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SIERRA NEVADA CONSERVANCY 
PROPOSITION 1 – Watershed Improvement Program Project Information Form 

SNC REFERENCE # 

PROJECT NAME 

APPLICANT NAME (Legal name, address, and zip code) 

AMOUNT OF GRANT REQUEST 
TOTAL PROJECT COST 
PROJECT LOCATION (County with approx. lat/long, center of project area) 

SENATE DISTRICT NUMBER ASSEMBLY DISTRICT NUMBER 

PERSON WITH MANAGEMENT RESPONSIBILITY FOR GRANT CONTRACT 
 Name and title                                              Phone     Email Address    

 Mr. 

 Ms. 
TRIBAL CONTACT(S) INFORMATION 
Name:          Phone Number: 

Email address: 
COUNTY ADMINISTRATOR OR PLANNING DIRECTOR CONTACT INFORMATION 
Name:                                                                                                   Phone Number: 

Email address: 
NEAREST PUBLIC WATER AGENCY CONTACT INFORMATION 
Name:          Phone Number: 

Email address: 



 

Please identify the appropriate project category below and provide the associated 
details (Choose One) 

 Category One Site Improvement                  Category Two Pre-Project Activities                               
 Category One Acquisition  

Site Improvement/ Acquisition Project 
Area 
Project Area:  
Total Acres:  
SNC Portion (if different):  
 
Acquisition Projects Only For 
Acquisitions Only 

 Appraisal Included 

Select one primary Pre-Project 
deliverable 

 Permit 
 CEQA/NEPA Compliance         
 Appraisal                              

  Condition Assessment              
 Biological Survey 
 Environmental Site Assessment 
 Plan  
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6a. Detailed Project Description 

The proposed grant project encompasses 21.64 acres within the Martis Valley groundwater 
basin.  Martis Creek and its tributaries flow within the Martis Creek Watershed, which provides 
wildlife habitat and domestic water to over 1,700 homes, 400+ businesses and a myriad of 
recreational activities.  
 
The proposed work will: 1. Fuels management to reduce the risk of a catastrophic wildfire, 
promote forest health, and help reduce insect attacks, and improve soil conditions. 2. Restore the 
forest to its historic species and stand composition, and stand density level(s). 3. Enhance forest 
and riparian area restoration by manipulating the correct species component mix, and stand 
density where historically appropriate. 4. Provide protection of the watershed by improving 
ground water infiltration, flow and water quality. 
 
Work will consist of areas requiring initial entries, forest sanitation work, and stand maintenance.  
Initial entries will focus on thinning overstocked conifer stands that are non-merchantable in 
diameter.  Reducing the number of dead, diseased and dying conifer and deciduous trees will be 
a secondary focus to promote forest health and reduce the threat of an epidemic within the 
project area. 
 
The project area has a forest disease complex that is present within both conifer and deciduous 
species.  Cal Fire and federal forest pathologists reviewed the site and determined that the 
quaking aspen, Jeffrey pine, and white fir are being infected by annosum root rot.  Cytospora 
canker is also evident in the quaking aspen.  Disease has been present for approximately ten 
years and is taking advantage of tree stress, which has resulted from over-stocked stands and 
drought.  The quaking aspen stands have reached maturity and the pathogens are taking 
advantage of this.  If the forest is allowed to continue as is, this disease/pest complex will spread.  
When forest stressors exist, bark beetles tend to follow.  In this case, fir engraver beetles, red 
turpentine beetles and wood borers are increasing tree mortality and have been identified within 
the proposed project area. 
 
Forest maintenance is proposed on three previously-treated acres to improve forest health and 
diversity. 
 
Included in this Pre-Application is a map depicting the breakdown of the proposed 21.64 acres 
(22 acres rounded) based on treatment type: 

1. Dense Overstocked Forested Area = 13 acres 
2. Infected-Diseased-Pest Forest = 6 acres 
3. Forest Maintenance = 3 acres 

Areas that require initial entry thinning for the under-story are the focus of this grant project.  
Initial entry areas have a stand density ranging from 240-270 square feet (sf) of basal area.  With 
the amount of downed forest fuels present and a dense understory, it is estimated these areas will 
require additional future chipping and pile burning to get the forest stand to a historical basal 
area range of 75-90 sf. 
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Areas of forest disease are abundant, with accumulated downed fuels and standing dead ranging 
from 17 to 23 tons per acre.  These areas will require pile burning to safely treat infected 
material.  The goal is to reduce the dead areas to 3-8 tons per acre. 
 
