connects Placer and Sacramento counties. Placer RCD also has experience 
receiving grant funding from a variety of other sources, and experience working with a variety of 
partners to carry out project-related grants. Placer RCD has identified qualified local partners 
who, as subcontractors, can be employed to manage projects on the ground.  This allows us to 
broaden our impact, and successfully implement a variety of project-related grants. 
 

 
Cooperation and Community Support 

The community is very aware and concerned about the post-fire watershed impacts in this area.  
During the first winter storm of 2015, the very muddy Middle Fork American River merging 
with the relatively-clear North Fork provided a visual representation of the challenges associated 
with bare and burned soil left untreated following a wildfire.  All of the local and regional 
forestry and watershed groups (i.e. Placer Fire Alliance, Consumnes American, Bear, Yuba 
IRWM, etc), as well as government agencies (water, RCDs, Counties, USFS) have clearly 
recognized the need for post-fire watershed restoration.  However, the challenge continues to be 
the lack of an existing, comprehensive mechanism and funding to treat these areas.  Because the 
exact location and timing of wildfires cannot be known (although many areas are now constantly 
at risk), it is difficult for agencies to plan for these incidents in their annual budget processes. 
 
Placer County Water Agency is particularly concerned and interested in this project, as the 
Rubicon River is the source of Placer County’s water for drinking, irrigation, and wildlife 
habitat.  This water also continues downstream to join the American River and then the 
Sacramento River, providing an important source of fresh water for the entire state.  In addition, 
sediment and debris that erode down the Rubicon Watershed end up in PCWA's Ralston 
Afterbay.  Major mechanical efforts are then required to remove this sediment and debris, and 
transport it somewhere else.  This is very costly, results in GHG emissions, and can limit the 
associated hydroelectric operations.   
 
Organizations and agencies that have expressed their support for this project include: 

• Placer County  
• Placer County Water Agency 
• Eldorado National Forest – Georgetown Ranger District 
• Placer Land Trust 
• USDA Natural Resources Conservation Service – Auburn office 
• Placer Fire Alliance 

 
 

Performance Measures 
 
The two primary performance measures for this project are 1) acres of land improved, and         
2) linear feet of stream bank restored. 
 
Acres of land improved = 210.75 
Linear feet of stream bank restored = 2 miles 



Narrative Descriptions 
 
Project Name: Post-Fire Restoration in the Rubicon Watershed 
Applicant:   Placer County Resource Conservation District 
 
 

Detailed Project Description 
The northern portion of the 2014 King Fire devastated large portions of the Rubicon River 
watershed.  The purpose of this project is to restore key sensitive areas of the 13-mile stretch of 
the Rubicon River drainage that runs southwest out of Hell Hole Reservoir that burned rim to rim 
at a high intensity (33,280-acres subwatershed area).  The project goals are to reduce 
sedimentation and erosion in the watershed, improve forest health and water quality, restore 
wildlife habitat, reduce GHG emissions, increase carbon storage, and improve biodiversity and 
overall watershed health.   
 
This project furthers the purposes of Proposition 1 by addressing forest and watershed health in 
the Rubicon River drainage, one of the main tributaries that stores and transports water from the 
crest of the Sierra Nevadas, through Placer County, into the American River, which drains into 
the Sacramento River - providing an important source of water for the residents and communities 
of Placer County, as well as the rest of California.  In addition, much of the sediment and debris 
that erodes down the Rubicon Watershed ends up in Placer County Water Agency's (PCWA) 
Ralston Afterbay reservoir.  Major mechanical efforts are then required to remove this sediment 
and debris, and transport it somewhere else.  This is very costly, results in GHG emissions, and 
can limit the associated hydroelectric operations.  It also limits PCWA’s ability to store, 
transport, and supply water. 
 
