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SIERRA NEVADA CONSERVANCY 
PROPOSITION 1 – Watershed Improvement Program Project Information Form 

SNC REFERENCE # 

PROJECT NAME 

APPLICANT NAME (Legal name, address, and zip code) 
 
 
 
AMOUNT OF GRANT REQUEST 
TOTAL PROJECT COST 
PROJECT LOCATION (County with approx. lat/long, center of project area) 
 
 
SENATE DISTRICT NUMBER  
 

ASSEMBLY DISTRICT NUMBER 

PERSON WITH MANAGEMENT RESPONSIBILITY FOR GRANT CONTRACT  
 Name and title                                              Phone                             Email Address                                                     

 Mr. 

 Ms. 
TRIBAL CONSULTATION CONTACT(S) INFORMATION  
Name:                                                                                                   Phone Number: 
 
Email address: 
COUNTY ADMINISTRATOR OR PLANNING DIRECTOR CONTACT INFORMATION  
Name:                                                                                                   Phone Number: 

 
Email address: 
NEAREST PUBLIC WATER AGENCY CONTACT INFORMATION   
Name:                                                                                                   Phone Number: 
 
Email address: 



 

Please identify the appropriate project category below and provide the associated 
details (Choose One) 

 Category One Site Improvement                  Category Two Pre-Project Activities                               
 Category One Acquisition  

Site Improvement/ Acquisition Project 
Area 
Project Area:  
Total Acres:  
SNC Portion (if different):  
 
Acquisition Projects Only For 
Acquisitions Only 

 Appraisal Included 

Select one primary Pre-Project 
deliverable 

 Permit 
 CEQA/NEPA Compliance         
 Appraisal                              

  Condition Assessment              
 Biological Survey 
 Environmental Site Assessment 
 Plan  



6.  Narrative Description 
 

a. Detailed Project Description 
 
The American River Conservancy (“ARC”) requests $500,000 for the restoration of 10,115 
acres of forest it owns in fee at the headwaters of the Middle Fork of the American River.  
The subject land is west of Lake Tahoe and the Granite Chief Wilderness.  It is the largest 
inholding of private land on the Sierra Crest south of Donner Summit.  This restoration 
project is expected to cost at least $4.5 million.  To date, ARC and its partners have secured 
$2.3 million in private funding (51% of this total).    
 
We envision this project as a research and demonstration site for landscape-scale, 
ecologically-based forest management, that could increase the pace and scale of such 
management throughout the Sierra.  ARC will manage restoration and the thinning of 2,400 
acres of dense young conifer (500+ trees/ac) through mechanical removal and hand thinning 
in sensitive areas by California Conservation Corps (“CCC”) and other hand crews with 
oversight by a forest ecologist and registered professional forester.  Woody material will be 
chipped and distributed on site as mulch with any surplus provided to the biomass plant in 
Rocklin (or other site) for electrical generation.  Thinning operations will protect and separate 
established groves of larger trees, increase the diversity of conifer species and age classes.  
The project will decommission/obliterate 25 miles of old logging road, remove 37 culverts on 
roads crossing headwater streams remove encroaching conifers within 200 acres of mountain 
meadow.  The $500,000 in SNC grant funds would pay for the thinning of 330 acres (14% of 
the total) at a cost of approximately $1,500/acre.   
 
This American River Headwaters Watershed Improvement Project (ARHWIP) meets the goals 
of the California Water Action Plan, AB685-Human Right to Water, California’s 2012 
Bioenergy Action Plan and the Resources Agency’s Safeguarding California by:  (1) reducing 
wildfire risks through forest thinning  followed by prescribed burning where feasible; (2) 
protect watersheds tributary to Placer and Sacramento County water storage facilities and 
the Sacramento-San Joaquin Delta by thinning unnaturally dense, single aged forest to  
improve fire resiliency , water quality and increase watershed production;  and,  
(3) promote watershed health by removing invasive conifers from mountain meadows, 
reduce erosion by decommissioning old logging roads, remove culverts that interfere with 
fish passage and eliminate vehicular trespass over and across tributary streams.  The project 
will enhance habitat connectivity between two large roadless areas and enhance forest 
resilience  to climate change.   
 
The ARHWIP project area is located between 5,500’ – 8,500’ in elevation, immediately 
upstream of French Meadows and Hell Hole Reservoirs which are principal water storage 
facilities for the Placer County Water Agency (PCWA).  This property has been selectively 
logged over the past 65 years and subject to fire suppression.  Selective logging and fire  
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suppression management have resulted in an ecosystem dominated by dense stands of 
young lodge-pole pine and fir species interlaced with old logging tracks that contribute to 
stream sediments. 
 