Previously treated areas will require maintenance in reducing conifer trees ranging in diameter of 
8”-10” DBH, limbing, and reduction of ground fuels.   
Other items of focus for this project include: 
 

· Limbing of Conifer trees, while allowing for bird habitat and perching.   
· Reduction of ground fuels from approx. 25 tons per acre to 3-8 tons per acre, while 

maintaining adequate amounts of downed woody material for nutrient recycling and 
animal habitat. 

· Emphasis will be placed on restoring riparian habitat and reduce the amount of water 
uptake by conifers, allowing more water springs, watercourses and riparian species.  

· Biomass will be removed by chipping or pile burning prior to start of work, the NFD 
Forester and a consulting Forester will perform the cultural resources survey, followed by 
flagging of boundaries, watercourses, sensitive sites and cultural protection zones.  All 
trees, brush and downed material to receive treatment will be clearly marked with blue or 
orange marking paint. 

Class II and III watercourses and springs exist within the project area. Stream zone protection 
measures will be established per California Forest Practice Rules.  Thinning within the 
watercourse/riparian areas will emphasize removal of white fir, lodgepole pine and problematic 
quaking aspen trees. A heavier emphasis will be placed on removing smaller ladder fuels, and 
dead or dying trees. Dominant and co-dominant trees will stay in order to maintain proper 
canopy closure. 
 
NFD will provide the forestry equipment to complete the project, including a remote-controlled 
track chipper, and will fund ‘in kind’ costs incurred, including CEQA activities, site surveys, 
project supervision, permitting, tree and vegetation marking, flagging and project monitoring. 
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6b. Workplan and Schedule 

During the proposed grant review all CEQA requirements will be performed to meet the grant 
requirements and be in place by the beginning of February 2016 to meet the requirements of the 
grant and to allow the workplan schedule described below to be in place. 
 
The proposed grant project will be scheduled as follows, assuming that if awarded, work could 
begin by May or June, 2016. 

NFD Project Deliverables Timeline 

June-October, 2016 (estimated 60 days after 
SNC board authorization) 

On the ground project work will be started and 
completed during this timeframe, pending there 
is appropriate weather.  Project work will 
consist of forest thinning, chipping, creation of 
burn piles, and covering.  The NFD Forester 
will be the project manager, being on-site 2-
times per day, fueling the chipper and assisting 
in maintenance. All “In-Kind” project work, 
such as flagging, marking, will be completed 
before on-the-ground work is to start.  Any 
cultural resources sites will be identified with 
an on-site meeting with the assigned contractor 
prior to project work beginning. Performance 
Measure data will be collected during this 
timeframe. 

November, 2016 – April, 2017 

Planned pile burning of the burn piles.  This 5-
month window is left due to unforeseen 
circumstances of pile burning such as a dry or 
minimal winter, working around holiday 
schedules in the District since this is a resort 
community. First six-month report will be due 
December, 2015. Performance Measures will 
be collected and prepared for reporting during 
this timeframe. Closeout/final report would be 
completed in April, 2017 if all project work is 
completed on time. 

