
        Full Application Checklist 
SNC Reference#: ______________ 

Project Name: __________________________________________________ 

Applicant: _____________________________________________________ 

Please mark each box if item is included in the application.  Please consult with SNC staff 
prior to submission if you have any questions about the applicability to your project of any 
items on the checklist.  All applications must include a CD including an electronic file of 
each checklist item, if applicable. The naming convention for each electronic file is listed 
after each item on the checklist. (Electronic File Name = EFN: 
“naming convention”. file extension choices)

Submission requirements for all Category One and Category Two Grant Applications 

1. Completed Application Checklist (EFN: Checklist.doc,.docx,.or .pdf)
2. Table of Contents (EFN: TOC.doc,.docx, or .pdf)
3. Full Application Project Information Form (EFN:  SIform.doc, .docx, or .pdf)
4. CCC/Local Conservation Corps Document (EFN: CCC.pdf)
5. Authorization to Apply or Resolution (EFN:  authorization.doc, .docx, or .pdf)
6. Narrative Descriptions (EFN:  Narrative.doc or .docx)

a. Detailed Project Description (5,000 character maximum for section 5a only)
  Project Description including Goals/Results, Scope of Work, Location, Purpose, 

etc. 
b. Workplan and Schedule
c. Restrictions, Technical/Environmental Documents and Agreements

   Restrictions / Agreements (EFN: RestAgree.pdf) 
   Regulatory Requirements / Permits (EFN: RegPermit.pdf) 

d. Organizational Capacity
e. Cooperation and Community Support

   Letters of Support (EFN: LOS.pdf) 
f. Tribal Consultation Narrative (EFN: tribal.doc, docx)
g. Long Term Management and Sustainability

   Long-Term Management Plan (EFN: LTMP.pdf) 
h. Performance Measures

7. Budget documents
a. Detailed Budget Form (EFN: Budget.xls, .xlsx)

8. Supplementary Documents
a. Environmental Documentation

   California Environmental Quality Act (CEQA) documentation (EFN: CEQA.pdf) 
   National Environmental Policy Act (NEPA) documentation (EFN: NEPA.pdf) 

b. Maps and Photos
   Project Location Map (EFN: LocMap.pdf) 
   Parcel Map showing County Assessor’s Parcel Number(s)  (EFN: ParcelMap.pdf) 

NA

Oak Creek Watershed Restoration Project

Trout Unlimited



   Topographic Map (EFN: Topo.pdf) 
   Photos of the Project Site (10 maximum) (EFN: Photo.jpg, .gif) 

c. Additional submission requirements for Fee Title Acquisition applications only
   Acquisition Schedule (EFN: acqSched.doc,.docx or .pdf) 
   Willing Seller Letter (EFN: WillSell.pdf) 
   Real Estate Appraisal (EFN: Appraisal.pdf) 

d. Additional submission requirements for Site Improvement / Restoration Project 
applications only

   Land Tenure Documents (EFN: Tenure.pdf) 
   Site Plan (EFN: SitePlan.pdf) 
   Leases or Agreements (EFN: LeaseAgmnt.pdf) 

I certify that the information contained in the Application, including required attachments, is 
accurate, and that I have been authorized to apply for this grant. 

Signed (Authorized Representative)    Date 

Name and Title (print or type) 

Jessica Strickland, California Field Coordinator

8/28/2015

NA

NA
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SIERRA NEVADA CONSERVANCY 
PROPOSITION 1 – Watershed Improvement Program Project Information Form 

SNC REFERENCE # 

PROJECT NAME 

APPLICANT NAME (Legal name, address, and zip code) 

AMOUNT OF GRANT REQUEST 
TOTAL PROJECT COST 
PROJECT LOCATION (County with approx. lat/long, center of project area) 

SENATE DISTRICT NUMBER ASSEMBLY DISTRICT NUMBER 

PERSON WITH MANAGEMENT RESPONSIBILITY FOR GRANT CONTRACT 
 Name and title                                              Phone     Email Address    

 Mr. 

 Ms. 
TRIBAL CONSULTATION CONTACT(S) INFORMATION 
Name:          Phone Number: 

Email address: 
COUNTY ADMINISTRATOR OR PLANNING DIRECTOR CONTACT INFORMATION 
Name:                                                                                                   Phone Number: 

Email address: 
NEAREST PUBLIC WATER AGENCY CONTACT INFORMATION 
Name:          Phone Number: 

Email address: 

Jessica.Strickland
Typewritten Text
CA Field Coordinator



Please identify the appropriate project category below and provide the associated 
details (Choose One) 

 Category One Site Improvement                  Category Two Pre-Project Activities     
 Category One Acquisition  

Site Improvement/ Acquisition Project 
Area 

Total Acres:  
SNC Portion (if different):  

Acquisition Projects Only For 
Acquisitions Only 

 Appraisal Included 

Select one primary Pre-Project 
deliverable 

 Permit 
 CEQA/NEPA Compliance        
 Appraisal     
 Condition Assessment      
 Biological Survey 
 Environmental Site Assessment 
 Plan  



4. CCC/Local Conservation Corps Document 
 
 
It was determined that CCC/Local Conservation Corps involvement is not required because this is a 
Category II proposal. 
 

 



Trout Unlimited: America’s Leading Coldwater Fisheries Conservation Organization 
California Field Office: PO Box 7399 Mammoth Lakes, CA 93546 

Phone: (830) 515-9917 • www.tu.org 

August 28, 2015 

Sierra Nevada Conservancy 
11521 Blocker Drive, Suite 205 
Auburn, CA 95603  

RE: Authorization to submit application for Oak Creek Watershed Restoration Project 

Dear Sir or Madam, 

I would like to thank you for giving Trout Unlimited the opportunity to submit a proposal for our work on the Oak 
Creek Watershed Restoration Project.  The Board of Directors of Trout Unlimited supports this project and 
authorizes submission for this grant application requesting funding from the Sierra Nevada Conservancy.   

Sincerely, 

Chairman of the Board of Directors





Results Detail

Last statement filed on: 6/1/2015

Corporation
TROUT, UNLIMITED
Number: C2882988 Incorporation Date:6/5/2006 Status:Active
Jurisdiction: MICHIGAN Type: Foreign Nonprofit

Address
1777 NORTH KEN STREET,SUITE 100
ARLINGTON, VA  22209

Agent For Service Of Process
BRIAN JOHNSON
4221 HOLLIS STREET,
EMERYVILLE, CA  94608

 
Please review this information to determine if you have located the correct corporation. The corporation is not yet due to file
the required statement; therefore, this filing must be filed either by mail or at our public counter in Sacramento. Refer to
Statement of Information for the forms and instructions.

Search Results  New Search

Secretary of State https://businessfilings.sos.ca.gov/

1 of 1 8/30/15, 11:02 AM





 

 

BYLAWS OF 

TROUT UNLIMITED 

 

(A Michigan Nonprofit Corporation) 

 

ARTICLE I 

Offices 

Section 1. Business Offices.  Subject to the direction of or change by the Board of Trustees, the principal 

office of the Corporation shall be located in the vicinity of Washington, D.C.  The Corporation may have 

such other offices as the Board of Trustees may determine, or as the affairs of the Corporation may from 

time to time require.  

Section 2. Registered Office.  The Corporation shall have and continuously maintain, in the State of 

Michigan, a registered office and a registered agent whose office is identical with such registered office.   

ARTICLE II 

Members and Memberships 

Section 1. Qualifications. The conditions of membership, categories of members, procedures for 

becoming a member and amount and method for payment of dues shall be established by the Corporation 

from time to time.  Members who have become Life Members shall retain membership regardless of any 

subsequent change in membership categories or conditions.  To the extent that the Corporation shall offer 

family memberships, there shall be one vote per family regardless of the number of persons in the family.   

Section 2. Termination of Membership.  

a. Any membership in the Corporation shall terminate for failure to pay dues according to such 

terms as the Corporation shall establish from time to time.   

b. The Board of Trustees may in its discretion terminate a member from membership for any cause 

when the membership is deemed by the Board of Trustees to be detrimental to Trout Unlimited.  

In the event a membership is terminated by the Board of Trustees, such member may be restored 

to membership by a vote of a majority of members voting at an annual meeting of the 

Corporation, provided that notice that such matter will be a subject of vote at the annual meeting 

is given in compliance with these bylaws at least 30 days prior to the annual meeting.    

c. A chapter may dismiss a member from the chapter's membership (not from Trout Unlimited 

National membership) for cause deemed to be detrimental to Trout Unlimited, by a simple 

majority vote of the chapter membership at a regularly scheduled meeting of the chapter 

membership. The dismissal from chapter membership may be appealed by the affected member to 

the Council only or to the Board of Trustees, if there is no Council in the State.   

d. A Council, by vote of the council members in attendance, may terminate a membership in Trout 

Unlimited when the council deems the membership of the member in Trout Unlimited to be to be 

detrimental to Trout Unlimited.  A chapter may also petition its Council (or the Board of Trustees 

if there is no Council in the State) to terminate a member's membership in Trout Unlimited. 

e. A member terminated by a chapter and/or council may appeal such an action to the National 

Board of Trustees, at the member’s expense.  
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f. Any member may resign from membership in the Corporation by mailing or delivering a 

resignation in writing to the principal office of the Corporation or by such other means as may be 

specified from time to time by the Corporation.  