These dense patches of forests consume more ground water through evapotranspiration and 
through sublimation from snow intercepted by tree canopy.   SNC grant funds will largely be 
spent on the mechanical thinning of this forest with the intent of improving health and 
distribution of larger, older trees, and increase the separation between dominant groves of 
older trees to enhance fire, climate resiliency, improve wildlife habitat and increase 
watershed function.  
 
A significant benefit from the project comes from a partnership with The Nature Conservancy 
(“TNC”) and Dr. Roger Bales at UC Merced.  Dr. Bales and his team have installed several 
stream flow and soil moisture measuring devices on project lands.  Collected data will allow 
us to assess forest health, soil and stream quantity before and after forest thinning 
treatments and compare to controls.  Preliminary research indicates that thinning dense 
patches of smaller trees may increase water flow into forest streams by 3-6%.  The ARC 
believes this project could be a “game changer” and lead to improvements in forest 
management and forest thinning prescriptions throughout watersheds on the west slope of 
the Sierra Nevada Range that collectively produce over 60% of California’s water supply.   

 
We have already secured funding for CEQA review and required regulatory permits and have 
additional funding either in hand or being solicited to complete the project.  This restoration 
project is a collaborative effort with financial and staffing resources contributed by ARC, TNC, 
the Tahoe National Forest (TNF), UC Merced and other UC research labs, CDFW, CalFire, the 
CCC and the PCWA.  The project also has strong community support as indicated by attached 
letters of support.  [4,926 characters and spaces] 

 
b. Workplan and Schedule 

 
This restoration project was initiated in March, 2015 through consultations with participating 
and permitting agencies.  The project’s first phase includes the development of a Project 
Description with:  (a) Forest Thinning and Management Plan; (b) Aquatic Habitat Restoration 
Plan; (c) Road Decommissioning Plan with Trail Layout; (d) Phase 1 Biological and Cultural  
Surveys; and (e) Maps and Graphics.  This project description will be used in preparing and 
submitting a Negative Declaration/Mitigated Negative Declaration to satisfy and secure 
CEQA certification.  ARC expects to secure CEQA certification by early February, 2016. 
 
The project’s second phase will be to prepare and secure required permits from: (a) Army 
Corps of Engineers; (b) Central Valley Regional Water Quality Board; (c) California 
Department of Fish and Wildlife.  ARC expects to secure these permits by June, 2016. 
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The project’s  third phase will be the implementation of all restoration plans including 
forest thinning, meadow restoration, road decommissioning and trail development.  The 
implementation of all restoration activity is expected to occur during summer and fall periods 
(due to the high elevation of the project area) from June through October.  On-the-ground 
restoration activity is expected to begin June, 2016 and be completed by October, 2018. 
Restoration management will be provided by Alan Ehrgott, ARC’s project manager;  Ed Smith, 
Forest Ecologist with The Nature Conservancy and Kevin Whitlock RPF.  Forest thinning, 
road obliteration, culvert removal, meadow restoration and trail building will be conducted 
by a combination of contractors (forest thinning/mastication and road obliteration),  
California Conservation Corps crews and ARC employees.  
 
The project’s fourth and final phase will be the implementation of post-restoration 
monitoring and management.  This phase will continue throughout the project period and 
extend throughout ARC’s ownership of the property, expected to extend over at least 10 
years in length.  ARC has secured a non-wasting endowment to support on-going 
management expense which is currently producing $57,500 in annual investment return. 
This investment return is guaranteed over the first five (5) years of ARC’s ownership and 
management of the subject 10,115 acres.   
 

DETAILED PROJECT DELIVERABLES COMPLETION TIMELINE 

CEQA Compliance 
Regulatory Permits 
Forest Management Plan 
 
Forest Thinning and Mulch Distribution 
(2,400 acres of Forest Thinned) 
Road Decommissioning/Obliteration 
(25 miles of Road Decommissioned) 
Culvert Removal/Stream Restoration 
37 Culverts Removed  
Meadow Restoration 
(200 acres Restored 
4.1 Miles of New Trail Built 
 
Ongoing Forest Management 

February, 2016 
June, 2016 
June, 2016 
 
 
October, 2017 
 
October, 2018 
 
October, 2018 
 
October, 2018 
October, 2018 
 
Through October, 2026 

 
c. Restrictions/Agreements 

 
There are no property restrictions, easements or other encumbrances that could adversely 
impact project completions. 
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Regulatory Requirements/Permits 
 
The project will require CEQA clearance through negative declaration or mitigated 
declaration.  Other forest and stream restoration permits are required from the Army 
Corps of Engineers, the Central Valley Regional Water Quality Board and the California 
Department of Fish and Wildlife.   
 