May – October, 2017 

A contingency is in place in case the project 
has conflicts in unforeseen circumstances, (Ex: 
Weather, crew scheduling). If the need arises, 
Performance Measure information will be 
collected and prepared for reporting.  If the 
project is delayed, then a six-month report 
would be due in June, 2017 and a 
Closeout/final report would be due in October, 
2017. 
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6c. Restrictions, Technical/Environmental Documents and Agreements 

For this proposed project, there will be no restrictions.  Annual agreements per landowners of the 
project are compiled as an annual Right of Entry, (ROE) permit that is obtained by NFD at the 
beginning of every year and is valid for 12 calendar months.  This ROE allows NFD, and its 
contractors or entities involved in a project such as state or local governments on their properties 
that are directly related to forestry, fuels management projects.  Valid copies of the ROE's that 
expire on December 31st, 2015 at 5:00 PM (PST) are included in this final application packet. 
New and valid ROE permits will be obtained prior to January 1st, 2016 and submitted to the 
SNC. 
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6c. (cont.) - Description of Regulatory Requirements/Permits Needed 
 

· Article 19. Categorical Exemptions, Section 15300, (Guidelines § 15304) indicate that 
this project and its prescription meet a Categorical Exemption, Class 4.  This would be 
obtained prior to a potential awarding of the proposed grant. 

· Pile burning will require a "Burn Variance" which is obtained every year by NFD.  This 
burn variance is requested through the Placer County Air Pollution Control District and a 
copy of the pile burning permit will be provided at the appropriate time. 

 
This proposed project will not require any permits or monitoring from the Lahontan Regional 
Water Quality Control Board.  This project is categorized as a Category 2 under their Timber 
Harvest and Vegetation Management Activity Categories.  Such activities include hand crew 
work and chipping and pile burning outside Waterbody Buffer Zones and are listed as, "No 
notification, application or monitoring." 

6d. Organizational Capacity  
 
The Northstar Community Services District, (NCSD) is a California Special District providing 
government services to the community of Northstar, including fire protection, water and sewer 
infrastructure and maintenance, and maintenance of roads and recreational trails.   
 
The Fire Department has a full-time State of California Licensed Forester with 19 years in the 
natural resources field and a background in Forest Resource Management. The Fuels 
Management/Forestry department is equipped to perform grant projects with an infrastructure in 
place.  As previously stated, the department has a remote controlled track chipper, a utility 
vehicle with chipper refueling capabilities, hand crew and pile burning equipment as well as a 
state of the art database and GIS system.  All grants are tracked and recorded in this system. 
 
Since the inception of the Fuels Management/Forestry Department in 2008, over 550 acres has 
been treated through funding of Measure E, state, federal and county dollars to help reduce fuels, 
improve the overall forest health and help protect and enhance the Martis Creek Watershed. 
 
NFD has had grants from the following entities and has successfully completed them as per the 
guidelines at or under budget. 
 
6e. Cooperation and Community Support  
 
The Community of Northstar is part of a Special District within Placer County titled the 
Northstar Community Services District, (NCSD).  The NCSD has its own water, sewer, fire, 
utilities and administrative department.   
 
NCSD and the Northstar Fire Department (NFD) work closely with the entities within the 
District for forestry/fuels management projects.   
 
Annually, a Green Waste Recycling center is set up on Northstar (Vail Resorts) property and is 
available for use to all residential and commercial property owners in the community.  In 
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addition a curb side pick-up is available for the community to utilize every spring/summer 
season. 
 
The Community of Northstar has an active Community Wildfire Protection Plan in place and has 
been a nationally recognized Firewise Community since 2010.  Every year during Labor Day 
weekend the annual Firewise Day is held and members of the community both residential and 
commercial attend. 
 
Vail Resorts (Northstar), the Northstar Property Owners Association (NPOA), the Condominium 
Management Company (CAMCO) and Mountainside Partners have all contributed and supported 
forest improvement and fuels reduction programs within and outside the District boundary where 
NFD has been the lead in projects.  The overall goal of the community is to improve the forest 
within our watershed and District boundary to ensure that a forest legacy is created for future 
generations to enjoy and appreciate. 
 