Section 3. Membership in Chapters and Councils.  Whenever a chapter or council is established in a 

geographic area, pursuant to Article VII, all members in good standing of Trout Unlimited residing within 

the boundaries of that area shall be automatically assigned to the membership roster(s) of that chapter 

and/or council and be members thereof.  However, any member so assigned to an area chapter and 

council may request  to be reassigned to any other chapter of choice regardless of location.  

ARTICLE III  

Meetings of the Members  

Section 1. Annual Meeting.  An Annual Meeting of the members shall be held each year in the six month 

period prior to the end of the Corporation’s fiscal year for the purpose of electing trustees and for the 

transaction of such other business as may come before the meeting.  The date, time and place of the 

Annual Meeting shall be determined by the Board of Trustees.  

Section 2. Special Meetings.  Special Meetings of the members for any purpose or purposes, unless 

otherwise prescribed by statute, may be called at any time by the Chief Executive Officer and President, 

the Board of Trustees, the Executive Committee or by not less than one-tenth of the members of the 

Corporation having voting rights.  

Section 3. Notice of Meetings.  It shall be the duty of the Chief Executive Officer and President or the 

Chief Executive Officer and President’s designee to cause a written notice of any Annual or Special 

Meeting of the members to be sent to each member of record at least forty-five days preceding any such 

meeting. Such notice shall specify the place, day, hour and purpose of the meeting.  The written notice of 

any meeting shall be deemed to be delivered when (a) deposited in the United States mail addressed to the 

member's address as it appears on the records of the Corporation with postage thereon prepaid; (b) 

published in the official periodical of Trout Unlimited; (c) posted on the National Trout Unlimited web 

site; (d) given by means of electronic communication; or (e) given by any other means permitted by law.  

In the event any member desires to present any additional matter for a vote at the annual meeting or any 

special meeting of the members of the Corporation, the member shall so advise the Secretary of the 

Corporation in writing no later than thirty days prior to the meeting.  No matter shall be determined at any 

meeting of the members, unless it is the subject of a proper notice. 

Section 4. Quorum.  At any Annual or Special Meeting, those members in good standing who are present 

in person or represented by proxy shall constitute a quorum for the transaction of business, except as 

otherwise provided by statute or by these Bylaws.  

Section 5. Proxies.  At any Annual or Special Meeting of the members, a member entitled to vote thereat 

may do so by proxy executed in writing by the member or his duly authorized attorney-in-fact, provided 

that such proxy votes shall only be authorized on those specific questions or proposals which are set forth 

in the notice sent to the members relative to such meeting. No proxy shall be valid after the close of the 

Annual or Special meeting for which the proxy was given.  

Section 6. Manner of Acting.  The Chief Executive Officer and President shall preside at any Annual or 

Special Meeting of the members, provided that if the Chief Executive Officer and President is absent, the 

Chair of the Board of Trustees shall preside and, provided further, that if both the Chief Executive Officer 

and President and Chair of the Board of Trustees are absent, the Chair of the National Leadership Council 

(“NLC”) shall preside at such meeting.  Unless otherwise provided by statute or these Bylaws, votes taken 

at any Annual or Special Meeting at which a quorum is present may be decided by oral vote, unless a 

simple majority demands that such vote be by written ballot.   
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ARTICLE IV  

National Leadership Council  

Section 1. Purposes.  The purposes of the National Leadership Council (“NLC”) are:  

a. National Conservation Agenda.  To develop and amend, as needed, the Corporation’s National 

Conservation Agenda and set priorities among issues included in that agenda.  

b. Implementation of National Conservation Agenda.  To direct the implementation of the National 

Conservation Agenda in projects that involve all levels of the organization, including the NLC 

itself, Corporation staff, state councils, local chapters and individual members.  Nothing in this 

sub-paragraph is intended to alter the supervision responsibilities or requirements for Corporation 

staff members found in other parts of these Bylaws or in the Corporation’s personnel policies. 

c. Organizational Capacity.  To plan and help implement national and regional initiatives designed 

to improve the capacity of the Corporation to fulfill its mission at all levels, assisting volunteer 

leadership, state councils, local chapters, individual members and staff. This area of the NLC’s 

responsibilities shall include training and advising the volunteer leadership of the organization, 

improving the capacity of state councils and local chapters to fulfill the mission of the 

Corporation, integrating efforts of volunteer components of the Corporation and the Corporation 

staff in fulfilling the Corporation’s mission, and recruiting volunteer leaders.  

Section 2. National Leadership Council Membership.  

a. Qualifications.  The NLC shall be composed of one NLC Representative from each Trout 

Unlimited State Council, an NLC Chair and an NLC secretary.  To be eligible to serve as an NLC 

Representative or officer, an individual must be a member of the Corporation in good standing, 

must have served in a statewide TU office or a chapter leadership position and must be familiar 

with coldwater resource and TU organizational issues.  NLC Representatives should also have the 

following qualifications: knowledge of coldwater fisheries issues of concern to their state; 

knowledge of their state’s council and chapter organizational needs and concerns; proven 

communication skills; the ability to work effectively with staff and volunteer components of the 

Corporation; and experience in implementing, directing, or organizing conservation efforts.   

b. States Without Councils.  The NLC may from time to time approve representation on the NLC 

for states or geographic areas without organized councils.  The NLC shall develop criteria and 

procedures for approving such representation and those criteria shall include (but are not 

necessarily limited to) the presence of a large number of TU members in the state or geographic 

area or the presence of a large and active chapter in the state or geographic area.  No state or 

geographic area without an organized council may be represented at the NLC until the NLC has 

approved that state or geographic area for representation and has approved procedures by which 

that state or geographic area nominates and elects an NLC Representative.  Those procedures 

shall be written and registered with the National Office of the Corporation.  If the NLC approves 

representation from a state or geographic area without a council, the representative from that state 

or geographic area must have held some elected leadership position in a TU chapter within the 

state or geographic area.  If at any time after approving a state or geographic area without a 

council for representation on the NLC, the NLC decides that such state or geographic area no 

longer meets the guidelines and criteria for representation on the NLC, the NLC may vote to 

eliminate that state’s or geographic area’s representation on the NLC. 

c. Duties.  Each NLC Representative shall be responsible for representing his or her state on the 

NLC and acting as a liaison between the NLC and his or her state and for communicating with the 

council, chapters and members in his or her state on issues of national concern to the Corporation 
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and on the proceedings of the NLC.  Each NLC Representative shall also coordinate with his or 

her state council and the NLC on implementation of the National Conservation Agenda and the 

NLC’s organizational development efforts.  

d. Nomination and Election.  Each State Council shall include in its Council bylaws procedures for 

nominating and electing its representative on the NLC.  Each Council’s selection process shall, at 

a minimum, provide every active chapter with a voice in the selection process.  Each State 

Council’s procedures and amendments and changes to the procedures shall be reviewed and 

approved by the NLC, which shall establish a procedure for such review.  NLC Representatives 

shall serve terms determined by the Councils, but no NLC Representative shall serve more than 

five consecutive years on the NLC.  

e. Vacancies.  Subject to the foregoing limitations and conditions, each state or geographic area with 

an NLC Representative shall elect an NLC Representative to fill any vacancy on the NLC created 

by the death, disability, removal, or resignation of its NLC Representative.  Such NLC 

Representative so elected shall serve for the remainder of the unexpired term of the NLC 

Representative whom he or she replaces. State Councils, or other states or geographic areas with 

NLC representation, shall promptly notify the National Office of the Corporation of any election 

pursuant to this paragraph.  

f. Removal.  Any NLC Representative who shall be absent from two consecutive meetings of the 

NLC shall be automatically removed and the state council notified unless such absence is excused 

by the Secretary of the NLC.  The NLC, by two-thirds vote at a regular or Special Meeting, may 

remove any NLC Representative or Officer whenever, in its judgment, the interest of the 

Corporation would be best served. 

