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SIERRA NEVADA CONSERVANCY 
PROPOSITION 1 – Watershed Improvement Program Project Information Form 

SNC REFERENCE # 

PROJECT NAME 

APPLICANT NAME (Legal name, address, and zip code) 

AMOUNT OF GRANT REQUEST 
TOTAL PROJECT COST 
PROJECT LOCATION (County with approx. lat/long, center of project area) 

SENATE DISTRICT NUMBER ASSEMBLY DISTRICT NUMBER 

PERSON WITH MANAGEMENT RESPONSIBILITY FOR GRANT CONTRACT 
 Name and title:                                             Phone:     Email Address:    

 Mr. 

 Ms. 
TRIBAL CONTACT(S) INFORMATION 
Name:          Phone Number: 

Email address: 
COUNTY ADMINISTRATOR OR PLANNING DIRECTOR CONTACT INFORMATION 
Name:                                                                                                   Phone Number: 

Email address: 
NEAREST PUBLIC WATER AGENCY CONTACT INFORMATION 
Name:          Phone Number: 

Email address: 



Please identify the appropriate project category below and provide the associated 
details (Choose One) 

 Category One Site Improvement                  Category Two Pre-Project Activities     
 Category One Acquisition  

Site Improvement/ Acquisition Project 
Area (for Category One Projects Only)

Total Acres:  
SNC Portion (if different): 

Acquisition Projects Only For 
Acquisitions Only 

 Appraisal Included 

Select one deliverable (for 
Category Two Projects Only)

 Permit 
 CEQA/NEPA Compliance        
 Appraisal     
 Condition Assessment      
 Biological Survey 
 Environmental Site Assessment 
 Plan  







 
6. Narrative Description   
    a. Detailed Project Description  
OVERVIEW 
California Department of Parks and Recreation (DPR) and Bear Yuba Land Trust (BYLT) have 
partnered for this grant application to complete studies on the section of land that encompasses 
the Independence Trail on the southern side of the South Yuba River in Nevada City. Highway 
49 runs through the center of the ‘Area of Focus’. The Area of Focus is approximately 600 acres. 
As Figure 1 illustrates, the land ownership is interspersed along the Independence Trail with 
BYLT owning 200 acres and DPR owning the other 400 acres. This is part of DPR’s South Yuba 
River State Park.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The main purposes of this project are to develop a Vegetation Management Plan (VMP) within 
the Area of Focus that will identify our Priority Fuel Treatment Area (PFTA) and to have CEQA 
studies completed on the entire PFTA. Local science professionals will be contracted to create 
the documentation necessary to complete CEQA.  
 
Consideration of the potential impacts to human life and structures will also be an essential 
component of the plan. This project is located along the Wildland Urban Interface (WUI) as 
Figure 2 illustrates. 
 
 
 
 
 
 
 

Figure 1: Area of Focus 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This project is directly aligned with SNC’s Strategic Action Plan and SNC’s Watershed 
Improvement Plan. The goals that will be addressed include: 

• Protect, conserve, and restore the Region’s physical, cultural, archaeological, historical, 
and living resources. 

• Reduce the risk of natural disasters, such as wildfires. 
• Protect and improve water and air quality. 
• Enhance public use and enjoyment of lands owned by the public. 

 
The deliverables of our project directly support the areas of focus that SNC has determined to be 
most important for the Proposition 1 grant funding:  

• Implement fuel treatment projects to reduce wildfire risks and promote watershed health. 
• Protect and restore rural and urban watershed health to improve watershed storage 

capacity, forest health, protection of life and property, and greenhouse gas reduction. 
• Implement watershed adaptation projects in order to reduce the impacts of climate 

changes on California’s communities and ecosystems.  
 

NEED FOR PROJECT 
This request for funding assistance is to address the need for forest management in an area that 
has not been managed by human or natural disturbance, such as fire, for over 100 years. 
Recreational use and housing development over this same time period have grown exponentially. 
Under the correct wind and weather conditions a fire could easily reach the uphill neighborhoods 
as well as Nevada City.  
 

Figure 2: Parcel Map 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Collaboration between private landowners (BYLT) and state agencies (DPR) is crucial for forest 
management in our region. Funding for all types of land management positions has been reduced 
and has resulted in severely unmanaged forests. The ability to work collaboratively to address 
fuel management and protection and restoration of watershed values in the South Yuba River 
Canyon is critical for the continued health of Nevada County.  
 
It should be noted that in its current state, the Independence Trail Area of Focus: 

• Contains a very heavily used historic trail. 
• Is a river access point for over 600,000 visitors each year. 
• Has not seen forest management implementation on a large scale for 100+ years. 

 
DELIVERABLES 
The following is a list of project deliverables that will be created through this project: 

• VMP that will determine the PFTA where CEQA will be focused. 
• Completed CEQA documents. 
• Public meeting to update the local community about project. 