A letter of Community Support has been written by the three landowners within or adjacent to 
the proposed project.  The letters demonstrate the show of support for the project, the work that 
NFD is doing and what has been completed in the past.  Included in this final application 
package are three “Letters of Support”. 
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6f. Tribal Support (Separate Word Document included in the Final Application Package) 
 
As for any forestry/fuels reduction project that is sponsored by the Northstar Fire Department, 
(NFD) involves working with the local Native American tribes prior to any "On the Ground" 
work for the project taking place.  This involvement is done as per the Cal Fire requirements for 
a Confidential Archeological Addendum.  The requirements are to contact the Cal Fire list of 
Placer County Native Americans.  This list was recently updated on January, 30, 2015.  Such 
contacts are as follows: 1. Native American Heritage Commission, 2. Shingle Springs Rancheria, 
3.United Auburn Indian Community of the Auburn Rancheria, 4. Washoe Tribe of Nevada and 
California 

A formal letter is sent to each of the tribes listed above once a Confidential Archeological 
Addendum is completed.  The Native American Tribes listed above officially have nine days to 
respond if they have any concerns regarding the project. 
 
Since the creation of the NFD's Fuels Management/Forestry department, there has never been an 
issue of concern with the Native American Tribes listed and NFD continues to work with the 
tribes and respects the cultural resources process and protection of California's cultural resources. 
 
The proposed project lies within the historic Washoe Native American tribal lands.  Our primary 
contact for Washoe Native Americans is: 
 
Mr. Darrel Cruz (THPO) 
775-265-8600 
Darrel.cruz@washoetribe.us 
 
6g. Long Term Management and Sustainability  
 
The NCSD/NFD has a special initiative, Measure E, which provides a portion of tax funds to be 
spent on fuels reduction/forest health projects. Measure E provides funding for a full time State 
of California licensed Forester, a track chipper, utility vehicle and forestry equipment.  Annually, 
a fixed amount of funds are dedicated for fuels reduction projects, including future maintenance 
of completed projects. Grants such as this would allow Measure E dollars to stretch further into a 
field season, thus allowing additional priority areas to receive treatment and to allow previously 
treated areas to be maintained.  
 
Measure E also funds the Forestry Department to allow annual inspections of properties that lie 
within and outside the District boundary. All fuels management/forestry related projects are 
recorded in a District managed database that includes a complete history of fuels management, 
forestry and residential and commercial defensible space work since 1996. The project proposed 
herein would become part of this database, annually inspected, photographed and digitally 
mapped. 
 
Future Measure E dollars would allow this proposed project to be managed and maintained and 
scheduled in the fuels management database.  It would be expected that selective tree 
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maintenance would be performed every 2-3 years and the entire proposed 20+ acres would need 
routine maintenance every 5-8 years. 
 
Over time the goal would be to have the project area restored to its historical stand composition 
for a north/northeast facing slope.  This would mean having a true Sierra Nevada Mixed conifer 
stand ratio approximately consisting of 60%-70% pine (Jeffrey, sugar, lodgepole pine) and 40%-
30% true fir.  Stand basal area range would be from 75-90 square feet of basal area.   
 
Each entry for project work is recorded in the District database as to the stand condition before 
and after treatment; therefore it will be monitored as to whether the desired stand composition 
and density levels have been met. 
 
This Forestry Program has no ending date and is expected to be in place for years to come.  This 
proposed project is encompassed in the Northstar Fire Department’s Community Wildfire 
Protection Plan, (CWPP).  This plan is visited and updated every 2-3 years. A copy of the CWPP 
can be viewed at the following web address, http://www.placerfirealliance.org/.  A this point in 
time a long term management plan was been started and has not been completed for review and 
sign off from the respected agencies.  It is a goal of the Northstar Fire Department to continue 
working on the Northstar Management Plan; however one obstacle is receiving permission to 
write one encompassing document with multiple landowners involved rather than write one per 
each landowner within the district boundary.  If that were the case then 4 separate management 
plans would have to be written. 
 
It is expected that this proposed project as per all areas within the 1,855 manageable acres in the 
Northstar Community Services District will be managed beyond the next 25 years and will be 
annually monitored and incorporated into Forestry/Fuels Management scheduling. 
 
6h. Performance Measures  
 
The required four Performance Measures will be reported on if the Northstar Fire Department is 
awarded the grant.   
 
In addition, if awarded the grant, secondary Performance Measures will be selected based on 
consultation with the Sierra Nevada Conservancy grant manager. 
 