The project aligns with the California Water Action Plan because it will restore portions of a 
post-fire watershed to help meet both ecological and human needs – meeting the three broad 
objectives of 1) a more reliable water supply; 2) restoration of important habitat for species; and 
3) a sustainably managed water resources system that supports water supply, water quality, flood 
protection, and environmental goals. 
 
The project clearly meets Sierra Nevada Conservancy’s (SNC) Strategic Plan and Watershed 
Improvement Program goals by collaborating with partners to identify strategic watershed and 
forest health needs, and then finding cost-effective solutions based on available resources.  This 
project will provide important restoration work in a key watershed impacted by a high-intensity 
fire.  The project will produce multiple ecosystem benefits, as well as support the local 
economies and communities that depend on natural resources and associated recreation and 
tourism. 
 
The project deliverables (areas and practices) were chosen based on watershed need (damage 
resulting from the fire, current condition, and likelihood of further damage based on burn 
intensity, slope, sedimentation buildup, etc.), NEPA and CEQA readiness, and ability to 
complete the project cost-efficiently due to proximity to other existing projects.  While the 
various practices are spread throughout the 13-mile project area, their successive completion will 
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lead to important improvements in a watershed that has not seen any restoration since the 2014 
King Fire.   
 
Rains and wind following the King Fire have exacerbated the poor conditions.  The road and 
culvert damage are direct results of the fire and the weather since then.  The longer these areas 
remain unrestored, the more sedimentation will flow into the tributaries, causing erosion, poor 
water quality, impaired wildlife habitat, and many other impacts.  In order to meet the goals of 
the various State planning priorities, we must develop strategies to restore watersheds as quickly 
as possible following catastrophic fires.  This project will serve as a watershed adaptation project 
that can demonstrate the need and outcomes of post-fire restoration work. 
 
Submerchantable burned material and any invasive type of brush vegetation, will be cut down 
and distributed across the landscape.  This will serve as erosion control, as well as minimizing 
the potential for that forest section to transition to a brushscape.  Depending on the slope of the 
ground, this work will be conducted by a masticator or by hand crews.  Then, a two mile stretch 
of a heavily impacted stream will be seeded with native vegetation and covered with straw.  
Finally, native hardwoods – such as cedar, maple, alder, and willows – will be planted in clumps 
throughout that section.  These plantings will help the ecosystem re-establish their non-conifer 
populations, which leads to greater biodiversity and will become future large, woody debris that 
help create functional watersheds. 
 
Performing this restoration work will provide erosion control structures in key watershed areas, 
break down remaining burned submerchantable woody biomass so it can more quickly 
incorporate back into the soil, reduce additional sedimentation flowing into the watershed by 
restoring a key culvert and stretch of road, and help native riparian vegetation become re-
established in areas where no natural regrowth has occurred since the fire.  The completion of 
these practices will reduce GHG emissions from dead woody materials, increase carbon storage 
by incorporating this woody material back into the soil and planting new trees, and reduce 
wildfire risk by breaking down dead material and brush that is growing back in place of trees. 
 
The project deliverables include:  

1) mastication of submerchantable burned timber and brush on 125 acres of U.S. Forest 
Service land designated as priority “watershed sensitive areas,”  

2) hand treatment (lop and scatter) of submerchantable burned timber and brush on 30 acres 
of steep U.S. Forest Service land designated as priority “watershed sensitive areas,”,   

3) surface treatment via road rocking on 1 miles of heavily-used U.S. Forest Service road 
(Wallace Creek Road) that runs along a Class 1 fish stream,  

4) erosion control and revegetation practices along 100-foot buffer on both sides of 1¾  
miles of stream (40 acres),  
• Hand crews fall submerchantable burned timber horizontally (side-slope) to act as 

erosion control and allow material to break down 
• Broadcast seed native grass species 
• Cover seeding with straw mulch to protect from wildlife and weather, and to increase 

the germination success rate 
• Plant riparian hardwoods and shrubs at an average rate of 15/acre throughout the 100-

foot buffers 



5) erosion control and revegetation practices on 5 acres of previously-used timber operation 
landings, and  
• Same set of practices as #5 above 

6) repair one culvert (Pigeon Roost) located in a critical restoration area. 
 