 
 
HISTORY OF AREA 
The Independence Trail is one of the landmark trails in Nevada County. Founded by the late 
John Olmsted, this trail transformed a historic gold mining ditch into the nation’s first identified 
handicapped-accessible wilderness trail. It is now one of the most popular trails in the area, 
contouring along wooded hillsides, passing live streams and crossing deep gorges on restored 
wooden flumes that once transported water for hydraulic mining. The trail has two separate 
sections, West and East, which extend from one main trailhead on Highway 49. The entire length 
of the trail is approximately 5 miles.  

      

Project Area 

Figure 3: CWPP Map              
of Fire History 



 
On January 1, 2001 the South Yuba River was designated a California Wild and Scenic River. 
This state designation, as well as the high visitor use of the river and surrounding areas for 
recreation, were key reasons that three public agencies; DPR, Tahoe National Forest, and the 
Bureau of Land Management came together in 2005 to develop the South Yuba River 
Comprehensive Management Plan (SYRCMP). The plan deliverables have not been 
implemented. Since 2005 Nevada County has had considerable population growth and the 
numbers of users to the Independence Trail area has also increased dramatically. Forest 
conditions have continued to decline due to lack of management, severe drought and human 
impacts.  
 
    b. Workplan and Schedule  
BYLT- Stewardship Program Manager -Erin Tarr and DPR- Sierra District Forester- Rich 
Adams will be the overall project managers. Local firms and contractors have reviewed the grant 
proposal and have provided preliminary estimates for the cost of the work; these estimates are 
attached.  
 
WORKPLAN 
Upon acquisition of funding from SNC the VMP will begin to be created. Sierra Streams 
Institute (SSI) will collaborate with DPR, BYLT and Registered Professional Forester Kevin 
Whitlock so that the strengths and expertise of each collaborator may be combined to create a 
model plan with maximum benefit to the ecology of the site.  The combined team will evaluate 
fuel loads and forest health through site surveys, and Kevin Whitlock will model and map fire 
risk.  SSI will provide expertise on forest attributes that maximize wildlife habitat quality, map 
areas where special-status plants or wildlife are found, survey bird and plant populations as 
indicators of important habitat attributes, and map areas in which non-native invasive species are 
found.  The combined team will evaluate these results to develop a mosaic of vegetation 
management recommendations and prioritize portions of the site for multiple phases of 
implementation.  Areas that currently possess a healthy forest structure and are biologically or 
hydrologically sensitive will be preserved.  Areas in need of treatment for fuel reduction will be 
described with appropriate best management practices (BMPs) to improve forest health.  Surveys 
performed to develop the plan will be conducted with standardized protocols to facilitate future 
comparison with post-implementation conditions, and to allow the data to be used in regional 
meta-analyses by SSI partners at Point Blue Conservation Science and the Institute for Bird 
Populations, further leveraging the project’s positive impact.  Based on SSI’s and Kevin 
Whitlock’s experience leading implementation crews in habitat restoration and fuels reduction 
projects, the plan will also provide recommendations to help guide the implementation process 
and ensure that the goals of the plan will be carried through implementation. 
 
Once the VMP is completed we will begin the CEQA studies necessary to prepare for 
implementation of the forest health project. BYLT and DPR must submit their CEQA documents 
separately. The studies will be conducted by a variety of local experts in their respective fields. 
SSI will complete the plant, animal, soil and hydrology studies. Mark Selverston, local 
archaeologist, will complete the archaeological studies. Vollmar Natural Lands Consulting 
(VNLC) will complete the air quality studies as well as assemble the finalized CEQA documents 
for this project. The CEQA document will describe project elements such as forest treatments. 



The goal is to provide adequate analyses to reduce or eliminate the need for subsequent CEQA 
documentation. DPR will act as the Lead Agency for their CEQA submission. BYLT will work 
with Nevada County as their Lead Agency for CEQA submittal. 
 
We will also be holding a public meeting during the time that we conduct CEQA studies. This 
will allow community collaboration and transparency of biological studies and findings.   
         
SCHEDULE 
Upon acquisition of funding we will begin consultation and surveys for the VMP. Surveys will 
be scheduled to last one full year to ensure sound scientific data is collected and the resulting 
Priority Project Treatment Area is adequately defined. Upon completion of the VMP, CEQA 
studies will commence. We will also give a year of time to complete these studies.   
 
    
    
 
 
 
 
 
 
 
     
    c. Restrictions – Does not apply. This is a Category 2 Planning Project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
     
    d. Organizational Capacity   
BYLT is a 501(c)3 organization with a mission to promote conservation of land in the foothills 
region from the Bear to the Yuba Rivers, and from the western crest of the Sierra peaks to the 
Sacramento Valley floor. Since 1991 more than 9,000 acres in the region have been protected 
from development and will be stewarded by BYLT in perpetuity. BYLT has built and maintains 
more than 30 miles of community trails and owns and directly manages about 4,000 acres of 
public access parks and open space. BYLT has led fuel reduction projects on others lands they 
own and has worked with a variety of contractors to successfully complete these projects.  
California Department of Parks and Recreation (DPR) manages South Yuba River State Park 
under their Mission: To provide for the health, inspiration and education of the people of 
California by helping to preserve the state's extraordinary biological diversity, protecting its most 
valued natural and cultural resources, and creating opportunities for high-quality outdoor 
recreation.  The Sierra District of DPR has a well-established forest and fuels management 
program, and has been implementing prescribed fire since 1984.  The Sierra District is ready and 
excited to take on this CEQA studies proposal along the Independence Trail, which will prepare 
for implementation of forestry work.   
The key personnel for the project are staffers with experience in land management and 
conservation. These individuals will oversee the planning, management and execution of the 
project. All of the consulting personnel are technical professionals in their respective fields and 
have extensive experience doing the type of work they are being contracted for.  