Potential selections for alternative Performance Measures are: 

1. Acres of Land Improved or Restored 
2. Linear Feet of Stream Bank Protected or Restored 
3. Measureable Changes in Knowledge or Behavior 
4. Water Supply conserved or Enhanced 
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A formal letter is sent to each of the tribes listed above once a Confidential Archeological 
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Project Name:  2016 Northstar Fire Department Forest Enhancement Project

SECTION ONE
DIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Contractual Costs (SLT CCC Crew) 
Hand crew work *Note-One year estimate $97,483.87 $97,483.87

Contractual Costs (SLT CCC Crew), 
Pile burning labor *Note-One year estimate $33,786.00 $33,786.00
See note below for cost estimate 
breakdown from the SLT CCC. $0.00

$0.00
$0.00
$0.00
$0.00

DIRECT COSTS SUBTOTAL: $131,269.87 $0.00 $0.00 $0.00 $0.00 $131,269.87

SECTION TWO
PARTIAL INDIRECT COSTS Year One Year Two Year Three Year Four Year Five Total

"Camping Spike" for CCC crew, 
including food and supervision. $11,500.00 $11,500.00

$0.00
$0.00
$0.00

INDIRECT COSTS SUBTOTAL: $11,500.00 $0.00 $0.00 $0.00 $0.00 $11,500.00
PROJECT TOTAL: $142,769.87 $0.00 $0.00 $0.00 $0.00 $142,769.87

SECTION THREE
Total

*Organization operating/overhead costs $0.00
$0.00
$0.00
$0.00
$0.00

ADMINISTRATIVE TOTAL: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SNC TOTAL GRANT REQUEST: $142,769.87 $0.00 $0.00 $0.00 $0.00 $142,769.87

SECTION FOUR

OTHER PROJECT CONTRIBUTIONS Year One Year Two Year Three Year Four Year Five Total

List other funding or in-kind contributors to project (i.e. Sierra Business Council, Department of Water Resources, etc.)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total Other Contributions: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Note - The contractual cost estimate from Mark Hanson, Conservation Supervisor of the South Lake Tahoe, (CCC) crew has 
provided the following breakdown of costs.  Hand Crew Work  - Average overall treatment of the project area (Heavy dense, 
infected areas, maintenance areas) is based on a 12 person crew, working 10 hours days.  120 hours x 15 days, 1,800 hours x 
$18.77/ hour, $33,786.00.  The labor for cutting, piling, or chipping completing 1/2 acre per day  for 21.64 acres, requiring 43.5 days 
to complete, $97,483.87. Pile Burning - Estimated 300 piles to burn with a crew of 12 persons to manage 20 piles per day, 
estimated 15 burn days at a rate of $18.77/hour.  12-person crew working 10.0 hour days, 120 hours x 15 days, 1,800 hours x 
18.77/hour, totals $33,786.00.  Camping - CCC recommends a "Camping Spike" with the following costs estimated.  Food - 
$1,000.00, (12-person plus supervisor), Crew supervisor (24/7 and estimated overtime and not to exceed $1,300 per "Spike", 
Estimate is 5, eight day "Spikes" to accomplish 43 days of work, food, staff overtime, total is $11,500.00.

SIERRA NEVADA CONSERVANCY
SNC Watershed Improvement Program - DETAILED BUDGET FORM

Applicant: Northstar Fire Department 

Administrative Costs    (Costs may not exceed 15% of the above listed Project costs ) :

NOTE: The categories listed on this form are examples and may or may not be an expense related to the project. Rows may be 
added or deleted on the form as needed. Applicants should contact the SNC if questions arise. 