This project will complement the CalFire Reforestation grant recently received by Placer RCD to 
reforest 1,537 acres burned in the King Fire, American Fire, Star Fire, and Robbers Fire.  These 
are private timberland acres that would not otherwise be reforested due to slope and other factors 
that make them economically unfeasible to replant.  Since we will already be working in this 
watershed to complete environmental analyses and reforest the timberland areas, we can 
efficiently and cost-effectively perform the additional work necessary to implement the proposed 
watershed restoration practices in the drainages. 
 
This work needs to be completed in many additional areas throughout the Rubicon and greater 
American River watershed.  Placer RCD’s goal is to continue working with partners to identify 
additional funding to restore all areas of the watershed. 

 
 

Workplan and Schedule 
Assuming implementation can begin September 2016, the immediate goal would be to complete 
the CEQA field work necessary for the work on 45 acres of private ground before winter weather 
sets in.  Project managers will already be working in this area on the complementary CalFire 
Reforestation grant, so this additional work could be done efficiently. 
 
Below is a detailed work plan of project deliverables and timeline. 
 
 
 
 
 
 
 
 
 
 
 

 
 

Restrictions/Agreements and Technical/Environmental Documents 
Restrictions/Agreements 
The primary agreements needed are those with the participating landowners.  The private 
landowner is Simorg West Forests, LLC, with whom we are already working with on the CalFire 
Reforestation project.  They are ready and willing to expand the project to include these 
watershed restoration elements. 
 



The second landowner is the Georgetown Ranger District of the Eldorado National Forest.  They 
have welcomed this opportunity for watershed restoration in areas of the Rubicon drainage 
where they have not yet had funding to work. 
 
Please see the attached Memo of Understanding, which recognizes the roles of the three partners, 
and guarantees long-term management and SNC access for monitoring. 
 
Technical/Environmental Documents 
The 45 acres of this project that will occur on private lands is located within an 100-ft buffer on 
either side of a 1 3/4 mile length of Little Wallace Stream.  This area is adjacent to land where 
we will already be performing CEQA and replanting trees via a CalFire Reforestation grant 
received by Placer RCD.  Therefore, we are prepared to extend the CEQA analysis area to 
include this project, which will make the analysis more comprehensive, as well as cost-effective. 
 
Since no work will be performed in any streams, and no major disturbances are proposed, we 
anticipate this project will meet the qualifications for a Notice of Exemption (NOE) under CEQA 
Section 15304 – Class 4 (minor alterations to land).  There is also not enough work to trigger the 
concern of cumulative effects.  Project partners will complete the necessary analyses and 
documentation, and Placer RCD will file the NOE with the State Clearinghouse. 
 
The work to be performed on U.S. Forest Service (USFS) land was analyzed and included in the 
Final Environmental Impact Statement (EIS) Record of Decision for the King Fire Restoration 
Project.   
 
 

Organizational Capacity 
Placer RCD has over 20 years of experience in receiving and carrying out project-related grants, 
many of which have been funded through CAL FIRE. In the last two years, Placer RCD served 
as the fiscal administrator for twelve PG&E grants worth a total of $820,000. These projects all 
had an accelerated implementation timeline, which we were able to successfully complete.  
Placer RCD has worked with local and state partners over the last 20 years to identify funding 
for the Placer County Chipper Program on an ongoing basis, and has managed this funding to 
ensure the ongoing successful operation of the Chipper Program.  For over 20 years, Placer RCD 
has maintained a contract with the County of Placer to implement a variety of projects related to 
water quality, soil erosion, and conservation education. We have received funding from USDA 
NRCS to implement conservation technical assistance for landowners.  
 