Section 3 – National Leadership Council Officers.  

a. Officers.  The officers of the NLC shall be the Chair and Secretary of the NLC. Nominees for 

these positions shall be put forward by the Nominating Committee of the NLC.  The nominees 

shall be selected by the NLC at its Annual Meeting and must receive a majority of the votes of 

NLC Representatives present at the meeting.  If no nominee put forward by the Nominating 

Committee receives a majority of the votes of NLC Representatives present, or if the Nominating 

Committee fails to put forward any nominees, the NLC may elect a Chair and/or a Secretary of its 

own initiative.  To be eligible to serve as NLC Chair or Secretary, a person must be a current or 

former NLC Representative.  If a current NLC Representative is elected as Chair or Secretary, the 

state or other geographic area represented by that person shall elect a replacement to complete his 

or her term.  The NLC Chair and the NLC Secretary shall each serve no more than four 

consecutive one year terms. 

b. Chair.  The Chair of the NLC shall preside at all meetings of the NLC and shall be the chief 

liaison between the NLC and the Board of Trustees.  The NLC Chair shall also be a member of 

the Board of Trustees, a member of the Executive Committee of the Board of Trustees and Vice 

Chair of the Board of Trustees.  The Chair of the NLC shall have the authority to appoint chairs 

of NLC committees, who shall be NLC members.   

c. Secretary.  The NLC Secretary shall keep the minutes of the NLC in one or more books provided 

for that purpose; see that all notices are duly given in accordance with these Bylaws or as 

required by law; log attendance at all NLC meetings; notify State Councils of NLC actions; and 

perform such other duties as from time to time may be assigned to the NLC Secretary by the NLC 

Chair.  The NLC Secretary shall also be a member of the Board of Trustees and the Executive 

Committee of the Board of Trustees.  
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d. Removal.  The NLC, by two-thirds vote of its members, may remove any Officer of the NLC 

whenever, in its judgment, the interest of the Corporation would be served thereby.   

e. Vacancies.  If the office of the Chair of the NLC becomes or is vacant for any reason, a successor 

shall be elected or appointed by the NLC from among qualified members of the NLC to hold 

office for the unexpired term.  If the office of Secretary of the NLC becomes vacant for any 

reason, a successor shall be appointed by the Chair of the NLC from among qualified members of 

the NLC to hold office for the unexpired term.  

Section 4. Regular Meetings.  The NLC shall meet at least twice a year.  One of the meetings of the NLC 

shall be held each year at the same place as and contemporaneously with the Annual Meeting of the 

Corporation's members.  Other regular meetings of the NLC shall be held at a time and place decided by 

the NLC and may be held by conference call.  Notice of such meetings shall be similar to that required for 

meetings of the Board of Trustees pursuant to Article V section 9.  All Trustees shall be invited to attend 

meetings of the NLC, but shall not be obligated to attend. 

Section 5. Special Meetings.  A Special Meeting of the NLC may be called by, (a) the Chair of the NLC;  

or, (b) in the absence of the Chair, by the Chief Executive Officer and President of the Corporation; or (c) 

upon the request of ten NLC Representatives. Ten days notice of any Special Meeting shall be provided to 

each NLC Representative and NLC officer and shall state the purpose of the Special Meeting.  The 

Special Meeting shall take place at such time and place as may be set forth in such notice and may be held 

by conference call.  

Section 6. Action Without Meeting.  The NLC may act upon written proposals and motions by mail, 

FAX, or electronic mail after reasonable advance notice when requested by the Chair of the NLC or by 

the Chief Executive Officer and President of the Corporation.  Such written proposals and motions shall, 

to the extent possible, provide full and complete reports of the issues and the arguments advanced both for 

and against each proposition.  Each NLC Representative or Officer who responds to the request of the 

Chair of the NLC or the Chief Executive Officer and President of the Corporation by voting by mail, 

FAX, or electronic mail shall be considered as having been present at a meeting of the NLC for the 

purpose of determining whether or not a quorum was present.  

Section 7. Proxies.  Proxy voting shall not be permitted at any meeting of the NLC.   

Section 8. Substitute NLC Member.   In the event an NLC member is unable to attend the Annual 

Meeting of the NLC, the NLC Secretary may permit a substitute attendee appointed by the Council to 

attend and vote at the NLC meeting, provided the council gives notice to the NLC Secretary at least 24 

hours prior to the meeting. 

Section 9. Quorum and Manner of Acting.  A majority of the members of the NLC (including NLC 

Representatives and officers) shall constitute a quorum necessary for the transaction of business at any 

meeting of the NLC.  The act of a majority of the NLC members present at any meeting at which a 

quorum is present shall be the act of the NLC, unless the act of a greater number is required by statute or 

by these Bylaws.  The Chair of the NLC shall preside at meetings of the NLC.  In the Chair's absence, the 

Secretary of the NLC shall preside.  If both shall be absent, the NLC members present shall elect a Chair 

and a secretary for such meeting.  

Section 10. Conflict of Interest.  No NLC member shall enter into a contractual relationship with the 

Corporation unless approved by the NLC and the Board of Trustees.  

Section 11. Notices and Meetings of Board of Trustees.  All NLC members shall be invited to attend 

meetings of the Board of Trustees, but shall not be obligated to attend.  
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Section 12. Committees.  The Nominating Committee of the NLC shall nominate individuals to serve as 

Grassroots Trustees and as NLC officers.  The Chair of the NLC shall select and appoint the members of 

the Nominating Committee of the NLC and may appoint non-NLC members to the nominating 

committee, so long as 75% of the members of the nominating committee are NLC members.  The NLC 

may create and its Chair shall appoint the members of any committees or working groups, including 

persons who are not NLC members, that are necessary or desirable to further any of the purposes of the 

NLC.   

Section 13. Policies and Procedures.  The NLC may promulgate any policies or procedures which are 

necessary or desirable to carry out the tasks and functions delegated to it by these Bylaws.  

ARTICLE V  

Board of Trustees  

Section 1. Powers.  The business, property and those affairs of the Corporation not delegated by these 

Bylaws to be managed by the NLC shall be managed and controlled by a Board of Trustees.  

Section 2. Board Composition.  The Board of Trustees shall consist of not more than ten Grassroots 

Trustees and not more than 22 At-large Trustees.  The Chief Executive Officer and President of the 

Corporation shall be an ex officio member of the Board of Trustees.  If he or she so desires, the immediate 

past Chair of the Board of Trustees may serve as a non-voting member of the Board of Trustees for a two 

year term.   

Section 3. Grassroots Trustees.  Two of the Grassroots Trustee positions shall be filled by the Chair and 

Secretary of the NLC.  The other eight Grassroots Trustees shall be nominated by the NLC and elected by 

the membership at the Annual Meeting of the members.  

a. Qualifications. To be eligible to serve as a Grassroots Trustee, a candidate must be a TU member 

in good standing, must have demonstrated expertise in matters of organizational development, 

advocacy, budget, finance, risk management, development, or national policy relevant to the 

goals of the Corporation, or such other expertise or skills relevant to the goals of the Corporation 

deemed necessary or appropriate by the NLC.  Other than the Chair and Secretary of the NLC, no 

person may simultaneously serve as an NLC Representative and as a Grassroots Trustee.  

b. Nomination. Nominees for Grassroots Trustees may be submitted to the NLC by state councils 

according to procedures developed by each council.  In states without councils, nominees may be 

submitted by individual chapters.  No state council or other state or geographic area with NLC 

representation shall submit more than one nominee at a time to the NLC.  Each state Nominee 

submitted to the NLC shall be referred to the Nominating Committee of the NLC.  The 

Nominating Committee of the NLC shall then narrow the number of nominees to the number 

needed to fill the available openings.  The NLC shall then vote on the slate of nominees submitted 

by the NLC Nominating Committee or choose another slate of nominees, including candidates 

nominated at the NLC meeting, and forward the slate of nominees approved by the NLC to be 

submitted for election by the membership of the Corporation at the Annual Meeting of the 

Corporation.  Additional nominees satisfying the qualifications set forth above may be put forth 

at the Annual Meeting by any member.   

Section 4. At-large Trustees.  At-large Trustees shall be nominated by the Nominating Committee of the 

Board of Trustees, shall be members of the Corporation in good standing, shall have demonstrated 

expertise in matters of budget, finance, risk management, development, advocacy, or national policy 

relevant to the goals of the Corporation, or such other expertise or skills deemed necessary or appropriate 

by the Nominating Committee of the Board of Trustees and shall be elected by the membership at the 
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Annual Meeting of the members.  At least one At-large Trustee shall be an attorney-at-law, duly licensed 

to practice law in one or more of the fifty states.  

Section 5.  Election and Terms.  Trustees shall serve a term of two years commencing at the beginning of 

the Corporation’s fiscal year following the Annual Meeting of members at which they are elected. Names 

of nominees for Trustees shall be submitted by the Chair of the Nominating Committee to the Secretary 

of the Corporation or his or her designee at least 60 days in advance of each Annual Meeting of the 

members and the names of such nominees shall be included in the notice of such meeting.  Election of 

Trustees shall require the approval of a majority of the members in good standing, present or by proxy, 

voting at such meeting.  

Section 6. Limitation of Terms.  No Trustee shall serve more than three two-year terms, except that, upon 

the recommendation of the Nominating Committee and the approval by a majority of the Board of 

Trustees, a Trustee who is either an officer of the Corporation or the Chair of one of the Board of 

Trustees’ committees may stand for election for such additional term as shall coincide with the officer’s 

term.  After a break in service of two or more years, an individual may again serve as a Trustee.   