The project will not include any commercial timber harvest and will not require a timber 
harvest plan. 

 
d. Organizational Capacity 

 
The ARC (and this project’s manager) has been actively involved in protecting and enhancing 
natural habitats within the American and Cosumnes River watersheds since 1989.  Over the 
past 25 years, the Applicant has raised $91,920,000 to complete 81 conservation projects, 
acquiring and restoring over 24,800 acres.  The vast majority of these conservation projects 
were completed within the scheduled time frame with very few contract extensions and all 
within the allowable project budget.   
 
The Applicant has significant management experience including project planning, competitive 
bid management, contractor supervision and volunteer coordination for a variety of field 
projects including:  (1) the construction and enhancement of reproductive habitat for 
California red-legged frog, native fish and native plant species; (2) road closures involving the 
restoration of natural slopes and re-establishing native vegetation; (3) trail construction and 
maintenance; (4) riparian restoration and stream bank stabilization; (5) fuel reductions within 
oak and conifer forests; and, (6) operational partnerships with CalFire, California 
Conservation Corps, National Forest Service, BLM, State Dept. of Parks and Recreation, U.S. 
Fish and Wildlife Service, U.S. Bureau of Reclamation, Army Corps of Engineers,  California 
Wildlife Conservation Board and the California Natural Resources Agency.  
 

e. Cooperation and Community Support 
 
From 2013 to present, the American River Conservancy has developed and maintained 
cooperation and community support for the acquisition and restoration of project lands 
from a variety of non-profit and public agency partners including:  the State Department of 
Fish and Wildlife and the Wildlife Conservation Board; the California Natural Resources 
Agency, the Tahoe National Forest, the Placer County Water Agency, the Placer County 
Chamber of Commerce, The Nature Conservancy, the Northern Sierra Partnership, the 
Western States Trail Foundation, Point Blue Conservation Science, and Preserve American 
River Canyons.  We are working collaboratively with our neighbors to the north, including the 
1850 Trust and residents and managers of the Cedars.  Cohesive management across land 
boundaries will improve our chances of being effective land stewards, and will improve 
synergy of our investments in realizing ecological and social benefits. 
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f. Letters of Support 
 
Letters of support are attached to this grant application from:  the Tahoe National Forest, the 
Placer County Water Agency, The Nature Conservancy, The Northern Sierra Partnership, The 
Western States Trail Foundation, and Point Blue. 

 
g. Tribal Consultation Narrative 

 
The subject lands contain a known petroglyph field within its northwest corner (Wabena 
Point).  It is probable that these petroglyphs were established by Native American’s 
that pre-date the regional Washoe and Maidu tribes.  This cultural site is remote and 
has no direct vehicular access.  It is the goal and intent of the Applicant to work with both the 
Washoe  Tribe (Darrel Cruz, Tribal Historic Preservation Officer) and the Maidu Tribe (Marcos 
Guerrero, Preservation Officer) with the United Auburn Indian Community (UAIC) in the 
preservation, documentation and monitoring of this important cultural site.  There are no 
forest thinning, road restoration or other project activities  
planned in or around this cultural site. 
 

h. Long Term Management and Sustainability 
 
The Applicant expects to own, restore, monitor and manage the subject 10,115 acres for 
ten (10) years or more.   To this purpose, a dedicated, non-wasting endowment has been 
established with a principal balance to date of $1,150,000 with a guaranteed interest income 
over the next five years of $57,500.  These stewardship funds will pay for the annual costs of 
management and stewardship including:  property liability insurance; property tax, 
monitoring costs for two site visits weekly, road, signage and gate management, and project 
related overhead and administrative expense.  
 

i. Performance Measures 
The statistical performance measures the Applicant will use to measure and track progress 
towards project goals and desired outcomes include the following: 
 
•acre feet per annum of stream flow improved;  
•acres of land improved or restored;  
•acres of forest thinned;   
•# of trees within graduated dbh classes removed and retained;  
•miles of road decommissioned;  
•number of culverts removed;  
•linear feet of stream bank restored;  
•miles of recreational trail built;  
•number of trailhead kiosks installed; 
•number and type of jobs created;  
•number and value of new, improved or preserved economic activities;  
•number of new recreation access points 
•tons of carbon sequestered over time;  
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SECTION ONE
DIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Project Management Costs $22,500.00 $22,500.00 $22,500.00 $22,500.00 $90,000.00
Forest Thinning Costs $80,000.00 $80,000.00 $80,000.00 $80,000.00 $320,000.00
Mileage- CrewCab Truck $0.00
  at $75/day and $.575/mile $0.00
18 days and 3,000 miles/year $3,100.00 $3,100.00 $3,100.00 $3,100.00 $12,400.00