Another example is that Placer RCD has received funding from the Sacramento Area Flood 
Control Agency (SAFCA) to implement a multi-year treatment program for invasive weeds in a 
key watershed that connects Placer and Sacramento counties. Placer RCD also has experience 
receiving grant funding from a variety of other sources, and experience working with a variety of 
partners to carry out project-related grants. Placer RCD has identified qualified local partners 
who, as subcontractors, can be employed to manage projects on the ground.  This allows us to 
broaden our impact, and successfully implement a variety of project-related grants. 
 

 



Cooperation and Community Support 
The community is very aware and concerned about the post-fire watershed impacts in this area.  
During the first winter storm of 2015, the very muddy Middle Fork American River merging 
with the relatively-clear North Fork provided a visual representation of the challenges associated 
with bare and burned soil left untreated following a wildfire.  All of the local and regional 
forestry and watershed groups (i.e. Placer Fire Alliance, Consumnes American, Bear, Yuba 
IRWM, etc), as well as government agencies (water, RCDs, Counties, USFS) have clearly 
recognized the need for post-fire watershed restoration.  However, the challenge continues to be 
the lack of an existing, comprehensive mechanism and funding to treat these areas.  Because the 
exact location and timing of wildfires cannot be known (although many areas are now constantly 
at risk), it is difficult for agencies to plan for these incidents in their annual budget processes. 
 
Placer County Water Agency is particularly concerned and interested in this project, as the 
Rubicon River is the source of Placer County’s water for drinking, irrigation, and wildlife 
habitat.  This water also continues downstream to join the American River and then the 
Sacramento River, providing an important source of fresh water for the entire state.  In addition, 
sediment and debris that erode down the Rubicon Watershed end up in PCWA's Ralston 
Afterbay.  Major mechanical efforts are then required to remove this sediment and debris, and 
transport it somewhere else.  This is very costly, results in GHG emissions, and can limit the 
associated hydroelectric operations.   
 
Organizations and agencies that have expressed their support for this project include: 

• Placer County  
• Placer County Water Agency 
• Eldorado National Forest – Georgetown Ranger District 
• Placer Land Trust 
• USDA Natural Resources Conservation Service – Auburn office 
• Placer Fire Alliance 

 
 

Performance Measures 
 
The two primary performance measures for this project are 1) acres of land improved, and         
2) linear feet of stream bank restored. 
 
Acres of land improved = 209 
Linear feet of stream bank restored = 2 miles 



Project Agreement 
 
Project Name: Post-Fire Restoration in the Rubicon Watershed 
Applicant:   Placer County Resource Conservation District 

 
 

Memorandum of Understanding 
Post-Fire Restoration in the Rubicon Watershed 

Between: 
Placer County Resource Conservation District 

Eldorado National Forest, Georgetown Ranger District 
Simorg West Forest, LLC 

 
 
Purpose 

 
The purpose of this MOU is to document the partnership between the three entities listed above 
to implement the project “Post-Fire Restoration in the Rubicon Watershed,” as being applied for 
under the Sierra Nevada Conservancy Proposition 1 grant program. 
 
 
Project Deliverables 

1) mastication of submerchantable burned timber and brush on 125 acres of U.S. Forest 
Service land designated as priority “watershed sensitive areas,”  

2) hand treatment (lop and scatter) of submerchantable burned timber and brush on 30 acres 
of steep U.S. Forest Service land designated as priority “watershed sensitive areas,”,  

3) surface treatment via road rocking on 1 miles of heavily-used U.S. Forest Service road 
(Wallace Creek Road) that runs along a Class 1 fish stream, 

4) erosion control and revegetation practices along 100-foot buffer on both sides of 1¾  
miles of stream (40 acres) 

• Hand crews fall submerchantable burned timber horizontally (side-slope) to act as 
erosion control and allow material to break down 

• Broadcast seed native grass species 
• Cover seeding with straw mulch to protect from wildlife and weather, and to 

increase the germination success rate 
• Plant riparian hardwoods and shrubs at an average rate of 15/acre throughout the 

100-foot buffers 
5) erosion control and revegetation practices on 5 acres of previously-used timber operation 

landings, and  
• Same set of practices as #5 above 

6) repair one culvert (Pigeon Roost) located in a critical restoration area. 
 