Section 7. Vacancies.  A vacancy occurring during the term of office of one of the At-large Trustees may 

be filled by the remaining members of the Board of Trustees upon the recommendation of the Nominating 

Committee at any meeting of the Board and no election by the general membership is required.  A 

vacancy occurring during the term of office of a Grassroots Trustee may be filled by the NLC upon the 

recommendation of the Nominating Committee of the NLC at any meeting of the NLC and no election by 

the general membership is required.  A Trustee elected or appointed to fill a vacancy shall serve for the 

unexpired term of such Trustee's predecessor in office.  A Trustee’s service for the remainder of the term 

of a vacant position shall not be considered for the purpose of the limitation of terms provided in Section 

5 above. 

Section 8. Rights and Responsibilities.  All Trustees shall have the same rights and responsibilities.   

Section 9. Regular Meetings.  Regular meetings of the Board of Trustees shall be held at least twice 

annually at a time and at a place decided by the Board of Trustees.  It shall be the duty of the Chief 

Executive Officer and President or his or her designee to cause such a written notice of any regular 

meeting of the Board of Trustees to be delivered to each Trustee and the Legal Advisor at least thirty (30) 

days preceding any meeting.  Such notice shall specify the place, day and hour of meeting. The purpose 

for which the meeting has been called need not be stated, but when possible, an agenda of the meeting 

shall be included with such notice.  The written notice shall be deemed to be delivered when (a) deposited 

in the U.S. mail, addressed to such Trustee at his or her address as it appears on the records of the 

Corporation, with postage thereon prepaid, (b) given by means of electronic communication; or (c) given 

by any other means permitted by law.  

Section 10. Special Meetings.  Special Meetings of the Board of Trustees may be called by (a) the Chair 

of the Board; or (b) in his absence, by the Vice-Chair; or (c) in the absence of both, by the Chief 

Executive Officer and President; or (d) upon the request of eight Trustees.  Notice of the meeting shall be 

provided at least ten days prior to the Special Meeting and shall specify the purpose of the Special 

Meeting.  The Special Meeting shall take place at such time and place as may be set forth in such notice 

and may be held by conference call. 

Section 11. Action Without Meeting.  The Board of Trustees may act upon written proposals and motions 

by mail, FAX, or electronic communications after reasonable advance notice when requested by the Chair 

of the Board, the Vice Chair, or the Chief Executive Officer and President.  Such written proposals and 

motions shall, to the extent possible, provide full and complete reports stating the issues and explaining 

the arguments advanced both for and against each proposition.  Each Trustee who responds to the request 

of the Chair, Vice Chair, or Chief Executive Officer and President for such meeting by voting by mail, 
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FAX, or electronic communication shall be considered as having been present at a meeting of the Board 

of Trustees for the purpose of determining whether or not a quorum was present.  

Section 12. Proxies.  Proxy voting shall not be permitted at meetings of the Board of Trustees.  

Section 13. Quorum and Manner of Acting.  A majority of the Board of Trustees shall constitute a 

quorum necessary for the transaction of business at any meeting of the Board of Trustees, except that, for 

the sole purpose of filling vacancies on the Board of Trustees, twenty-five percent of the Board of 

Trustees shall constitute a quorum.  The act of a majority of the Trustees present at any meeting at which 

a quorum is present shall be the act of the Board of Trustees, unless the act of a greater number is required 

by statute or by these Bylaws.  The Chair of the Board shall preside at meetings of the Board.  In the 

Chair's absence, the Vice Chair shall preside.  If both shall be absent, the Trustees present shall elect a 

Chair for the meeting.  

Section 14. Removal.  Any Trustee who shall be absent from two consecutive meetings of the Board of 

Trustees shall be automatically removed unless such absence is excused in advance by the Chair of the 

Board of Trustees.  The Board of Trustees, by two-thirds vote at a regular or Special Meeting, may 

remove any Trustee whenever, in its judgment, the interest of the Corporation would be served. 

Section 15. Executive Committee.  The Executive Committee of the Board of Trustees shall be comprised 

of the Chair, who shall be the Chair of the Executive Committee, the Vice Chair of the Board of Trustees, 

the Chief Executive Officer and President, the Secretary and the Treasurer of the Board of Trustees, the 

Secretary of the National Leadership Council, the Corporation’s legal advisor and the chairs of each 

standing committee.  The Executive Committee shall meet at least four times per year: biannually during 

the regular meetings of the Board of Trustees and at such other times and places as may be determined.  

The Executive Committee shall act in the interim between meetings of the Board of Trustees and shall be 

responsible for personnel matters and matters of the compensation of senior staff.  The Executive 

Committee shall promptly provide a detailed report of all of the actions of the Executive Committee to 

members of the Board of Trustees. 

Section 16. Board Committees.  In addition to the Executive Committee, the following shall be the 

standing Committees of the Board of Trustees: Audit, Legal/Risk Management, Development, 

Budget/Finance, Organizational Development, Corporate Marketing and Branding and Nominating.  

Unless otherwise stated, the Chair shall appoint the chair and membership of each committee. 

a. Nominating Committee.  For purposes of constituting the Nominating Committee, the Chair of 

the Board of Trustees shall appoint the members of the Committee.  At least fifty percent of the 

members of the Nominating Committee shall have served as an officer of a chapter or council.  

The Nominating Committee shall also be responsible for working with the Chief Executive 

Officer and President and Chair of the Board of Trustees to create a succession plan for the 

officers of the Corporation. 

b. Audit Committee.  The audit committee shall (a) Select the audit firm to conduct an independent 

audit of the organization’s financial statements; (b) Ensure a direct line of communications with 

the organization’s auditor; (c) Provide oversight of management’s performance with respect to 

required and recommended financial responsibilities and disclosure; (d) Consider and review, 

with management and the auditors, the adequacy of the organization's risk management 

methodology and internal controls, including computerized information system controls and 

security; (e) Review the adequacy of financial reports provided by the board and make 

recommendations for their improvement; and (f) Review and address the management letter and 

auditor’s comments. 
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c. Legal/Risk Management.  The Chair shall be an attorney-at-law, duly licensed to practice law in 

one or more of the fifty states.  

d. Other Committees.  Upon a majority vote of its members, the Board of Trustees may create such 

other committees as are necessary or desirable to carry on the business and affairs of the 

Corporation; except that authority to promote and direct the resource initiative planning process, 

to set the national resource agenda for the Corporation and to facilitate national resource efforts 

with the National Staff of the Corporation shall rest with the NLC.  

Section 17. Legal Advisor.  The Board of Trustees shall appoint as its Legal Advisor an attorney-at-law 

who is duly licensed to practice in one or more of the fifty states and a member in good standing of the 

Corporation.  The Legal Advisor shall assist the Chair of the Legal/Risk Management Committee of the 

Board of Trustees.  The Legal Advisor shall have a voice, but no vote, at meetings of the Board of 

Trustees and the Executive Committee of the Board of Trustees.  On behalf of the Corporation, the Legal 

Advisor shall yearly respond to the requests of the Corporation’s auditors.  The Legal Advisor shall serve 

at the pleasure of the Board of Trustees. 

Section 18. Policies and Procedures.  The Board of Trustees may promulgate any policies or procedures 

that are necessary or desirable to carry out the tasks and functions delegated to it by these Bylaws.  

Section 19. Trustee Conflicts of Interest.  No Trustee shall enter into a contractual relationship with Trout 

Unlimited for the benefit of the Trustee without approval of the Board of Trustees.  Any Trustee entering 

into such a contract shall make a full disclosure to the Board and may discuss the matter with the Board of 

Trustees, but shall not be in attendance when the Board votes on such a contract.  No contract or other 

transaction between the Corporation and one or more of its Trustees or any other corporation, firm, 

association, or entity in which one or more of its Trustees is a director or officer or is financially 

interested, shall be either void or voidable if:  

a. the fact of such relationship or interest is fully disclosed or known to the Board of Trustees or 

committee thereof which authorizes, approves, or ratifies the contract or transaction by a vote or 

consent sufficient for such purpose without counting the votes or consents of such interested 

Trustees: and  

b. the contract or transaction is fair and reasonable to the Corporation.  Interested Trustees may be 

counted in determining the presence of a quorum at a meeting of the Board of Trustees or 

committee thereof which authorizes, approves, or ratifies such contract or transaction.  

The reimbursement of a Trustee for expenses incurred in attending meetings or other work on behalf of 

the Corporation shall not be considered a conflict of interest. 

ARTICLE VI  

Executive Officers  

Section 1. Executive Officers.  The Executive Officers of the Corporation shall be the Chair, the Vice 

Chair, the Chief Executive Officer and President, the Secretary, the Treasurer, the Chief Financial 

Officer, the Chief Operating Officer and the Secretary of the NLC.  The office of Vice Chair of the Board 

of Trustees shall be filled by the Chair of the NLC.  Except as provided below, no two Executive Offices 

may be held by the same person.  