Project Name:  2016 Northstar Fire Department Forest Enhancement Project

SECTION ONE

"In-Kind" Contributions Year One Year Two Year Three Year Four Year Five Total

NFD Forester Labor (Hourly and Fringe Benefits) $8,000.00 $8,000.00

NFD Fire Chief Labor (Hourly and Fringe Benefits) $350.00 $350.00

Contractual Labor (Licensed Forester for "Arch 
Survey") $2,500.00 $2,500.00

Contractual Labor (Chipper Operator)
$3,500.00 $3,500.00

DIRECT COSTS SUBTOTAL: $14,350.00 $0.00 $0.00 $0.00 $0.00 $14,350.00

SECTION TWO

"In-Kind" Contributions  (Equipment, Chipper-31 & 
Supplies) Year One Year Two Year Three Year Four Year Five Total
C-31 @ $50.11/hour rate $3,500.00 $3,500.00
Chipper Supplies (Grease, blades, marking 
paint) $400.00 $400.00
Reporting, Perf Measures, Invoice Billings $0.00

$0.00
"In-Kind Contribution SUBTOTAL: $3,900.00 $0.00 $0.00 $0.00 $0.00 $3,900.00
NFD "In-Kind" Contribution Project Total: $18,250.00 $0.00 $0.00 $0.00 $0.00 $18,250.00

SECTION THREE

Total
*Organization operating/overhead costs $0.00

$0.00
$0.00
$0.00
$0.00

ADMINISTRATIVE TOTAL: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SNC TOTAL GRANT REQUEST: $18,250.00 $0.00 $0.00 $0.00 $0.00 $18,250.00

SIERRA NEVADA CONSERVANCY
SNC Watershed Improvement Program - DETAILED BUDGET FORM

Applicant: Northstar Fire Department (NFD Contributions)

Administrative Costs    (Costs may not exceed 15% of the above listed Project costs ) :

NOTE: The categories listed on this form are examples and may or may not be an expense related to the project. Rows may be 
added or deleted on the form as needed. Applicants should contact the SNC if questions arise. 



Project Name:  2016 Northstar Fire Department Forest Enhancement Project

SECTION ONE
DIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Contractual Costs (Borbon Company 
Hand Crew) *Note-Year two is a contingency $24,000.00 $8,000.00 $32,000.00
Contractual Costs (Borbon Company 
Hand Crew Pile Burning) *Note-Year two is a 
contingency $16,000.00 $8,000.00 $24,000.00
See note below for cost estimate 
breakdown. $0.00

$0.00
$0.00
$0.00
$0.00

DIRECT COSTS SUBTOTAL: $40,000.00 $16,000.00 $0.00 $0.00 $0.00 $56,000.00

SECTION TWO
PARTIAL INDIRECT COSTS Year One Year Two Year Three Year Four Year Five Total
Monitoring $0.00
Publications, Printing, Public Relations $0.00
Reporting, Perf Measures, Invoice Billings $0.00

$0.00
INDIRECT COSTS SUBTOTAL: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
PROJECT TOTAL: $40,000.00 $16,000.00 $0.00 $0.00 $0.00 $56,000.00

SECTION THREE
Total

*Organization operating/overhead costs $0.00
$0.00
$0.00
$0.00
$0.00

ADMINISTRATIVE TOTAL: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SNC TOTAL GRANT REQUEST: $40,000.00 $16,000.00 $0.00 $0.00 $0.00 $56,000.00

SECTION FOUR

OTHER PROJECT CONTRIBUTIONS Year One Year Two Year Three Year Four Year Five Total

List other funding or in-kind contributors to project (i.e. Sierra Business Council, Department of Water Resources, etc.)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total Other Contributions: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Note - Contractual Costs are based on the following estimated per acres costs: Average Treatment in "Maintenance Area's" 
($1,440.00/day), Average Treatment in "Initial and diseased/Infected Areas" ($2,160.00/1.5 days), Pile Burning for a 4-person crew 
burning an estimated 25 piles per day plus consolidation and "mop-up" ($928.00).  Average treatment per acres costs include: Hand 
& pole saw work, treatment of biomass for chipping and or creation of burn piles.  If pile burning is required, costs per acres can 
increase to a range from $2,368.00 to $3088.00 per acre. 

NOTE: The categories listed on this form are examples and may or may not be an expense related to the project. Rows may be 
added or deleted on the form as needed. Applicants should contact the SNC if questions arise. 