 
 
 
 



Long Term Management Plan & Monitoring 
The partners agree to work together to ensure that the restoration work performed under this 
grant is maintained for at least ten years.  This will include at least bi-annual monitoring to 
document the status of watershed health conditions in the project area.  If any restoration work is 
subsequently damaged or otherwise not effective, the partners will make every effort to remedy 
those areas. 
 
The partners will also make the restoration areas available to Sierra Nevada Conservancy for 
monitoring for 25 years. 
 
 
 
 
 
_____________________________________   ________________________ 
Placer RCD Representative      Date 
 
 
 
_____________________________________   ________________________ 
Georgetown Ranger District Representative   Date 
 
 
 
_____________________________________   ________________________ 
Simorg West Forest, LLC Representative    Date 
 













Tribal Consultation Narrative 
 
 
Project Name: Post-Fire Restoration in the Rubicon Watershed 
Applicant:   Placer County Resource Conservation District 
 
 
Placer RCD contacted Marcos Guerrero of the United Auburn Indian Community, and Shanti 
Parks with the Colfax-Todds Valley Consolidated Tribe (Maidu and Miwok).  Placer RCD 
informed them of our project application and asked for any feedback they would like to provide. 
 
Mr. Guerrero replied that UAIC would like to know what environmental work and 
documentation had/would be completed for the project, and what actions would be taken to 
protect the natural and cultural resources important to the tribe.  Placer RCD responded with 
information related to the part of the project covered under the King Fire NEPA FEIS, as well as 
the portions of the project that will be conducted on private land under CEQA. 
 
Placer RCD did not receive any initial response from Ms. Parks of the Colfax-Todds Valley 
Consolidated Tribe (Maidu and Miwok), but will continue our due diligence to make contact.   
 
Placer RCD will remain in contact with both tribal contacts throughout the project to solicit any 
feedback and address any concerns the tribal communities may have.  Placer RCD will also have 
formal communication with the tribes as part of the CEQA documentation process for the project 
areas that will be conducted on private land. 



Long-Term Management Plan 
 
Project Name: Post-Fire Restoration in the Rubicon Watershed 
Applicant:   Placer County Resource Conservation District 
 
 
All landowners will be informed upfront as to the long-term management expectations associated 
with implementing this grant funding on their properties.  Landowner agreements will be signed 
by Placer RCD, with each landowner indicating their intention to maintain the restoration work.  
The primary landowner - Simorg West Forest LLC (managed by Mason, Bruce, and Girard, Inc.) 
- is aware and open to the requirement for access to be allowed for 25 years for monitoring.  
Placer RCD will commit to at least 10 years of monitoring the restoration sites, and managing 
the restored sites to ensure successful long-term establishment.  Project partners will also 
augment work as funding allows, to multiply the effectiveness of this initial implementation 
funding. 
 
The partners agree to work together to ensure that the restoration work performed under this 
grant is maintained for at least ten years.  This will include at least bi-annual monitoring to 
document the status of watershed health conditions in the project area.  If any restoration work is 
subsequently damaged or otherwise not effective, the partners will make every effort to remedy 
those areas. 
 
The partners will also make the restoration areas available to Sierra Nevada Conservancy for 
monitoring for 25 years. 
 