Section 2. Eligibility and Term of Office.  Except for the office of the Chief Executive Office and 

President, Chief Operating Officer and Chief Financial Officer, no person shall be eligible for election as 

an Executive Officer unless he or she has served on the Board of Trustees or the NLC, or has had 

continuing and substantive involvement with the Corporation for at least 18 months prior to becoming an 
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Executive Officer.  The Chair, Secretary and Treasurer shall be nominated by the Nominating Committee 

and elected by the Board of Trustees at any meeting called for the purpose of electing officers. 

a. The Chair, Secretary and Treasurer of the Board of Trustees shall hold office for two year terms.   

b. The NLC Chair and NLC Secretary shall serve terms as Executive Officers co-extensive with 

their NLC terms. 

c. The Chief Executive Officer and President shall serve consecutive one year terms of office, 

subject to termination by the Board of Trustees.   

d. With the approval of the Board of Trustees, the Chief Operating Officer and Chief Financial 

Officer shall be hired by the Chief Executive Officer and President and shall also serve 

consecutive one year terms of office, subject to termination by the Chief Executive Officer and 

President. 

e. No contract of employment shall be deemed to result from any appointment or hiring as an 

Executive Officer. 

Section 3. Removal.  The Board of Trustees, by two-thirds vote at a regular or Special Meeting, may 

remove any trustee officer whenever, in its judgment, the interest of the Corporation would be served.  

Section 4. Vacancies.  If the office of the Chair, the Secretary or the Treasurer of the Corporation is 

vacant, a successor shall be appointed by the Board of Trustees to fill the remainder of the term of the 

vacant office.  

Section 5. Chief Executive Officer and President.  Except as provided below, the Chief Executive Officer 

shall also be the President of the Corporation and shall have responsibility for the general, active 

management of the business and other affairs of the Corporation.  The Board of Trustees may also 

establish a separate office of President and assign to the President certain of the duties of the Chief 

Executive Officer and such other duties and responsibilities as may be determined by the Board.  The 

Board of Trustees shall also establish the reporting obligations of the Chief Executive Officer and 

President and senior staff. The Chief Executive Officer and President shall also: 

a. Submit written and oral reports of the operations of the Corporation to the members at each 

Annual Membership Meeting and present matters of interest to the Trustees at each meeting of 

the Board; be responsible for and attend to the sending of notices of all meetings of the 

membership and of the Board of Trustees; keep an accurate and current record of all 

memberships and be the custodian of records and the seal of the Corporation.  The Chief 

Executive Officer and President may delegate the responsibility for sending notices and record 

keeping. 

b. Actively promote and encourage membership in the Corporation; serve as ex officio members of 

the NLC; assist the Chair of the NLC in acting as liaison between the NLC and the Board of 

Trustees; assist in the formation of Chapters and Councils; assist in fundraising; supervise and 

coordinate the operations and activities of the field offices; and act as the Corporation’s 

spokespersons or designate another employee to act before any court of law, government or 

legislative authority, agency, or group, public or private. 

c. Create and update a succession plan for senior staff, for review and approval by the Board of 

Trustees or a committee constituted for that purpose.  

d. Perform such other duties as assigned by the Board of Trustees.  
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Subject to Section 2,d of this Article, the Chief Executive Officer and President shall have sole authority 

to hire and dismiss members of the Corporation’s National Staff.  The Board of Trustees shall have sole 

authority to hire and dismiss the Chief Executive Officer and President.   

 

Section 6. Secretary.  The Secretary of the Corporation shall also be the Secretary of the Board of 

Trustees.   

Section 7. Treasurer.  The Treasurer shall work with the Chief Executive Officer and Chief Financial 

Officer to ensure that all funds and securities of the Corporation are properly safeguarded.  The Treasurer, 

working with the Chief Financial Officer, shall cause to be entered regularly in the books of the 

Corporation, to be kept for such purpose, full and accurate accounts of monies received and paid on 

account of the Corporation and, whenever required by the Board of Trustees, shall render a statement of 

the Corporation's accounts.  The Treasurer shall ensure that, at all reasonable times, the Corporation’s 

books, records and the accounts are available for exhibit.  The Treasurer shall perform generally all the 

duties appertaining to the office of Treasurer and such other duties as from time to time may be assigned 

to the Treasurer by the Board of Trustees.  

Section 8. Chair of the Board of Trustees.  The Chair shall be the chair of the Executive Committee and 

shall preside at all meetings of the Board of Trustees.  The Chair shall appoint the members of all 

Committees of the Board of Trustees other than the Executive Committee.  The Chair shall generally 

supervise and direct all other officers of the Corporation and shall require that their duties are properly 

performed.  

Section 9. Vice Chair of the Board of Trustees.  The Vice Chair (which office shall be filled by the Chair 

of the NLC) shall, in the absence, death, inability to or refusal to act of the Chair of the Board of Trustees, 

perform the duties of the Chair of the Board of Trustees and, when so acting, shall have all the powers of 

and be subject to all of the restrictions upon the Chair of the Board of Trustees.  The Vice Chair of the 

Board of Trustees also shall serve as chief liaison between the NLC and the Board of Trustees.  

Section 10. Chief Operating Officer.  The Chief Operating Officer shall report to the Chief Executive 

officer and President of the Corporation and shall have such general management responsibilities as the 

Chief Executive Officer and President and the Board of Trustees shall designate. 

Section 11. Chief Financial Officer.  The Chief Financial Officer shall report to the Chief Executive 

officer and President and shall be the principal advisor to the Corporation in all matters pertaining to the 

Corporation's funds and financial policies.  Working with the Treasurer and the Finance Committee, the 

Chief Financial Officer shall be responsible for the management of the Corporation's financial operations 

and the formulation and issuance of financial and accounting policies and procedures and internal controls 

for financial matters, including check signing authority.  The Chief Financial Officer shall perform such 

other duties and exercise such other powers as are commonly incidental to the office of the Chief 

Financial Officer, including the development, maintenance and operation of all financial management 

systems, budgetary systems, accounting systems, internal control systems, financial reporting systems and 

credit, cash and debt management systems.  The Chief Financial Officer shall have authority on behalf of 

the Corporation to sign or endorse checks and other obligations, collect all monies due the Corporation 

and deposit same for the account of the Corporation with approved depositories, and sign all checks and 

drafts made by the Corporation for authorized disbursements.  The Chief Financial Officer shall be 

responsible for the supervision and coordination of the staff of the Corporation with respect to the 

functions under the direction of such officer. 

Section 12.  Contracting Authority.  The CEO and President or, if he or she shall so designate, the Chief 

Financial Officer, shall have the authority to sign and execute in the name of the Corporation all 

contracts, agreements, or other written instruments that are required to accept grants and/or donations to 

the Corporation or to authorize expenditures pursuant to donor and/or grant agreements with any 
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government agency, commission, or entity.  The Board of Trustees shall establish policies concerning the 

additional authority of the officers of the Corporation and senior staff to execute contracts on behalf of the 

Corporation. 

ARTICLE VII  

Chapters and Councils  

Section 1. Chapters.  

a. Whenever a group of members in good standing, residing in a local area or otherwise, wishes to 

form a Chapter, they shall comply with the procedures prescribed by the Board of Trustees and 

upon application to the Board of Trustees may be issued a Charter designating them a Chapter of 

the Corporation.  Each Chapter shall elect officers and directors and may finance its operations so 

long as such activities are consistent with the Articles of Incorporation, Bylaws, purposes and 

policies of the Corporation.  All Chapters shall adopt and maintain bylaws that are consistent with 

the Articles and Bylaws of the Corporation, the state Council, if any, and the mandatory 

provisions of the model bylaws promulgated by the Board of Trustees and the NLC. 

b. A current list of the names and addresses and email addresses of each officer and director of the 

Chapter shall be maintained in the files of the principal office of the Corporation.  All Chapter 

officers must be members of Trout Unlimited. 

c. The Board of Trustees of Trout Unlimited may suspend or revoke a Charter for cause, including, 

but not limited to: 

 1. Failure to: 

 

  (a) Timely file financial reports and required IRS forms (currently form 990); 

 

  (b) Comply with the Corporation’s policies on lobbying, litigation and liquor  

   liability; 

 

  (c) Comply with applicable state or local law; 

 

 2. Engaging or participating in partisan political campaigns; 

 

 3. Making contributions to political candidates; 

 

 4. Unauthorized use of the TU logo, trademarks or trade names; or 

 

 5. Deviating from the mission or policies of the Corporation. 

   

d. All members of Chapters must be members in good standing of Trout Unlimited.  The suspension 

or revocation of a Chapter's Charter shall not affect the membership status of the members of 

such Chapter as long as such members continue to pay dues to Trout Unlimited.  Applications for 

Charters and other requirements shall be determined and promulgated by the Board of Trustees of 

the Corporation.  

e. The Corporation shall create the requirements for all Chapters and all Chapters shall observe such 

requirements, including the timely filing of financial reports in the form and manner prescribed 

by the Corporation.  Chapters shall not assess separate dues or establish separate levels of 

membership. 
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Section 2. Councils.  

a. The Board of Trustees may charter a Council within a state or other geographic area having more 

than one chapter in order to coordinate the activities of the Chapters in such area and otherwise 

assist such Chapters in their efforts to carry out the policies and objectives of Trout Unlimited. 