KEY PERSONEL  
Erin Tarr, Stewardship Programs Manager (BYLT staff):  Erin holds a BA in Environmental 
Studies and Biology from California State University, Sacramento. Prior to leading the 
stewardship team at Bear Yuba Land Trust, she coordinated stewardship efforts and provided 
restoration services for Placer Land Trust, The Nature Conservancy and California Department 
of Fish and Game. Erin has extensive knowledge of GPS and ArcGIS mapping. She has led 
forest restoration projects on two other Preserves in Nevada County in the past 2 years.  
 
Rich Adams, Sierra District Forester (DPR):  Rich is a California Registered Professional 
Forester, RPF #2741, and a Prescribed Fire Burn Boss Type 2.  He has been implementing 
forestry work for California State Parks since 1996. 
   
CONSULTING PERSONEL 
Kevin Whitlock- Registered Professional Forester #2436. Over 25 years, Under the Trees'- 
Owner and Sr. Consultant, Kevin Whitlock has been providing natural resource consulting, 
training, and project management to domestic and international clients in areas of ecological, 
economical and socially responsible forest management, agro-forestry and agriculture.  
Examples of projects completed: 
-Forest Management - Squaw Valley Resort, Olympic Valley, CA. 
-Agriculture Economist - Forestry Concessions - USAID GEMS - Monrovia, Liberia. 
-Timberland Acquisition Pro-forma Analysis – The Nature Conservancy. 
 
Sierra Streams Institute - SSI Wildlife Biologist Kristen Hein Strohm, M.S., and SSI Restoration 
Ecologist Denise Della Santina will lead the Biological Resources studies.  Ms. Strohm has 18 
years of professional experience including designing, supervising and implementing numerous 
wildlife research projects, CEQA studies, and habitat restoration plans for federal, state and non-
profit agencies.  Ms. Della Santina has 15 years of experience as a botanist and restoration 
ecologist, has designed and led numerous riparian habitat and forest restoration projects and rare 
plant surveys for USFWS, USFS, NPS, and community organizations.  SSI River Scientist Justin 
Wood and SSI Geomorphologist Katy Janes, M.S., will lead the Hydrology and Water Quality 
studies.  Mr. Wood has over 10 years of experience with hydrologic monitoring and studies, and 
has led stream restoration projects for salmon and steelhead through the design, permitting, and 
implementation phases.  Ms. Janes has a Masters in Geology from Sacramento State University, 
over five years of experience with hydrology and geomorphology studies, and provides expertise 
to SSI’s stream monitoring and restoration projects.    

Mark Selverston, Archaeologist- Education: M.A., Cultural Resources Management, Sonoma 
State University, 2000; B.A., Anthropology, University of California, Santa Barbara, 1991. 
Professional Registration: Registered Professional Archaeologist (since 2000)  
Mark Selverston meets the Secretary of Interior’s Standards for both Prehistoric and Historical 
Archaeology. He is currently a staff archaeologist and project manager for Sonoma State 
University’s Anthropological Studies Center.  Mr. Selverston has 28 years of experience as 
project manager, director, crew chief, and field technician on numerous prehistoric and historic-
era cultural resources surveys and excavations in Butte, Los Angeles, Nevada, Placer, Plumas, 
Riverside, San Benito, San Diego, Sonoma, Santa Barbara, Tuolumne, Ventura, and Yuba 
counties, California. From 1992 to 1996 he coordinated, provided technical assistance, and 



directed portions of evaluation studies on 39 historic sites, and data recovery of 9 of them, for the 
Metropolitan Water District’s Eastside Reservoir Project. 
 
Vollmar Natural Lands Consulting (VNLC) - VNLC is a natural resources consulting company 
that specializes in the assessment, establishment, management, and monitoring of conservation 
lands, with expertise in environmental assessment, CEQA/NEPA compliance analyses, CEQA 
project management, and preparation of biological resource studies. VNLC focuses on working 
with clients towards full disclosure of environmental impacts and development of practical 
mitigation measures for those impacts. Their working ethic is to efficiently ensure full 
compliance with CEQA/NEPA regulations and guidelines while minimizing duplicative studies 
and regulatory confusion. They are proficient in preparing responsive environmental 
documentation for technically complex projects, and can provide a working understanding of the 
appropriate level of effort needed to comply with applicable environmental regulations. 
The company has completed nearly 350 projects since its founding in 1996. Through these 
projects, VNLC has helped establish more than 75,000 acres of conservation and mitigation 
lands throughout California, and has developed and implemented restoration, management, and 
monitoring plans and programs on numerous sites and many thousands of acres. As a result of 
thorough resource documentation, clear permitting documents, and cutting edge research, VNLC 
has developed excellent working relationships with state and federal environmental regulatory 
agencies. 

     
e. Cooperation and Community Support  
There is an incredibly high amount of community support surrounding this project. Letters of 
Support have been received from a wide variety of organizations throughout the region. The 
Nevada County Board of Supervisors signed a letter of support declaring this to be a highly 
important project for our region. Supervisors Nate Beason and Hank Weston have shown 
overwhelming support for these efforts to be implemented in their respective districts.  
 