 
 



SECTION ONE
DIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Site Restoration - 1 mile rock treatment $90,000.00 $90,000.00
Site Restoration - Pigeon Roost culvert $40,000.00 $40,000.00
Site Restoration - 125 acres mastication $112,500.00 $112,500.00
Site Restoration - 30 acres hand crews $60,000.00 $60,000.00
Site Restoration - 45 acres slash treatment $51,024.94 $51,024.94
Site Restoration - 45 acres seeding $25,702.31 $25,702.31
Site Restoration - 45 acres straw mulch $44,035.88 $44,035.88
Site Restoration - 1 acre tree planting $7,939.51 $7,939.51

$0.00

$0.00
DIRECT COSTS SUBTOTAL: $302,500.00 $128,702.64 $0.00 $0.00 $0.00 $431,202.64

SECTION TWO
PARTIAL INDIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Reporting, Perf Measures, Invoicing $3,900.00 $3,900.00 $3,900.00 $11,700.00

$0.00
$0.00
$0.00

INDIRECT COSTS SUBTOTAL: $3,900.00 $3,900.00 $3,900.00 $0.00 $0.00 $11,700.00
PROJECT TOTAL: $306,400.00 $132,602.64 $3,900.00 $0.00 $0.00 $442,902.64

SECTION THREE
Total

Organization operational costs $19,000.00 $19,000.00 $19,000.00 $57,000.00
$0.00
$0.00
$0.00
$0.00

ADMINISTRATIVE TOTAL: $19,000.00 $19,000.00 $19,000.00 $0.00 $0.00 $57,000.00
SNC TOTAL GRANT REQUEST: $325,400.00 $151,602.64 $22,900.00 $0.00 $0.00 $499,902.64

SECTION FOUR

OTHER PROJECT CONTRIBUTIONS Year One Year Two Year Three Year Four Year Five Total

USFS Eldorado NF: NEPA $25,000.00 $25,000.00
USFS Eldorado NF: road & culvert eng. $5,000.00 $5,000.00
USFS Eldorado NF: staff time $2,000.00 $2,000.00
PCWA: staff time $2,000.00 $2,000.00 $2,000.00 $6,000.00
Placer RCD: project management $3,000.00 $3,000.00 $3,000.00 $2,000.00 $2,000.00 $13,000.00
Placer RCD:  CEQA for private lands $4,000.00 $4,000.00
Placer RCD/USFS: 6acres NEPA & stream restoration $9,000.00 $8,100.00 $17,100.00
Total Other Contributions: $48,000.00 $15,100.00 $5,000.00 $2,000.00 $2,000.00 $72,100.00

SNC Watershed Improvement Program - DETAILED BUDGET FORM
SIERRA NEVADA CONSERVANCY

Project Name:           Post-Fire Restoration in the King Fire Watershed________________________
Applicant: __Placer County Resource Conservation District ______________________________

Administrative Costs    (Costs may not exceed 15% of the above listed Project costs ) :

peidman
Typewritten Text
Per applicant, the 45 acre treatments are in fact 53.5 acres. Corrected 3/30/2016 (PE)



NOTE: The categories listed on this form are examples and may or may not be an expense related to the project. Rows may be 
added or deleted on the form as needed. Applicants should contact the SNC if questions arise. 



peidman
Typewritten Text
Updated Appendix F for CEQA added to file 3/30/2016 (PE) 2 pages
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Photos of the Project Site 

 

Project Name: Post-Fire Restoration in the Rubicon Watershed 

Applicant:   Placer County Resource Conservation District 

 

 

 

 

1. Rill erosion near Pigeon Roost Road 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2. Failed Culvert Pigeon Roost Road 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
3. Upstream of failed Culvert Pigeon Roost Road 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. Rubicon River drainage in T13N R13E sec. 14

 

 

5. Rubicon River drainage in T13N R13E sec. 13 

 

 
 



6. Wallace Canyon drainage in T13N R13E Sec. 16 

 

 

7. Pigeon Roost Canyon – area that needs handwork 
  

 

 

 

 

 

 

 

 

 

 

 

 
 



8. South Fork Long Canyon 

 

 
9. Side Channel of Big Grizzly Creek 

 

 

 



10.  April 2015 Photo from Helicopter of Rubicon Drainage 
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