Organization of a Council shall normally be initiated upon the request of the Chapters of the area.  

The Board of Trustees may also charter a Council in a single chapter area where adequate reasons 

exist for doing so.  The Corporation shall from time to time create the requirements for all 

Councils and all Councils shall observe such requirements, including the timely filing of financial 

reports in the form and manner prescribed by the Corporation.   

b. Applications for the formation of a Council and other requirements shall be determined by the 

Board of Trustees.  The Board of Trustees shall approve the formation of a Council when, in the 

opinion of the Trustees, such a coordinating unit will facilitate the usefulness and effectiveness of 

Trout Unlimited. 

c. Members of the initial governing board of a newly formed Council shall be appointed by the 

Board of Trustees of Trout Unlimited based on the recommendations of the Chapters in the 

Council area.  Each original Council officer and director will serve for a period of not less than 

one year and not more than eighteen months from the date of formation of the Council, unless and 

until the Council shall have established its own bylaws providing for a different term.  All 

Council officers shall be members of Trout Unlimited. 

d. The proposed Council shall submit draft Bylaws to the principal office of the Corporation for 

approval by the Executive Committee or the Board of Trustees of Trout Unlimited.  The Bylaws 

adopted by the Council and any amendments thereafter shall be consistent with the Articles of 

Incorporation and Bylaws of Trout Unlimited and such Bylaws shall also include provisions 

consistent with the Corporation’s model council bylaws.   

e. A Council may be terminated or suspended for due cause by action of the Board of Trustees of 

Trout Unlimited.  The termination or suspension shall not, in itself, affect the status of the 

Chapters or the membership status of members within such Council area.  

f. Whenever a Council is established in a state or multi-state region, every chapter within its 

geographic boundaries shall be a member chapter of that Council and shall be subject to the 

Council's bylaws and policies.  

ARTICLE VIII  

Mergers  

The Board of Trustees of the Corporation may adopt and implement a plan of merger or other form of 

acquisition with any organization whose goals, purposes and principles are substantially similar to those 

of the Corporation, provided that such plan of merger or form of acquisition shall incorporate the 

following minimum requirements in addition to such other requirements as are necessary and appropriate 

to accomplish the Corporation’s purposes:  

a. The name of the surviving entity shall be “Trout Unlimited,” and the members of the entity being 

merged into the Corporation or otherwise acquired shall become members of Trout Unlimited.  

b. The governing body of the entity being merged into the Corporation or otherwise acquired shall 

have adopted a resolution agreeing to the merger on the terms and conditions set forth in the plan 

of merger.  
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c. The merger or other form of acquisition shall not jeopardize the Corporation’s qualification as a 

non-profit corporation organized for scientific, educational and charitable purposes or the 

Corporation’s tax-free status as exempt from income taxation under Section 501(c)(3) of the 

Internal Revenue Code. Transfer of the funds and other assets of the entity being merged into the 

Corporation, as agreed to by the governing body of such entity, shall be in accordance with 

written terms and conditions in the merger agreement and shall be accompanied by such releases, 

warranties and indemnities as are necessary to protect the corporation’s interest.  

 

ARTICLE IX 

Limited Liability and Indemnification 

 

Section 1.  Limited Liability of Trustees and Officers.  As provided in the Michigan Non-Profit 

Corporation Act and subject to the limitations set forth therein, including any requirement that the 

Corporation remain exempt from taxation under the Internal Revenue Code, Trustees, NLC Officers, 

Officers and Legal Advisor who serve without compensation shall not be liable for damages resulting 

from the exercise of judgment or discretion in connection with their duties or responsibilities unless the 

act or omission involved willful or wanton conduct. 

 

Section 2.  Indemnification.  With respect to claims or liabilities arising out of service as a Trustee, 

Officer, NLC Officer or Legal Advisor, the Corporation shall indemnify and advance expenses to each 

present and future Trustee, Officer, NLC Officer and Legal Advisor (and his or her estate, heirs and 

personal representatives) to the fullest extent allowed by the laws of the State of Michigan, both as now in 

effect and as hereafter adopted or amended.   

 

Without limiting the foregoing, the Corporation shall indemnify a Trustee, Officer, NLC Officer, Legal 

Advisor, employee or agent who was or is a party or is threatened to be made a party to a threatened, 

pending, or completed action, suit, or proceeding, whether civil, criminal, administrative, or investigative 

and whether formal or informal, other than an action by or in the right of the Corporation, by reason of the 

fact that he or she is or was a Trustee, Officer or NLC Officer, employee or agent of the Corporation, 

against expenses, including attorneys' fees, judgments, penalties, fines and amounts paid in settlement 

actually and reasonably incurred in connection with the action, suit, or proceeding, if the person to be 

indemnified acted in good faith and in a manner he or she reasonably believed to be in or not opposed to 

the best interests of the Corporation and with respect to any criminal action or proceeding, if he or she had 

no reasonable cause to believe the conduct was unlawful.  The termination of any action, suit or 

proceeding by judgment, order, settlement, conviction, or upon a plea of nolo contendere or its 

equivalent, does not, of itself, create a presumption that he or she did not act in good faith and in a manner 

which he or she reasonably believed to be in or not opposed to the best interests of the Corporation and, 

with respect to any criminal action or proceeding, had reasonable cause to believe that the conduct was 

unlawful.   

 

The corporation may further indemnify a person affiliated with Trout Unlimited who is not a Trustee, 

Officer or NLC Officer, to the extent authorized by resolution of the Board of Trustees. 

 

Section 3. Procedure.  An indemnification under this Article, unless ordered by a court, shall be made by 

the Corporation only as authorized in the specific case upon a determination that indemnification is 

proper in the circumstances because the applicable standard of conduct has been met.  This determination 

shall be made in any of the following ways:  (a) by a majority vote of a quorum of the Board of Trustees 

consisting of Trustees who were not parties to the action, suit, or proceeding; (b) if the quorum described 

in subdivision (a) is not obtainable, then by a majority vote of a committee of at least three disinterested 

Trustees; or (c) by independent legal counsel in a written opinion. 
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Section 4 Expenses.  Expenses incurred in defending a civil or criminal action, suit, or proceeding 

described in this Article shall be paid by the Corporation in advance of the final disposition of the action, 

suit, or proceeding upon receipt of any undertaking by or on behalf of the person being indemnified to 

repay the expenses if it is ultimately determined that he or she is not entitled to be indemnified by the 

Corporation.  The undertaking shall be by unlimited general obligation of the person on whose behalf 

advances are made but need not be secured.  “Expenses” as used in this Article mean attorney fees 

actually and reasonably incurred, judgments, settlements, fines and other amounts actually and reasonably 

incurred in good faith in connection with any such action, suit, or proceeding. 

 

Section 5. Settlement.  If a person is entitled to indemnification under this Article for a portion of 

expenses including attorneys' fees, judgments, penalties, fines and amounts paid in settlement, but not for 

the total amount thereof, the Corporation shall indemnify the portion of the expenses, judgments, 

penalties, fines, or amounts paid in settlement for which the person is entitled to be indemnified. 

 

Section 6. Non-Exclusivity.  The indemnification or advancement of expenses provided under this Article 

is not exclusive of other rights to which a person seeking indemnification or advancement of expenses 

may be entitled under the Articles of Incorporation, or Bylaws of the Corporation, or a contractual 

agreement of the Corporation.  However, the total amount of expenses advanced or indemnified from all 

sources combined shall not exceed the amount of actual expenses incurred by the person seeking 

indemnification or advancement of expenses.  The indemnification provided for in this Article continues 

as to a person who ceases to be a Trustee, Officer, employee, or agent and shall inure to the benefit of the 

heirs, executors and administrators of the person. 

 

Section 7. Insurance.  The Corporation shall have the power to purchase and maintain insurance on behalf 

of any person who is or was a Trustee, Officer, NLC Officer, Council Officer, Chapter Officer, employee 

or agent of the Corporation against any liability asserted against the person and incurred by the person in 

any such capacity or arising out of the person's status as such, whether or not the Corporation would have 

the power to indemnify the person against such liability under the provisions of the Michigan Non-Profit 

Corporation Act. 

 

ARTICLE X  

Corporate Seal  

The corporate seal of this Corporation shall be a circular device within which shall be the word "Seal" 

surrounded by the words, "Trout Unlimited."  