The South Yuba River Citizens League (SYRCL) has also been a major force behind the effort to 
restore the South Yuba River and they are highly supportive of this collaborative effort between 
BYLT and DPR to create a replicable plan that can be implemented throughout the watershed.  
 
This area has been identified in the 2008 Community Wildfire Protection Plan as within the 
Communities at Risk region. The uphill neighborhoods of Greater Cement Hill Neighborhood 
Association (GCHNA)  and Lake Vera/Round Mountain Neighborhood Associations 
(LVRMNA) are directly within the WUI and are at high risk of catastrophic fire destroying their 
neighborhoods. They are very supportive of forest management in the proposed project area. 
 
The two neighborhood associations mentioned above have also provided Letters of Support for 
this project. Protection of their homes and surrounding natural areas are of high importance. The 
GCHNA and LVRMNA are the two neighborhoods that comprise a majority of the homeowners 
at risk if a wildfire were to occur in the South Yuba River Canyon. GCHNA is already 
designated as a Firewise Community. LVRMNA is applying for designation as a Firewise 
Community in 2016.  
 



Sierra Streams Institute has also signed on as a major supporter of planning and restoration in the 
South Yuba River Canyon. They will be designing a project that not only restores the forest and 
provides fire protection, but also protects wildlife habitat.  
 
At this time there is no opposition that we are aware of for this project. It is seen as a critical 
landscape to manage for the continued protection and health of the entire Nevada City region. 
   
    f. Tribal Consultation Narrative  
We will be working with Grayson Coney, Cultural Director for the Tsi-Akim Maidu Tribe to 
consult on our project plans and keep the local tribe informed of future activities within our Area 
of Focus. Grayson Coney can be reached at 530-383-7234 or graysonlconey@gmail.com. 
    
    g. Long-Term Management and Sustainability Narrative  
This project falls within the State Responsibility Area (SRA) for CAL FIRE and is within the 
highest threat zone. There is annual funding available for fuel reduction projects within these 
areas. The SRA is the area of the state where the State of California is financially responsible for 
the prevention and suppression of wildfires. SRA does not include lands within city boundaries 
or in federal ownership. This will be one source of funds that we will pursue for implementation 
funding.  
 
We will also pursue funding from SNC’s Proposition 1, Category 1 Grant funding for 
implementation.  
 
An important component of this funding request is to develop the plans necessary to ensure long-
term management and sustainability. Long-term management of this project will be ensured 
through funding that will be secured from various organizations in the future.  
The VMP will include a schedule of future management actions that should be taken to not only 
implement the treatments in the Priority Project Treatment Area, but will also include long term 
maintenance and follow-up treatment recommendations. 
  
An ongoing vision is to use the model created with this project and replicate it up and 
downstream for continued restoration and management of the forests. 
  
    h. Performance Measures:   
         Common to All Categories 
• Number of People Reached: We will be holding a public meeting during the CEQA 

process to inform the community about the project design and biological findings during 
our survey work. We will take this opportunity to inform the public about the importance 
of fuel reduction on public and private lands and inform them of ways they can restore their 
own land. We have already reached out to the neighborhoods to inform them of our intent 
to conduct studies for forest management and will continue to communicate with them 
through the organized Neighborhood Association meetings. We will also be submitting 
press releases to the local media outlets to inform our broader community about our efforts. 
We will have a relatively large group of local stakeholders directly involved in the project 
planning efforts. Drafts will be reviewed with all of the stakeholders before final reports are 



submitted, while the beneficiaries will positively impact the 600,000 visitors to the park 
and up to 60,000 inhabitants in this concentrated region of western Nevada County. 

• Resources Leveraged for the Sierra Nevada: The nature of this project does not allow a 
large amount of work to be done by volunteers, however the implementation phase will 
leverage a great number of local donations of goods and services. Professionals will be 
utilized to provide all of the survey work for the VMP and CEQA documents. BYLT will 
be providing in-kind support for outreach to the local community in the form of press 
releases and inclusion of the project details in newsletters and other member 
correspondence. South Yuba River Citizens League (SYRCL)  has offered in-kind support 
for monitoring of the public use areas and determining on-the-ground potential ignition 
sources. DPR will provide management personnel as an in-kind donation. 