$0.00
$0.00

DIRECT COSTS SUBTOTAL: $102,500.00 $102,500.00 $102,500.00 $102,500.00 $0.00 $422,400.00

SECTION TWO
PARTIAL INDIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Research, Data Collection $5,000.00 $5,000.00 $5,000.00 $5,000.00 $20,000.00
(additional stream guages/U.C.Merced $0.00
analysis by staff) $0.00

$0.00
INDIRECT COSTS SUBTOTAL: $5,000.00 $5,000.00 $5,000.00 $5,000.00 $0.00 $20,000.00
PROJECT TOTAL: $107,500.00 $107,500.00 $107,500.00 $986,250.00 $0.00 $442,400.00

SECTION THREE
Total

*Organization operating/overhead costs $0.00
Applicants operating/overhead costs $14,400.00 $14,400.00 $14,400.00 $14,400.00 $57,600.00
(office spac and equipment; utilities, $0.00
bookkeeping and office manager $0.00
(shared in proportion to project exp.) $0.00
ADMINISTRATIVE TOTAL: $14,400.00 $14,400.00 $14,400.00 $14,400.00 $0.00 $57,600.00
SNC TOTAL GRANT REQUEST: $125,000.00 $125,000.00 $125,000.00 $125,000.00 $0.00 $500,000.00

SECTION FOUR
OTHER PROJECT CONTRIBUTIONS Year One Year Two Year Three Year Four Year Five Total

List other funding or in-kind contibutors to project (i.e. Sierra Business Council, Department of Water Resources, etc.)

Jim and Becky Morgan Foundation $250,000.00 $250,000.00 $250,000.00 $250,000.00 $950,000.00
David and Lucile Packard Foundation $125,000.00 $125,000.00 $125,000.00 $125,000.00 $475,000.00
The Nature Conservancy $96,662.50 $96,662.50 $96,662.50 $96,662.50 $386,650.00
American River Conservancy $89,062.50 $89,062.50 $89,062.50 $89,062.50 $356,250.00
CDFW Grant (Prop. 1) - pending $250,000.00 $250,000.00 $250,000.00 $250,000.00 $1,000,000.00
WCB Grant (Prop. 1) - pending $208,025.00 $208,025.00 $208,025.00 $208,025.00 $832,100.00
Total Other Contributions: ########### ########### ########### ########### $0.00 $4,000,000.00
* Administrative Costs equal 13% of listed project costs
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SNC Watershed Improvement Program - DETAILED BUDGET FORM
SIERRA NEVADA CONSERVANCY

Project Name:  American River Headwaters Watershed Improvement Project     
Applicant: American River Conservancy 

Administrative Costs    (Costs may not exceed 15% of the above listed Project costs ) :



American River Headwaters Watershed Improvement Project      Photo Page #1 
 
 

 
 
 

 
 

25 

Section 29:  Photo taken  
from subject land looking 
south into Picayune Valley 
and the upper Middle Fork 
American River.   The 
upper elevations of 
project lands above 7,000’ 
are mostly red fir and 
Jeffrey Pine and do not 
require forest thinning to 
improve fire resiliency and 
watershed protection. 
protection. 
 

Section 35 & 36:  Looking 
west into the Talbot Creek 
drainage upstream of 
French Meadows reservoir 
(upper take line visible). 
Red star ridge is on the 
right and Chipmunk Ridge 
is on the left.  Lower 
elevations (approx. 5,500’) 
have more unbroken 
canopy and will be the 
focus of the project’s forest 
thinning efforts. 
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Section 1:  Looking northeast 
from a meadow in Section 1 
(5,500’) to Lyon’s Ridge and 
the upper portions of the 
subject property (Sections 
25,35,36 and 29).  The upper 
Middle Fork American River 
(upstream of French 
Meadows Reservoir) runs up 
the valley from left to right. 
Project meadows release 
cold water throughout the 
summer in support of native, 
rainbow trout streams 
producing in excess of 4,200 
young-of-the year trout per 
mile. 