SNC Watershed Improvement Program - DETAILED BUDGET FORM
SIERRA NEVADA CONSERVANCY

Applicant: Northstar Fire Department 

Administrative Costs    (Costs may not exceed 15% of the above listed Project costs ) :
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  Legend
Watercourse

Northstar CSD Boundary

Tompkins Trail System

Dense Overstocked Forest Treatment

Infected-Diseased-Pest Forest Treatment

Maintenace Forest Treatment

Northstar Village

NPOA Recreation Center

Proposed Project Area = 22 Acres
Dense Overstocked Forest Area = 13

Infected-Diseased-Pest Forest Area = 6
Maintenance Forest = 3

Northstar Fire Department 
2016 Proposition 1 Project Proposal 
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  Legend
Watercourse

Northstar CSD Boundary

Tompkins Trail System

Dense Overstocked Forest Treatment

Infected-Diseased-Pest Forest Treatment

Maintenace Forest Treatment

Northstar Village

NPOA Recreation Center

Project Accoomplishments:
Proposed Project Area to Treat = 22 Acres
Treatment of Dense Overstocked Forest Area(s) = 13 Acres
Treatment of Infected-Diseased-Pest Forest Area = 6 Acres
Second Entry Forest Treatment Maintenance Forest = 3 Acres
Contractual labor will treat the three project areas by method of:
1. Hand crew equipped with chain and pole saws.
2. Stack biomass for chipping on-ste and or construction of burn piles and pile burning at the appropriate time.

Northstar Fire Department 
2016 Proposition 1 Project Proposal 
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Access Point #3
(From the Village List Express Ski Run)

Access Point #2
(From the NPOA Recreation Center Security Gate)

Access Point #1
(From the Northstar Village parking Lot)
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2015 Proposition 1 Proposed Project Site

Northstar CSD Boundary

Tompkins Trail System

Watercourse

Proposed Project Acres = 21.64 Acres

Northstar Fire Department 
2016 Proposition 1 Project Proposal Map
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Board of Directors 
JEANN GREEN 

NANCY P. IVES 

FRANK SEELIG, PRESIDENT 

DARRELL SMITH 

CATHY STEWART 

 

Fire Chief 
MARK SHADOWENS 

 

 

Alternate Budget Using a Private Contractor 
 
The Northstar Fire Department, (NFD) followed the process of the Proposition 1 Grant protocol 
as defined in Appendix E of the grant application process.  
 
Initially, NFD received two “no” decisions from the Local Conservation Corps and the 
California Association of Local Conservation Corps.  A “yes” response was received from the 
Tahoe and Placer CCC; however a response and site visit was not done until a later time.   
 
During the no response time from the Tahoe and Placer California Conservation Corps, NFD 
asked for a project bid from their designated contracting Forestry/Fuels Reduction Crew.   This is 
a seasonal contracting crew that specializes in Forestry/Fuels Management projects not only for 
NFD, but works for entities within the Northstar Community Services District Boundary such as 
Vail Resorts, Northstar Property Owners Association, Mountainside Partners and the 
Condominium Management Company, (CAMCO).  The Borbon Company has worked in the 
District since 2006, and that they are highly recommended by the entities listed and are often 
preferred contracting crews to use due to their professionalism, work ethic and ability to perform 
a project on time and on budget. 
 
The crew known as Borbon Company is a female minority owned company that works out of 
Portola, California.  The crew provides a six-person crew that is equipped with one to two saw 
persons, one to two pole saw operators, ground laborers and the crew supervisor is proficient in 
operating NFD’s remote controlled track chipper and handles all the maintenance. 
 
Their labor rates for project work are as follows: 
Hand saw operator (1-2) people @ $32.00/hour 
Pole saw operator and ground labor @ $29.00/hour 
 
Typically NFD hires the six person crew at a compliment of 2 saw persons, 1-pole saw operator 
and three ground crew labor personnel.  On average, the crew can cut/chip/and or create burn 
piles on one acre of forested ground for $1,440.00 day. 
 
Pile burning is regularly done with this same crew in a four man compliment, charging 
$29.00/hour and can typically burn 15-30 piles, and consolidate the material before ending an 
eight hour burn assignment.  The daily cost for an eight hour day of pile burning is $928.00. 
 