• Number and Type of Jobs Created: This project will create temporary jobs for a wide 
range of local scientists and industry professionals in the timeframe while the VMP and 
CEQA studies are being created. Contractors, including archaeologists, biologists, 
foresters, environmental scientists, hydrologists, geologists and scientific aides will be 
utilized in all aspects of the planning process. Permanent jobs that could be created due to 
the completion of the grant project would include foresters, California Conservation Corp 
crews, botanists, and project managers for the site. 

• Number and Value of New, Improved or Preserved Economic Activities: Completion 
of this project will protect and enhance the current economic value that exists at this site. 
The Independence Trail is a historical asset as well as a major recreational destination for 
our local community. Having a handicap accessible trail in the South Yuba River Canyon is 
a huge economic asset to our community. This project will also preserve and improve 
habitat values for the wildlife that reside in this forest. Improving forest structure with 
habitat values in mind will help to create beneficial areas for wildlife and native plants to 
exist and thrive. The area will also serve as a new venue to provide education for fuel 
reduction projects and forest health through interpretive panels and guided tours of the site. 

         
         Common to Pre-Project Planning Projects 
• Number of Collaboratively Developed Plans and Assessments: There is a high level of 

collaboration on the plans and assessments that will be the outcome of this grant project. 
The VMP will be a collaborative effort between Under the Trees (RPF Kevin Whitlock) 
and Sierra Streams Institute. Both BYLT and DPR will be involved in reviewing the 
recommendations proposed from this project. The CEQA Initial Studies will also be a 
highly collaborative effort between many local professionals and organizations. Sierra 
Streams Institute, Mark Selverston, and Vollmar Natural Lands Consulting will all 
participate in the data collection and surveys. We will hold a public meeting to allow 
community participation in this process as well. 

• Percent of Pre-Project and Planning Efforts Resulting in Project Implementation: 
This Planning Project will result in 100% readiness for implementation upon completion of 
both the Vegetation Management Plan and the CEQA studies. BYLT and DPR staff will be 
working to secure additional funds for the work at the time of completion of both of these 
documents. Receipt of future funds will have an impact on the timeline of the restoration 
activities, not whether they will happen or not. 

• Measurable Changes in Knowledge or Behavior: We are anticipating this project to 
bring about changes in knowledge and behavior for a wide range of people in the 



community and visitors to the area. The informational kiosk at the Independence Trailhead 
will be used as a venue to relay information to trail users about the efforts of forest 
restoration and the importance of fuel reduction in unmanaged forests. We will also be 
focusing on invasive plant removal as a form of fuel reduction and gaining this knowledge 
could cause increased awareness of the community to perform similar activities on their 
own lands, especially during the neighborhood planning meetings to be held prior, during 
and after the project is complete.  

 



LETTERS OF SUPPORT  
 
1) Nevada County Board of Supervisors 
2) South Yuba River Citizens League (SYRCL) 
3) Sierra Streams Institute  
4) Greater Cement Hill Neighborhood Association 
5) Lake Vera/Round Mountain Neighborhood Association (letterhead unavailable) 
 









          

 
313 Railroad Ave., Suite 101  |  Nevada City, CA 95959  | (530) 265-5961   |  www.yubariver.org  

 

 
February 24, 2016 
 
Sierra Nevada Conservancy 
11521 Blocker Dr Ste, 205 
Auburn, CA  95603 
 
Re: Support for South Yuba River Healthy Forest and Watershed Protection Planning Project 
 
Dear Grant Review Committee, 
 
The South Yuba River Citizens League (SRYCL) is pleased to affirm our support of the South 
Yuba River Healthy Forest and Watershed Protection Planning Project proposed by the 
California State Parks and Bear Yuba Land Trust.  
 
This project area encompasses a portion of South Yuba River State Park and Sequoya Challenge 
Preserve (owned by BYLT). The entire project area is approximately 600 acres within the South 
Yuba Canyon and is a very high value asset in this community. Large numbers of tourists – 
around 600,000 per year, visit this stretch of the Yuba River and surrounding forested trails. The 
Independence Trail, a historically relevant feature in our community, passes through the project 
area and is the nation’s first wheelchair accessible trail. Despite high visitation, there has not 
been funding for the Park or BYLT to address the increasing forest fuel load and growing 
ignition sources for potential catastrophic fire events.  Impacts to the delicate riverine and forest 
ecosystem would be devastating and likely rival California’s largest recent wildfires, but also 
adjacent private homes that number in the hundreds. 
 
The South Yuba River Citizens League, formed in 1983, works to unite the community to protect 
and restore the Yuba River watershed. This project is in direct alignment with our mission and 
we strongly support California State Parks and Bear Yuba Land Trust in their efforts to create a 
comprehensive Forest and Watershed Restoration Plan that will aid in creating a healthy forest 
and improving the watershed directly impacted by the project. We believe that the people of 
Nevada County and downstream communities will greatly benefit from an active management 
plan to control the dense unmanaged forest ecosystem.  Their efforts to collect scientific data, in 
collaboration with SYRCL and other local organizations, will aid in creating a highly beneficial 
plan that will protect the flora, fauna and hydrology in this area.  
 