Section 1:  Project meadows 
contain quaking aspen, alder 
and willow provide ideal 
fawning ground for regional 
deer herds and nesting 
habitat for willow flycatcher 
and yellow warbler.  Project 
funds will be used to remove 
lodge pole pine and fir that  
have intruded into meadow 
systems and threaten the 
integrity of riparian 
ecosystems. 
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Section 1:  Upper Middle Fork of the American River.  The 10,115 acres of this restoration project are headwater 
lands.  This restoration project would improve connectivity and riparian habitat quality of tributary streams to the 
Middle Fork American River including Talbot Creek, Rice Creek, Dolly Creek and many unnamed streams.  At upper 
elevations and over steeper slopes, stringer meadows of alder, willow and other riparian plants provide high quality 
aquatic habitat and connectivity to deeper and wider streams with lower gradients immediately above the Reservoir. 
 
This upper reach of the Middle Fork American River (particularly T.15N, R.14E Section 1) is unimpaired above French 
Meadows Reservoir and still has an intact spring and summer hydrograph, providing excellent spawning ground for 
adult rainbow trout (Oncorynchus mykiss).  These fish ascend from French Meadows Reservoir in the spring, migrating 
throughout Section 1.   This is a highly productive system with 4,200 young-of-the-year trout per mile.  Consequently, 
protection of the forested sections of these headwater streams is very important.  Restoration efforts, particularly 
forest thinning to increase fire resiliency, the obliteration of logging roads and removal of culverts in headwater 
streams will maintain and improved riparian habitat, decrease sedimentation and improve unimpaired connectivity.  
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Section 36 (Photos Above):  Both photos are taken on Road 51 at about the 7,000’ elevation.  This logging road runs through 
Sections 25, 29, 35, 36 and 1.  This restoration project would decommission and obliterate the road.  Restoration would 
cultivate and aerate the compacted soil, remove culverts to their natural stream courses, restore slopes to natural gradients, 
roughen previously roaded surfaces with rock and woody material and allow natural regeneration of native grasses, shrubs 
and trees.  A 4.1 mile hiking and equestrian trail will also be built parallel to Road 51 providing a third and final leg to a 20 
mile trail, connecting the Picayune Valley Trail, the Pacific Crest Trail and the Western States Trail allowing for continuous 
loop travel to and from the Talbot Creek Campground. 

  

Section 2:  The photo on the left is at the base of Road 51 at a point where it crosses the west fork of Talbot Creek (elev. 5,700’). 
Currently this road is frequently travelled (in trespass) by motorcycles and 4-wheel drive RVs.   This restoration project will install  
a pedestrian and equestrian bridge over the creek becoming a future barricade to vehicular traffic and a source of erosion over 
multiple stream crossings.  A parking and interpretive area will be placed within a restored landing, used previously  for 
commercial logging, which is approximately 200 feet distant from this stream crossing. 
 
The photo on the right is typical of the many areas in need of forest thinning treatment, where young lodge pole pine and fir 
exceed densities of 700 trees per acre, where canopy is interlaced and continuous.  There is approximately 2,400 acres of forest 
on the subject 10,115 acres (about 10% of land coverage) where forest thinning would provide significant increases in resiliency to 
wild land fire and watershed productivity by increasing groundwater absorption.  

















Appendix F - CEQA/NEPA Compliance Form 
(California Environmental Quality Act & National Environmental Policy Act) 

 
Instructions: All applicants must complete the CEQA compliance section. Check the box that 
describes the CEQA status of the proposed project.  You must also complete the documentation 
component and submit any surveys, and/or reports that support the checked CEQA status. 

 
If NEPA is applicable to your project, you must complete the NEPA section in addition to the 
CEQA section.  Check the box that describes the NEPA status of the proposed project.  Submit 
any surveys, and/or reports that support the NEPA status. For both CEQA and NEPA, submittal 
of permits is only necessary if they contain conditions providing information regarding potential 
environmental impacts. 

NOTE: Effective July 1, 2015, AB52 compliance is required. 

CEQA STATUS 
(All applicants must complete this section) 

Check the box that corresponds with the CEQA compliance for your project. The proposed action 
is either Categorically Exempt from CEQA, requires a Negative Declaration, Mitigated Negative 
Declaration, or an Environmental Impact Report per CEQA. 

 

 
If a project is exempt from CEQA, all applicants, including public agencies that provide a filed  
Notice of Exemption, are required to provide a clear and comprehensive description of the physical 
attributes of the project site, including potential and known special-status species and habitat, in 
order for the SNC to make a determination that the project is exempt.  A particular project that 
ordinarily would fall under a specific category of exemption may require further CEQA review due to 
individual circumstances, i.e., it is within a sensitive location, has a cumulative impact, has a 
significant effect on the environment , is within a scenic highway, impacts an historical resource, or 
is on a hazardous waste site.  Potential cultural/archaeological resources must be noted, but do not 
need to be specifically listed or mapped at the time of application submittal.  Backup data informing 
the exemption decision, such as biological surveys, Cultural Information Center requests, research 
papers, etc. should accompany the full application.  Applicants anticipating the SNC to file an 
exemption should conduct the appropriate surveys and submit an information request to an office 
of the California Historical Resources Information System (CHRIS). 