ARTICLE XI  

Rules of Order  

At all times when the organization as a whole or any part thereof, including meetings of the Board of 

Trustees, the Executive Committee, the NLC or any committees of the Board of Trustees or the NLC, are 

duly and formally convened for the purpose of deliberation and transaction of business, Robert’s Rules of 

Order, Newly Revised shall govern the meetings on all matters relating to order and procedure, including 

nominations and elections.  

ARTICLE XII 

Amendments  

The Bylaws of this Corporation may be added to, amended, or repealed and replaced in whole or in part 

by a majority vote of the members in good standing who attend or vote by proxy at any regular or Special 

Meeting.  Written notice of the intention to add to, or amend, or repeal the Bylaws, in whole or in part 

must be given each member of record at least 30 days preceding such meeting of the members.  





6. Narrative Descriptions 
 
6.a Detailed Project Description 
PROJECT BACKGROUND  
In June of 2007 a high intensity fire scorched a large percentage of the Oak Creek watershed and 
severely burned the streamside vegetation leaving it vulnerable to debris flow.  A catastrophic summer 
rain event then occurred in July 2008.  Stream channels became severely incised while bed and banks 
were destabilized.  In total, 1.5 million cubic yards of debris moved through the system obliterating the 
functional channel-fan surface relationship on portions of all three forks of Oak Creek.  The debris flow 
destroyed the Oak Creek Campground, damaged more than 50 homes, buried native plant communities 
and 0.37 miles of roads under several feet of sediment, and created ideal conditions for the 
establishment of non-native invasive plants such as Russian thistle. More than 800 acres in the 
watershed were affected by the debris flow, and remain vulnerable to accelerated hillslope erosion, 
higher peak flows, increased sedimentation and turbidity, and weed spread.   
 
The U.S. Forest Service designated Oak Creek as a priority watershed for restoration because of 
significant threats to downstream water users and the desire to restore environmental function.  Oak 
Creek Watershed Restoration Project planning initiated in 2011 with the development of a Watershed 
Restoration Action Plan (WRAP).  It identified the need for a stream channel stability assessment and 
development of appropriate restoration strategies.  Currently restoration strategies are being developed 
to meet the watershed restoration goals presented in the 2011 WRAP.  
 
This grant program provides an opportunity to facilitate restoration implementation ultimately leading 
to improved watershed condition.  
 
PROJECT LOCATION 
The 25 mi2 Oak Creek watershed is located in the Inyo National Forest above the settlements of 
Independence, California, and the Fort Independence Native American Reservation.  The watershed is 
located on the steep east sierra escarpment, originating on the high peaks above the timberline 
(elevation 13,000 feet) ending in the high desert of the Owens valley (elevation 4,050 feet). The high 
peaks of the area provide a place of storage for high elevation snowpack that then feed streams and 
local perennial springs. The Oak Creek watershed includes 13,140 acres of the John Muir Wilderness and 
12,860 acres of designated critical habitat for the federally endangered Sierra Nevada bighorn sheep.  In 
the watershed, California Department of Fish and Wildlife (CDFW)  have identified Parker and Upper 
Parker Lakes as possible reintroduction sites for the Sierra Mountain yellow-legged frog, a listed species 
under the Federal Endangered Species Act.  The watershed also contains stands of black oak and interior 
live oak, rare on the eastside of the Sierra Nevada range. 
 
PROJECT GOAL AND PURPOSE  
The overarching goal of the Oak Creek Watershed Restoration Project is to restore the ecosystem 
services provided by this U.S. Forest Service identified priority watershed.  More specifically, 
implementation of the project will contribute to Proposition 1 and WIP goals by: 1) enhancing and 
accelerating the natural recovery of a fire-damaged watershed, 2) improving habitat conditions by 
enhancing riparian vegetation structure and composition, 3) promoting native plant recovery, and 4) 
improving instream and downstream water quality. 
 
The purpose of this grant is to advance the Oak Creek Watershed Restoration Project into 
implementation phase.  With this grant, Trout Unlimited proposing to partner with the Inyo National 
Forest to complete environmental documentation (NEPA/CEQA) and acquire the necessary water 
quality permits from the Army Corps of Engineers, and Lahontan Water Quality Control Board. 



6. Narrative Descriptions 
 
PROJECT SCOPE  
The Oak Creek Watershed Restoration Project is designed to proceed in four successive steps: 1) 
completion of the Watershed Restoration Action Plan; 2) Technical Restoration Design; 3) Permitting 
and environmental compliance; and 4) Implementation and Adaptive Management.  
 
Steps I and II have been or are near completion, and with this proposal we request funding from SNC for 
Step III: Permitting and environmental compliance.  Tasks and associated deliverables for this phase 
include: (1) completion of the CEQA/NEPA analysis with published decision documentation and (2) 
application and acquisition of the necessary permits for in-channel work from the Army Corps of 
Engineers and Lahontan Water Quality Control Board. 

 
The permits generated from this phase will allow this project to move into implementation phase.  The 
cost of no action associated with moving this project forward into implementation include: (1) 
continued reduced water quality, (2) decreased soil and vegetation productivity, (3) spread of non-
native plant species and (4) sustained threat to downstream users water supply.   
 
This project is requesting $47,121 from SNC to complete Step III. The project team is fully capable of 
completing all aspects of this project phase and will ensure successful movement to project 
implementation. Trout Unlimited will provide overall project management and coordination and the 
Inyo National Forest will lead permit acquisition.  
 
 
6.b.  Workplan and Schedule 
Based on the 2011 Watershed Restoration Action Plan, a public field trip, and developing restoration 
strategies, the following actions will be evaluated and permitted: 1) removal of invasive weeds such as 
Russian thistle in the stream channel, 2) riparian vegetation plantings, 3) stream channel restoration to 
allow the channels to reach more of the floodplain, and 4) placement of woody debris in the channel.  
 
There are three primary tasks associated with this phase of the project.  Below we describe in detail the 
action items or deliverables associated with each task.  The table below provides a timeline for primary 
activities.  
  
Task 1. Management and Performance Measures 
The project team recognizes that project management and administration is a critical aspect of a 
successful project. Under this task, Trout Unlimited will take the lead in fiscal management, reporting 
requirements, finalizing the workplan, managing subcontracts, convening project team meetings, 
developing and disseminating project information, and coordinating with the Sierra Nevada 
Conservancy. Under this task, Trout Unlimited will report on project performance, and will be 
responsible for outreach and dissemination of project materials and results.  
 
1.1.  Convene Project Team Meetings 
1.2.  Finalize Workplan and Budget 
1.3  Draft and Finalize Subcontracts 
1.4.  Manage Project Budget 
1.5   Submit Financial and Performance Reports 
1.6  Draft and submit Final Report 
1.7  Outreach and dissemination of project materials and results 
 



6. Narrative Descriptions 
 
Task 2.  CEQA/NEPA Permitting 
Under this task, the Inyo National Forest will take lead in completing the necessary permitting required 
to move the project into implementation phase.  They will also work with the Lahontan Water Quality 
Control Board on CEQA compliance.    
 
2.1 Develop interdisciplinary team and complete necessary data collection and fieldwork  
2.2 Develop and analyze a proposed restoration action 
2.3 Conduct public scoping and tribal consultation 
2.4 Respond to public comments 
2.5 Assure adherence to environmental laws 
2.6 Issue a decision document 
 
Task 3.  STREAM WORK PERMITS 
Under this task the project team will work together to achieve the permits required to conduct future 
instream restoration activities.   The Inyo National Forest will be the permit holder and both project 
partners will work on the action items associated with this task. 
 
3.1        Acquire Army Corp of Engineers 404 water quality permit 
3.2        Acquire 401 permit from the Lahontan Water Quality Control Board 
 
 
 
Table 1. Primary Project Deliverable and Associated Timeline 

DETAILED PROJECT DELIVERABLES TIMELINE 
Develop draft restoration Proposal - Begin field work and data 
collection to establish design criteria 

May 1, 2016 

Finalize Proposed Action and design criteria June 30,2016 
Initiate public scoping and tribal consultation (conduct public 
field trip) 

September 1 to October 1, 2016 

6 month report November 1, 2016 
Finalize specialist reports October 30, 2016 
Respond to comments November 15, 2016 
Finalize Decision, including extraordinary circumstances January 15, 2017 
Water quality permits submitted to agencies March 1, 2017 
6 month report May 1, 2017 
Water quality permits acquired June 1,2017 

Final report July 30, 2017 
 
6.c. Restrictions, Technical/Environmental Documents and Agreements 
Restrictions/Agreements 
The project site is on Inyo National Forest land.  There are no restrictions or encumbrances. 
 