We believe that the proposed Forest and Watershed Planning Project is critically important for 
the health of the watershed. A catastrophic wildfire in the Wildland Urban Interface (WUI) could 
reap potentially devastating impacts to the uphill landowners, the forest and the watershed. We 
support California State Parks and the Bear Yuba Land Trust in their proposal to design and be 
prepared to implement a restoration project that will enhance the forest ecosystem and help to 
protect against future natural disasters.  

http://www.yubariver.org/


 

 
We strongly support this effort to protect our valuable forest lands and to improve the water 
quality in the Yuba River Watershed and ultimately in the California Delta. Please feel free to 
contact me if you feel I can provide additional information. 
 
Sincerely,  
 

 
Caleb Dardick 
Executive Director 
 
 
 
 
  









SECTION ONE
DIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Project Management (BYLT/CA State Parks) $4,000.00 $4,000.00 $4,000.00 $12,000.00
Vegetation Mangement Plan (Under the Trees/SSI) $12,000.00 $5,800.00 $17,800.00
CEQA Studies (SSI/Stelverson/VNLC) $17,000.00 $17,000.00 $34,000.00
CEQA Document Submission (DPR/Nevada County) $2,000.00 $2,000.00
Performance Reporting $400.00 $400.00 $400.00 $1,200.00

$0.00
$0.00

DIRECT COSTS SUBTOTAL: $16,400.00 $27,200.00 $23,400.00 $0.00 $0.00 $67,000.00

SECTION TWO
PARTIAL INDIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Public Outreach $500.00 $500.00

$0.00
$0.00
$0.00

INDIRECT COSTS SUBTOTAL: $0.00 $0.00 $500.00 $0.00 $0.00 $500.00
PROJECT TOTAL: $16,400.00 $27,200.00 $23,900.00 $0.00 $0.00 $67,500.00

SECTION THREE
Total

Overhead (10%) $2,500.00 $2,500.00 $2,500.00 $7,500.00
$0.00
$0.00
$0.00
$0.00

ADMINISTRATIVE TOTAL: $2,500.00 $2,500.00 $2,500.00 $0.00 $0.00 $7,500.00
SNC TOTAL GRANT REQUEST: $18,900.00 $29,700.00 $26,400.00 $0.00 $0.00 $75,000.00

SECTION FOUR
OTHER PROJECT CONTRIBUTIONS Year One Year Two Year Three Year Four Year Five Total
BYLT - Volunteer Fire Ignition Point Surveys $500.00 $500.00 $500.00 $1,500.00
DPR - Rich Adams, Forester II $5,300.00 $5,300.00 $5,300.00 $15,900.00

$0.00
$0.00
$0.00
$0.00

Total Other Contributions: $5,800.00 $5,800.00 $5,800.00 $0.00 $0.00 $17,400.00

NOTE: The categories listed on this form are examples and may or may not be an expense related to the project. Rows may be added 
or deleted on the form as needed. Applicants should contact the SNC if questions arise. 

SNC Watershed Improvement Program - DETAILED BUDGET FORM
SIERRA NEVADA CONSERVANCY

Project Name:   Independence Trail Vegetation Management and CEQA Studies Planning Project
Applicant:     Bear Yuba Land Trust

Administrative Costs    (Costs may not exceed 15% of the above listed Project costs ) :



Appendix F - CEQA/NEPA Compliance Form 
(California Environmental Quality Act & National Environmental Policy Act) 

 
Instructions: All applicants must complete the CEQA compliance section. Check the box that 
describes the CEQA status of the proposed project.  You must also complete the documentation 
component and submit any surveys, and/or reports that support the checked CEQA status. 

 
If NEPA is applicable to your project, you must complete the NEPA section in addition to the 
CEQA section.  Check the box that describes the NEPA status of the proposed project.  Submit 
any surveys, and/or reports that support the NEPA status. For both CEQA and NEPA, submittal 
of permits is only necessary if they contain conditions providing information regarding potential 
environmental impacts. 

NOTE: Effective July 1, 2015, AB52 compliance is required. 

CEQA STATUS 
(All applicants must complete this section) 

Check the box that corresponds with the CEQA compliance for your project. The proposed action 
is either Categorically Exempt from CEQA, requires a Negative Declaration, Mitigated Negative 
Declaration, or an Environmental Impact Report per CEQA. 

 

 
If a project is exempt from CEQA, all applicants, including public agencies that provide a filed  
Notice of Exemption, are required to provide a clear and comprehensive description of the physical 
attributes of the project site, including potential and known special-status species and habitat, in 
order for the SNC to make a determination that the project is exempt.  A particular project that 
ordinarily would fall under a specific category of exemption may require further CEQA review due to 
individual circumstances, i.e., it is within a sensitive location, has a cumulative impact, has a 
significant effect on the environment , is within a scenic highway, impacts an historical resource, or 
is on a hazardous waste site.  Potential cultural/archaeological resources must be noted, but do not 
need to be specifically listed or mapped at the time of application submittal.  Backup data informing 
the exemption decision, such as biological surveys, Cultural Information Center requests, research 
papers, etc. should accompany the full application.  Applicants anticipating the SNC to file an 
exemption should conduct the appropriate surveys and submit an information request to an office 
of the California Historical Resources Information System (CHRIS). 