 
1. Describe how your project complies with the requirements for claiming a Categorical 

or Statutory Exemption per CEQA: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Categorical Exemption or Statutory Exemption 



2. If your organization is a state or local governmental agency, submit a signed, 
approved Notice of Exemption (NOE) documenting the use of the Categorical 
Exemption or Statutory Exemption, along with any permits, surveys, and/or reports 
that have been completed to support this CEQA status. The Notice of Exemption 
must bear a date stamp to show that it has been filed with the State Clearinghouse 
and/or County Clerk, as required by CEQA. 

3. If your organization is a nonprofit, there is no other California public agency having 
discretionary authority over your project, and you would like the SNC to prepare a NOE for 
your project, let us know that and list any permits, surveys, and/or reports that have been 
completed to support the CEQA status. All supplementary documentation must be 
provided to the SNC before the NOE can be prepared. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Negative Declaration OR 
Mitigated Negative Declaration 

 
If a project requires a Negative Declaration or Mitigated Negative Declaration, then applicants must 
work with a qualified public agency, i.e., one that has discretionary authority over project approval 
or permitting, to complete the CEQA process. 

 
1. Describe how your project complies with the requirements for the use of a Negative 

Declaration or a Mitigated Negative Declaration per CEQA: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



2. Submit the approved Initial Study and Negative Declaration/Mitigated Negative 
Declaration along with any Mitigation Monitoring or Reporting Plans, permits, surveys, 
and/or reports that have been completed to support this CEQA status. The IS/ND/MND 
must be accompanied by a signed, approved Notice of Determination, which must bear 
a date stamp to show that it has been filed with the State Clearinghouse and/or County 
Clerk, as required by CEQA. 

 
 

Environmental Impact Report 
 
If a project requires an Environmental Impact Report, then applicants must work with a qualified 
public agency, i.e., one that has discretionary authority over project approval or permitting, to 
complete the CEQA process. 

 
1. Describe how your project complies with the requirements for the use of an 

Environmental Impact Report per CEQA: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Submit the Draft and Final Environmental Impact Report along with any Mitigation 

Monitoring or Reporting Plans, permits, surveys, and/or reports that have been 
completed to support this CEQA status. The EIR documentation must be accompanied 
by a signed, approved Notice of Determination, which must bear a date stamp to show 
that it has been filed with the State Clearinghouse and/or County Clerk, as required by 
CEQA. 

 
 



 
NEPA STATUS 

Check the box that corresponds with the NEPA compliance for your project. 
 

Categorical Exclusion 
Submit the signed, approved Decision Memo and Categorical Exclusion, as well as 
documentation to support the Categorical Exclusion, including any permits, surveys, 
and/or reports that have been completed to support this NEPA status. 

 
 

Environmental Assessment & Finding of No Significant Impact 
Submit the signed, approved Environmental Assessment and Finding of No Significant 
Impact along with any permits, surveys, and/or reports that have been completed to 
support this NEPA status. 

 
 

Environmental Impact Statement 
Submit the Draft and approved, Final Environmental Impact Statement, along with the 
Record of Decision and any permits, surveys, and/or reports that have been completed 
to support this NEPA status. 
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August 28, 2015 
 
Chris Dallas, Area Representative 
Sierra Nevada Conservancy 
11521 Blocker Drive, Suite 205 
Auburn, CA  95603 
 
Re:  American River Headwaters Watershed Restoration Project 
 
Dear Mr. Dallas: 
 
I am writing to express The Nature Conservancy’s enthusiastic support for the grant application 
submitted by our partner, the American River Conservancy, for the restoration of the recently-
acquired American River Headwaters (“ARH”). 
 
The Nature Conservancy, with the Northern Sierra Partnership, worked closely with the 
American River Conservancy in the purchase of the 10,115-acre ARH property.  The ARH 
acquisition was a high priority for several reasons.  First, the property and surrounding watershed 
have high conservation value for fish and wildlife, water quality and quantity, and recreation.  
Second, the acquisition allowed consolidation of a checkerboard pattern of land ownership that 
precluded integrated, ecologically-based management.   
 