Regulatory Requirements/Permits: 
We have identified that two permits will be required, and acquisition of these permits is a component of 
the grant request.   We will acquire an Army Corp of Engineers 404 water quality permit and a 401 permit 
from the Lahontan Water Quality Control Board under this grant application. This will allow the Forest to 
move quickly in implementing the Oak Creek Watershed Restoration Project. 
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6.d. Organizational Capacity 
The project team is fully capable of carrying out all aspects of project management to ensure successful 
completion. Trout Unlimited will provide overall project management and administration.  As an 
organization that manages millions of dollars in California state grants every year, they are fully qualified 
to carry out project management and administrative tasks.    Jessica Strickland is the California Field 
Coordinator, and in this position and a previous position with American Rivers, she has played an 
important role in meadow, roads, instream and watershed restoration projects across the Sierra 
Nevada.  Jessica holds a M.S. in aquatic resources management from Texas State University.   The Inyo 
National Forest has the necessary staffing and experience to complete the NEPA and other associated 
environmental compliance. The Forest anticipates using a Categorical Exclusion (CE) to fulfill NEPA 
requirements. The Forest routinely completes CE’s, and both partners routhinely apply for water quality 
permits for watershed restoration projects. 
 
 
6.e. Cooperation and Community Support Narrative 
Oak Creek is a municipal watershed for the Tribe and the City of Los Angeles more than 250 miles south.   
The local Inyo-Mono Integrated Regional Water Management Program (IRWMP) identified this project, 
with strong support from the Ft. Independence Tribe, as a priority for the region.  As a priority, the 
project received funding from the IRWMP for a watershed restoration study to determine the feasibility 
of restoration and restoration options.  That study is nearly complete and was used to inform this grant 
proposal.  The Oak Creek watershed is also one of the Inyo National Forests “priority watersheds” and 
this designation focuses Forest resources on completing projects to restore the watershed.  A public 
field trip was conducted in May 2015 to look at existing condition and solicit public comment and input 
on restoration activities.  Support for the proposed project is community wide. During the NEPA process 
the Forest will formally solicit the public and tribal entities for comments on the Proposed Action.  
 
 
6.f.  Tribal Support Narrative 
The Ft. Independence Tribe has and continues to support actions to restore watershed conditions.  Oak 
Creek flows directly through tribal lands, thus water quality maintenance is highly important to the 
Tribe.  The Tribe has provided important scientific and cultural information to the restoration plan.  
Tribal support was also instrumental in securing IRWMP funds for the restoration study. The Tribal 
contact is Dennis Mattison, available at (760) 878-5153 or dmatt123@gmail.com. 
 
 
6.g  Long-Term Management and Sustainability Narrative 
The current Inyo National Forest Land Management Plan identifies management strategies for Oak 
Creek watershed.  Nested within Oak Creek watershed there is the Riparian Conservation Area (RCA) 
designation in and adjacent to both the North and South Fork Oak Creek.  These designations have 
specific desired conditions, standards and guidelines meant to protect overall forest health and provide 
sustainable use.  The project footprint is currently managed for semi-primitive recreation.  While the 
current degraded condition is largely due to natural events, this landscape can be better managed to 
prevent catastrophic occurrences.  The Inyo National Forest is currently undergoing the process to 
complete a new forest management plan.  Oak Creek watershed management, including the project 
site, will likely remain similar to current management strategies and objectives but with an added 
emphasis on building and maintaining healthy ecosystems to provide improved ecosystem services both 
on-site and downstream. 
In the next phase of the project (Step IV: Implementation and Adaptive Management), we will have 
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detailed long-term management strategies specific to the implemented restoration activities.  
 
6.h. Performance Measures 
Since we are in the planning/permitting phase of the project, measures associated with this grant are 
limited.  However, preliminary design results indicate that upon implementation, there will be significant 
gains achieved by completing this project.  Below we articulate the performance measures associated 
with this proposal as well as those anticipated with full project completion. 
 
Table 2.   Performance Measures Associated with Permitting/Planning Phase 
Measure Target Explanation 
Percent of Pre-project and 
Planning Efforts Resulting in 
Project Implementation 

100% We expect the project to be “shovel-ready” 
upon completion of this grant.  

Number of Collaboratively 
Developed Plans and 
Assessments 

1 The completion of the proposed action and 
associated NEPA documentation.  

Number of People Reached Education: 100 
Information Dissemination: 
Mono and Inyo county-
wide 
Collaboration: 3-5 
organizations 

Through the NEPA scoping process we will 
host public meetings and conduct media 
outreach throughout Inyo and Mono 
counties.  We also anticipate continuing to 
working closely with Tribe, Water Board 
and IRWMP staff throughout all project 
phases.  

 
Table 3.   Performance Measures Associated with Project Completion 
Measure Target Explanation 
Linear Feet of Stream Bank 
Restored 

11,500 Lower and Upper North Fork Oak Creek 
(8,500 ft) Lower and Upper South Fork Oak 
Creek (3,000 ft) 

Acres of Land Improved or 
Restored 

800 The acreage of area destroyed by mudflow 
and to receive future treatment 

Number of New, Improved 
or Preserved Economic 
Activities 

1 Re-opening of Oak Creek campground 

Number of Significant Sites 
Protected or Preserved 

2 Historic Mt. Whitney Fish Hatchery and Ft. 
Independence Tribal lands downstream  

Acre Feet Annum of Water 
Supply Conserved or 
Enhanced 

TBD This site is a municipal water source with 
an existing LADWP diversion.  
Sedimentation has reduced diversion flows 
and estimated benefits will be determined 
during planning and provided for 
implementation phase.  

Mass of Pollutant Reduced 
Per Year 

TBD Oak Creek is experiencing increased 
sediment load.  Estimated benefits will be 
determined during planning and provided 
for implementation phase. 

Resources Leveraged for the Project Funds: $543,00 Total Project costs are estimated at 



6. Narrative Descriptions 
 
Sierra Nevada Volunteer hours:  100 

In-kind Contributions: 
$285,00 

$543,000.  Funds were invested by the 
local IRWMP, Lahontan Water Quality 
Control Board, and local NGOs for pre-
planning.  Implementation will involve 
utilization of volunteers for vegetation 
plantings.  The Inyo NF has and will 
contribute significant match for personnel 
services in technical staff, equipment use 
and monitoring staff.   

 
 





 7.  Detailed Budget Form

SECTION ONE
DIRECT COSTS Year One Year Two Total

Trout Unlimited Project Manager (Task I: Management  
and Task III: Stream Work Permits) $8,955.58 $2,867.48 $11,823.06
Contract  - Inyo National Forest NEPA Team (Task II: 
NEPA/CEQA Documentation) $10,000.00 $5,500.00 $15,500.00

TU staff travel mileage/supplies (Task I and III) $750.00 $250.00 $1,000.00
Contract - Inyo NF travel and field work (Task II) $9,500.00 $1,000.00 $10,500.00

Outreach print materials and media costs $250.00 $250.00 $500.00

DIRECT COSTS SUBTOTAL: $29,455.58 $9,867.48 $39,323.06
SECTION TWO
PARTIAL INDIRECT COSTS Year One Year Two Total

Trout Unlimited Project Administrator $550.62 $1,101.24 $1,651.86

INDIRECT COSTS SUBTOTAL: $550.62 $1,101.24 $1,651.86
PROJECT TOTAL: $30,006.20 $10,968.72 $40,974.92
SECTION THREE
Administrative Costs    (Costs may not exceed 15% of Total
Administrative expenses at 15% $4,500.93 $1,645.31 $6,146.24

ADMINISTRATIVE TOTAL: $4,500.93 $1,645.31 $6,146.24
SNC TOTAL GRANT REQUEST: $34,507.13 $12,614.03 $47,121.16

SECTION FOUR
OTHER PROJECT CONTRIBUTIONS Year One Year Two Total
Inyo National Forest $500.00 $150.00 $650.00

Total Other Contributions: $500.00 $150.00 $650.00

Travel/Field Survey Costs

Materials/Supplies

Reporting, Perf Measures, Invoice Billings

SIERRA NEVADA CONSERVANCY
SNC Watershed Improvement Program - DETAILED BUDGET FORM

Applicant: _____Trout Unlimited________________________________________________
Project Name:  _Oak Creek Watershed Restoration Project__________________________________________

Staff Costs



Travel 
TU 1188 0.57 677.16



8a. California Environmental Quality Act (CEQA) documentation 
 
Not applicable.  This project does not meet the definition of a “project” according to the provisions of 
CEQA. This project involves no construction, so environmental compliance, or permits are not required. 
Preparation of a monitoring plan (MP) will ensure that no inadvertent secondary effects occur as a 
result of onsite monitoring, surveying or assessment. This is a Category II planning/permitting grant 
with CEQA documentation as a deliverable. 
 
 



8a. National Environmental Policy Act (NEPA) documentation 
 
Not applicable. This is a Category II planning/permitting grant with NEPA documentation as a 
deliverable. 
 



8b. Project Location Map 
Map 1.  General Location Map 

 
 
Map 2.  Project Location Map as an Inyo National Forest Priority Watershed 

 

Project Site 



8b. Parcel Map 
 
Not applicable.  The project footprint is entirely inside Inyo National Forest Land.  



8b. Topographic Map 
Map 1. Topographic Map 

 
  
Map 2. Aerial Imagery Map 
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