 
1. Describe how your project complies with the requirements for claiming a Categorical 

or Statutory Exemption per CEQA: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Categorical Exemption or Statutory Exemption 



2. If your organization is a state or local governmental agency, submit a signed, 
approved Notice of Exemption (NOE) documenting the use of the Categorical 
Exemption or Statutory Exemption, along with any permits, surveys, and/or reports 
that have been completed to support this CEQA status. The Notice of Exemption 
must bear a date stamp to show that it has been filed with the State Clearinghouse 
and/or County Clerk, as required by CEQA. 

3. If your organization is a nonprofit, there is no other California public agency having 
discretionary authority over your project, and you would like the SNC to prepare a NOE for 
your project, let us know that and list any permits, surveys, and/or reports that have been 
completed to support the CEQA status. All supplementary documentation must be 
provided to the SNC before the NOE can be prepared. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Negative Declaration OR 
Mitigated Negative Declaration 

 
If a project requires a Negative Declaration or Mitigated Negative Declaration, then applicants must 
work with a qualified public agency, i.e., one that has discretionary authority over project approval 
or permitting, to complete the CEQA process. 

 
1. Describe how your project complies with the requirements for the use of a Negative 

Declaration or a Mitigated Negative Declaration per CEQA: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



2. Submit the approved Initial Study and Negative Declaration/Mitigated Negative 
Declaration along with any Mitigation Monitoring or Reporting Plans, permits, surveys, 
and/or reports that have been completed to support this CEQA status. The IS/ND/MND 
must be accompanied by a signed, approved Notice of Determination, which must bear 
a date stamp to show that it has been filed with the State Clearinghouse and/or County 
Clerk, as required by CEQA. 

 
 

Environmental Impact Report 
 
If a project requires an Environmental Impact Report, then applicants must work with a qualified 
public agency, i.e., one that has discretionary authority over project approval or permitting, to 
complete the CEQA process. 

 
1. Describe how your project complies with the requirements for the use of an 

Environmental Impact Report per CEQA: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Submit the Draft and Final Environmental Impact Report along with any Mitigation 

Monitoring or Reporting Plans, permits, surveys, and/or reports that have been 
completed to support this CEQA status. The EIR documentation must be accompanied 
by a signed, approved Notice of Determination, which must bear a date stamp to show 
that it has been filed with the State Clearinghouse and/or County Clerk, as required by 
CEQA. 

 
 



 
NEPA STATUS 

Check the box that corresponds with the NEPA compliance for your project. 
 

Categorical Exclusion 
Submit the signed, approved Decision Memo and Categorical Exclusion, as well as 
documentation to support the Categorical Exclusion, including any permits, surveys, 
and/or reports that have been completed to support this NEPA status. 

 
 

Environmental Assessment & Finding of No Significant Impact 
Submit the signed, approved Environmental Assessment and Finding of No Significant 
Impact along with any permits, surveys, and/or reports that have been completed to 
support this NEPA status. 

 
 

Environmental Impact Statement 
Submit the Draft and approved, Final Environmental Impact Statement, along with the 
Record of Decision and any permits, surveys, and/or reports that have been completed 
to support this NEPA status. 
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            2/19/2016 
Erin Tarr  
Bear Yuba Land Trust 
12183 Auburn Road 
Grass Valley, CA 95949 
 

Dear Erin, 
 

Thank you for contacting Sierra Streams Institute (SSI) on January 27, 2016, requesting a brief proposal for 
contract work for the Independence Trail Vegetation Management and CEQA Studies Planning Project, a 
proposal Bear Yuba Land Trust (BYLT) will be submitting to the Sierra Nevada Conservancy (SNC) in March 2016.  
BYLT requested that SSI design a Vegetation Management Plan (VMP) for the project, including a Priority Project 
Map with phases for implementation.  BYLT also requested that SSI complete CEQA studies for Biological 
Resources, Hydrology and Water Quality so that Phase 1 of the Vegetation Management Plan can be 
implemented.  During our conversation on February 17, 2016, you estimated that the VMP would cover an area 
approximately 600 acres in size, and that CEQA studies would focus on an area approximately 100 acres in size.  
The following provides additional information that may be needed for the SNC proposal: 
 
Vegetation Management Plan: SSI will collaborate with BYLT and Registered Professional Forester Kevin 
Whitlock so that the strengths and expertise of each collaborator may be combined to create a model plan with 
maximum benefit to the ecology of the site.  The combined team will evaluate fuel loads and forest health 
through site surveys, and Kevin Whitlock will model and map fire risk.  SSI will provide expertise on forest 
attributes that maximize wildlife habitat quality, map areas where special-status plants or wildlife are found, 
survey bird and plant populations as indicators of important habitat attributes, and map areas in which non-
native invasive species are found.  The combined team will evaluate these results to develop a mosaic of 
vegetation management recommendations and prioritize portions of the site for multiple phases of 
implementation.  Areas that currently possess a healthy forest structure and are biologically or hydrologically 
sensitive will be preserved.  Areas in need of treatment for fuel reduction will be described with appropriate 
best management practices (BMPs) to improve forest health.  Surveys performed to develop the plan will be 
conducted with standardized protocols to facilitate future comparison with post-implementation conditions, 
and to allow the data to be used in regional meta-analyses by SSI partners at Point Blue Conservation Science 
and the Institute for Bird Populations, further leveraging the project’s positive impact.  Based on SSI’s and Kevin 
Whitlock’s experience leading implementation crews in habitat restoration and fuels reduction projects, the plan 
will also provide recommendations to help guide the implementation process and ensure that the goals of the 
plan will be carried through implementation. 
 