Third, and of critical importance, we view the ARH property and surrounding lands as an ideal 
laboratory for research and demonstration of landscape-scale, ecologically-based forest and 
watershed management.  As you are well aware, Sierra forests are facing a dire situation where 
wildfires are becoming larger, hotter, and more destructive, a trend that is likely to continue.  
There is an urgent need to increase the pace and scale of ecologically-based fuels reduction, not 
only to reduce the risk of megafires, but also to promote forest and watershed conditions that are 
more resilient to climate change.  By working with surrounding private and public landowners, 
especially the U.S. Forest Service, we can implement ecologically-based practices on a 
landscape scale, while at the same time identifying any policy or management changes that may 
be necessary to export these practices to other Sierra watersheds.  
 
Finally, we intend to use the ARH property to research the water supply, water quality, and 
wildlife habitat impacts of ecologically-based forest management.  The Nature Conservancy’s 
recent report, “Estimating the Water Supply Benefits from Forest Restoration in the Northern 
Sierra Nevada” (March 2015), projects that thinning of overly dense forests to reduce wildfire 
risk could increase water yield in the American River watershed by up to 3%.  The economic 
value of such an increase could be considerable, potentially funding a significant share of the 
cost of the forest thinning.  The report calls for Sierra-based research to test this hypothesis.  As 
part of the ARH project, we are partnering with researchers at the University of California to 
assess the water yield and other impacts from the proposed restoration program.  This is truly an 
opportunity to learn lessons that could advance forest restoration not only at this property, but 
throughout the Sierra. Our goal is first to reduce tree density in strategic locations that will allow 
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nature.org  
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us to safely and effectively reintroduce controlled fire to the landscape. Funding of this proposal 
by the Sierra Nevada Conservancy will constitute a crucial contribution toward achieving this 
goal. 
 
The Nature Conservancy is contributing to this project in multiple ways.  First, we raised several 
million dollars towards the purchase price of the property.  Second, we have raised and will 
contribute approximately an additional $1.9 million towards the restoration of the property.  
(This includes funds contributions from the Packard Foundation and Morgan Family Foundation 
on the project budget.)  Third, we are prepared to commit significant staff time to this effort over 
the next several years.   
 
In sum, we believe that the American River Headwaters is a high priority project, not only in its 
own right, but also as a potential model for demonstrating and exporting ecologically-based 
forest restoration and fuels reduction practices throughout the Sierra. 
 
Thank you for your consideration. 
 
Sincerely, 

 
 
David Edelson 
Sierra Nevada Project Director 
 
 
 
  
 
 



Point Blue Conservation Science 

3820 Cypress Drive Suite 11 

Petaluma, CA 94954    

707.781.2555   pointblue.org 
 

 

Conservation Science for a healthy planet. 

 

20 August 2015 

Alan Ehrgott 

Executive Director 

American River Conservancy 

348 Highway 49 

Coloma, CA 95613 

 

Dear Alan, 

 

On behalf of Point Blue Conservation Science, we are offering support for the American River 

Headwaters Watershed Improvement Project proposal. This project meets many of Point Blue’s climate-

smart conservation objectives, including managing for a changing climate and aligning habitat conditions 

that will be resilient to future conditions.  

 

Ensuring Sierra Nevada forests are able to adapt to more frequent and extreme fires is a critical step to 

addressing climate change in California. Reducing fuel loads will not only reduce the risk of high severity 

fire but increase the potential to use managed fire to achieve fuel reduction objectives.   

 

With climate models predicting decreased snowpack and earlier runoff, restoring headwater meadow 

and riparian systems will become more important for storing water, attenuating floods, reducing soil 

erosion, and supporting biodiversity.  

 

The American Headwaters area contains many stringer meadows and alder thickets that could support 

rare and declining species such as the Willow Flycatcher and Swainson’s Thrush. Point Blue data shows 

that meadows are utilized at some point during the year by almost every bird species that breeds or 

migrates through the Sierra. Most meadows are in a degraded state and their value for critical habitat 

for wildlife has been greatly reduced. Restoring these impaired habitats would benefit bird species and 

downstream water users. 

 

Point Blue is committed to working collaboratively with partners in the American River Headwaters 

region, including the American River Conservancy and Tahoe National Forest, to restore this important 

land. We would like to thank you for your dedication to protecting and restoring headwater areas in the 

Sierra Nevada and we look forward to seeing the success of this watershed improvement project. 