The Borbon company crew supervisor walked the property, knowing the prescription and 
timeframe to perform the work and came up with a project cost of: 
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 $32,000.00 for hand crew treatment of the 21.64 acre project.  This cost estimate includes 
thinning, chipping, burn pile establishment and covering. 

 $24,000.00 to burn an estimated 300 burn piles for 25 days 

This was a grand total of $56,000.00 to perform the entire project as per the proposed 
prescription requirement. 
 
On August 21st, 2015, the Placer County/Lake Tahoe California Conservation Crew Supervisor 
met with NFD on-site, walked the same property with the same prescription given and responded 
with the following on August 24th, 2015 which can be observed in detail in the pre-application 
packet. 
 

 $97,483.87 for a 12-person hand crew treatment of the 21.64 acre project.  This cost estimate 
includes thinning, chipping, burn pile establishment. 

 $33,786.00 for a 12-person burn crew burning an estimated 300 burn piles for 15 days. 
 $11,500 for an estimated camping “spike”. 
 Total cost for this proposed project = $142,769.87 

This was a cost difference of $86,769.87 for a cost estimate of identical treatment methods for 
the proposed grant project. 
 
Attached on the following page is the Proposition 1 budget form using the Borbon Company as a 
contractor for the proposed grant project.  This budget form should be compared to the California 
Conservation Corps and considered when evaluating this grant proposal.  
 
 
   
 



Project Name:  2016 Northstar Fire Department Forest Enhancement Project

SECTION ONE

DIRECT COSTS Year One Year Two Year Three Year Four Year Five Total

Contractual Costs (Borbon Company 

Hand Crew) *Note-Year two is a contingency $24,000.00 $8,000.00 $32,000.00

Contractual Costs (Borbon Company 

Hand Crew Pile Burning) *Note-Year two is a 

contingency $16,000.00 $8,000.00 $24,000.00

See note below for cost estimate 

breakdown. $0.00

$0.00

$0.00

$0.00

$0.00

DIRECT COSTS SUBTOTAL: $40,000.00 $16,000.00 $0.00 $0.00 $0.00 $56,000.00

SECTION TWO

PARTIAL INDIRECT COSTS Year One Year Two Year Three Year Four Year Five Total

Monitoring $0.00

Publications, Printing, Public Relations $0.00

Reporting, Perf Measures, Invoice Billings $0.00

$0.00

INDIRECT COSTS SUBTOTAL: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

PROJECT TOTAL: $40,000.00 $16,000.00 $0.00 $0.00 $0.00 $56,000.00

SECTION THREE

Total

*Organization operating/overhead costs $0.00

$0.00

$0.00

$0.00

$0.00

ADMINISTRATIVE TOTAL: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

SNC TOTAL GRANT REQUEST: $40,000.00 $16,000.00 $0.00 $0.00 $0.00 $56,000.00

SECTION FOUR

OTHER PROJECT CONTRIBUTIONS Year One Year Two Year Three Year Four Year Five Total

List other funding or in-kind contributors to project (i.e. Sierra Business Council, Department of Water Resources, etc.)

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total Other Contributions: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Note - Contractual Costs are based on the following estimated per acres costs: Average Treatment in "Maintenance Area's" 

($1,440.00/day), Average Treatment in "Initial and diseased/Infected Areas" ($2,160.00/1.5 days), Pile Burning for a 4-person crew 

burning an estimated 25 piles per day plus consolidation and "mop-up" ($928.00).  Average treatment per acres costs include: Hand 

& pole saw work, treatment of biomass for chipping and or creation of burn piles.  If pile burning is required, costs per acres can 

increase to a range from $2,368.00 to $3088.00 per acre. 

NOTE: The categories listed on this form are examples and may or may not be an expense related to the project. Rows may be 

added or deleted on the form as needed. Applicants should contact the SNC if questions arise. 

SNC Watershed Improvement Program - DETAILED BUDGET FORM

SIERRA NEVADA CONSERVANCY

Applicant: Northstar Fire Department 

Administrative Costs    (Costs may not exceed 15% of the above listed Project costs ) :
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