Biological Resources: CEQA requires that a proposed project’s environmental impact analysis include potential 
effects on special-status plant and animal species, migratory birds and their nests, wetlands and other sensitive 
natural communities, wildlife movement corridors, and local tree preservation ordinances.  To satisfy CEQA 
requirements pertaining to Biological Resources, SSI will review existing documentation and perform field 
surveys to map vegetation communities, determine habitat suitability for special-status species, rank priority 
locations of invasive plant infestations, and list all plant and wildlife species observed.  The Vegetation 
Management Plan will be designed to benefit biological resources at the site, and most potential impacts will be 
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avoided through project design elements, priority project mapping, and BMPs incorporated into the plan.  A full 
CEQA analysis will describe how the proposed project would affect the existing conditions at the site and will 
outline appropriate measures to minimize or mitigate any residual impacts.  Soil conservation and erosion 
control measures will also be addressed with high priority throughout the VMP, and a CEQA analysis of potential 
soil impacts and avoidance, minimization and mitigation measures will be included.  
 
Hydrology and Water Quality: CEQA requires that the effects of a proposed project on local and regional 
hydrology, groundwater, flooding, and water quality be addressed as part of a project’s environmental impact 
analysis.  To satisfy CEQA requirements pertaining to Hydrology and Water Quality impacts, SSI will provide a 
complete discussion of existing hydrology, groundwater, flooding, and water quality conditions at the project 
site, and analyze how the proposed project will affect the existing conditions at the site. Potential impacts of the 
project will be avoided or mitigated through project design elements incorporated into the Vegetation 
Management Plan (e.g. BMPs), standard conditions and requirements, and appropriate minimization and 
mitigation measures.   
 
Project Team: SSI Wildlife Biologist Kristen Hein Strohm, M.S., and SSI Restoration Ecologist Denise Della Santina 
will lead the Biological Resources studies.  Ms. Strohm has 18 years of professional experience including 
designing, supervising and implementing numerous wildlife research projects, CEQA studies, and habitat 
restoration plans for federal, state and non-profit agencies.  Ms. Della Santina has 15 years of experience as a 
botanist and restoration ecologist, has designed and led numerous riparian habitat and forest restoration 
projects and rare plant surveys for USFWS, USFS, NPS, and community organizations.  SSI River Scientist Justin 
Wood and SSI Geomorphologist Katy Janes, M.S., will lead the Hydrology and Water Quality studies.  Mr. Wood 
has over 10 years of experience with hydrologic monitoring and studies, and has led stream restoration projects 
for salmon and steelhead through the design, permitting, and implementation phases.  Ms. Janes has a Masters 
in Geology from Sacramento State University, over five years of experience with hydrology and geomorphology 
studies, and provides expertise to SSI’s stream monitoring and restoration projects.    
 
Budget: 
 
 

Item Cost Estimate 
Vegetation Management Plan $10,000 

CEQA Studies: Hydrology/Water Quality $4,000 

CEQA Studies: Biological Resources and Soils $8,000 

TOTAL $22,000 

 
 

If you have any questions, please contact Kristen (530-277-3487, kristen@sierrastreams.org), Justin (530-265-
6090 x204, justin@sierrastreams.org), or Denise (650-888-6392, denise@sierrastreams.org).  Thank you again 
for your consideration. We look forward to collaborating with you on this project! 
 
Warm regards, 
The Sierra Streams Team 

 

mailto:kristen@sierrastreams.org
mailto:justin@sierrastreams.org
mailto:denise@sierrastreams.org


Budget - CEQA Analysis and Documentation for Independence Trail Area Vegetation Management Plan 

Sr. Ecologist

Staff 

Ecologist

Air Quality 

Specialist

Total 

Hours Total Labor Cost Add'l Costs

Billing Rates >> $95 $80 $120

Task: CEQA Analysis and Documentation

Task 1-Administrative Draft IS 56 16 8 80 $100

Task 2- Public Draft IS/MND 16 8 4 28 $300

Task 3 - Administrative Final IS/MND/MMRP 16 12 4 32 $50

Task 4 -  Prepare Final IS/MND/MMRP 8 2 10 $300

Total Hours 96 36 18 150

Total Costs $9,120 $2,880 $2,160 $14,160 $750

TOTAL $14,910

Vollmar Natural Lands Consulting
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