 

Sincerely, 

 

                                                                     
Alissa M. Fogg      Ryan D. Burnett 

Central Sierra Project Leader    Sierra Nevada Group Director 

    

            





















 
 
          30 August, 2015 
Alan Ehrgott 
Executive Director 
American River Conservancy 
348 Highway 49 ~ PO Box 562  
Coloma, CA 95613    
530-295-2199 
 
Dear Alan, 
Congratulations on the American River Conservancy’s, ARC’s, recent forest 
acquisition that will in time expand the Granite Chief Wilderness Area by 10,000 
more acres. PARC enthusiastically supports your efforts to restore the acquired 
land to a managed wilderness by thinning forests, protecting streams from 
erosion and vehicle access and taking measures to decommission roads.  These 
efforts are needed as soon as possible to help protect the North and Middle 
Forks of the American River and the Rubicon River headwaters area from OHV 
damage and the possibility of catastrophic wildfire in overgrown forestland –a 
genuine concern in these times of climate change in 30 years since the Granite 
Chief Wilderness was originally established. We hope that the Sierra Nevada 
Conservancy will see the value of preemptive fire and ecological resource 
conservation work that could result in healthier forests and less risk and cost 
from suppressing out of control wildfires.   
 
These efforts are in keeping with the existing 19,000-acre Granite Chief 
Wilderness established in 1984 along the Pacific Crest. Established as a road 
less wilderness area that includes many historic trails including the Western 
States/Tevis Cup Trail and the Pacific Crest trails that provide access to the day 
hiker and backpacker. It is immediately adjacent to the Desolation Wilderness on 
the southern boundary and the Wild & Scenic North Fork American River on the 
northern boundary. Adding 10,000 acres of managed wilderness will help 
connect wildlife passageways and hiking trails. 
 
Over the years PARC has led many fall outings into Picayune Valley in the 
Granite Chief Wilderness, the exciting tiny glaciated valley that has the same 
geologic features of Yosemite but on a lesser people-sized scale. Granite spires 
polished by the glaciers rise from the valley on its northern edge. Old growth fir 
and pine trees, alpine wildflowers, waterfalls and obscure Indian petroglyphs 



tease the high country hiker.  The icy-clear streams are highly productive rainbow 
trout nurseries.  Northern goshawk, Clark’s nutcrackers. California spotted owls, 
black bears and coyotes have been sighted in the valley area. The Sierra 
Mountain wilderness stage is completed by a conglomeration of volcanic lava 
peaks that snag clouds as they go swirling by. 
 
PARC led excursions into the Granite Chief remain one of our most popular with 
new and returning hikers each year. We need to protect and expand our 
opportunities to experience high country wilderness forests. Thank you for taking 
the lead on this important acquisition and equally important wilderness 
restoration efforts! 
 
Sincerely, 
 
 
 
Eric Peach  
PARC Conservation Chairman 
530-885-8878  
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Protect American River Canyons is dedicated to the protection and conservation of 
natural, recreational, cultural and historical resources of the North and Middle Forks of 
the American River and its canyons for all to care for and responsibly enjoy. 



PARC PO Box 9312 Auburn, CA 95604 www.parc-auburn.org 





Land Tenure Documents 
 
The American River Conservancy (applicant) completed the fee title acquisition of the subject 
10,115 acres on August 5, 2015.  Attached are the two recorded grant deeds for the two subject 
properties (Luck – 160 acres) and (Simorg – 9,955 acres) which make up the 10,115 acres 
upon which all restoration work will be conducted 
 
These two grant deeds along with the attached resolution of project support from the Board of 
Directors of the American River Conservancy should fulfill the land tenure documentation 
required by the Sierra Nevada Conservancy. 
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Leases or Agreements 
 

 
There are three agreements of which ARC negotiated prior to the purchase of the subject 
10,115 acres that need to be identified within this grant submission.  The first is an easement 
to the Placer County Water Agency (PCWA) to maintain a road easement to a snow pack and 
stream measurement course in Section 25 (Grayhorse Valley).  A second easement agreement 
was also recorded in favor of the PCWA.  The Declaration & Covenant of Public Use of Road and 
Road Maintenance Agreement provides a public road easement into Section 25.  A Third 
easement agreement, Declaration and Covenant of Easements was recorded in favor of the 
Western States Trail Foundation and the Western States Endurance Run that assures access 
to and through the Western States Trail for continued operations of the Tevis Cup Endurance 
Ride and the Western States Endurance Run race events from North Lake Tahoe to Auburn. 
 
These easements will not affect nor restrict the proposed restoration project, although 
restoration activity will need to be managed on subject lands adjacent to and along the 
Grayhorse Valley Road and the Western States Trail during public recreation and race event 
periods.   
 
The three easement agreements referred to above are enclosed and attached herein. 
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